Regular Meeting of the New Rochelle Industrial Development Agency
April 30, 2020 at 3:00 PM
515 North Ave. – City Council Conference Room, New Rochelle, New York 10801
Pursuant to Governor Cuomo's Executive Order 202.1, the meeting will take place remotely via WebEx,
there will be no in-person meeting. The Meeting will take place via WebEx and can be viewed on NRTV
Optimum Ch. 75, Verizon Ch. 28 and on line at www.newrochelleny.com/livestream
WBLM 25 Maple Owner, LLC Public Hearing will be held remotely please see Public Hearing
Notice for details
AGENDA
1. Roll Call/Announcements
2. Minutes
3. WBLM 25 Maple Owner, LLC- Public Hearing & Amendment Resolution
4. Sales Tax Exemption Tolling and Extensions- Resolution
5. Anchin, Block & Anchin LLP Contract- Resolution
6. Westhab Contract Amendment- Resolution
7. Admin
a. Adoption of PAAA Policies- Resolution
b. Appointment of Board Officers- Resolution
c. Appointment of Committee Members- Resolution
8. Other Business/Discussion Items
9. Next Meeting Date –May 27, 2020
10. Adjournment
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New Rochelle Industrial Development Agency
Minutes Summary of the Regular Meeting of the New Rochelle Industrial Development Agency
(IDA) held on Wednesday, March 25, 2020 at 2:30 P.M., via Conference Call New Rochelle, New
York. The following members of the Agency were:

ABSENT:

ALSO PRESENT:

Charles B. Strome, III, Chair
Ivar Hyden, Vice Chair
Robert Balachandran, Treasurer
Howard Greenberg, Secretary
Felim O’Malley, Member
Jordanna Davis, Member

Amy Moselhi, Member

Luiz C. Aragon, Commiss. of Development/IDA Assistant Secretary
Adam Salgado, IDA Executive Director, Dpty. Commiss. For Econ Dev.
Roisin Ponkshe, IDA Economic Development Manager
Patrick Malgieri Esq., IDA Transaction Counsel, Harris Beach
Michael Lewis, Deputy Commissioner of Finance
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PRESENT:
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IDA Meeting was called to order by the Chair, Mr. Strome.
Roll Call was taken.

Announcements: None.

Minutes: A motion was made by Mr. Strome and seconded by Mr. Greenberg to approve the February
2020 Minutes; and was unanimously approved.
Presentation of Annual Financial Statements- Bonadio & Co., LLP
Mr. Timothy O’Doyle presented the annual financial statements for 2019 to the Board.
Annual Financial Statement/Report- Resolution
Mr. Salgado explained that this item pertains to the Board’s approval and submission of the financial
statements and the annual report as required under the Public Authorities Accountability Act. The
Finance Subcommittee has reviewed the Financial Statements and support the Board’s approval of them.
A motion to approve was made by Mr. Hyden and seconded by Ms. Davis. All in favor, the motion
passed.
New Business/Discussion:
None.
Next Meeting: Wednesday, April 29, 2020 at 7:30PM.
Adjournment: Mr. Strome made a motion to adjourn the meeting, seconded by Ms. Moselhi. All in
favor, the motion passed.
1
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New Rochelle
Industrial Development Agency
City Hall, 515 North Avenue, New Rochelle, NY 10801
(914) 654-2185
fax (914) 632-3626
MEMORANDUM
IDA BOARD OF DIRECTORS

FROM:

Adam Salgado, EXECUTIVE DIRECTOR

DATE:

April 27, 2020

SUBJECT:

WBLM 25 Maple Owner, LLC- 25 Maple Avenue
Authorization Amendment
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TO:
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BACKGROUND
On September 25, 2019, the IDA held a public hearing and authorized the approval of financial assistance that would help
close the applicant’s projected funding gap for the construction of a seven-story mixed-use building on the site located at 25
Maple Street (the “Project”). As proposed, the Project includes approximately 280,120 gross square feet, including
approximately 116,792 rentable square feet of residential space, indoor and outdoor amenity space, approximately 1,400 square
feet of retail, and parking. The Project proposes 184 dwelling units, with the unit mix is anticipated to include 54 studios, 100
one-bedrooms, and 30 two-bedrooms. The Project site currently includes outdoor municipal parking including roughly 115
surface parking spaces, when done, the City will receive back 200 indoor parking spaces.
The Company has submitted a request to the Agency to amend the foregoing description of the Project to include public
improvements that the Company will complete at Anderson Street and the adjacent Plaza area, consisting of approximately
18,000 sf. Such improvements will include new paving, hardscape, benches, landscaping, lighting and construction of a
pavilion. The Project is being built under the Downtown Overlay Zone (“DOZ”) and is located in the DO-3 zoned district.
PROJECT PROCESS
The IDA set a public hearing for April 30, 2020 for the amendment of the Project, after which it may take official action
towards authorizing the amendment to the September 25, 2019 approval.
INCENTIVE AMENDMENT REQUEST
As an eligible rental project under the applicable section of New York State General Municipal Law, the IDA previously
approved a $2,199,801 sales tax exemption based on applicable construction and equipment costs at the City’s 83/8 % sales tax
rate. The additional sales tax exemption requested to include the Anderson Plaza improvements is in the amount of $140,674
based on applicable construction and equipment costs at the City’s 83/8 % sales tax rate. National Development Council
(“NDC”), the IDA’s financial consultant, and the IDA Finance Subcommittee have reviewed and are in support of the
requested incentive request.
RECOMMENDATION
Staff recommends authorization of this project amendment to provide financial assistance that would help close the
applicant’s projected funding gap by offsetting costs to make this project feasible.
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COST BENEFIT ANALYSIS
SUBSTANTIATION OF NEED FOR NEW ROCHELLE IDA FINANCIAL ASSISTANCE

