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Date: September 25, 2019
At a meeting of the City of New Rochelle Corporation for Local Development (the
“Corporation”), held at City Hall, 515 North Avenue, New Rochelle, New York on the 25th day of
September, 2019, the following members of the Corporation were:
PRESENT:
ABSENT:
ALSO PRESENT:
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After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to entering
into an amendment to an existing agreement with R.F. Wilkins Consultants, Inc. for the purposes
of extending the term of such existing agreement and continuing to provide comprehensive
community engagement services in connection with the Lincoln Avenue Corridor as part of the
City of New Rochelle’s Downtown Revitalization Initiative.
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The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:
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Voting Aye

Voting Nay

RESOLUTION OF THE CITY OF NEW ROCHELLE
CORPORATION
FOR
LOCAL
DEVELOPMENT
AUTHORIZING ENTERING INTO AN AMENDMENT TO
AN EXISTING AGREEMENT WITH R.F. WILKINS
CONSULTANTS, INC. FOR THE PURPOSES OF
EXTENDING THE TERM OF SUCH AGREEMENT TO
CONTINUE
TO
PROVIDE
COMPREHENSIVE
COMMUNITY
ENGAGEMENT
SERVICES
IN
CONNECTION WITH THE LINCOLN AVENUE
CORRIDOR AS PART OF THE CITY OF NEW
ROCHELLE’S
DOWNTOWN
REVITALIZATION
INITIATIVE AND THE EXPENDITURE OF UP TO $15,000
TOWARD THE PAYMENT OF THE COST OF SUCH
AMENDMENT TO SUCH AGREEMENT.
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WHEREAS, pursuant to the purposes and powers contained within Section 1411 of the
Not-for-Profit Corporation Law (the “NPCL”) of the State of New York (the "State"), as amended,
and pursuant to its certificate of incorporation filed on August 17, 2012, the CITY OF NEW
ROCHELLE CORPORATION FOR LOCAL DEVELOPMENT (the “Corporation”) was
established as a not-for-profit local development corporation of the State with the authority and
power to own, lease and sell personal and real property for the purposes of, among other things,
acquiring, constructing and equipping certain projects exclusively in furtherance of the charitable
or public purposes of relieving and reducing unemployment, promoting and providing for
additional and maximum employment, bettering and maintaining job opportunities, instructing or
training individuals to improve or develop their capabilities for such jobs, by encouraging the
development of, or retention of, an industry in the community or area, and lessening the burdens
of government and acting in the public interest; and

D

WHEREAS, to carry out the aforesaid purposes, the Corporation has the power under the
NPCL to do all things necessary to fulfill its obligations imposed by the NPCL; and
WHEREAS, in 2018, the City of New Rochelle (the “City”) was awarded a $10 million
grant from the office of New York State Governor Andrew Cuomo through the Downtown
Revitalization Initiative for the Mid-Hudson Region; and
WHEREAS, the City’s vision is to, among other things, forge stronger physical, economic,
and social links between the Lincoln Avenue Corridor in the City and the City’s burgeoning
downtown; and
WHEREAS, by utilizing a strategy that is inclusive and community-based driven, the City
will be able to leverage private and government investment that benefits both the residents of the
Lincoln Avenue Corridor and the City as a whole; and
WHEREAS, R.F. Wilkins Consultants, Inc. (the “Contractor”) previously submitted to the
Corporation its proposal, dated March 21, 2019 (the “Original Proposal”), to provide
comprehensive community engagement services (collectively, the “Services”) in connection with
the Lincoln Avenue Corridor as part of the City’s Downtown Revitalization Initiative; and
WHEREAS, the Corporation previously determined that entering into an agreement with
the Contractor at this time for the purposes of undertaking the Services, would be consistent with,

and would serve to further, the Corporation’s not-for-profit purposes, including, but not limited to,
lessening the burdens of government and acting in the public interest; and
WHEREAS, by resolution duly adopted by the Corporation on March 27, 2019 (the
“Authorizing Resolution”), the Corporation authorized entering into an agreement with the
Contractor for purposes of providing the Services in an amount not to exceed $96,000; and
WHEREAS, pursuant to the Authorizing Resolution, the Corporation and the Contractor
entered into a certain Professional Services Agreement, dated as of April __, 2019 (the
“Agreement”) pursuant to which, among other things, the Contractor agreed to provide the
Services pursuant to the Original Proposal for a term expiring September 30, 2019 (the “Term”)
and for the payment of the sum of $96,000 (the “Contract Amount”), all as more fully set forth
therein’ and
WHEREAS, the Corporation has heretofore undertaken discussions with the Contractor
regarding a potential extension of the Term of the Agreement to and including December 31, 2019
for the purposes of the Contractor continuing to provide the Services; and
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WHEREAS, the Contractor has previously submitted to the Corporation its additional
proposal (the “Additional Proposal” and together with the Original Proposal, collectively, the
“Proposal”) to continue to provide the Services beyond the Term of the Agreement; and
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WHEREAS, the Corporation has determined that entering into an amendment to the
Agreement with the Contractor at this time for the purposes of extending the Term thereof to and
including December 31, 2019 and allowing the Contractor to continue to undertake, provide and
perform the Services, would continue to be consistent with, and would continue to serve to further,
the Corporation’s not-for-profit purposes, including, but not limited to, lessening the burdens of
government and acting in the public interest.
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NOW, THEREFORE, BE IT RESOLVED by the Corporation (a majority of the members
thereof affirmatively concurring) as follows:
Section 1.
The Corporation hereby determines that entering into an amendment to the
Agreement with the Contractor at this time for the purposes hereinbefore set forth and the provision
of financing of the cost thereof constitutes a Type II Action pursuant to the New York State
Environmental Quality Review Act, Article 8 of the New York State Environmental Conservation
Law and the regulations adopted pursuant thereto at 6 N.Y.C.R.R. Part 617.1 et. seq., as amended.
Section 2.

The Corporation hereby further finds and determines:

(a)
By virtue of the NPCL, the Corporation has been vested with all powers necessary
and convenient to carry out and effectuate the purposes and provisions of the NPCL and to exercise
all powers granted to it under the NPCL; and
(b)
Entering into an amendment to the Agreement with the Contractor at this time for
the purposes hereinbefore set forth, (i) will serve to further the Corporation’s not-for-profit
purposes, including, but not limited to, lessening the burdens of government and acting in the
public interest, and (ii) is authorized by the NPCL and will be in furtherance of the policy of the
State of New York as set forth therein; and

(c)
It is desirable and in the public interest for the Corporation to enter into an
amendment to the Agreement with the Contractor at this time for the purposes hereinbefore set
forth; and
(d)
The Corporation has the authority to enter into an amendment to the Agreement
with the Contractor for such purposes; and
(e)
The funds for the payment of the amount due from the Corporation for the Services
to be provided pursuant to the Amendment in an amount not to exceed $15,000 are available in
the Corporation’s 2019 budget under the Consultant line item.
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Section 3.
In consequence of the foregoing, the Corporation is hereby authorized to
enter into an amendment to the Agreement with the Contractor at this time for the purposes of
extending the Term of the Agreement to and including December 31, 2019 during which the
Contractor shall continue to perform the Services pursuant to the Proposal, at an additional amount
to be expended by the Corporation thereunder not to exceed $15,000.00 (for an aggregate Contract
Amount of $111,000.00) and upon such other terms and conditions as the Executive Director,
Chairman or Assistant Secretary of the Corporation may determine to be necessary and
appropriate, provided that such terms and conditions are consistent with the purposes and terms of
this resolution.
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Section 4.
In furtherance of the foregoing purposes, the Corporation hereby
appropriates an amount not to exceed $15,000 in revenues hereto received by the Corporation shall
be allocated to the line item Consultants under its 2019 Budget and that such amount is further
hereby appropriated from its 2019 Budget under such line item. To the extent that the authorization
and appropriation set forth in this resolution is inconsistent with the 2019 budget of the
Corporation, such budget is hereby amended.
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Section 5.
The Corporation, acting by and through its Executive Director, Chairman
or Assistant Secretary is hereby authorized to negotiate, execute and deliver such agreements and
documents, and to do all things, necessary or appropriate for the accomplishment of the purposes
of this resolution, and all acts heretofore taken by the Corporation with respect to the subject matter
of this resolution are hereby approved, ratified and confirmed.
Section 6.

This resolution shall take effect immediately.

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the City of New Rochelle Corporation for Local
Development, DO HEREBY CERTIFY:
That I have compared the annexed extract of the minutes of the meeting of the City of New
Rochelle Corporation for Local Development (the “Corporation”), including the resolutions
contained therein, held on the 25th day of September, 2019, with the original thereof on file in my
office, and that the same is a true and correct copy of the proceedings of the Corporation and of
such resolutions set forth therein and of the whole of said original insofar as the same related to
the subject matters therein referred to.
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I FURTHER CERTIFY that public notice of the time and place of said meeting was duly
given to the public and the news media in accordance with the New York Open Meetings Law,
constituting Chapter 511 of the Laws of 1976 of the State of New York, as amended, that all
members of said Corporation had due notice of said meeting and that said meeting was in all
respects duly held.

2019.
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IN WITNESS WHEREOF, I have hereunto set my hand as of the 25th day of September,
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By:________________________________
Secretary
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STRATEGIC PLANNING &
STAKEHOLDER ENGAGEMENT
Proposal for 2019 Contract Extension

www.rfwconsultants.com | 212-381-7488 ext 701
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Appendix
Resumes of Staff and Consultants

I.

Qualifications and Experience

a. Statement of Qualifications
Founded in 2011, R.F. Wilkins Consultants (RFW), is a New York based Business Development
and Management Consulting Firm. Our hands on team of advocates, project managers, and
researchers drive fundraising and capital initiatives, advocacy, compliance and use strategic
leadership to bring to fruition or client’s most challenging projects. We leverage what you’ve built
to achieve the results your agency needs. To date we have raised over $866 million for our clients,
worked on over 100 unique projects and partnered with more than 15 New York State and New
York City agencies. Our team has vast government experience and we have cultivated and maintain
strong relationships throughout state and federal agencies. We are a certified minority and women
owned enterprise with New York State, New York City, and with the Port Authority of New York
and New Jersey.
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RFW’s client profiles include government entities, private firms, and non- profit organizations; our
goals is to leverage our clients’ resources in an effort to bring to fruition their bottom-line needs.
Key projects span from private initiatives with Google, to public initiatives with government
agencies such as New York City Department of Health and Mental Hygiene and New York City
Economic Development Corporation, and non-profit initiatives with agencies including but not
limited to Urban Strategies, Inc. and Childrens Community Services. Recently, R.F. Wilkins
Consultants was named the Compliance Consultant for the Redevelopment of JFK International
Airport.

D

In 2019, R.F. Wilkins Consultants partnered with the City of New Rochelle to interview more than
25 community stakeholders representing over 3000 community residents. The interviews led to the
development of a engagement report, a city-wide community engagement plan, and key
recommendations and strategies surrounding the City’s efforts to engage community stakeholders.
b. Staffing Structure
R.F. Wilkins Consultants, Inc., (RFW) is fully equipped, qualified, ready and able to manage and
execute community engagement and advocacy services including strategic planning, advocacy,
facilitating community meeting, engaging local stakeholders, and all relevant services needed to
drive the project’s goals. The firm is fully staffed with five full time employees and more than 13
project based staff. Currently, the R.F. Wilkins Consultants’ full time team includes the following;
one full time chief executive officer responsible for new business acquisition, research, grant/ project
review, client advocacy, and companywide oversight; one full time grant writer and researcher
responsible for researching and writing all proposal types, one full time development manager,
responsible for company compliance, internal operations monitoring, and scheduling, and two full
time project managers responsible for community engagement, project plan development, client
advocacy, and project oversight and management. Our team of 13 project- based staff includes 2
grant writers, 2 editors, multiple designers and photographers, and 3 project managers/ advocates.
Additional project specific consultants will be leveraged to service New Rochelle.
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Exhibit A. R.F. Wilkins Consultants Organizational Chart
Project Executive: Francilia Wilkins
Project Manager: Blondel Pinnock
Assistant Project Manager: Francois Jeanty

A profile and bio of our team includes:
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Francilia Wilkins Rahim, MBA (Chief Executive Officer): R.F. Wilkins Consultants’ CEO and
Founder, Francilla Wilkins, is an enthusiastic professional, who understands the fundamental and
advanced concepts of leveraging and growing businesses. She has more than 13 years of successful
multi-industry experience in strategizing, integrated marketing, brand development, fundraising,
project management, and crisis management for government non-profit, and for- profit businesses.
In 2011, she applied her corporate expertise in the development of R.F. Wilkins Consultants, a
development and management-consulting firm dedicated to leveraging and expanding the success
of the nation’s businesses. To date, she has spearheaded the company in raising more than $866
million in capital and project dollars for clients, managing diverse projects ranging from
commercial property developments, non-profit program expansion, creating access to new markets
and community stakeholders, structuring targeted MWBE initiatives for government, and
facilitating the writing of numerous grants and proposals. Prior to establishing R.F. Wilkins
Consultants, Francilia worked with a number of the nation’s fortune 100 firms including Pfizer
Pharmaceuticals, Metropolitan Life Insurance, and Thomson Reuters.
Francilia serves as Vice Chair of Brooklyn’s Pitkin Avenue Business Improvement District, Vice
President of I am Acceptance, Inc. and Assistant Treasurer for Delta Sigma Theta Sorority Inc.
Queens Alumnae Chapter. She has also has served as Director of Economic Development for the

National Black MBA Association-New York Metro Chapter, and Chair of Delta Sigma Theta
Sorority Inc. Queens Alumnae Chapter’s Economic Development Committee. She holds both a
Bachelors of Science in Finance and a Masters of Business Administration in Marketing from St.
John’s University.
Blondel A. Pinnock is a consultant specializing in community engagement, social impact
investing with an emphasis on Opportunity Zones and New Market Tax Credits. She provides
advisory services to developers, fund managers, and investors seeking double bottom line returns
in urban markets throughout the country.
She is an attorney and a formally credit trained bank executive with over 20 years of experience
in commercial real estate, construction, small business, community and economic development
investment. She began her banking career at FleetBoston Financial in its commercial real estate
division. She was an SVP of Community Development Lending at Bank of America and most
recently held the position of Chief Lending Officer for Carver Federal Savings Bank, N.A. (the
“Bank”), the largest publicly traded black managed bank in the U.S.
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While at Carver she was responsible for commercial lending and investment strategy. She managed
a $550 million loan portfolio of multi-family commercial real estate and small business loans to
developers and business owners including major local non-profits and other institutional facilities.
Under her leadership, the bank’s loan portfolio increased 35% year-over-year (FY16- FY17) with
$86 million in new loan originations. For seven years she also held the position of President of
Carver’s Community Development Corporation (“CCDC”) for where she ran the Bank’s New
Market Tax Credits program (“NMTC”) through its Community Development Entity (“CDE”), as
well as the Bank’s community and government engagement, corporate philanthropy and
spearheaded Carver’s Community Reinvestment Act (“CRA”) strategy.

D

Ms. Pinnock serves on a number of non-profit and civic boards including chair of both
Neighborhood Housing Services of NYC and the Levitt Foundation. She is a mayoral appointee
on New York City’s Community Investment Advisory and Residential Mortgage Insurance
Corporation (“REMIC”) Boards. She also serves on boards of NYC’s Economic Development
Corporation Advisory Council and the Harlem YMCA.
Blondel is a SME on the matters of community and economic development, minority banking
industry, capital access to minority businesses and financial empowerment for women. She is a
featured speaker at industry conferences and seminars.
Ms. Pinnock earned a B.A. in History and Sociology from Columbia University and a J.D. from
Hofstra University School of Law, a graduate of FleetBoston Financial Credit Analysis Training
Program and she serves as a certified arbitrator for the Financial Industry Regulatory Authority
(“FINRA”).
Jacqueline Dedios, MFA (Grant Writer and Researcher): Jacqueline is a passionate
fundraising professional with over fifteen years of fundraising, research and grant writing
experience. She has fundraised for arts and culture, education and human service organizations
with budgets ranging from $1M-$15M. Jacqueline is an alumna of the Queens Fellowship program
for non-profit professionals and has an MFA in Creative Writing, from Goddard College and a
BA, from New York University.