25 Maple Avenue Rendering

PROJECT APPLICANT AND NAME
Wilder Balter Partners, Inc., and L&M Development Partners, Inc.

LOCATION
25 Maple Avenue

PROJECT DESCRIPTION
New Construction of TOD Residential Building
REQUESTED FINANCIAL ASSISTANCE
20-Year Payment in Lieu of Taxes (PILOT)
Exemption on Sales Tax of Building Materials
Exemption on Mortgage Recording Sales Tax
April 23, 2020
UPDATED
1

National Development Council (“NDC”) has an on-going engagement with the City of New Rochelle
Industrial Development Agency (the “IDA”) to review applications for tax assistance. The purpose of this
memo is to describe NDC’s project understanding and findings.
A. PROJECT SUMMARY
WBLM 25 Maple OZ Owner LLC (the “Applicant” or “Developer”), is a joint venture entity between two
widely experienced and accomplished Westchester County developers, Wilder Balter Partners, Inc. (WBP),
https://wbhomes.com/ and L+M Development Partners, Inc. (L+M), https://lmdevpartners.com/. The
joint venture previously partnered and received IDA benefits for 14 LeCount Place, a $166 million, 380unit mixed-income (285 market and 95 affordable) development on five development parcels on blocks
between LeCount Place and North Avenue.
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The proposed transit-oriented development involves the new construction of a 280,000 square foot, 7story building at 25 Maple Avenue, a tax-exempt property currently used as a municipal parking lot. The
$70.6 million project will include 184 market rate units (54 studios, 100 one-bedroom and 30 twobedroom units), approximately 1,500 square feet of ground floor retail space, and multiple common area
amenities. Under the terms of the Land Disposition Agreement (LDA) between the Developer and the City
of New Rochelle, the developer has acquired ownership interest in the project site in exchange for
providing 200 of the approximately 320 parking spaces for public use. The parking garage will be operated
by the City but maintained by the developer, resulting in annual savings in excess of $100,000 for the City.
By having an additional 100 pubic parking spaces, the City’s annual parking revenue will increase by an
estimated $75,000.
All the units in this development will be designated as market rate. The joint venture’s affordable housing
provision requirement (18 units) for this development is satisfied by 14 LeCount Place, at which the
developer will place into service 95 affordable units, 57 units in excess of the requirement. The Project
will be targeted to young professional couples with no children, professional singles, and current New
Rochelle residents seeking improved living quarters with enhanced amenities and direct access to Metro
North.

Street view of Project site
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Aerial view of site

SOURCES & USES

The +/- 70.8 million development will be funded mostly with conventional debt (65%), investor equity
(31%). The developer also accessed $2.6 million in public grants.
SOURCES & USES SUMMARY
Cost
%
$5,071,260
7%
Construction
$51,983,299
73%
Soft Costs
$7,133,206
10%
Financing Costs
$3,113,333
4%
Reserves
$232,892
0%
Developer Fee
$2,611,479
4%
Recreation and Open Space Fee *
$48,392
0%
Private Art Betterment Fee *
$129,958
0%
Fair Share Mitigation Payment *
$459,246
1%
TOTAL
$70,783,065
100%
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USES OF FUNDS
Acquisition Related Costs

CONSTRUCTION SOURCES
Loan

Investor Equity
NYS Consolidated Funding
City of New Rochelle
TOTAL

Amount
$45,893,065
$22,790,000
$500,000
$1,600,000
$70,783,065

per Unit
$27,561
$282,518
$38,767
$16,920
$1,266
$14,193
$263
$706
$2,496
$365,767

per SF
$18
$186
$25
$11
$1
$9
$0
$0
$2
$253

%
65%
32%
1%
2%
100%

The $70.8 million budget, equivalent to $366,000 per unit, is comparable to other mixed-use residential
buildings in New Rochelle. The cost includes significant amount for public improvements and structured
parking, including over $10 million attributable to the public parking spaces.
B. SUMMARIZED BENEFITS PACKAGE FOR DEVELOPER
The following chart summarizes the relevant taxes subject to the benefits package.
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TAX ESTIMATE SUMMARY
IDA RELATED PROPERTY TAXES
Current Taxes
$0
As Complete Full Taxes
$812,336
PILOT schedule
20-year phase in

SALES TAX EXEMPTION
Construction Cost
Value of Building Materials
50%
Sales Tax
Value of Exemption

MORTGAGE RECORDING TAX (MRT) EXEMPTION
Mortgage
$45,893,065
Mortgage Recording Tax
1.30%
Transit District Exclusion
-0.30%
MRT Savings
1.00%
Value of Exemption
$458,931

Furniture and Fixtures
Sales Tax
Value of Exemption

$51,983,299
$25,991,650
8.375%
$2,176,801
$274,627
8.375%
$23,000
$1,679,690
8.375%
$140,674

TOTAL Value of Exemption

$2,340,475
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Building Materials at Anderson Plaza
Sales Tax
Value of Exemption

The additional public benefit proposed per this update is the sales taxes exemption on the public
improvements that the developer will complete at Anderson Plaza. The estimated building material are
$1,679,690, resulting in an additional savings of $140,674.
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Given the public improvement costs borne by the developer, it is requesting a PILOT schedule that is a
deviation to the standard schedule for developments located in the Overlay Zone per the Uniform Tax
Exemption Policy (UTEP). While the proposed 20-year schedule is similar to the standard Overlay Zone
PILOT, the schedule of abatements deviates during the 20-year, contrasted as shown in the below table.
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Abatement Schedule Comparison
Abatement
Schedule for Project
95%
95%
77%
77%
77%
77%
77%
77%
77%
77%
77%
77%
77%
77%
77%
60%
50%
40%
30%
10%
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TOTAL
NPV

PILOT Savings per
UTEP
(685,418)
(543,765)
(396,172)
(404,095)
(412,177)
(420,421)
(428,829)
(437,405)
(446,154)
(455,077)
(464,178)
(426,116)
(386,345)
(344,813)
(301,465)
(256,245)
(209,096)
(159,958)
(108,772)
(55,474)
($7,341,973)
4,996,888

PILOT Savings per
Proposed Schedule
(723,497)
(737,967)
(610,104)
(622,306)
(634,753)
(647,448)
(660,397)
(673,604)
(687,077)
(700,818)
(714,834)
(729,131)
(743,714)
(758,588)
(773,760)
(614,988)
(522,740)
(426,556)
(326,315)
(110,947)
($12,419,544)
8,007,966
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Abatement Schedule
Year
per UTEP
1
90%
2
70%
3
50%
4
50%
5
50%
6
50%
7
50%
8
50%
9
50%
10
50%
11
50%
12
45%
13
40%
14
35%
15
30%
16
25%
17
20%
18
15%
19
10%
20
5%

5.00% discount rate

Additional
Savings

38,079
194,202
213,933
218,211
222,576
227,027
231,568
236,199
240,923
245,741
250,656
303,016
357,369
413,775
472,295
358,743
313,644
266,597
217,544
55,474
$5,077,571
3,011,078

5.00% discount rate

The proposed schedule results in $5.1 Million in additional tax savings during the term of the PILOT,
equivalent to a net present value benefit of approximately $3 million (5% discount factor). Of importance,
the PILOT paid in the stabilized third year is adequate to absorb projected additional school expenses, as
further detailed in Section D
The proposed PILOT and other tax payments are further detailed in Appendix 1 on page 9.
SUMMARY OF NDC ANALYSIS

NDC based its analysis on the revenue, expense and costs assumptions provided by the Developer in the
IDA application. For consistency with other IDA reviews, NDC adjusted the pro forma provided by the
developer with the following assumptions:
▪
▪
▪
▪
▪
▪
▪

Increasing assessor provided baseline taxes by a 2.0% annual increase
Adding non-IDA taxes to pro forma
Adding refuse fees to pro forma
Permanent loan assumptions that are in line with the current market for similar projects
Adjusting revenue growth to 3% annually
Adjusting expense growth to 3% annually
Projecting terminal value of project using a 6% cap rate

The unit mix and proposed rents are shown below. The market rents, ranging from $3.33- $3.83/SF
monthly, is relatively consistent to other comparable newly constructed high-rise buildings in the market.
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RENT ROLL
Units
Studio
1BR
1BR+
2 BR
2 BR+
Super (2BR)
TOTAL

54
9
91
6
23
1
184

MARKET RATE
NSF
Total SF
Mo Rent Rent/SF Annual Rent
474
25,596
$1,580
$3.33
$1,023,840
451
4,059
$1,729
$3.83
$186,714
645
58,695
$2,150
$3.33
$2,347,800
676
4,056
$2,546
$3.77
$183,331
982
22,586
$3,110
$3.17
$858,360
982
982
$0
$0.00
$0
115,974
$4,600,045

The stabilized operating pro forma, estimated to be the third year, is summarized as follows;
STABILIZED NET OPERATING INCOME

WITH PILOT
$4,876,048
$0
$118,889
$118,889
$34,891
$46,235
$200,000
$45,000
$48,460
($246,225)
$5,242,187
($265,571)
($1,345,140)
($46,000)
($1,656,711)
$3,585,475
($2,521,699)
$1,063,776