Francois Jeanty (Project Manager)
Francois has more than five years of experience working in Government and Community
Relations. He joins R.F. Wilkins Consultants from his former role as Director of Constituent
Services for NYS Assemblymember Rodneyse Bichotte. Francois is an avid supporter of young
male enrichment and community development he has served on committees with Haitian
American Caucus, SMP Global Consultants and Groomed for Success.
Kitwana Abraham, MAPP (Project Manager)
Kitwana is an innovative business development professional with fifteen years of international
experience in the public and private sectors. He has worked in the areas of community relations,
compliance, organizational processes, and data analysis. Kitwana has a Bachelor’s of Arts in
Political Science and Sociology from Midwestern State University and a Masters of Arts in Public
Policy from the State University of New York at Stony Brook.
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c. Project Specific Experience
R.F. Wilkins Consultants has used our technical skills, knowledge of city, state and federal
financing mechanisms and burgeoning relationships, and ability to advocate to aid in the
completion of statewide projects and nationwide grants. We manage and execute all pieces needed
bring a project to fruition; specific areas include market research, grant research, internal research,
proposal writing, proposal editing, external relationship development, engagement, event
development, event management, program structuring, compliance, internal structuring, project
staffing, staff training/ readying, and program development.
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i. Key Projects
Key projects facilitated by R.F. Wilkins Consultants are listed below. R.F. Wilkins Consultants
has received references from four clients and partners. All references represent established client
relationship and City, State and municipality partnerships as well as key project we have
successfully completed or are actively facilitating.
JFK International Airport Redevelopment: R.F. Wilkins Consultants was chosen to manage the
MWBE Compliance for the $13 billion redevelopment of JFK airport. The project includes,
compliance, technical assistance, small business engagement, and community engagement.
Emerging Developer Loan Fund (NYC Economic Development Corporation and New York
Real Estate Chamber): R.F. Wilkins Consultants partnered with the Economic Development
Corporation (NYCEDC) and New York Real Estate Chamber to create the Emerging Developer
Loan Fund. Through research and advocacy facilitated by R.F. Wilkins Consultants, NYREC
presented substantial evidence and case studies as proof of a gap in financing for emerging
developers. RFW also led a series of meetings with HPD and EDC. During these meetings,

market research was explored, data collected, language discussed, and a model created which meet
the city's need. These efforts led to the creation of the Emerging Developer Loan Fund, a
$10 million pilot program by NYCEDC which provides low-interest loans to New York Citybased real estate projects including mixed-income housing, mixed-use, industrial and commercial
projects, and projects with development costs under $30 million.
The overarching goal was to aid New York City agencies in the process of expanding minority
business participation and community development. This project was in response to New York
City's Mayor Bill de Blasio campaign of awarding at least 30% of the dollar amount of city
contracts to Minority Women Business Enterprise (MWBEs) by 2021.
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Harlem Park to Park- Harlem Local Vendor Program: R.F. Wilkins Consultants partnered
with Harlem Park to Park a non-profit corporation committed to cultural preservation,
community/business development and sustainability for small businesses in Central Harlem, and
NYS senator Brian Benjamin in the advocacy and expansion of the Harlem Local Vendor Program.
In partnership with Whole Foods and other large-scale retailers the Harlem Local Vendor Program
has driven economic development in New York City (Harlem) through the incubation and
acceleration of local small businesses. Through the program’s success more than 20 local vendors
have new business with large scale retailers. R.F Wilkins Consultants has and continues to actively
pursue fundraising activities for the organization.
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The Grand (Affordable and Supportive Housing): In 2017, R.F. Wilkins Consultants partnered
with Thorobird Partners, New York State Housing and Finance Agency, and New York City
Housing Preservation and Development in advocating for financing for the Grand. R.F. Wilkins
Consultants efforts led to the financing of a $65 million bond to develop a 138-unit New York
State Senator Brian Benjamin: Senator Benjamin Brian A. Benjamin is the Senator for the 30th
District of the New York Senate. The district includes parts of the neighborhoods of East Harlem,
Hamilton Heights, Harlem, Morningside Heights, the Upper East Side, the Upper West Side,
Washington Heights and Yorkville in Manhattan. Senator Brian has been a partner on Economic
Development projects since 2017. R.F. Wilkins Consultants has aided his office in convening
community partners and fundraising. We have also partnered on economic development projects
throughout the City.
Urban Strategies: Since 1979, Urban Strategies, Inc. a Brooklyn based, 501c3 non-profit, social
service agency, has serviced New York City’s underserved and hard to reach populations. The
agency continues to address the critical issues plaguing the community including; poverty,
homelessness, childcare, teen pregnancy and literacy. Urban Strategies, Inc.’s all-inclusive
community centric approach encourages independent living economic growth, and social
empowerment. R.F. Wilkins Consultants has partnered with Urban Strategies since 2011. We have
aided this client in raising more than $20 million dollars and driving fundraising an advocacy
initiatives and partnered with various Brooklyn elected official including Assembly Member
Latrice Walker, Council Member Alicka Samuel, and Senator Kevin Parker to drive economic
development needs for the borough of Brooklyn.

II. Needs Assessment
a. New Rochelle Needs Assessment
R.F. Wilkins Consultants provides comprehensive strategy and community engagement services
as part of its menu of business development and technical assistance to prospective and current
clients. We have conducted initial market research to better understand the City of New
Rochelle’s community needs and plans for development.
The City of New Rochelle is the seventh largest
city in New York State. According to the 2017 Census facts, population is composed of 36,864
White residents (46.5%), 23,010 Hispanic residents (29%), 14,161 Black residents (17.9%), 3,334
Asian residents (4.2%), and 1,028 Two+ residents (1.3%). Overall, The City of New Rochelle’s
serves a population of 79,557 according to the U.S. Census Bureau. The Census also reports
median income per capital for New Rochelle of $41,730 and median household income of $73,178.
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b. The Downtown Revitalization Initiative and Next Steps
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In 2018, the City of New Rochelle was awarded a $10M grant from the office of the NYS Governor
Cuomo through the Downtown Revitalization Initiative for the Mid-Hudson Region. The City’s
vision is to forge stronger physical, economic, and social links between the Lincoln Avenue
Corridor and the burgeoning downtown. By utilizing a strategy that is inclusive and communitybased driven, The City of New Rochelle will leverage private and government investment that
benefits both the residents of the Lincoln Avenue Corridor and New Rochelle as a whole.
The Downtown Revitalization Initiative will address the following goals:
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• Improvement of Parks and Open Spaces;
• Encourage Mixed-Income Residential;
• Enhance Mixed-use Growth;
• Enhance Safety, Accessibility & Appearance; and
• Enhance Cultural, Artistic, and Historical Community

Community members are eager to take part in the Downtown Revitalization Initiative. They are
invested in ensuring the neighborhood remains affordable for residents, is also accessible and is
an overall great place to live and visit. A Local Planning Committee inclusive of community
residents and other key stakeholders has been developed to form a comprehensive plan for DRI
funding. A project plan was submitted to the State in March of 2019 and was approved in July of
2019. Next steps include the facilitation of multi- year fund allocation and project implementation.
c. Achieving the Vision of The City of New Rochelle’s Downtown Revitalization Initiative
The Downtown New Rochelle Strategic Investment Plan will build upon significant public- private
investment over the past few years to spur commercial, residential, and mixed-use development in
the city. The project will be linked with rezoning and other economic development activities linked
to the comprehensive redevelopment plan. The project will effectively forge connections between
residential neighborhoods in the northern portion of the corridor with commercial, institutional,
and cultural resources to the south.

Economic investments in the City are stimulating an overall economic shift being felt by all
stakeholders. Council District 3 residents, specifically residents living in the Lincoln Avenue
Corridor have expressed frustration with City communication and feel disconnected from the
development process. The City of New Rochelle is committed to addressing these issues while
promoting investment and economic opportunities for all New Rochellians.
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Realizing a need for more effective community engagement and directly in response to a
community request, on April 5, 2019, the City retained R.F. Wilkins Consultants to provide and
execute recommendations for community engagement. Recommendations were defined this
submission is in an effort to continuing providing services in an effort to aid in the implementation
of the aforementioned recommendations.

III. A Successful Partnership: The City of New Rochelle and R.F. Wilkins
Consultants
As a partner with the City of New Rochelle, R.F. Wilkins Consultants will work aggressively and
ethically to meet the City’s goals. Our successful track record speaks for itself. As a partner with
New Rochelle we will allocate a project executive, primary project manager, assistant project
manager and administrative personnel to drive activities for the city. New Rochelle will have the
benefit of not only working with one individual but a team of advocates to project initiatives.
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a. Fee Schedule and Cost Proposal
R.F. Wilkins prides itself on its comprehensive service delivery and makes every attempt to ensure
that every project is positioned for success. Our team will continue to engage community
stakeholders, develop critical relationships with key stakeholders and decision makers, develop
and implement key engagement strategies, and partner in the positive shift of community
engagement efforts. We advocate for our clients and go above and beyond to help our partners
meet their goals. We commit to providing a comprehensive and nimble team of project managers
at the affordability of one consultant.
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Proposed Work Plan (extension rate). The plan represents comprehensive and continuous
monthly services at a reduced extensions rate. This rate includes all project management and
advocacy and includes a reduced staffing model during the extension period. The City will be
required to cover printing costs, room and board, and travel outside of a 15-mile radius of New
Rochelle. Total six month expense $15,000
Timeline

•

Monthly Cost ($)

Community Engagement/ plan
5,000
implementation
Develop communications
narrative
Community engagement meetings
Re-launch press release
Design content for web
site add-on
Attend government
and local stakeholder
meetings
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10/1-10/30

Schedule of Activities

•
•
•
•
•

11/1-11/30

•

Winter Activation planning

•

Community Engagement/ plan
implementation
Press conference (demolition)
Plan implementation
Community engagement
meeting
Community communications
Government and political
stakeholder meetings
First source partnership

•
•
•
•
•
•

5,000

12/1-12/30

•
•
•
•
•

Community Engagement/ plan
implementation
Community engagement
meetings/events
Community Communications
Winter Activation
Government and political
stakeholder meetings

5,000

*Note: There will be no additional event activation costs from October 2019 through December 2019.
Proposed Rate (3- Month Reduced Service Extension Services: $15,000

I. Insurance
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RFW is fully insured through Hartford Insurance Company. To date we hold liability
insurance of $2 million ($4 million aggregate), umbrella liability of $1 million ($1
million aggregate), workers compensation insurance, and statutory disability.
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RESUMES

FRANCILIA#I.# WILKINS,(MBA(

144)51#Avenue#85th#1st#Floor,#Briarwood#NY,#11433#

Chief&Executive&Officer&R.F.&Wilkins&Consultants&

C:(401.447.2257#O:(212)381)7488#
E:(FWilkins@RFWconsultants.com#

#
#

#
MANAGEMENT(AND(BUSINESS(DEVELOPMENT(CONSULTANT(

! Management#and#Business#Development#Consultant#with#an#MBA#in#Marketing#Management#and#a#BS#in#Finance#)#
specializing#in#government,#small#businesses,#non)profit,#higher#education,#and#non)profit#development#
! Ten#years#of#proven#multi)industry#experience#in#strategizing#and#developing#integrated#marketing,#analytical#brand#
development,#capital#solutions,#business#expansion,#project#and#program#development,#workforce#development,#
and#communication)based#solutions.#
! Excellent#analytical,#organizational,#and#leadership#skills.#Collaborative#leader#skilled#in#turn#keying#businesses#clients#
and#professional#teams#to#achieve#aggressive#goals#and#objectives#Including#15%#territorial#sales#increase,#large#scale#
fundraising#projects,#capital#acquisition,#project#development,#capital#sourcing,#and#large#charity#events#
! Experienced#grant#writer#–#raised#over#$900#million#in#grant#funding#and#capital#

“DRIVING&SUCCESS”&HIGHLIGHTS(OF(CONSULTING(EXPERIENCED(R.F.(Wilkins(Consultants(
(
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#

ft

Partial(Client(List((represents(past(and(current(clients):#Delan#Associates,#Childrens#Community#Services,#Thoroborid,#
South#East#Queens#Federal#Credit#Union,#Center#for#the#Integration#and#Advancement#of#New#Americans#(CIANA),#Proctor#
Hopson#Veterans#of#Foreign#Wars,#Carver#Bank,#TruFund,#Urban#Strategies,#Inc.,#New#York#Real#Estate#Chamber,#Restful#
Nights#LLC,#Pioneer#Home#Care/#Aid#Haven,#Greater#Rescue#Church#of#Christ#of#the#Apostolic#Faith,#We#Always#Care,#
Children#Community#Services,#In#Arms#Reach,#Inc.,#The#Office#of#Congressman#Gregory#Meeks,#Disabled#Educational#
Assistance#Re)entry#Program#(DEAREP),#African#American#Planning#Commission,#Inc.,#African#Center#for#Community#
Empowerment,#New#York#Real#Estate#Chamber#
! Writing#and#acquiring#over#$900#million#in#private#and#public#capital.#
#

#

D

! Facilitating#project#management#and#new#initiatives#including;#developing#strategic#models#for#integrating#key#
stakeholders,#spearheading#targeted#inclusion#initiatives,#spearheading#fundraising#and#marketing#initiatives,#
developing#afterschool#and#arts#based#programs,#developing#more#than#500#homeless#shelter#for#homeless#New#
Yorkers,#and#creating#business#attraction#strategies.#
! Developing#private#fundraising#projects,#acquiring#equity#partners,#and#defining#methods#for#project#financing)#
producing#a#minimum#of#20%#increase#in#fundraising#and#productivity#per#client.#
#

! Facilitating#business#start#up#and#property#acquisition#using#strategic#brand#development,#brand#positioning,#and#
consumer#segmentation#campaigns.#
#

! Designing#and#developing#programs#and#projects#within#various#industries#including;#defining#vision,#conducting#
front)end#analysis#of#staff,#program#and#project#management,#policy#and#rule#development,#program#design,#human#
capital#development,#monitoring,#organizational#leadership,#budget#development,#commercial#property#design#and#
layout.#
#

! Defining#and#developing#marketing#and#branding#initiatives#strategically#aligned#to#meet#client#needs,#projects#
include:#social#networks#and#online#campaigns,#website#design,#print#and#electronic#media,#logo#development,#brand#
placement,#strategic#client#research#and#outreach,#collecting#and#interpreting#analytical#data#to#develop#strategic#
recruitment#techniques,#and#nurturing#and#developing#relationships#with#potential#funders,#political#representatives,#
and#community#organizations.#

ADDITIONAL(EXPERIENCE(
ST.(JOHN'S(UNIVERSITY,(Queens,#New#York,#Assistant#to#the#Administrator#Student#Development#
08/2009(D(05/2011(
! Restructured#the#Discover#New#York#curriculum#and#Academic#Lecture#Series;#including#hiring#and#managing#80#
student#employees,#maintaining#an#$200,000#budget,#revamping#class#activities,#liaising#with#professors#and#
students,#and#developing#programming.#
! Designed#strategic#social#media#and#web#marketing#campaigns,#which#increased#student#engagement#by#50%.#
#
THOMSON(REUTERS,(New#York,#New#York,#Client#Training#Intern#
10/2008(D(10/2009(
! Developed#metrics#to#continuously#monitor#client#retention#initiatives,#enhance#client#experience,#and#increase#
product#usage.#
! Performed#ongoing#call#campaigns#to#ensure#clients#made#full#use#of#Thomson#Reuters’s#services#and#product#
offerings.#
! Updated#and#revised#Siebel#database#in#order#to#ensure#efficiency#within#daily#departmental#activities.#

#
PFIZER(INC.,(Cape#Cod,#Massachusetts,#Pharmaceutical#Sales#

05/2008(–(05/2007(

(

ft
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#

! Collected#numerical#data#and#interpreted#research#findings#in#order#to#formulate#a#brand#hypothesis#and#sales#
recommendations#for#the#Chantix#product;#resulting#strategies#were#adopted#and#implemented,#increasing#market#
share#throughout#the#region.#
! Managed#client#relationships#and#secured#commitments#for#the#prescription#of#marketed#products–Detrol#LA,#
Viagra,#and#Chantix#while#implementing#client#retention#programs#within#medical#offices.#
! Established#and#implemented#community#initiatives#and#client#focused#educational#workshops#to#increase#consumer#
knowledge#of#marketed#products#and#their#correlating#disease#states.#

EDUCATION(AND(TECHNICAL(SKILLS(

#

D

ST.(JOHN’S(UNIVERSITY,(Peter(J.(Tobin(College(of(Business,(Queens,#New#York#
Master(of(Business(Administration,#Concentration#in#Marketing#Management,#
Bachelor(of(Science,(Major#in#Finance,#Minor#in#Public#Relations,#Cum#Laude#
Technical(Skills:(Microsoft#Office#Suite,#Adobe#Suite,#Social#Media,#Internet#Research,#Siebel#Database,#Basic#Graphic#
Design#
LEADERSHIP(AND(PROFESSIONAL(AFFILIATIONS(

NEW(YORK(STATE(HOMES(AND(COMMUNITY(RENEWAL(MULTIFAMILY(ADVISORY(COMMITTEE,Member2017D(Present(
DELTA(SIGMA(THETA(SORORITY,(INC.(QUEENS(ALUMNAE(CHAPTER,(Assistant#Treasurer#
2017(D(Present(
PITKIN(AVENUE(BUSINESS(IMPROVEMENT(DISTRICT((BID),(Vice#Chair#
2014(D(Present(
REAL(ESTATE(ASSOCIATE(PROGRAM((REAP(NY),(Expansion#and#Development#
2013(D(Present(
NATIONAL(BLACK(MBA(ASSOCIATION,(Director#of#Economic#Development#(NY#Chapter#2014)#
2013(D(Present(
URBAN(LAND(INSTITUTE((ULI),(Member#
2013(D(Present(
INTERNATIONAL(COUNCIL(OF(SHOPPING(CENTERS((ICSC),(Member#
2013(D(Present(
NATIONAL(ASSOCIATION(OF(INDUSTRIAL(AND(OFFICE(PROPERTIES((NAIOP),(Member#
2013(D(Present(
DELTA(SIGMA(THETA(SORORITY,(INC.,(Regional#Program#Planning,#Economic#Development#Lead#
2009(D(2014(

BLONDEL A. PINNOCK

200 California Road, Unit 13, Bronxville, NY 10708 ▪ Mobile: 917.692.5218 ▪ bap488@gmail.com

SENIOR FINANCE EXECUTIVE
EXECUTIVE SUMMARY
Economic & Community Development ~ Commercial Real Estate ~ Revenue and Profit Growth
Versatile, results-driven senior executive with over 20 years of banking and finance, managing multi-million dollar portfolios,
capturing opportunities and driving business development at some of the nation’s largest financial institutions. Outstanding
business strategist with superb analytical and communicative skills in interacting with urgency across organization and
negotiating beneficial public-private partnerships and alliances. Hands-on developer and leader of financial teams that produce
well beyond the institution’s expectations.
CORE COMPETENCIES
P&L Management ~ Seizing Market Opportunity ~ Team Development & Leadership ~ CDFI, NMTC, Opportunity
Zones~ MWBEs Underwriting ~ Negotiations ~ Change Management ~ Revenue & Profit Growth ~ Organization &
Communication Policy & Procedure Development ~ Business Planning & Development ~ Compliance ~ Public Liaison
~ Social Impact Investing~ Real Estate Finance & Sales ~ Financial Statement Analysis ~ Board Management
PROFESSIONAL EXPERIENCE
BP CAPITAL STRATEGIES, LLC Founder/CEO

2018 -

ft

Strategic advisory services for social impact investment within distressed emerging communities including Opportunity Zones,
New Market Tax Credits, LIHTC, CDFI, MDI, Commercial Real Estate, affordable housing construction and small business
lending and public-private financing strategies.

ra

CARVER FEDERAL SAVINGS BANK
A public company notable for being the only black-managed bank on NASDAQ.

SVP, Chief Lending Officer
2014 – 2018
Responsible for loan portfolio growth, risk management, and contribution to profit of the organization. Provide strategic
directive for all new loan origination. Managed team focused on developing strong customer relationships within the area of
Commercial Real Estate, and Commercial and Industrial (C&I) and SBA 504 lending. Managed strategic partnerships with City
and State governmental entities focused on capital access to minority businesses.

D

SVP, President Carver Community Development Corporation
2008 - 2014
Managed the Bank’s New Markets Tax Credit (“NMTC”) program as well as overseeing Governing and Advisory Board of
Directors. Responsible for Community Reinvestment Act (“CRA”) compliance and reporting function. Responsible for the
bank’s community engagement activity and investment. Served as senior executive interfacing with community groups while
representing bank on critical issues impacting those organizations and their constituents.
Key Achievements
§ Increased small business lending portfolio by 35% year over year FY17
§ Increased Bank’s overall loan portfolio by 40% in FY16 contributing to the overall profitability in FY17
§ Managed $150MM in NMTC allocations leveraged over $600MM in private investment
§ Generated $5MM in fee income for the Bank
§ Managed to an “Outstanding” CRA Rating for the Bank for three consecutive exam cycles
§ Managed a mixed-use real estate portfolio of over $550 million
§ City & State’s “Responsible 100” honoree December 2017
§ 25 Influential Black Women in Business The Network Journal March 2017
BANK OF AMERICA/FLEETBOSTON FINANCIAL
The largest bank holding company in the United States, by assets, and the second largest bank by market capitalization.

1999 - 2008

SVP, Senior Client Manager, Community Development Lending
Secured new business relationships with developers of affordable housing and retail properties, while underwriting, structuring
and negotiating transactions. Oversaw active construction projects by working with architects, engineers, and general contractors
to insure on-time completion. Negotiated with local government officials regarding specific transactions and new affordable
housing initiatives. Managed loan portfolio of over $750 million. Closed over $350MM in loans, creating 2,500 units of affordable
and market-rate housing and 220,000 sq. ft. of retail and office space. Recognized as Top Cross Sell Star 2002, “40 Under 40” The
Network Journal, Black Achievers of Industry, received Bank of America “Award of Excellence” in 2006 for ranking in the top 10% of the
organization’s revenue earners nation-wide.

BLONDEL A. PINNOCK
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DEPARTMENT OF HOUSING PRESERVATION AND DEVELOPMENT
The mayoral agency of New York City responsible for developing and maintaining the city's stock of affordable housing.

1997 - 1999

Counsel/Deputy Director, Tax Incentives Unit
Managed day-to-day operations of all programs within the Tax Incentives Unit, supervised a staff of 25 and collected and
accounted for $5MM-$10MM of fee income on an annual basis. Drafted declaratory rulings for all programs within the Tax
Incentives Unit specifically, 421-a, 420-c, and 421-g matters. Interpreted agency regulations and drafted regulatory amendments.
Played key role in the development of an intra-agency Senior Assisted Living Initiative with an aim to provide both low cost
housing and services to the frail, elderly population.
Key Achievements
§ Promoted to director in 1999
§ Developed and implemented office policies and procedures to effectuate tax exemption/abatement policy, creating more
than 100,000 units of residential housing
WILSON, ELSER, MOSKOWITZ, EDELMAN & DICKER
A full-service law firm that employs 750+ attorneys throughout 21 offices in the US and one in London, England.

1995 - 1997

ft

Litigation Associate, Premises Liability Department
Prepared cases for trial, devised defense strategies and conducted depositions, settlement conferences and hearings. Performed
legal research on a variety of topics including: Premises and restaurant liability, dram shop, auto and construction cases, engaged
in motion practice, drafted affirmations, trial memoranda of law and an appellate brief. Co-authored Article “Trivial Defect”
Doctrine, Torts, Insurance & Compensation Law Section Journal, NYSBA, Vol. 26 No. 1
EDUCATION AND PROFESSIONAL DEVELOPMENT

ra

Financial Industry Regulatory Authority (FINRA) Arbitrator (2018)

FleetBoston Financial Graduate of the Financial Analyst Credit Training Program (2002)
Juris Doctorate Hofstra University Law School, Hempstead, NY –Dwight L. Greene Scholar, NAACP LDF Earl Warren
Scholar, City Bar Fellow (1994)
Bachelors of Arts (History/Sociology) Columbia College, Columbia University, New York, NY (1990)
Post-graduate studies and CLE courses: Opportunity Zones, real estate finance and sales, financial statement analysis and
building construction

D

Admitted to Practice in New York State (1st Judicial District) and Federal Court (Eastern District)
ASSOCIATIONS

Board of Directors: Mayoral appointee NYC Residential Mortgage Insurance Corp. Board and NYC Community Investment
Advisory Board; Member, Advisory Board NYC Economic Development Corporation; Board member, Harlem YMCA; Chair,
Neighborhood Housing Services of NYC; Chair, Levitt Foundation
Former Chair (2009-2013) 125th Street Business Improvement District responsible for spearheading the BID’s expansion plan
and increased marketing presence with national retailers throughout NYC, liaison for businesses and property owners, raising
visibility and awareness of development opportunities on 125th Street., advocacy on behalf of property owners on public policy
matters.
Featured panelist on the following subject matters: Community and Social Impact Investment, Economic Development,
New Market Tax Credits, Small Business Lending/Capital Access to Minority Businesses, Black Banking Sector, Financial
Empowerment, Underbanked/Unbanked Sector

JACQUELINE A. DE DIOS
Ph: 347-585-7287 · Email: jackie.dedios@gmail.com
LinkedIn: www.linkedin.com/in/jacquelinedediosprofessional/

#

(
PROFILE
Experienced mid-level fundraising professional who is committed to positively impacting the lives of all people on a local,
national or global scale. Candidate exercises best practices in fundraising and has a successful track record in exceeding
fundraising goals for organizations whose annual operating budgets have ranged from $1 to $15 million.
First-hand experience soliciting support and writing grants for the following: arts (creative writing, theatre, and visual
arts), accessibility, after-school programs, audience development, culture, economic development, education (elementary,
middle school and higher ed.), financial literacy, housing, mental health and wellness, women’s empowerment, workforce
development and youth development.
DEVELOPMENT & COMMUNICATIONS EXPERIENCE
R.F. Wilkins Consultants
Business Development Grant Writer

New York, NY
2018- Present

Manage a portfolio of 10 New York City based government and non-profit clients seeking grants of up to $2 million

•
•
•
•
•
•

ft

•

ra

•

Ensure successful implementation of all project activities through creation and management of project work plans
that adhere to project standards.
Create and execute project work plans for proposal writing (government RFIs, RFQs, RFPs, foundation letters of
inquiry, proposals and reports)
Write competitive letters of inquiry, project proposals, and applications for program-specific and general operating
support from foundation and government funders
Identify new foundation and government prospects; write prospect briefings containing funder profiles, giving
ranges, funding priorities and other key information for clients and senior leadership to analyze and evaluate
Manage day to day grant writing activities of an assigned project
Work with internal and external parties to organize work projects
Control costs and scope of projects while managing internal and external resources
Track project success metric during regularly scheduled project review meetings
Ensure project milestones are met and final projects are delivered on time

D

•

Dress for Success Worldwide
Grants Officer

New York, NY
2016-2017

Managed annual institutional giving efforts for a revenue portfolio of $1.4 million
•
•
•
•
•
•
•
•
•
•

Managed grants portfolio and deadlines of fifteen high-level corporate foundation and private foundation funders
Wrote and developed competitive letters of inquiry, project proposals, and applications for program-specific and
general operating support from foundation and government funders
Identified new foundation and government prospects; wrote prospect briefings containing funder profiles, giving
ranges, funding priorities and other key information for senior leadership to analyze and evaluate
Researched and stayed informed on sector trends and funding priorities in the private and public sector;
disseminated findings to the Dress for Success Worldwide executive and development team
Worked with interdepartmental heads to identify new funding opportunities and develop solicitation strategies
Facilitated introductions between organizational leadership and foundation officers and/or government officials
Stewarded multi-year support to build sustainable funding relationships; ensured timely and accurate reporting
requirements
Collaborated with interdepartmental staff to obtain information and report back to funders; compiled data and
metrics for proposals, interim reports and final report narratives to demonstrate organizational impact
Developed department-wide grants calendar system; tracked submission and reporting deadlines
Prepared required documentation, contracts for signature, usernames and passwords for online applications,

contracts and funding portals
Theatre Development Fund
Manager, Institutional Giving

New York, NY
2015

Managed annual institutional giving efforts for a revenue portfolio of $1.1 million

•
•
•
•
•
•
•
•
•
•
•
•
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•

Worked directly with Director of Development and Board Committees to develop annual fundraising plans,
strategies, timelines and fiscal planning; oversee all development functions and projects
Managed grants portfolio and deadlines of fifty government and private institutional funders; stewarded multi-year
support and built sustainable funding relationships; ensured timely and accurate reporting requirements
Wrote and developed competitive letters of inquiry, project proposals, and applications for program-specific and
general operating support from corporate, foundation and government funders
Identified new foundation, corporate and government prospects; wrote prospect briefings containing funder profiles,
giving ranges, funding priorities and other key information for senior leadership to analyze and evaluate
Facilitated introductions between organization leadership and program officers; coordinated and held one-on-one
meetings
Attended pre-proposal information seminars, site visits, cultivation and city-wide networking events
Secured renewed support from funders through ongoing stewardship efforts, contributed to departmental efforts of
cultivating new support in the form of corporate sponsorship, in-kind support and invitations to apply for grants
Developed department-wide grants calendar system; tracked submission and reporting deadlines
Collaborated with interdepartmental staff to obtain information and report back to funders; worked together on
proposal, interim report and final report narratives to ensure transparency and clarity
Worked with interdepartmental heads to identify new funding opportunities and solicitation strategies
Prepared required documentation, contracts for signature, usernames and passwords for online applications,
contracts and funding portals
Proactive efforts to stay informed on sector trends and funding priorities in the private and public sector;
communicated findings to senior leadership and interdepartmental heads
Managed workflow of two consultants and one development assistant; oversaw their projects and expected
deliverables;
Performed Raiser's Edge database management; recorded, tracked and acknowledged individual, corporation and
foundation donations; reconciled revenue reports with the finance department

D

Goddard College
MFA in creative writing

ra

•

New York University
Bachelor of Arts in comparative literature, minor in Asian/Pacific/American Studies
Magna cum Laude

Plainfield, VT
New York, NY

FELLOWSHIPS & AFFILIATIONS
2015 Grant Panelist, Queens Arts Fund | 2014 President & Event Coordinator, NYU Alumni Committee – Queens, NY
Chapter | 2012 The Queens Fellowship Program, CAUSE NY, Jewish Cultural Relations Council and The Mayor’s Office
of Immigrant Affairs
COMPUTER, ONLINE & INTERNET SKILLS
Word processing - Windows 2013 | Database programs: Excel, Access | CRM – E-Tapestry, Raiser’s Edge | | Research –
Foundation Directory Online | E-Marketing – Constant Contact, A Weber | Analytics - Google Analytics, Survey Monkey |
Social Media – Twitter, Facebook and Instagram | Web Content – Wordpress
LANGUAGES
English (advanced proficiency in reading, writing, and comprehension)
French (elementary proficiency in reading, writing and comprehension)