$2,208 avg rent per unit
$ avg rent per unit
$54 avg rent per unit
$54 avg rent per unit
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A
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Gross Market Rental Income
Gross Affordale Rental Income
Amenity Income
Trash, Sewer, Gas Heat
Storage
Pet Fees and Pet Rent
Parking Income
Laundry Income
Commercial income
Vacancy
Effective Gross Income
Est. Total PILOT, Taxes, & Fees
Operating Expenses
Replacement Reserves
Total Op Expenses
Net Operating Income
D/S
Cash Flow

$16 avg rent per unit
$21 avg rent per unit

$138 avg rent per unit
$3 avg rent per unit
$32 avg rent per SF
5.00%

$1,443 per unit annually
$7,311 per unit annually
$250 per unit annually
$9,004 per unit annually

FINANCIAL RETURN SUMMARY

Project
5%
7%
10%

Stabilized Yield to Cost
Pre-Tax Unlevered IRR
Pre-tax Levered IRR

Typical
> 7%
> 8%
12 - 20%

The residential rents are comparable to other developments that have been placed into service or
proposed in the Overlay Zone. Besides the residential income, the project will generate income from
parking, retail and amenity fees. The operating expenses are equivalent to $7,311 per unit, are consistent
with other comparable mixed-use buildings in the market.
The PILOT with the schedule reflected in Appendix 1 is necessary to create financial feasibility with
reasonable returns. Returns from the project with the proposed PILOT schedule are extremely modest
but acceptable. The stabilized Yield to Cost (YTC) projects at 5%. Internal Rates of Return (IRR) are 7%
(unlevered) and 10% (levered). All metrics are lower than what is normally expected in the market.
Without the proposed financial incentive package and the proposed 20-year PILOT schedule, the
development is not considered financially feasible, as the developer would not be able to generate enough
financial returns in order to attract the necessary equity.
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C. STUDENT IMPACT
Based upon the formula established in the New Rochelle School Capacity Study prepared by WXY to
measure the school impact of residential development in New Rochelle, it is estimated that there will be
a net gain of six (6) students from this 184-unit development. The student count is low due to the majority
(154 or 84%) of the units being studio and 1-BR units. By the third year of operations, the project’s
stabilized year, the annual PILOT will exceed the PILOT needed to achieve “revenue neutrality,” meaning
the PILOT is enough to cover the projected educational costs, with an approximate $10K cushion.
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STUDENT GENERATION CALCULATION & PILOT SUMMARY
% Of units
# Of units Multiplier Total Students
Studio
29%
54
0
0
1-Bed
54%
100
0.014
1.4
2-Bed
16%
30
0.141
4.23
3-Bed
0%
0
0.213
0
Total
100%
184
5.63
Students Generated
6
per Child Cost
$19,492
Total Education Cost for Project
$116,952
% of PILOT Allocated to BOE
68.00%
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PILOT Needed to Cover Educational Costs
Year 3 PILOT to be Received
Cushion

$171,988
182,239
$10,251

D. COST / BENEFIT ANALYSIS

The public financial benefits are considerable for tax increment, one-time fees, and public improvements
from the development
While the developer will realize $12.4 million in real estate tax savings during the 20-year PILOT term, the
aggregate PILOT and non-PILOT payments are estimated at $7.8 million. While the tax increment is less
than the savings provided the developer through the PILOT, the developer’s contribution toward public
improvements are valued at $15.2 million. These public improvements provided by the developer include
200 structured parking spaces, electric buses, enhanced civic space, and off-site affordable housing (18
excess units at 14 LeCount). There will also be an estimated $6.3 million in savings, additional revenue,
and one-time fees to the City. The savings, estimated to be $4 million over 20 years or $200,00 annually,
will be realized as a result of the City not having to cover parking operational expenses at the site. In
addition, with additional public parking spaces, the City expects to generate approximately $75,000
additional parking revenue annually, or $1,500,000.
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BENEFITS SUMMARY
PUBLIC BENEFITS
$6,084,740
$936,311
$864,800
$7,885,851

Full IDA Taxes (PILOT) over 20 years
non-IDA Taxes over 20 years
Refuse Fee over 20 years
Total PILOT AND Non-PILOT Taxes over 20 years

$10,831,708
$1,620,000
$2,715,260
$15,166,968

200 Parking Spaces and Related Costs in Structured Garage
Contribution of Affordable Housing (18 * 90,000) Offsite
Other Public Improvements (electric buses, plaza improvements, etc.)
Public Improvements

$4,000,000
$1,500,000
$5,500,000

Parking Operating Expense Savings Over 20 Years ($200,000 * 20 years)
Additonal Revenue from Public Parking ($75,000 8 20 years)
Additional Savings and Revenue to City

TOTAL Public Benefit

TOTAL Developer Benefit

$6,440,000
$1,000,000
$1,600,000
$9,040,000
$24,258,949

$459,246
$48,392
$129,958
$201,958
$839,554

$29,392,373

$5,133,424
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NET PUBLIC BENEFIT