J. de Dios Resume
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FRANCOIS O. JEANTY IV
8716 Marengo Street
Holliswood, NY 11423

F.O.Jeanty@gmail.com
347.278.5015

PROFESSIONAL EXPERIENCE

ra
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R.F Wilkins Consultants
February 2018- Present
Project Manager
180-13 Jamaica Avenue Jamaica NY, 11423
• Research opportunities and structure client specific programs
• Build and manage relationships between clients and stakeholders
• Advocate to city, state, public, and private stakeholders to drive a project
• Coordinate and execute all aspects of projects on behalf of clients and R.F. Wilkins
Consultants
• Ensure all projects are on schedule and completed
• Liaise with clients to identify and define requirements, scope and objectives of various projects
• Delegate and manage tasks for internal and external teams
• Follow-up and complete compliance documentation
• Create and maintain comprehensive project documentation
• Develop, modify, analyze and submit project budgets to potential funding sources
• Act as point of contact and communicate project status to clients and stakeholders
• Resolve client issues and manage client crisis

Office of NYS Assembly Member Rodneyse Bichotte

January 2015- December 2017

D

Director of Constituent Support Services
1312 Flatbush Avenue Brooklyn, NY 11226
• Manage daily constituent cases, connecting constituents to the respective government agencies or
community organizations that will help resolve constituents’ issues.
• Schedule the Assembly Member for speaking engagements at houses of worship.
• Assist with the management and planning of community events organized by the Assembly
Member.
• Engage with organizations with in the 42nd Assembly District to partner with the Assembly
Member’s office for community events.
• Train interns and provide them with constructive methods to complete their daily tasks.
• Attend community board, police precinct, and other organizational meetings within the
community on behalf of the Assembly Member

Jewish Community Relations Council CAUSE-NY (JCRC)
May 2011-December 2014
Program Associate, Haitian Leadership Coalition
225 W 34th St Suite #1607, New York, NY 10122
• Planned and organized monthly meetings for the NY-Haitian Leadership Coalition
• Organized and planned events quarterly with the NY-Haitian Leadership Coalition
• Facilitated monthly meetings for the NY-Haitian Leadership Coalition team and staff
• Motivated members to achieve goals while establishing positive learning environments and
respond effectively to the needs of members and their organizations.
• Created and maintained relationships with all communities including: education, ecumenical,
race, ethnic, immigrant, youth and all other groups.

Musicians Local, LLC
April 2010-Present
Operations Manager
Brooklyn, NY
• Responsible for all operations and management of independent contractors for organization.
• Create and maintain relationships with all musicians, staff members and clients.
• Serves as liaison between managing partners, clients and staff.
• Handles all internal affairs and partnerships between nonprofit and for-profit organizations to
improve business affairs

ft

Haitian American Caucus
September 2009-Present
Senior Advisor
1120 Washington Ave, Floor 2, Brooklyn, NY 11225
" Work with city, state and local government to create awareness of issues plaguing the Haitian
community
" Create and implemented fundraising events and rose over $20,000 for initiatives in Haiti.
" Liaise with churches and community groups to craft support groups and think tanks to build new
strategies for the Haitian Policy Initiative

D
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EDUCATION
LEHMAN COLLEGE
250 Bedford Park Blvd W, Bronx, NY 10468
SEPTEMBER 2012-PRESNT
• CONCENTRATION: PUBLIC RELATIONS & COMMUNITY AFFAIRS
GRADUATION: BACHELOR OF ARTS, SPRING 2019
SEPTEMBER 2008-SEPTMEBER 2011
NASSAU COMMUNITY COLLEGE
LONG ISLAND, NY
• CONCENTRATION: COMMUNICATION ARTS
LEADERSHIP AND VOLUNTEER EXPERIENCE

RODNEYSE BICHOTTE FOR NEW YORK STATE ASSEMBLY
VOLUNTEER COORDINATOR

JUNE 2014-NOVEEMBER 2014

BILL DE BLASIO FOR MAYOR
JUNE 2014-NOVEEMBER 2014
VOLUNTEER-(KNOCKED ON DOORS, PHONE BANKING, ELECTION DAY/ HANDED OUT LITERATURE)
GROOMED SUCCESS
DIRECTOR OF STRATEGIC PARTNERSHIPS
PRESENTER
MOTIVATIONAL SPEAKER

MAY 2014-PRESENT
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Bus~ness Accelerator Program services in New KocneLe NV
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Suitdinc te~hiio1ogies ~or the betterment of communities
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Prepared for.
Sandi Murray. Purchasing Specialist
City of New Rochelle PurLhasing Office
City of New Rochelle City Hall
515 NortH Avc~~e
New Roche! i, NY 10801

Prepared h~j:
Danny Potocki Managing Director
Hudson Valley Center for Innovation dha Accel7
169 Marnaroneck Avenue, Suite 12
White Ptiins NY ID6O~
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agreemer t to n~t disclose incas, informatior and/or content presented in this doument and/or
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verbal and ~irittei conseni by both participating parties, pertaining to the idea, concept, format~on,
registration and oistiibution and/or othei forms of deve~opment of the project
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Daniel Potocki, Managing Director
HVCR dba AcceI7
169 Mamaroneck Ave.
White Plains, NY 10601
E. dannyeacceLorg
0. 914-512-4479
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Sandi Murray, Purchasing Specialist
City of New Rochelle Purchasing Office
City of New Rochelle City Hall
515 North Avenue
New Rochelle, NY 10801
Mrs. Murray:

ra

On behalf of Accel7, a Hudson Valley Center for Innovation company, which has been operational as
an Empire State Development Certified Business Incubator in the Greater Hudson Valley region since
2014, am excited to submit this proposal to you in response to RFP Spec #5288 for the City of New
Rochelle Request for Proposals for Business Accelerator Program Services.
Our proposal focuses on developing and implementing the A7 Acceleration Program, a 5-year
initiative that will advance a culture of innovation in New Rochelle in Westchester County:

D

01 Acceleration Space Accel7 will operate two office locations in downtown New Rochelle A7
Station and A7 Roc to provide cohort companies and partner companies with desk, meeting and
event space to accelerate their business.
-

-

-

02 Acceleration Programming Accel7 will deliver market-tested, proven programming, mentor and
coaching network and access to investment capital to each company and cohort over the 5-year
period of performance, with the goal of bringing 75+ startups through downtown New Rochelle.
-

If you have any questions about Accel7’s proposal, please do not hesitate to contact me, as both
myself and Hugh Schwartz, Board Director, are authorized to conduct negotiations for Accel7.
Respectfully,

Daniel Potocki

ACCEL1
02 RFP DOCUMENTS
021 Exhibit A Response Form
EXHIBIT A: REQUEST FOR PROPOSAL SPECIFICATION

5289

RESPONSE FORM
All terms, conditions and requirements as set forth in this Request for Proposal are acceptable as
specified therein. Yes >
No_______
If “NO”. please provide a derailed description and or explanation of any deviation in your proposal from
the specification detailed in the Request for Proposal with your proposal response.

ft

By submission of this proposal. each bidder. and each person signing on behalf of any bidder. and in the
ease of a joint bid, each party thereto as to its own organization, under penalty of pei~uiy. certifies that to the
best of its knowledge and belief:
A. the prices in this proposal have been arrived at independently without collusion.
consultation, communication or a reement. for the purpose of restricting competition. as to
any matter relating to such prices with any other bidder or an competitor: and

ra

B. unless othenvise required by law, the prices which have been quoted in this proposal have
not been knowingly disclosed by the bidder prior to the opening. directly or indirectly, to any
other bidder or to any competitor: and
C. no attempt has been made or will be made by the bidder to induce any other l~’~OiL
partnership or corporation to submit or not to submit a bid for the piupose of restricting
competition.

D

The bidder certifies that this proposal is made without any connection with any other person making a
proposal for the same purpose. and is in all respects fair and without collusion or fraud, and that no elected
official or other officer or employee or person whose salary is payable in whole or in part from the City of
New Rochelle treasury is directly or indirectly interested therein, or in any portion of the profits thereof.
As an authorized representative of the identified company. I accept all the terms and conditions
identified in Request for Proposal Spec. #5289 except as identified.
Company Name and Address

F

/

)

1

Hudson Valley Center for Innovation dba AcceI7
169 Mamaroneck Ave., Suite 12, White Plains, NY 10601

‘V
______________________________
Signature

Monday, August 19, 2019
Date

Daniel Potocki, Managing Director
Name & Title

914-512-4479
Phone Number

danny@accel7.org
Email Adth’ess

AOOEL1
022 Addenda (Posted)
D~p~rnn~nr ofFh~mc~

Thl (P14) 654 -2O~1
Fo~ (P14) 654-2544

..

515YonhA~nu~
N~t Ro~h~ll~, ~T1OSO1

~
~

~f~irk Zulu
Conrrnissiontr

StzndiMurrav
Pnrclursing Sp.~cialisr

City of New Rochelle
New York
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Request for Proposal
Business Accelerator Program Services

-

Spec. 5289

1. In regards to the site vish can we count any past visits to the site(5):’ I would like to state in the
proposal thatAccel7 did visit the proposed site(si.

Also, in Section 04 Scope ofBasic Seri~’ices, son stare in subsection three: 4. It is anticipated that
any (‘h-c-owned spaces nrili:edfor the pwpose of the business accelerator will be offered rentfreefor a period offive (5) years, at which rime rent will be subject to a re-evaluation upon
renewaL Utiihy costs shall be provided by the Cliv (eleclricltE wate1~), All other costs shall be
borne by the selected operator. However, in Section 6— Proposed Work Plan~ Statement of
&heduie & Costs, you state that the respondent must include the following in their operational
budgetjust~fication:
.the amictpated rent to be charged to the business accelerator after the
three (3)-j ear hinding term. “Is rent coverage provided I~y the (‘in’ ofNew Rochelle for three
years orfive )‘ears? Accei7 will still submit aplanforfinancial independence, in accordance
with the RFP.

D
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Response: Only the sire visit which occurred as part of this specific Request for Proposals
(REP) can be counted towards visiting the site(s).

Response: The lease term is to be five (5) years. of which three (3) will be offered rent-free.

3.

Exhibit A is not clear in the RFP. Is Eihibit to be included as part ofProposal Section 2 - RFP
documents ~‘
Response: Yes.

4.

Does EvhibltA cover the requirement for the Statement on Non-Collusion and C~i~flict of
In teresi or must resr~onders submit a separate statemenr~’
Response: Separate statement not necessary: as per signed Exhibit A.

Please see next page

ACOEL~
Request for Proposal
Microsoft Cloud Migration Services

-

Spec 5289

Page≥’2

5

In Section 5 Statement of Oual~fications, von state that the respondent must provide: A
smnmarv ofthe respondent’s background and spec~fic experience on similar projects. Do you
mean the individual responding; as in me, Damn’ Potocki and my background ~for examplc~1, or
the background of the company4L~’rgani:ation? I assume that the con~pany ‘s background is
covered in parts ofSection 4 Capacity and Team Snvcnuie too.
-

-

Thu state in Section ? References that the respondent needs to submit three references.
especialli pthlic agencies. Must all three be from public agencies, or can the three references be
a mix’combinarion ofpublic, private and/or nonprofit entities?
-

ra

6~

ft

Response: All would likely be the best response, however, if response is from an iudiiidual
then the individual. if response is from a company then the company.

D

Response: A mu is fine.

ACCEL1
02.3 ProposaL Certification, Statement of Non-CoLlusion & Conflict of ~nterest
Accel7 understands that Exhibit A covers a Statement of Non-Collusion & Conflict of Interest, Accel7
is providing our Conflict of Interest Policy, without the signature section, to inform the City of New
Rochelle of part of the process of how Accel7 will be securing mentors, coaches, service providers
and other partners throughout the 5-year period of performance delivering business acceleration
services.

02.3.1.1 Section I. Purpose

ft

02.3.1 HVCFI dba Accel7 ConfLict of Interest Policy
In good faith, as a partner of New Rochelle, Accel7 submits our Conflict of Interest policy, to provide
transparency and accountability while performing our work across all programs and projects.

ra

The Hudson Valley Center for Innovation Inc., (HVCFI) (a/k/a iCANny) is a 501C3 nonprofit,
tax-exempt organization. Maintenance of its tax-exempt status is important both for its continued
financial stability and for public support. Therefore, the IRS as well as state regulatory and tax officials
view the operations of HVCF1 as a public trust, which is subject to scrutiny by and accountable to such
governmental authorities as well as to members of the public.

D

Consequently, there exists between HVCFI and its board, officers, and management employees and
the public a fiduciary duty, which carries with it a broad and unbending duty of loyalty and fidelity.
The board, officers, and management employees have the responsibility of administering the affairs
of HVCFI honestly and prudently, and of exercising their best care, skill, and judgment for the sole
benefit of HVCFI. Those persons shall exercise the utmost good faith in all transactions involved in
their duties, and they shall not use their positions with HVCFI or knowledge gained therefrom for their
personal benefit. The interests of the organization must be the first priority in all decisions and
actions.

02.3.1.2 Section II. Persons Concerned
This statement is directed not only to directors and officers, but to all employees who can influence
the actions of HVCFI. For example, this would include all who make purchasing decisions, all persons
who might be described as “management personnel,” and anyone who has proprietary information
concerning HVCFI.

02.3.1.3 Section IN. Areas in Which Conflict May Arise
Conflicts of interest may arise in the relations of directors, officers, and management employees with
any of the following third parties:

A\
ACCEL
1. Persons and firms supplying goods and services to HVCFL
2. Persons and firms from whom HVCFI leases property and equipment.
3. Persons and firms with whom HVCFI is dealing or planning to deal in connection with the
gift, purchase or sale of real estate, securities, or other property.
4. Competing or affinity organizations.
5. Donors and others supporting HVCFL
6. Agencies, organizations, and associations which affect the operations of HVCFI.
7. Family members, friends, and other employees.
8. Clients, members, advisors, mentors and professionals dealing with HVCFI.

ft

02.31.4 Section IV. Nature of ConfLicting Interest
A conflicting interest may be defined as an interest, direct or indirect, with any persons or firms
mentioned in Section 3, Such an interest might arise through:

D

ra

1. Owning stock or holding debt or other proprietary interests in any third party dealing with
HVCFL
2. Holding office, serving on the board, participating in management, or being otherwise
employed (or formerly employed) with any third party dealing with HVCFI.
3. Receiving remuneration for services with respect to individual transactions involving HVCFI.
4. Using HVCFI’s time, personnel, equipment, supplies, or goodwill for other than
HVCFI -approved activities, programs, and purposes.
5. Receiving personal gifts or loans from third parties dealing or competing with HVCFL
Receipt of any gift is disapprovedexcept gifts of a value less than $50, which could not be
refused without discourtesy. No personal gift of money should ever be accepted.