Contribution of Land (FMV)
NYS Consolidated Funding
City Parking Fund
Land and Grants

$12,419,544
$458,931
$2,340,475
$15,218,949

FT

Fair Share Mitigation Fee *
Recreation and Open Space Fee *
Private Art Betterment Fee *
IDA Fee *
One Time Fees and Savings

DEVELOPER BENEFIT
Real Estate Tax Savings Over 20 Years
Mortgage Recording Tax Exemption
Sales Tax Exemption
Tax Benefits

In addition to the above benefits, the applicant expects over 100 temporary construction jobs, six (6) fulltime equivalent jobs and one (1) part-time job from the development. The transit-oriented development
replaces a municipally owned tax-exempt surface parking lot with a modern seven-story Class A mixeduse building. The development is expected to improve the downtown landscape, add considerable
disposable income for downtown New Rochelle, and catalyze additional development and investment in
the heart of the central business district.
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APPENDIX 1: PILOT SCHEDULE
ASSESSOR INPUTS

TAX SUMMARY
Residential
Commercial
Total
$3,500
$6.00 / sq ft
184
1,500
$644,000
$9,000
$653,000

Value per Unit1 A
Total Units
B
Assessment
C = A*B
1

IDA
Non-IDA
BID
Total
Assessment
A
$653,000
$653,000
$653,000
Millage
B
1.166272
0.059013
0.018721
1.244006
Full Taxes
C = A*B
$761,576
$38,535
$12,225
$812,336
Per Unit
$4,415
IDA = County, City, School District, & Library
Non-IDA = County Refuse & Sewer

To be provided by Assessor

T
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PROPERTY TAX PAYMENT SUMMARY

Year

Current IDA
Current IDA
Related taxes w Assessment
Related Taxes
Escalator

Est. PILOT
Applicable IDA
Full IDA Taxes Abatement 2
Tax Rate
Payment 3

A

C

2.0% escalator

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

2
3

B
$0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
$0

$0
$653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
0
653,000
$0 $13,060,000

D=B*C
1.166272
1.189597
1.213389
1.237657
1.262410
1.287659
1.313412
1.339680
1.366474
1.393803
1.421679
1.450113
1.479115
1.508697
1.538871
1.569649
1.601042
1.633062
1.665724
1.699038

$761,576
776,807
792,343
808,190
824,354
840,841
857,658
874,811
892,307
910,153
928,356
946,924
965,862
985,179
1,004,883
1,024,981
1,045,480
1,066,390
1,087,718
1,109,472
$18,504,284

Est. PILOT
Benefit

A
R

E

D

F = Max (1-E *

95%
95%
77%
77%
77%
77%
77%
77%
77%
77%
77%
77%
77%
77%
77%
60%
50%
40%
30%
10%

G=F-D

0.05
$38,079
(723,497)
38,840
(737,967)
182,239
(610,104)
185,884
(622,306)
189,601
(634,753)
193,393
(647,448)
197,261
(660,397)
201,207
(673,604)
205,231
(687,077)
209,335
(700,818)
213,522
(714,834)
217,792
(729,131)
222,148
(743,714)
226,591
(758,588)
231,123
(773,760)
409,992
(614,988)
522,740
(522,740)
639,834
(426,556)
761,402
(326,315)
998,525
(110,947)
$6,084,740 ($12,419,544)
3,160,846 NPV 8,007,966 NPV

Abatement cannot result in IDA related taxes less than current payment
Estimate based on historical increase in tax rate; actual PILOT payment may vary based up actual tax rate over life of PILOT
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Non-IDA Tax
Rate

Est. Non PILOT BID
Payments *
(Yes=1; 0=No)

2.0% escalator

H

I=B*H

0.059013
0.060193
0.061397
0.062625
0.063878
0.065155
0.066458
0.067787
0.069143
0.070526
0.071937
0.073375
0.074843
0.076340
0.077866
0.079424
0.081012
0.082632
0.084285
0.085971

$38,535
39,306
40,092
40,894
41,712
42,546
43,397
44,265
45,150
46,053
46,975
47,914
48,872
49,850
50,847
51,864
52,901
53,959
55,038
56,139
$936,311

BID Payment

Residential
Refuse Fee

K=B*J

L

No

J

0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000
0.000000

Est. Total
PILOT, Taxes, &
Fees

$235 / unit

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

M=
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
43,240
$864,800

119,854
121,387
265,571
270,018
274,553
279,180
283,899
288,712
293,621
298,629
303,737
308,946
314,261
319,681
325,210
505,096
618,881
737,033
859,680
1,097,904
$7,885,851

APPENDIX 2: 20 Year Pro Forma
NDC MODIFIED DEVELOPER PRO FORMA
RENTAL INCOME
Market Rents
Affordable Rents
Amenity Income
Trash, Sewer, Gas Heat
Storage
Pet Fees and Pet Rent
Laundry
Parking Income
Commercial income
Gross income
Overall Vacancy
Overall Vacancy Rate
Effective Gross Income
OPERATING EXPENSES
Est. Total PILOT, Taxes, & Fees
Op Expense
Replacement Reserve
Total Expenses

Growth Factor per Unit
3.00%
$2,208
2.00%
$0
3.00%
3.00%
3.00%
3.00%
3.00%
3.00%
3.00%

3%
1.50%

Net Operating Income

$1,443
$7,311
$250
$9,004

Year 0

Year 1 Year 2 Year 3
1,706,617 4,581,941 4,876,048
0
0
0
47,490 131,961 118,889
39,575 109,968 118,889
11,614 32,273 34,891
15,390 42,765 46,235
792
2,199
2,378
78,075 216,947 45,000
16,131 44,824 48,460
1,915,684 5,162,878 5,290,790
(87,381) (242,807) (264,539)
5.00%
1,828,303 4,920,071 5,026,250

Year 4
5,022,329
0
122,456
122,456
35,938
47,622
2,449
46,350
49,914
5,449,514
(272,476)
5.00%
5,177,038

NDC MODIFIED DEVELOPER PRO FORMA
Year 5
5,172,999
0
126,129
126,129
37,016
49,051
2,523
47,741
51,411
5,612,999
(280,650)
5.00%
5,332,349

Year 6
5,328,189
0
129,913
129,913
38,126
50,522
2,599
49,173
52,954
5,781,389
(289,069)
5.00%
5,492,320

Year 7
5,488,035
0
133,811
133,811
39,270
52,038
2,676
50,648
54,542
5,954,831
(297,742)
5.00%
5,657,089

Year 8
5,652,676
0
137,825
137,825
40,448
53,599
2,757
52,167
56,178
6,133,476
(306,674)
5.00%
5,826,802

Year 9
5,822,256
0
141,960
141,960
41,662
55,207
2,839
53,732
57,864
6,317,480
(315,874)
5.00%
6,001,606

Year 10
5,996,924
0
146,218
146,218
42,912
56,863
2,925
55,344
59,600
6,507,004
(325,350)
5.00%
6,181,654

Year 11
6,182,829
0
150,605
150,605
44,199
58,569
3,012
57,005
61,388
6,708,211
(335,411)
5.00%
6,372,801

Year 12
6,374,496
0
155,123
155,123
45,525
60,326
3,103
58,715
63,229
6,915,640
(345,782)
5.00%
6,569,858

Year 13
6,572,106
0
159,777
159,777
46,891
62,136
3,196
60,476
65,126
7,129,484
(356,474)
5.00%
6,773,010

Year 14
6,775,841
0
164,570
164,570
48,297
64,000
3,292
62,291
67,080
7,349,941
(367,497)
5.00%
6,982,444

Year 15
6,985,892
0
169,507
169,507
49,746
65,920
3,390
64,159
69,092
7,577,215
(378,861)
5.00%
7,198,354
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Year 16
7,202,455
0
174,593
174,593
51,239
67,898
3,492
66,084
71,165
7,811,517
(390,576)
5.00%
7,420,941

Year 17
7,425,731
0
179,830
179,830
52,776
69,935
3,597
68,067
73,300
8,053,065
(402,653)
5.00%
7,650,412

Year 18
7,655,928
0
185,225
185,225
54,359
72,033
3,705
70,109
75,499
8,302,083
(415,104)
5.00%
7,886,979

Year 19
7,893,262
0
190,782
190,782
55,990
74,194
3,816
72,212
77,764
8,558,801
(427,940)
5.00%
8,130,861

Year 20
8,137,953
0
196,505
196,505
57,670
76,419
3,930
74,378
80,097
8,823,459
(441,173)
5.00%
8,382,286

Year 21
8,390,230
0
202,401
202,401
59,400
78,712
4,048
76,609
82,500
9,096,300
(454,815)
5.00%
8,641,485

(119,854) (121,387) (265,571) (270,018) (274,553) (279,180) (283,899) (288,712) (288,712) (293,621) (298,629) (303,737) (308,946) (314,261) (319,681) (325,210) (505,096) (618,881) (859,680) (1,097,904) (1,155,688)
(470,799) (1,301,000) (1,345,140) (1,378,769) (1,413,238) (1,448,569) (1,484,783) (1,521,902) (1,559,950) (1,598,949) (1,638,922) (1,679,896) (1,721,893) (1,764,940) (1,809,064) (1,854,290) (1,900,648) (1,948,164) (1,996,868) (2,046,790) (2,097,959)
(16,087) (43,612) (46,000) (46,690) (47,390) (48,101) (48,823) (49,555) (50,298) (51,053) (51,819) (52,596) (53,385) (54,186) (54,998) (55,823) (56,661) (57,511) (58,373) (59,249) (60,138)
(606,740) (1,465,999) (1,656,711) (1,695,476) (1,735,182) (1,775,850) (1,817,504) (1,860,169) (1,898,960) (1,943,623) (1,989,370) (2,036,228) (2,084,224) (2,133,386) (2,183,743) (2,235,324) (2,462,404) (2,624,555) (2,914,922) (3,203,942) (3,313,785)