02.3.1.5 Section V. Interpretation of This Statement of PoLicy
The areas of conflicting interest listed in Section 3, and the relations in those areas which may give
rise to conflict, as listed in Section 4, are not exhaustive. Conflicts might arise in other areas or
through other relations. ft is assumed that the directors, officers, and management employees will
recognize such areas and relation by analogy.
The fact that one of the interests described in Section 4 exists does not necessarily mean
that a conflict exists, or that the conflict, if it exists, is material enough to be of practical importance,
or if material, that upon full disclosure of all relevant facts and circumstances it is necessarily adverse
to the interests of HVCFI.
However, it is the policy of the board that the existence of any of the interests described in Section 4
shall be disclosed before any transaction is consummated. It shall be the continuing responsibility of

ACCEL!
the board, officers, and management employees to scrutinize their transactions and outside business
interests and relationships for potential conflicts and to immediately make such disclosures.
02.3.1.6 Section VI. DiscLosure PoLicy & Procedure
Transactions with parties with whom a conflicting interest exists may be undertaken only if all of the
following are observed:

ft

1. The conflicting interest is fully disclosed;
2. The person with the conflict of interest is excluded from the discussion and approval of
such transaction;
3. A competitive bid or comparable valuation exists; and
4. The [board or a duly constituted committee thereof] has determined that the transaction is
in the best interest of the organization.

ra

Disclosure in the organization should be made to the chief executive officer (or if she or he is the one
with the conflict, then to the board chair), who shall bring the matter to the attention of the [board or
a duly constituted committee thereof]. Disclosure involving directors should be made to the board
chair, (or if she or he is the one with the conflict, then to the board vice-chair) who shall bring these
matters to the [board or a duly constituted committee thereof].

D

The [board or a duly constituted committee thereof] shall determine whether a conflict exists and in
the case of an existing conflict, whether the contemplated transaction may be authorized as just, fair,
and reasonable to HVCFI. The decision of the [board or a duly constituted committee thereof] on
these matters will rest in their sole discretion, and their concern must be the welfare of HVCR and
the advancement of its purpose.

ACCEL1
03 EXECUTIVE SUMMARY

ft

Accel7 (A7) will relocate its headquarters and Hudson Valley South (HVS) office downtown in the City
of New Rochelle (New Rochelle), and conduct operations rent-free 2019-2022 at two locations. By
operating out of two of New Rochelle’s centrally-located offices, A7 will service startup companies in
the A7 portfolio and attract leading, emerging startups from both the New York City region and
outside of New York State, providing workspace, programming and access to funding.

A7 will implement and enhance our proven acceleration curriculum and robust investor and business
networks to build, launch and grow early-stage technology and business companies.

ra

031 Train Station aka A7 Station
Al will utilize the space for all startup cohort program operations and activities, providing support to
startups in our cohort which run at least two times per year in the Spring (April-June) and Fall
(September-December). A7 will also host an artist-in-residence and collaborate on special projects.
j~çtjye: nvest in and build 150+ early- and growth-stage companies throughout 2019-2024.

D

03.2 New Roe City aka A7 Roe
A7 will utilize the space to provide A7 Alumni Companies, which we call the A7 Hemlock Group, with
office, conference and meeting space. Also, A7 will utilize the space to provide A7 Client Companies,
which we call the Al Beekman Group, with office, conference and meeting space. A7 will provide
alumni and client companies with acceleration services and programming, including network and
investment access. A7 will also host a virtual reality/augmented reality enterprise in this location.
Qhj~ctive: Train and support 750+ early- and growth-stage entrepreneurs throughout 2019-2024.
Al will be an active partner and entrepreneurship advocate in the downtown community and region,
spearheading a series of community engagement and educational initiatives as a Certified Business
Incubator (CBI), including an Entrepreneurship Bootcamp for job seekers, students and professionals.
The A7 Acceleration Program will enable entrepreneurs and startups to live, work and grow in the City
of New Rochelle in Westchester County, especially aligned with downtown economic development.

ACOEL1
04 CAPAC~TY & TEAM STRUCTURE, and subsections
A7 is the oldest and leading business incubator and accelerator operating in the Mid-Hudson Valley
Region in New York State.

04.1 AcceLl Leadership & Operations Team
A7 prioritizes operating with early entrepreneurs and startups side-by-side, as opposed to an

ft

advise-only approach employed by most accelerators in the nation. Above all, our startup teams
value and appreciate our hands-on, project-based approach to business acceleration, resulting in a
deeper connection to mission and customer, design-focused, intuitive product(s), more robust
marketing and revenue pipeline, and access to local and regional investor networks and influencers.
The A7 Leadership Team brings 40+ combined years of experience leading early- and growth-stage
businesses and spearheading corporate and nonprofit initiatives across industries.
)4~

John Higgins
~ Head of Ops

ra

Danny Potocki
Managing Director

Leads vision and execution

~

Johnny LeHane
Head of Strategy

Leads curriculum

Leads growth initiatives and

development and training
A Kellogg MBA, lohn has
experience launching
startups and leading
customer development.

development projects
Founder of the Hudson Valley
Startup Fund, CoFounder at
CO. Co-Founder of WAKA,
Good Work Institute Fellow.

D

Founder of Finis Ventures,
Adjunct Professor of
Innovation, and former
Head of Growth at
Praescient Analytics.

~

The A7 Operations Team spearheads engagement across the A7 ecosystem, with startups, partners,
clients and the Community of stakeholders who are key to entrepreneurial growth in the region. We
are actively recruiting a Director of Partnerships, to engage with government, nonprofit and
corporate leaders in the Greater Hudson Valley region.
~jfT~4h~
~

4

Elissa Ehrlich

Nicole Hartwig

Communications Director
Outreach & Engagement

Startup & Partner Programs

An entrepreneur who led
her former companyY NYC
office, Elissa is an
experienced advisor to
Seed and Series A startups.

community Manager
An experienced brand
specialist and designer,
Nicole has led national
and global product
launches for early-stage
teams.

~

Philip Wachowski

Business Developer
~ Sales & Marketing Generation

V

An lona College alum and Div. I
athlete with experience
ca-leading sales pipelines, Philip
has worked with accelerators
and investment firms in New
York and Chicago.

ACCELi
A7 is actively hiring a Head of Programs to spearhead curriculum development and service students,
startups, small businesses and corporations. A7 is also hiring a Director of Partnerships to lead
community and business engagement with government, nonprofit and corporate stakeholders,
focusing on launching new programs aligned with the needs and requirements of communities.

04.2 AcceL7 internship Program

•

ra

ft

A7 actively sources and recruits interns from a selection of Institutions of Higher Education (IHEs)
based in the Greater Hudson Valley Region, including ona College in New Rochelle, NY. Interns work
collaboratively with A7 teammates, startup companies and service providers on projects, advancing
their knowledge, skills and experience in entrepreneurship and community impact initiatives.

Fabian Lopez
Business Analytics

Startup & Market Research

D

An lona College alum and Div. I athlete with nationally-ranked track and cross-country team,
Fabian is a Yonkers-native and long-time Westchester resident. He generated 700+ leads for at
least three of Accel7’s startups in as little as three months, an A7 record (to date).

04.3 AcceL7 Partnership Network

A7 has a robust network of service providers who embed and operate with our early companies,
defining missions and spearheading projects resulting in a set of deliverables that enable each startup
to scale business strategies, operations and fundraising pipelines in the market.

ACCEL1
~DJ1 / ~NLR~
~

(~r~I

krJresents ci ly a sclccton of /4ccei7 Pa,tner Network.
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Collectively, A7 teammates have provided business acceleration services to hundreds of startup
companies over the past 15+ years, and have founded and bootstrapped 20+ startups within the past
10 years, with most operating in the Greater Hudson Valley Region. Moreover, A7 teammates and
partners have successfully been a part of 5+ companies that have experienced an exit and/or
acquisition as a result of rapid growth and acceleration in domestic and international markets.

ra

04.4 Business Accelerator Pro~ects
As a firm, A7 has performed several acceleration projects for startup companies, including early-,
pre-revenue and pre-product stage companies startup companies who are entering into the
growth-stage phase. Across the spectrum of business acceleration, A7 has contributed to the build,
launch and growth of companies in three main ways, including:
02 Revenue Growth (contracts)
Companies have secured pilots,
partnerships and monthly pay.

D

01 Team Growth (employees)
Most teams have grown from
1-2 founders to 7+ teammates.

03 Fundraising (investment)
Founders have undergone
screening and due diligence.

04.4.1 Cohort AcceLerator Pro~ects
In the Spring of 2019, A7 hosted the Founding Cohort (named Clermont) with five companies based
in Westchester County, NY.
SportsHi achieved its largest user growth white a client in A7’s 2019 Spring Founder Cohort, and is
actively in screening and due diligence with investment groups.

ACCEL
SportsHi is the home of high school sports. sending more of our youth to higher
education. Note: Move from Brooklyn to New Rochelle

Lessonbee increased revenues while in the cohort, grew the team from two to six persons across four
functions and actively sourced and engaged with pilot project partners based in Westchester County.
Lessonbee is actively in screening and due diligence with investment groups, and was accepted to a
prestigious program with the nation’s largest startup business network, Founder Institute.
Lessonbee empowers teachers and schools with health and sex education in New York
and other states, Note: Expand in Mount Vernon to New Rochelle

ft
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Cruz Street rebranded while in the cohort, secured a national partnership with Amazon Web Services
(AWS), and procured net-new revenue with new clients who are leveraging their data platform.
Cruz Street democratizes data for businesses and communities, working with Fortune
500 companies. Note: Move from White Plains to New Rochelle

D

Capri promotes sustainable financial wellness in school-aged girls by providing a digital financial
literacy learning experience. Note: Move from NYC Upper West Side to New Rochelle

Within the past six months, A7 advised companies in the 2019 Growth Cohort based in Westchester
County, NY.
Kool Nerd was accepted to Westchester County’s Element 46 incubator program, to continue to work
on pipelining new clients in the NYC and Westchester regions.

AGCEL1

Kool Nerd partners with corporate companies to provide STEAM career training to
inner-city youth. Note: Relocate from Bronx to New Rochelle
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Both BreatheAware and Nonnatech are pipelining new revenue opportunities in the healthcare and
wellness industry. Specifically, Nonnatech was awarded a project contract with Priority Life Care, an
owner and operator of 31 senior living communities in 10 states with more than 5,000 beds.
Nonnatech wilt continue to support senior care through the delivery of real-time, actionable insights
to detect health issues and enable resource planning, specifically to combat cognitive impairments,
such as Alzheimers and Dementia.

_;

~:

~
a

Nonnatech provides clinicians with valuable real-time data for continuous monitoring of
patients throughout the continuum of care. Note: Relocate office from White Plains to New
Rochelle

D
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BreatheAware is a platform for health providers to provide stress, pain and chronic illness
treatment. Note: Stop working in coffee shops and hold office in New Rochelle

CityDronez is actively seeking new clients in the Westchester County region, focusing on engaging
with architect and real estate development firms who are in need of real-time intelligence during
construction projects, to ensure resource management and safety.

Cit

CityDronez, a Service Disabled Veteran Owned Small Business (SDVOSB), is a National
Network Of Combat Veterans Delivering Unmanned Data Solutions. Note: Relocate office
from White Plains to New Rochelle

044.2 Education AcceLerator Projects
As an active member of the entrepreneurship community, A7 has worked with trusted educators and
advisors to host training, mentoring, coaching, and lecture sessions with Institutions of Higher
Education based in the region.

ACCEL.

r ~ Ne~v Paitz

Mentoring x Lectures

1

Goal: Prepare und~rgiadncte studenis to, the 2019 NYS Businrs PPm Camp ‘t1rior

Mentoring x Coaching
\\‘EST 13OINT~

Goal. Prepare cadets far tIm 2018 New York Business kiwi Competition aud Ic i. ich.

Mentoring x Lectures

) ‘
/ \‘~.

Hyneslnstitutefor
Entrepreneurship & Innovation

I

I

Mentaring, Coaching x Lectures

.ocd: Design one. ocr. elop dynes innovation choke .ge~ nost bet iros on
iJ~o~bo~~ liiCi basin ?Sz I rmurion;rnenw’ ordcc :cb u,rdr~ra~ dnat ~
MBA srur ents on business launch; advise Director on pro crams.

ra

IL~
KøJ~.~

ft

uoah Coach rindc,giadtia estudent~ or ousiness iiodcdrg and pita iro rip titiors.

SEDENBERG
SCHOOLOFCSIS

Mentoring, Coaching x Lectures

D

Couh.~dvfre Dear, one’ ~earn cc tiofriieApp Dcvc1o~m ‘r~t C~ lenge, fast
c~rni~iaic on idea fori,i tion, coach snidents on product ctsvLbop sic and
pit~h cornpen tior s cc. ye as judge during cornpetitio is.

Co IUM t,IA

U\i5I 1(51 1

Mentoring x Coaching
Cock Advise etudern learns on business models: cci

‘e a~ jadge

2’ n ~ piwk :

The A7 team will work leverage our past performance, operationally-driven philosophy to business
acceleration, time-tested acceleration methods, and deep and growing expert networks to perform
with excellence as a partner in New Rochelle.

ACOEL
05 STATEMENT OF QUAURCATIONS

05.1 AcceL7 0rgan~zat~onaL Structure
Provided is a legal structure of the Hudson Valley Center for Innovation, Inc., the holding entity of
Accel7.
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Accel7 was registered as a Doing Business As (dba) certificate of the Hudson Valley Center for
Innovation (HVCFI) in November 2018, and has been conducting alt business operations under this
name and certification to date. HVCFI was founded in July 2005 and registered as a 501(c)(3)
corporation with tax exemption in New York State, From 2011 to late 2018, HVCFI conducted its
incubation and acceleration programs and services under the iCANny dba certificate, until the name
was replaced with Accel7 in November 2018.
IDENTIFYING INFORMATION

Legal Name

DBA

Federal Tax
ID

NYS Vendor
ID

Charities
Number

NYS Senate
District

NYS Assembly
District

Hudson Valley
Center for
Innovation,
~ nc.

Accel7

20-3579392

1100112836

40-39-00

35

093

05.2 AcceL7 Certified Business Incubator Status

ACOEL1
From 2011 to 2014, HVCFI conducted business operations as an incubator and accelerator company
based in the Hudson Valley, with offices in Kingston, NY (Ulster County), and New City, NY (Rockland
County). In july 2014, HVCFI received Certified Business Incubator status from Empire State
Development (ESD) through the New York State Certified Business Incubators and Innovation Hot
Spots program operated by the New York State Division of Science, Technology & Innovation
(NYSTAR).

Hudson Valley Center
for Innovation I Accel7

The Accelerator
Powered by the Orange
County IDA

ra

Mid-Hudson I Biolnc
@NY Medical College
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Mid-Hudson Region

LEARN MORE

LEARN MORE

D

LEARN MORE

*Certified Business Incubator status as specified an the Empire State Development website.

Since 2014, HVCF1 has been managing an annual program budget of $125 K in tax-payer funds
through ESD, focused on designing, developing and delivering business acceleration services in the
Mid-Hudson Region of New York State. In April 2017, HVCFI was awarded a 5-year contract with ESD
to continue providing business acceleration services in the Mid-Hudson Region as a CBI organization.
CONTRACT INFORMAT~ON
Contracting
Agency

Program
Agency

Program Title

Contract Period

Annual Amount

Total Amount

Empire State
Development

NYSTAR

New York State

04-01~2017 to
03-31-2022

$125,000.00

$625,000.00

ACCEL1’
Certified Business
Incubators &
Innovation Hot Spots
Operating as a part of the HVCFI ecosystem, A7 aims to impact Hudson Valley neighbors in order to
impact the world. The A7 team invests in, advises and operates alongside founders and startups to
launch solutions in a local, micro market. By having early companies focus on establishing their
business revenue and partnerships in local markets, A7 is able to scale startup strategies and
operations regionally and nationally, while maintaining business operations in the Hudson Valley.
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053 AcceL7 Qualification SpotLights
Our mission and vision has been spotlighted by regional and nationwide media sources and industry
practitioners within the past year.

Forbes

ra

WESTCHESTER
M AG AZ I NE

D

*Represents only a selection of media coverage received within the past calendar year in 2019.

The A7 Acceleration Program in New Rochelle will attract more startups to build solutions in response
to regional needs and requirements driven by our new market economy.

ACOEL /
06 PROPOSED WORK PLAN, STATEMENT OF SCHEDULE & COSTS
A7 runs three main programs for entrepreneurs and early startup companies throughout each
calendar year, with cohorts running at least in the spring and fall seasons.
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061 Accel7 Acceleration Annual Program
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A7 hosts at Least two Founder Cohort programs per year, with 10 companies in each cohort, totaling
at least 20 new companies per year throughout the lifecycLe of operations. A7 develops at least one
Growth Cohort per year, with 5-7 companies in each cohort, totaling at least 25 companies per year
including the Founder Cohort. A7 hosts several bootcamps per year, with a range of 10-25
entrepreneurs in each program, providing training to 100÷ entrepreneurs every year.
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In summary, A7’s programs drive entrepreneurs and companies to grow across four main areas of
their business:
01 Customer Development
Teams work through a series of design
and engagement sprints to develop their
core customer framework.

02 Product Development
Teams build wireframes, websites
and workflows and test their roadmap
with prospective users.

03 Business Development
Teams iterate on pricing, build/launch
marketing campaigns, and pipeline revenue
through pilots, grants and contracts.

04 Fundraising Development
Teams finalize their financials and investor
pipelines, and engage with prospective angel,
angel, venture, corporate and other partners.

ACCEL

We believe that the transformation of the founder and teams is just as important as the company
they are building and growing, so we partner with locally-based subject matter experts across a
variety of disciplines to educate, promote and implement sustainable behaviors that help startups
position themselves to work with power and focus.

06 Communications
An industry-leading coach hosts weekly
sessions with founders with their personal
story and purpose approach to business.

07 Business Mastery
A nationally-recognized performance coach hosts
a series of training sessions to enable startups to
implement optimal business habits and practices.

08 Nutrition & Financial Health
Experts meet with founders to assess best
practices and work to improve behaviors that
will ensure more productivity and impact.

09 Financial Management
Wealth managers and subject matter experts
review financial stability of founders and advise
teams on managing seed investments.

10 Investor Relations
Angel, micro-venture, venture capital and
private equity investors guide founders on
implementing best practices to raise funds.

D
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05 Storytelling
A consultant and former executive of a startup
company trains startups on best practices with
public relations, social media and growth hacking.

A7 will also provide Community Management, Business Developer and Partnerships support to
startups and companies working at A7 New Rochelle locations.
062 Accet7 Acceleration Office Locations
A7 will operate in two locations in the City of New Rochelle, including:
0621 Train Station aka A7 Station aka Station
A7 will utilize the space for all startup cohort program operations and activities, providing support to
startups in our cohorts run at least two times per year in the Spring (April-June) andFall
(September-December) seasons.

ACCEL1
Main Room provide desks and team tables; host partner and expert sessions; host wellness
activities to support team health; host private and public events with stakeholders.
-

Kitchen Space stock baseline drinks and snacks to support team energy; host community
meals with youth and other organizations.
-

Conference Room provide closed-door meeting space for client, partner and other startup
engagements; host community stakeholders.
-

Office Space utilize one or two of the currently-modeled bedrooms to provide desk space
for startup teams; outfit and equip with technology and tools for growth.

ft

-

Founder Rooms reserve one or two of the currently-modeled bedrooms for entrepreneurs
who will be residing in the space during the three-month program, if/as needed.
-

Artist-in-Residence Space provide one room as a bedroom and workspace at no cost for
the individual to live, work and play in the A7 Station location, will full access to all amenities
and A7 cohort and public events and meetings; co-brand and partner to host Station events.

ra

-

Bathroom & Amenities stock and provide startups with wellness items to use the bathroom,
shower, washer/dryer unit and other welcoming equipment.
-

D

A7 will prioritize and leverage the Train Station’s unique location and positioning to downtown,
nearby retail and recreational facilities and spaces, and proximity to New York City in marketing and
business development initiatives.

*Exampie of possible advertisement to attract early companies to New Rocheile.

ACCEL~
O&2~2 New Roc City aka A7 Roc aka Roc
A7 will utilize the space to provide A7 Alumni Companies, which we call the A7 Hemlock Group, with
office, conference and meeting space. Also, A7 will utilize the space to provide A7 Client Companies,
which we call the A7 Beekman Group, with office, conference and meeting space. Note: Beckman
Group companies are startups who are just past or beyond the needs of the A7 Cohort Program, but
request to work with A7 on business development growth projects to gain revenue and partnerships.
A7 will include all Hemlock and Beckman startup teams in activities hosted at A7 Station.
Entryway provide administrative support as needed, especially for hosting startup clients,
partners and other guests; utilize during private and public events with stakeholders.

ft

-

Conference Rooms utilize at least one of the currently-modeled office rooms to provide
closed-door meeting space for client, partner and other startup engagements; host
community stakeholders; host private and community events.

ra

-

Office & Team Spaces utilize at least two of the currently-modeled office rooms to provide
desk space for startup teams; outfit and equip with technology and tools for growth.
-

Virtual Reality! Augmented Reality Studio provide one office on the main floor at no cost
to be utilized as the Bloomberg Champion Cities VR!AR Studio; provide access to cohort and
community events; co-brand and partner to attract users to the Studio and A7 Roc programs.

D

-

Kitchen Space stock baseline drinks and snacks to support team energy; utilize for events.
-

Bathroom & Amenities stock and provide startups with common items to use the bathroom.
-

Parking partner with New Roc City to provide spaces for startups.
-

ACCEL
063 Acce[7 Station & Roc Community Engagement
A7 will host community programs and events in both the Station and Roc locations, A7 will pursue
community sponsorships to add value and bring more people and businesses together in the
community. A7 will be laser-focused on providing startups and participants with growth frameworks,
and creating collisions and collaborations with A7 startup companies and entrepreneurs utilizing the
New Rochelle office locations.

ra
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A7 will seek to partner with the City of New Rochelle to offer discounted and/or special programs to
residents and users of the City-owned, A7-operated locations, including but not limited to:
~ Reduced transportation costs
~ Retail discounts at local restaurants and stores
~ Discounted or special access to health-related programs, studios and spaces
• Office supplies
• Lodging in the downtown area
• Other discounts and special programs and offers as see fit

06.3.1 AcceL7 Bootcamp Programming
A7 will leverage our experience training and educating students, professionals and job seekers to host

D

a series of bootcamps focused on providing budding entrepreneurs with the tools to ideate, build,
boostrap and launch their ideas and businesses.

Bootcamps will be inclusive, but curated, and provide access to special programming for more
advanced professionals. The Entrepreneurship Bootcamp could include the following elements:

01 8-Week Seminar Sessions
Qualified applicants meet at office once
week for hands-on training,

02 Mentor Committee
Applicants are assigned a subject matter
expert for coaching sessions.

03 Finalists Training Group
Qualified teams will meet with mentors
and experts to prepare for their pitch.

04 Online Resource Guide
Provide toolkits, educational materials
and insights to applicants and finalists.

ACCEL

A7 will provide debriefs to all participants in the program, with clear feedback on how to improve
their idea and/or business model and accelerate growth in New Rochelle and the Westchester
Region.
Promotional Support
A7 will highlight the unique location and
positioning to New Rochelle, nearby retail
and recreational facilities and spaces, and
proximity to New York City in marketing plans.

ft

Data & Trends
A7 will share raw and filtered (analyzed)
data relevant to early entrepreneurship in
the region in support of economic
development initiatives,

ra

c
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06.4 AcceLl Partner & Program Communkations
A7 will work with New Rochelle to curate the Acceleration Program brand, including but not limited to
the following assets:
~ Inclusion on website
• Inclusion and spotlight(s) in newsletter and blog
Coverage on podcasts and other thought leadership, as needed
• Promotion on social media channels
Promotion at public, community and private events
• Special promotion as determined by partners
A7 will establish a consistent stream of communications with New Rochelle, in order to maintain
alignment with strategic goals and vision. A7 will be available via phone, text, email and other forms
of communication, as needed.
06.4.1 MonthLy Reports
A7 will share significant events, wins, challenges, and data relevant to ongoing operations and
strategic growth.

ACCEL.
06.4.2 hicident Reports
A7 Leadership will report any significant, critical and/or concerning issues and/or challenges and/or A7
business operations that may impact A7 and/or New Rochelle’s strategy or operations.
06.4.3 QuarterLy Meeting Reports
A7 and New Rochetle wilt schedule one meeting per quarter to review progress and challenges, and
brainstorm strategies and/or solutions to support continued expansion of the partnership.

ra
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06.4.4 Semi~AnnuaL Assessment Reports
A7 will submit a report semi-annually to New Rochelle on the six month marker, highlighting major
categories throughout performance, including but not limited to:
• Summary of program activities and metrics
• A7 wins and challenges
Startups wins and challenges
Community program wins and challenges
• Program milestones and action plan
• Work Plan for upcoming quarterly operations
• Financial budgets and operational planning
• Specific metrics as requested and/or required by the City of New Rochelle

06.4.5 AnnuaL Assessment Reports

D

A7 wilt submit an Annual Report to New Rochelle, including all reporting standards in the
Semi-Annual Assessment Report, in addition to providing insights and metrics in alignment with
industry-standard best practices relating to entrepreneurship and startup growth in urban
ecosystems, including but not limited to:
Programs run and operated
Entrepreneur and startup portfolio investments and status
Employee and/or teammate growth per company and stage
• Revenue generation and growth per company and stage
• Fundraising generation, due diligence and/or closed round per company and stage
• A7 partnership programs and opportunity pipeline for programs and team
• A7 investment pipeline and fundraising activities to support future cohorts
• Specific metrics requested by the City of New Rochelle, as needed and/or required

06.5 AcceL7 Program ScheduLe
A7 runs each cohort over the course of three months each season. Provided is the Fall 2019 Founder
Cohort schedule as an example of how A7 will run each cohort program 2019-2024, with

ACCEL1
adjustments as needed and required as A7 evolved operations and increases startup investments
throughout 2024.
A7 Communications
Coworking Space Operations
Innovation Challenge Development
ACCEL7 COHORT SCHEDULE (EXAMPLE)
9/16

9/23

9/30

Client Jobs To Be Done

10/7

10/14

10/21

10/28

11/4

11/11

11/18

11/25

12/2

12/9

12/1

12/23

ft

9/
9/9
2~

Startup Storytelling starts

Public Relations starts

ra

~ Product DeveLopment

Business ModeLing

Business outreach and partnerships

Nutrition sessions starts

Marketlngcampa~gt~

Campalgnlast

Financial Management & Investor Pipeline starts

Program Design update

Program Design

D

~

~

Startup Criteria
~

—J

Due Diligence

Community Event

Startup Recruitment campaign

a

Community Event

A7’s Strategic Plan aims to run at least two Founder Cohort programs per year, in addition to Growth
Cohort programs and Entrepreneurship Bootcamp sessions in the community. Provided is a
breakdown of a7’S 2019-2024 schedule of cohorts and programs.
Founder Cohorts
Growth Cohorts
Entrepreneurship Bootcamps & Events

ACCELi
ACCEL7 NEW ROCHELLE ACCELERAT~ON PROGRAM SCHEDULE (DRAFT)
Q3-4 19

Q1-220

Q3.~4 20

Q1-2 21

Q3~421

Q1-2 22

10-11

10

10

10

10

15

3

5

5

7

7

75

75

100

125

Q3-422

Q1~2 23

Q3-4 23

Q1-2 24

15

15

20

20

10

10

12

15

15

150

225

300

400

500

~Number in each box highzights the amount of entrepreneurs and/or startups A7 will be working with each operational cycle.
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Accel7 will run operations in two locations in alignment with the Program Schedule, including
Founder Cohort programs, Growth Cohort programs and Entrepreneurship Bootcamp programs.

ra

Specifically, Accel7 proposes to begin operations in A7 Station, as this space is ready for operations in
Q3-Q4 2019. Accel7 proposes to begin operations in A7 Roc by December 2019 or January 2020, in
alignment with the real estate development timeline of the City of New Rochelle.
Train Station aka A7 Station aka Station
New Roc City aka A7 Roc aka Roc

D

ACCEL7 NEW ROCHELLE ACCELERATION LOCATION OPERATIONS SCHEDULE

Q3-419

Q1-2 20

Q3~4 20

Q1-2 21

*Accel7 will work together with the City of New Ro

Q3-4 21

Q1-2 22

Q3-4 22

Q1-2 23

Q3~4 23

Q1-2 24

e to ensure continued operations at each location.

A7 will attract more startups and participants for programs from local, regional, national and global
areas. We actively partner with leading recruitment networks, including the industry-leader, F6S, to
attract and invest in early companies. A7 will develop special pipeline programs with the lona College
Hynes Institute for Entrepreneurship, as well as other regional HEs including Pace University, to
maintain talent pools and help build opportunities for locally-sourced entrepreneurs.
O6~6 AcceL7 Program Budget

AOCEL~
A7 will operate on a five (5)-year budget in alignment with the five (5)-year consulting term, with
three phases of funding, operations and development throughout 2019-2024.
0&61 AcceL7 Program Budget Summary 2019-2024 Operations
A7 developed the operational budget in three phases, including:
• Phase 2019-2020 Program Launch
• Phase II 2020-2022 Program Growth
• Phase III 2022-2024 Program Expansion
ACCEL7 ACCELERATOR BUDGET SUMMARY 2019-2024 OPERA11ONS

YEAR

2019-2020

FUNDING

$56625 usd

DETAILS

2020-2022 GROWTH

FUND!NG TOTALS

2022-2024 EXPANSION

ft

2019-2020
LAUNCH

2020-2021

2021-2022

2022-2023

$56625 usd

$56,625 usd

AcceL7 operates financially
independent as partner

ra

PHASE

2023-2024

Rent and utilities
provided by the City
of New Rochelte

Rent and utilities
provided by the City
of New Rochelle

Rent and utilities
provided by the
City of New
Rochel[e

Accel7 pays rent and
utilities as partner

$56,625 usd

$113,250 usd

$169,875 usd

$0 usd
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*Budget Summaiy to be discussed with the City or New Roche1le~ as needed and/or requested.

06~&2 Accet7 Program Budget Phase 2019-2020 Launch
A7’s Phase I 2019-2020 Launch operational budget focuses on implementing and executing
personnel resources, equipment and/or other expenses to stand-up and sustain services to early
companies and entrepreneurs working with A7 at the A7 Station and A7 Roc locations in downtown
New Rochelle.

ACCEL
Rent will be covered for the City-owned spaces, including A7 Station and A7 Roc, by the City of New
Rochelle 2019-2020, for the purpose of business accelerator operations.
Utility costs, including electricity and water, will be provided by the City of New Rochelle 2019-2020.
ACCEL7 ACCELERATOR BUDGET PHASE 2O19~2O2O LAUNCH
Category

Quantity

Description

Amount

Team Resources: Assist serving early-stage technology startups and community stakehoLders
lx person

Direct startup operations at A7 Station and A7 Roc

$15600

Business Developer

lx person

Lead outreach and marketing initiatives across portfolio

$13,800

TEAM TOTAL

ft

Community Manager

$29,400

Office Furniture

ra

Office Resources: One-time and/or monthly expenses to support operations and culture
Varies

-15 desks with chair and storage; two conference tables
with chairs; file storage, shelves and other units

Office Equipment

-6x items

Two small office printers; four television
screens/monitors for conference capabilities

$2,150

Office Materials

Varies

Includes monthly paper, pens, and other supplies, etc.

$3,750

lx floor

1,400 square feet, furnished space

D

Rent A7 Station

$10,850

$0

Utilities A7 Station

N/A

Electricity and water included

$0

Rent A7 Roc

2x floors

2,500 square feet, non-furnished space

$0

Utilities A7 Roc

N/A

Electricity and water included

$0

OFFICE TOTAL

$16,750

Technology Resources: One-time or monthly subscription expenses to support operations and performance
Laptops & Monitors

-13x items

Three Google Pixel or Macbook laptops; -10 monitors

S5,350

Equipment & Connections

-lSx items

Digital connections, mice, cords, and other items, etc.