D

1,221,562 3,454,072 3,369,539 3,481,562 3,597,168 3,716,470 3,839,585 3,966,633 4,102,646 4,238,031 4,383,431 4,533,630 4,688,786 4,849,057 5,014,611 5,185,618 5,188,008 5,262,423 5,215,940 5,178,344 5,327,700

IRR NOI
7% Terminal value
CF

UNLEVERED ANALYSIS
UNLEVERED ANALYSIS
(68,183,065) 1,221,562 3,454,072 3,369,539 3,481,562 3,597,168 3,716,470 3,839,585 3,966,633 4,102,646 4,238,031 4,383,431 4,533,630 4,688,786 4,849,057 5,014,611 5,185,618 5,188,008 5,262,423 5,215,940 5,178,344 5,327,700
96,867,277 5.50% cap rate
(68,183,065) 1,221,562 3,454,072 3,369,539 3,481,562 3,597,168 3,716,470 3,839,585 3,966,633 4,102,646 4,238,031 4,383,431 4,533,630 4,688,786 4,849,057 5,014,611 5,185,618 5,188,008 5,262,423 5,215,940 102,045,621

IRR NOI
10% D/S
Terminal Value
CF

LEVERED ANALYSIS
LEVERED ANALYSIS
(19,690,000) 1,221,562 3,454,072 3,369,539 3,481,562 3,597,168 3,716,470 3,839,585 3,966,633 4,102,646 4,238,031 4,383,431 4,533,630 4,688,786 4,849,057 5,014,611 5,185,618 5,188,008 5,262,423 5,215,940 5,178,344 5,327,700
(2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) (2,521,699) 5.50% cap rate
69,746,088
(19,690,000) (1,300,137) 932,373 847,840 959,862 1,075,468 1,194,771 1,317,886 1,444,934 1,580,947 1,716,332 1,861,732 2,011,931 2,167,087 2,327,358 2,492,912 2,663,919 2,666,309 2,740,724 2,694,240 72,402,733
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STANDARD DISCLOSURE
Standard disclaimer regarding NDC’s compliance with Section 975 of the Dodd-Frank Wall Street Reform
and Consumer Protection Act (“Dodd-Frank”) and amended Section 15B of the Securities and Exchange
Act of 1934 (“Exchange Act”):
The National Development Council is not a Registered Municipal Advisor as defined in Dodd-Frank and
the Exchange Act and therefore cannot provide advice to a municipal entity or obligated person with
respect to municipal financial products or the issuance of municipal securities, including structure, timing,
terms or other similar matters concerning such financial products or issues.

FT

The general information contained in this document is factual in nature and consistent with current
market conditions and does not contain or express subjective assumptions, opinions, or views, or
constitute a recommendation, either express or implied, upon which a municipal entity or obligated
person may rely with respect to municipal products or the issuance of municipal securities.

DR
A

In connection with these matters, it is expressly understood by all parties that NDC is not acting as your
agent, advisor, municipal advisor, or fiduciary. NDC may have financial and other interests that differ from
yours. You should discuss the information contained herein with your own municipal, financial, legal,
accounting, tax, and/or other advisors, as applicable, to the extent that you deem appropriate.
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Date: April 30, 2020
At a meeting of the New Rochelle Industrial Development Agency (the "Agency") held on April
30, 2020, at City Hall, 515 North Avenue, New Rochelle, New York, the following members of
the Agency were:

FT

Present:

Absent:

DR
A

Also Present:

After the meeting had been duly called to order, the Chair announced that among the purposes of
the meeting was to consider and take action on certain matters pertaining to an amendment to the
resolution adopted by the Agency at its meeting of September 25, 2019 authorizing the WBLM
25 Maple Owner, LLC Project located at located at 25 Maple Avenue, City of New Rochelle,
Westchester County, New York for purposes of partially amending the description of the
“Facility” (as defined therein).
The following resolution was duly moved by _________________, seconded by
_________________, discussed and adopted with the following members voting:

Voting Aye

309198 4814-0100-1877

Voting Nay

RESOLUTION AMENDING THE RESOLUTION ADOPTED BY THE NEW
ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY AT ITS MEETING
OF SEPTEMBER 25, 2019 AUTHORIZING WBLM 25 MAPLE OWNER,
LLC OR ENTITY FORMED OR TO BE FORMED ON BEHALF OF THE
FOREGOING (COLLECTIVELY, THE "COMPANY") AS ITS AGENT TO
UNDERTAKE THE PROJECT (AS MORE FULLY DESCRIBED BELOW)