$1,050

Data Storage

-16x items

Cloud subscriptions, harddrive and/or local storage, etc.

TECHNOLOGY TOTAL
Program Resources: Assist serving 75 or more participants in community-based education opportunity

$700
$7,100

ACCEL~
Entrepreneur Bootcamp

3x sessions

Coordinator to co-host sessions

$3,375

RESOURCES TOTAL

$3,375
TOTAL

$56,625

*Budget2ol9.2o2o to be discussed with the City of New Rochelle, as needed and/or requested.
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0&&3 Accel7 Program Budget Phase N 2020-2022 Growth
A7’s Phase II 20 20-2022 Growth operational budget focuses on implementing and executing
personnel resources, equipment and/or other expenses to maintain and grow services to early
companies and entrepreneurs working with A7 at the A7 Station and A7 Roc locations in downtown
New Rochelle.
Rent will be covered for the City-owned spaces, including A7 Station and A7 Roc, by the City of New
Rochelle 2020-2022, for the purpose of business accelerator operations.
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Utility costs, including electricity and water, will be provided by the City of New Rochelle 2020-2022.
ACCEL7 ACCELERATOR BUDGET PHASE N 2020-2022 GROWTH

Category

Quantity

Description

Amount

Team Resources: Assist serving early-stage technology startups and community stakehoLders
lx person

Direct startup operations at A7 Station and A7 Roc

$40,800

Business Developer

2x persons

Lead outreach and marketing initiatives across portfolio

$57600

D

Community Manager

TEAM TOTAL

$98,400

Office Resources: One-time and/or monthly expenses to support operations and culture
Office Materials

Varies

Includes monthly paper, pens, and other supplies, etc.

Rent A7 Station

lx floor

1,400 square feet, furnished space

$0

Utilities A7 Station

N/A

Electricity and water included

$0

Rent A7 Roe

2x floors

2,500 square feet, non-furnished space

$0

Utilities A7 Roe

N/A

Electricity and water included

$0

OFFICE TOTAL

$3,600

$3,600

AGOEL!
TechnoLogy Resources: One-time or monthly subscription expenses to support operations and performance
Laptops & Monitors

-Sx items

Three Google Pixel or Macbook laptops; -2 monitors

$2000

TECHNOLOGY TOTAL

$2,000

Program Resources: Assist serving 500 or more participants in community-based education opportunity
Entrepreneur Bootcamp

-lOx sessions

Coordinator to co-host sessions

$9,250

RESOURCES TOTAL

$9,250
TOTAL

$113,250
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*Budget2o2o..2o22 to be discussed with the City of New Rochelle, as needed and/or requested.
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06.6.4 AcceL7 Program Budget Phase W 2022-2024 Expansion
A7 fully expects to operate financially on a self-sustaining budget no later than 2022 throughout
2024. Accel7 will operate with self-sustaining revenues and operational cash flows, including from
public, private and/or nonprofit sources of funding and operations.
Rent and utilities for the City-owned spaces, including A7 Station and A7 Roc, will be paid by Accel7
2022-2024, including: $1,200/month for A7 Station and $2,300/month A7 Roc, totaling $3,500
month for both locations, including rent and utilities.
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ACCEL7 ACCELERATOR BUDGET PHASE III 2022-2024 GROWTH

Category

Quantity

Description

Amount

Team Resources: Assist serving earLy-stage technoLogy startups and community stakehoLders
Community Manager

lx person

Direct startup operations at A7 Station and A7 Roc

S48,000

Business Developer

2x persons

Lead outreach and marketing initiatives across portfolio

$72,000

TEAM TOTAL

$120,000

Office Resources: One-time and/or monthly expenses to support operations and culture
Office Materials

Varies

Includes monthly paper. pens, and other supplies, etc.

Rent & Utilities A7 Station

lx floor

1,400 sq. ft,, furnished space; electricity and water

$28,800

Rent & Utilities A7 Roc

2x floors

2,500 sq. ft., non-furnished space; electricity and water

$55,200

OFFICE TOTAL

$4,500

$88,500

ACCEL!
Technology Resources: One-time or monthly subscription expenses to support operations and performance
Laptops & Monitors

-4-5x items

Three Google Pixel or Macbook taptops; -2 monitors

$7,500

TECHNOLOGY TOTAL

$7,500

Program Resources: Assist serving 500 or more participants in community-based education opportunity
Entrepreneur Bootcamp

-25x sessions

Coordinator to co-host sessions

$23,100

RESOURCES TOTAL

$23,100
TOTAL

$119.loO
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*Budget2o22..2o24 rent and utilities to be discussed with the City of New Rocheile, as needed and/or requested

A7 anticipates to operate at 4.6% above the City of New Rochette two (2)-year contract vaLue
($113,250) with operations at the A7 Station and A7 Roc locations totaling $119,100 usd.
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Accel7 will manage operationat budgets with excellence and transparency in coordination with the
City of New Rochette and reporting standards and metrics, as described in Section 06.4 Accet7
Partner & Program Communications.

ACOEL1
07 REFERENCES
A7 is proud to submit a diverse set of references that represents our collective, hard work in the
community and industry. Each letter is enclosed here for review, including the following
organizations:

07.1 Empire State Development (ESO)
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The University Relations Manager of the Certified Business Incubator (CBI) program at Empire State
Development of New York State highlights the work Accel7 has done and continues to do as a
Certified Business incubator in the Mid-Hudson Region.
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07.2 Westchester County Office of Economic DeveLopment (OED)
The Director of Economic Development at the Office of Economic Development of Westchester
County in New York State spotlights Accel7’s experience and expertise as a leading business
accelerator in the Westchester County region.
07.3 lona ColLege H~nes Institute of Entrepreneurship & ~nnovation
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The Founding Director and Endowed Professor of the Hynes Institute for Entrepreneurship &
nnovation highlights how Accel7 has instructed, mentored and coached students and student teams,
as well as advised the Institute’s leadership staff on building and launching new entrepreneurship
programs.

07.4 Lessonbee

The Founder and CEO of Lessonbee, an early-stage education technology company based in Mount
Vernon, New York, shares how Accel7 serviced the Lessonbee team as a client and partner in the
Accel7 Spring 2019 Founders Cohort program.

07.5 SportsHi

The Founder and CEO of SportsHi, an early-stage education technology company based in New York
City, New York, who operated in White Plains, New York because of the A7 Founder Cohort program,
shares how Accel7 helped SportsHi achieve its largest growth to date while in the cohort.

4.1

~ _I

.1

Judith Thou
University Relations Manager
Division of Science, Technology & Innovation
Empire State Development
625 Broadway
Albany, NY 12245
0. 518-292-5100
E. judith.tholl@esd.ny.gov
August 2019

Mrs. Murray:

ra
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Sandi Murray
Purchasing Specialist
City of New Rochelle Purchasing Office
City of New Rochelle City Hall
515 North Avenue
New Rochelle, NY 10801
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Accel7, a Hudson Valley Center for Innovation company, has been a Certified Business
Incubator (CBI) since at least 2014, as a part of the New York State Certified Business
Incubators and Innovation Hot Spots program operated by the New York State Division of
Science, Technology & Innovation (NYSTAR).

To date, the Accel7 team has designed and executed programming to enable new and
existing early businesses to become more competitive through the use of innovative business
models and technologies. As an Empire State Development program partner until 2022,
Accel7 will continue to provide services and programming to early-stage companies in the
Mid-Hudson Region, spanning seven counties in the Greater Hudson Valley.

Recently, Accel7 restructured their operational philosophy and programming to service more
startup founders and teams, under the leadership of Mr. Potocki. This approach has resulted in
Accel7 hosting more cohorts than ever before, while attracting new companies from outside of
the region to conduct operations in Westchester County. As a part of this strategy, Accel7 is
expanding cohort operations to Dutchess County, providing more opportunities to residents
and businesses in the Mid-Hudson Region.
Accel7’s ground-level work in municipalities like White Plains, and collaborations with local
Institutions of Higher Education (IHE) like lona College’s Hynes Institute for Entrepreneurship,

has created a culture of nnovation in the region and contributes to the dramatic difference in a
startup company’s growth. As Accel7 knows well, there is much more good work to do
together.
The City of New Rochelle, in partnering with Accel7 to operate a business accelerator in the
downtown area, will contribute to the growth of the regional entrepreneurial ecosystem,
especially as the City moves forward with innovative economic development initiatives.

Sincerely,

D
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Judith Tholl
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ELEMENT46
Bridget Gibbons
Director of Economic Development
Westchester County Government
148 Martine Avenue
White Plains, NY 10601
0. 914-995-2952
E. bgibbons@westchestergov.com
August 2019

Mrs. Murray:
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Sandi Murray
Purchasing Specialist
City of New Rochelle Purchasing Office
City of New Rochelle City Hall
515 North Avenue
New Rochelle, NY 10801
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When the Office of Economic Development was preparing to launch Element 46, Westchester
County’s first-ever business incubator, and we were gathering together experienced leaders
across the entrepreneurship, innovation and investment industries, I was encouraged to reach
out to Danny Potocki, Managing Director of Accel7, an early-stage startup accelerator based in
White Plains, NY. Since June 2018, Danny and his team, specifically the Head of Operations,
John Higgins, have been instrumental in Element 46’s launch.
As I led operations to recruit and secure our first cohort of startups and small businesses,
Accel7 provided my team with invaluable strategies and best practices, including industry data
and frameworks, selection procedures, and partnership models. Most importantly, Accel7
served on the Program Committee and Investment Committee, providing insight into the
structure of the cohort program and sourcing new ideas and opportunities for potential funding
for Element 46.
Also, Danny has served as a coach and mentor to our first cohort by leading a session on
Customer Development, training companies on how to grow customers in the region and
beyond. As is representative of the Accel7 team, he went beyond his commitment and held
followup sessions with several companies after the session, a true testament to their
commitment to advancing entrepreneurship and innovation in Westchester County.

ELEMENT46
Although Accel7 is not performing on contract with Westchester, or is being compensated as a
contracted entity, their work with our Incubation Task Force, along with their advisement on
structuring operations for incubation and acceleration, is helping to attract and retain early
companies in Westchester County.
Westchester County is proud to build the startup ecosystem with leading minds and operators
like Accel7, who is considering Element 46 companies for their cohort programs in the fall and
spring terms in the future.

A~r~e1 ~
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Bridget Gibbons
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Sincerely,

Hynes institute for
Entrepreneurship & Innovation

Christoph Winkler, Ph.D.
Hynes Endowed Professor of Entrepreneurship & Innovation
Founding Program Director of the Hynes Institute
lona College
715 North Avenue
New Rochelle, NY 10801
0. 914-633-2041
E. cwinkler@iona.edu
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August 15, 2019

ra

Sandi Murray
Purchasing Specialist
City of New Rochelle Purchasing Office
City of New Rochelle City Hall
515 North Avenue
New Rochelle, NY 10801

Ms./Mrs. Murray:

D

Under the leadership of Mr. Danny Potocki, AcceI7 has been advising and mentoring lona
College students at the Hynes Institute for Entrepreneurship & Innovation since August 2018.
Specifically, AcceI7’s leadership team have hosted ideation exercises and mentoring sessions
with over 50 lona students, resulting in the advancement of new strategies for iterating and
prototyping real solutions for new business ideas. Moreover, and perhaps even more
impressive, as many as five, locally-based AcceI7 startup founders have individually and
collectively advised students at the Hynes Institute.

At ona College we have been fortunate to work with AcceI7 to support our efforts to
becoming active participants in New Rochelle’s emerging entrepreneurship ecosystem. Mr.
Potocki has not only become a strong partner for the Hynes Institute but is also an important
thought leader in advising our efforts to becoming a leading educational partner and resource
to growing entrepreneurship and the business community in New Rochelle. For instance, when
we launched our first MBA-level studio (accelerator) course, AcceI7’s industry-proven business
acceleration curriculum became an essential building block of our curriculum. We were also
fortunate to have Mr. Potocki teach that particular course and are proud to have him as an

Hynes Institute for
Entrepreneurship & Innovation

adjunct professor on our team. Likewise, as we were launching our inaugural lona Innovation
Challenge (lona’s entrepreneurship and pitch competition), Accel7’s team played an important
role in advising lona College on how to best structure and streamline the competition’s
mentoring and coaching process. Needless to say, Mr. Potocki and Accel7 helped and
continue to do so build a strong bridge from lona College’s campus to the Westchester and
New Rochelle business community.
-

-
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It is important to note that Accel7 is not performing on contract with lona College. Their work
with our students, faculty and network is representative of the culture of entrepreneurship and
innovation that Accel7 is bringing to Westchester County. As a leader in the Lower Hudson
Valley region, Accel7 is spearheading initiatives and programs that are uniquely impactful and
influential for a growing portfolio of emerging businesses and startup founders who are both
based in or moving to Westchester County as a result of Accel7’s work.
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I enthusiastically support Mr. Potocki and the team of Accel7’s proposal to moving their
headquarters and accelerator operations to downtown New Rochelle. Accel7 is uniquely
positioned to help “create a synergy between the new development and investment in the
downtown and the business community, and further New Rochelle’s reputation as an ideal
place to live, work and grow.”
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I am looking forward to continuing to work and collaborate with Accel7 under the promising
leadership of Mr. Potocki, and continuing to develop and retain lona College’s entrepreneurial
talent in New Rochelle as partners in our emerging ecosystem.

Respectfully,

Christoph Win kler

Lesson
Reva McPollom
Founder & CEO
Lessonbee, Inc.
7 Broad Street, Suite 206
Mount Vernon, NY 10052
0. (646) 620-8436
E. reva@lessonbee.com
August 2019
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Mrs. Murray:

ft

Sandi Murray
Purchasing Specialist
City of New Rochelle Purchasing Office
City of New Rochelle City Hall
515 North Avenue
New Rochelle, NY 10801

D

Accel7 did more for me and my company in one month of their program than other
accelerators have done for us in three or more months of their program. Specifically, I
reconnected with my company’s mission and vision as a result of training in their unique,
hands-on program, which resulted in improved and enhanced operations with my partners and
teammates. Our long-term strategy for growth, as well as our connections to industry partners
and prospective clients, especially schools, have increased in support of our mission.

Project Name: Clermont

Project Term: April 2019-January 2020

Project Focus: Founder

Lessonbee appreciated how Accel7 operate side-by-side with us, co-leading elements of our
development with a team of experienced founders, advisors and mentors. Accel7’s key
differentiator is their ability to train founders like me on both business acceleration and
personal growth they call Self & Team Care which I know other accelerators are not doing in
the industry. In this way, Accel7 is building a new, modern approach to acceleration that takes
into account the whole person in our multicultural world; something I appreciate as a female,
minority founder of an early-stage startup company.
-

-

Lessonbee is excited to continue to work with Accel7 as an alumni company in their Founder
Cohort Program.

Lesson
Respectfully,
~
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Reva McPollom

0
Alexander Miles
Founder & CEO
SportsHi, Inc.
240 Kent Avenue
Brooklyn, NY 1 1249
0. (213) 269-7051
E. alexander.miles@sportshi.io
August 2019

Mrs. Murray:
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Sandi Murray
Purchasing Specialist
City of New Rochelle Purchasing Office
City of New Rochelle City Hall
515 North Avenue
New Rochelle, NY 10801
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SportsHi experienced our largest user growth to date while in the Accel7 2019 Spring Founder
Cohort. My team and I were impressed with the sense oF community in the Accel7 program, as
well as their commitment to enabling founders through an operational model of business
acceleration that I have not experienced in other programs throughout my startup tenure. The
team’s training methods is what pulled us from Brooklyn, NY to Westchester County.

Project Name: Clermont

Project Term: June 2019-March 2020

Project Focus: Founder

As I considered joining a leading, nationally-recognized accelerator program, Techstars, I was
introduced to Danny Potocki, Accel7’s Managing Director, through a venture capital firm who
trusts Danny and Accel7 with accelerating early companies. Immediately, within only a few
days, Accel7 was providing value through industry connections alongside their expert advice
on fundraising for growth as a startup founder in a crowded market.
Specifically, Accel7 goes beyond the traditional accelerator model by providing SportsHi with
continued business development support beyond their Founder Cohort Program. Above all,
the Accel7 team approaches their investments and programs as a strategic partner, pushing all
of us to develop new business opportunities with prospective clients, partners and investors.

0
SportsHi will continue to improve strategy and operations as a partner of Accel7, and is excited
about actively securing new business in the Greater Hudson Valley region with their support,
including major educational players such as lona Preparatory, lona College and other New
Rochelle-based institutions.
Accel7 is uniquely positioned to help other emerging startups in the Westchester County
region, especially as they work closely with a rising city like New Rochelle.

D

ra

Alexander Miles
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Respectfully,

ACCEL1
08 FlNANC~AL SOUNDNESS & STAB~LlTY, and subsections
With more than 15 years of operations based in the Greater Hudson Valley Region, including the past
five (5) years of operations as a Certified Business Incubator (CBI) with Empire State Development,
A7 is well-known as a trusted operational and strategic partner in the Mid-Hudson Region.
08.1 Company FinanciaL Soundness & StabIlity
A7 company operations and strategic growth are sound and stable, and continue to grow under new
leadership and a Board of Directors.

ft

Throughout company operations, A7 has never been disqualified or terminated from any public
agency contract, project and/or partnership relationship. In fact, our relationships, partnerships and
contracts continue to expand and grow with public, nonprofit and private sector organizations and
institutions under the A7 leadership and Board of Directors.

ra

08.2 Company Financial. OperationaL Performance

By 2022, A7 will operate on an annual budget of at least $7851< operational funds, enabling 500%
growth in the Mid-Hudson Region market for A7 business acceleration services.
ACCEL7 FINANCIAL OPERATIONAL PERFORMANCE

YEAR

PROJECTION

D

OPERATIONS &
RECRUITMENT

New Rochelle, NY
Rhinebeck, NY
NYC (pipeline)

2019-2020

New Rochelle, NY
Rhinebeck, NY
Kingston, NY
NYC (pipeline)
Buffalo (pipe)

2020-2021

New Rochetle, NY
Kingston, NY
NYC (pipeline)
Buffalo (pipe)
Boston (pipe)
D.C. (pipeline)

2021-2022

$310K
revenue

$540K revenue

$785l< revenue

BREAKDOWN

COMPANIES &
ENTREPRENEURS

Founder Cohorts $60K
Growth Cohorts $15K
Government Contracts $2201<
Bootcamps $1OK
Events $5K

30 companies
25+ entrepreneurs

Founder Cohorts $100K
Growth Cohorts $3oK
Government Contracts $350K
Corporate Projects $25K
Bootcamps $30K
Events $5K

60 companies
80+ entrepreneurs

Founder Cohorts $11OK
Growth Cohorts $SOK
Government Contracts $425l<
Corporate Projects $130K
Bootcamps $60K
Events S1Ol<

90 companies
175+ entrepreneurs

~‘per year

~per year

‘per year

ACOEL
2022-2023

New Rochelle, NY
Kingston, NY
NYC (pipeline)
Buffalo, NY (pipe)
Boston, MA (pipe)
D.C. (pipeline)
Austin (pipe)
Seattle (pipe)
L.A. (pipeline)

2023-2024

$tlM revenue

$1.4M revenue

Founder Cohorts $1SOK
Growth Cohorts $100K
Government Contracts $500K
Nonprofit Grants $50K
Corporate Projects $220K
Bootcamps $90K
Events $1OK

120 companies
240+ entrepreneurs

Founder Cohorts $150K
Growth Cohorts $120K
Government Contracts $620K
Nonprofit Grants $85K
Corporate Projects $310K
Bootcamps $120K
Events $17.5K

155+ companies
350+ entrepreneurs

*per year

~per year
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New Rochelie, NY
Kingston, NY
NYC (pipeline)
Buffalo (pipe)
Boston (pipe)
D.C. (pipeline)
Austin (pipe)
Seattle (pipe)

~‘Projections dependent on revenue pipelines and cash flows, in alignment with Accel7 Strategic Plan, approved by the Board of Directors.
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Based on A7 projections of growth operations throughout 2024, A7 is interested and open to
discussing the following scenarios related to our growth in downtown New Rochetle as a partner with
the City of New Rochelle.

D

08.2.1 AcceL7 Lease Option
If A7 grows rapidly in A7 Station and A7 Roc, to the point of growth where A7 is in need of a larger
and/or more accommodating space(s), A7 will continue to operate in the two downtown locations,
but discuss with the City of New Rochelle A7 subletting the operational use of the A7 Station and A7
Roc office locations, and maintain operational use related to business acceleration services.
08.2.2 AcceL7 ReaL Estate Option
A7 is planning to grow with a base office in downtown New Rochelle as a permanent partner and
fixture in the City of New Rochelle. If the City of New Rochelle seeks to sell one or both of the
City-owned spaces, A7 and the City of New Rochelle will engage for the purpose of A7 potentially
acquiring a City-owned real estate location at favorable value within market parameters. dependent
on A7’s rapid growth in revenue and cash flows, in order to not disrupt operations on contract for
business acceleration services in downtown New Rochelle.
08.2.3 AcceL7 Funding Roadmap
Accel7 will seek to partner with the City of New Rochelle as a prime contractor or subcontractor to
subsidize and/or fund growth operations, including programming, operations and/or real estate. A7

ACCELi
will pursue strategic partnership growth opportunities through public, private and/or nonprofit grants,
contracts and projects, including but not limited to:
®
New York State consolidated funding opportunities and/or other programs;
~ Federal funding opportunities, including but not limited to the Department of Commerce,
Department of Labor and Economic Development offices;
• Private corporate and business foundation grants and/or projects, including leveraging the
City of New Rochelle’s partnership with Bloomberg;
Corporate company sponsorships, including program, event and special project-based
agreements.

083 Company ~nsurance

ra
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Accel7, a Hudson Valley Center for Innovation company, holds insurance for general liability, workers
compensation and automobile insurance, amongst additional policies, including property damage
coverage and worker disability benefits. Acce[7’s insurance meets the requirements of the City of
New Rochelle to do business in the City of New Rochelle,

INSURANCE INFORMATION

Insurance Coverage

Partner

New York State Insurance

Fund

D

Workers
Compensation

Agency

Disability Benefits &
Paid Family Leave

General Liability

“<All office locations

Hartford
Insurance

Ulster
Insurance

Services

Contract Period

Coverage Detail

March 2019 to
March 2020

Per employee

August 2019 to
August 2020

Per employee

August 2019 to
August 2020

Property Damage;
Public Liability;

Coverage

Amount
$17K+

$2,000,000
occurrence;

Hired and

$4,000,000

non-hired
Automobile

aggregate

Accel7 provides a Certificate of Insurance for general liability, workers compensation and automobile
insurance.

HUDSVAL-20

c~YnNNFTTI
DATE (MM(DDIYYYY)

CERTIFICATE OF LIABILITY INSURANCE

811912019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer riqhts to the certificate holder in lieu of such endorsement(s).
PRODUCER
~2~ACT Gail Yonnetti, CISR, CPIA
Ulster Insurance Services, Inc.
r~t~0. Ext~: 3950
.
~, No):(84S) 943 6962
Kingston, NY 12401

~.I~~SS:

gyonnetti@ulstersavings.com

INSURED

INSURERA:TWifl
INSURERB:

INSURER(S) AFFORDING COVERAGE

The Hudson Valley Center for Innovation Inc dba Accel7

i~c_~

169 Mamaroneck Avenue, Suite 12
White Plains, NY 10601

INSURERD:

NAIC #

City Fire Insurance Company
—

-

-

INSURER E:
INSURER F

CERTIFICATE NUMBER: I

COVERAGES

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY ~AID CLAIMS.

A

)(
~

SUBR~
INSD WVD

TYP
COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

16SB~B6871

OCCUR

GENL AGGREGATE LIMIT APPLIES PER:

~ POLICY
~
AUTOMOBILE LIABILITY

AUTOS ONLY
H~BD
A
TOS ONLY

LOC

X

8I1 912020

811912019

8I19I2020

LIMITS
EACH OCCURRENCE

$

DAMAGE TO RENTED
~SESEaoccu~ence

$

10,000

$__________________

$
$

2,000,000
4,000,000
4,000,000

PRODUCTS - COMP/OP AGG
COMBINED SINGLE LIMIT
(Ba accidenl)
BODILY INJURY (Per person)

$$
$

2,000,000

$

BODILY INJURY (Per accident~

$

PROPEITY
(Per
accident)DAMAGE

$

OCCUR
CLAIMS-MADE

—

—

~ DED
RETENTIONS
WORKERS COMPENSATION
AND EMPLOYERS’ LIABILITY
ANY PROPRIETOR/PARTNERJEXECUTIVE
Q~FICERIMEMBER EXCLUDED?
( andatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

—

1,000,000

MED EXP (Any one person)

NON-OWNED
AUTOS
ONLY

L_J

2,000,000

PERSONAL & ADV INJURY
GENERAL AGGREGATE

SCHEDULED
AUTOS

D

r1~ UMBRELLA
LIAB
EXCESS LIAB

8I1 912019

——

16SBAAB6871

ANY AUTO
OWNED

x

~,

POLICY EFF
P0~ICY EXP
IMM!DDIYYYY) ‘MM!DDIYYYY)

ra

PRO

A

POLICY NUMBER

ft

LIE

S

$$

EACH OCCURRENCE
AGGREGATE

—

PER
]
STATUTE I

YIN

I

$
0THER

EL. EACH ACCIDENT
$
E.L. DISEASE - BA EMPLOYEE ~

NI A

E.L DISEASE

-

POLICY LIMIT

$

DESCRIPTION OF OPERATIONS! LOCATIONS I VEHICLES (ACORD 101, AddItIonal Remarks Schedule, may be attached If more space Is required)

Proof of Insurance

CERTIFICATE HOLDER

CANCELLATION

City of New Rochelle
City of New Roche lie City Hall
515 North Avenue
New Rochelle, NY 10801

ACORD 25 (201 6103)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE
EXPIRATION
DATEPOLICY
THEREOF
NOTICE WILL BE DELIVERED IN
ACCORDANCE
WITH THE
PRO’IISIONS.
-

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

NYS~F

WESTCHESTER ONE, 44 SOUTH BROADWAY, 10TH FLOOR, WHITE PLAINS, NY 10601-4411

New York State Insurance Fund

I nysif.com
CERTIFICATE OF WORKERS COMPENSATION INSURANCE

A A A A A A

203579392
THE HUDSON VALLEY CENTER FOR
INNOVATION INC.
169 MAMARONECKAVE,2ND FL, STE 12
WHITE PLAINS NY 10601

SCAN TO VALIDATE
AND SUBSCRIBE

POLICYHOLDER
THE HUDSON VALLEY CENTER FOR
INNOVATION INC.
169 MAMARONECKAVE,2ND FL, STE 12
WHITE PLAINS NY 10601

CITY OF NEW ROCHELLE
CITY OF NEW ROCHELLE CITY HALL
515 NORTH AVENUE
NEW ROCHELLE NY 10801

ft

POLICY NUMBER
W2328 734-5

CERTIFICATE HOLDER

CERTIFICATE NUMBER
198155

POLICY PERIOD
03/12/2019 TO 03/12/2020

DATE
8/21/2019

ra

THIS IS TO CERTIFY THAT THE POLICYHOLDER NAMED ABOVE IS INSURED WITH THE NEW YORK STATE INSURANCE
FUND UNDER POLICY NO. 2328 734-5, COVERING THE ENTIRE OBLIGATION OF THIS POLICYHOLDER FOR
WORKERS’ COMPENSATION UNDER THE NEW YORK WORKERS’ COMPENSATION LAW WITH RESPECT TO ALL
OPERATIONS IN THE STATE OF NEW YORK, EXCEPT AS INDICATED BELOW.
IF YOU WISH TO RECEIVE NOTIFICATIONS REGARDING SAID POLICY, INCLUDING ANY NOTIFICATION OF CANCELLATIONS,
OR TO VALIDATE THIS CERTIFICATE, VISIT OUR WEBSITE AT HTTPS:IIWWW.NYSIF.COMICERTICERTVAL.ASp. THE NEW
YORK STATE INSURANCE FUND IS NOT LIABLE IN THE EVENT OF FAILURE TO GIVE SUCH NOTIFICATIONS.

D

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATIONONLYANDCONFERS NO RIGHTS NOR INSURANCE
COVERAGE UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER
THE COVERAGE AFFORDED BY THE POLICY.

NEW YORK STATE INSURANCE FUND

DIRECTOR,INSURANCE FUND UNDERWRITING
VALIDATION NUMBER: 743501903
U-26.3

ACOEL1
ATTACHMENT A HUDSON VALLEY CENTER FOR ~NNOVAflON (HVCF~)
dba ACCEL7 CODE OF CONDUCT
-

Across our Board of Directors, Management, Operations and Partners, the A7 team operates with
excellence, in accordance with our adopted Accel7 Code of Conduct.

ft

Accel7 and Accet7 Startups, Partners and Clients will:
1. speak truthfully about Accel7 and the Hudson Valley Center for nnovation (HVCFI).
2. act in a friendly, approachable, and helpful manner.
3. maintain a welt-groomed, polished appearance and dress appropriately.
4. be respectful and considerate of others during business operations and throughout the period
of performance.

D
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Accel7 and Accel7 Startups, Partners and Clients wilt not:
5. misrepresent Accel7 or make any claim about Accel7 and/or the Hudson Valley Center for
nnovation (HVCFI) which is untrue.
6. bribe, intimidate, or otherwise coerce another person during business operations throughout
the period of performance.
7. engage in disorderly conduct or any commit any offense involving disturbance of the public
peace, lewd and indecent behaviors, including but not limited to aggressive, argumentative,
quarrelsome, loud-mouthed, confrontational, threatening remarks or gestures, foul and/or
abusive language.
8. engage in physical, verbal, graphic, electronic or written conduct based on another’s race,
ethnic origin, sex, gender, age, religion, disability or sexual orientation.
9. intentionally or recklessly cause physical or mental harm to any person or to yourself, and/or
intentionally or recklessly causing reasonable apprehension of such harm.
10. engage in any consensual or non-consensual, intentional physical conduct of a sexual nature,
including but not limited through the use of force, threat, physical intimidation, or advantage
gained by another’s mental or physical incapacity or impairment.
11. use online communities and electronic communications such as email, websites, and social
networks for the purpose of harassing, threatening, or engaging in behaviors that ridicule,
belittle or harm individuals or groups.
12. use, possess, sell, deliver, consume, or distribute any narcotic, drug, medicine prescribed to
someone else, chemical compound or other controlled substance or drug-related
paraphernalia.
13. use or possess any weapons, including handguns, firearms, knives, ammunition, fireworks,
explosives, noxious materials, incendiary devices, or other dangerous substances, while
working on business with the company during on-site, off-site and/or other locations.

ACCEL~
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14. promote or engage in any other discriminatory, violent, offensive, sexual, abusive or
threatening behavior or other illegal or questionable activities.
15. commit or attempt to commit any local, state, or federal crime, including but not limited to
those related to public intoxication and the provision of alcohol to minors.