FT

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 785 of the Laws of 1976 of the State of New York, as
amended (collectively, the "Act"), the NEW ROCHELLE INDUSTRIAL DEVELOPMENT
AGENCY (the "Agency") was created with the authority and power to own, lease and sell
property for the purpose of, among other things, acquiring, constructing and equipping industrial,
manufacturing and commercial facilities as authorized by the Act; and
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WHEREAS, WBLM 25 MAPLE OWNER, LLC, or an entity formed or to be formed
on behalf of the foregoing (the "Company"), previously submitted an application (the
"Application") to the Agency requesting the Agency’s assistance with a certain project (the
"Project") for the benefit of the Company consisting of: (1) the Agency taking title, possession or
control (by deed, lease, license or otherwise) of certain land located at 25 Maple Avenue, City of
New Rochelle, Westchester County, New York (the "Land"); (2) the demolition of
approximately 115 City of New Rochelle parking spaces (the "Existing Improvements") located
on the Land and the replacement of the same with approximately 200 secure indoor parking
spaces; (3) the construction and development on the Land of an approximately 280,120 gross
square-foot seven-story building containing (A) in the aggregate approximately 116,792 rentable
square feet of space, (B) parking on the cellar, ground floor and seconds levels,(C)
approximately 184 residential units on floors three through seven (being a mix of approximately
54 studios, 100 one-bed units and 30 two-bed units), (D) approximately 1,500 square feet of
retail space, and (E) indoor and outdoor amenity space, including a third floor courtyard, a
rooftop outdoor amenity space, fitness room and lounge (collectively, the "Improvements"); and
(4) the acquisition and installation by the Company in and around the Land and the
Improvements of items of equipment and other tangible personal property (the "Equipment";
and, together with the Land, the Existing Improvements and the Improvements, collectively, the
"Facility"); and
WHEREAS, pursuant to a resolution adopted by the Agency on July 31, 2019 (the
"Initial Resolution") the Agency (i) accepted the Application of the Company, (ii) authorized a
public hearing with respect to the Project, and (iii) described the forms of Financial Assistance
(as heretofore defined) being contemplated for the benefit of the Company by the Agency; and
WHEREAS, pursuant to the New York State Environmental Quality Review Act, Article
8 of the Environmental Conservation Law and the regulations adopted pursuant thereto at 6
N.Y.C.R.R. Part 617, as amended (collectively referred to as "SEQRA"), the Agency must
satisfy the applicable requirements set forth in SEQRA, as necessary, prior to making a final
determination whether to undertake the Project; and
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WHEREAS, the Company made application to the City of New Rochelle Planning Board
(the "Planning Board") for site plan approval in connection with the Project; and
WHEREAS, pursuant to SEQRA, the Planning Board declared itself Lead Agency in
connection with all processing procedures, determinations and findings, to be made or conducted
with respect to the site plan submitted by the Company; and
WHEREAS, by resolution No. 50-2019 duly adopted on April 23, 2019, the Planning
Board determined that this action constituted a Type I Action under 6 NYCRR Part 617 of the
SEQRA regulations, which will not have a significant effect on the environment and therefore
does not require the preparation of an Environmental Impact Statement; and

FT

WHEREAS, pursuant to Section 859-a of the Act, on Wednesday, September 25, 2019, at
7:30 p.m., local time, at City Hall, Conference Room B-1, 515 North Avenue, New Rochelle,
New York 10801, the Agency held a public hearing with respect to the Project and the proposed
Financial Assistance being contemplated by the Agency (the "Original Public Hearing") whereat
interested parties were provided a reasonable opportunity, both orally and in writing, to present
their views; and
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WHEREAS, by resolution duly adopted on September 25, 2019 (the “Original
Authorizing Resolution”), the Agency authorized the Company to undertake the Project, all as
more fully set forth in and in accordance with the terms and conditions of the Original
Authorizing Resolution; and
WHEREAS, by letter, dated April 9, 2020, the Company requested that the Agency
authorize an amendment to the description of the Facility to include the Agency also taking title,
possession or control of certain equipment, supplies and materials to be used in connection with
the demolition and redevelopment of Anderson Street and the adjacent Plaza area located in DO2, between North Avenue and Le Count Place in the City, consisting of approximately 18,000
square feet with improvements thereto to include new paving, hardscape, benches, landscaping,
lighting and construction of a pavilion (collectively, the “Anderson Redevelopment
Improvements”); and
WHEREAS, in connection with the Anderson Redevelopment Improvements, the
Company is requesting additional financial assistance in the form of additional sales and use tax
exemption in an amount not to exceed $140,674 (the “Anderson Redevelopment Improvements
Financial Assistance”); and
WHEREAS, pursuant to Section 859-a of the Act and pursuant to Governor Andrew
Cuomo’s Executive Order 220.15 issued on April 9, 2020 suspending the Open Meetings Law
and authorizing the conduct of public hearings through use of telephone conference, video
conference and/or other similar service, on April 30, 2020, at 3:00 p.m., local time, at City
Council Conference Room, City Hall, 515 North Avenue, New Rochelle, New York 10801 the
Agency held a public hearing with respect to the Anderson Redevelopment Improvements (the
“Anderson Redevelopment Improvements Public Hearing”). A copy of the notice of the
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Anderson Redevelopment Improvements Public Hearing is attached hereto and made apart
hereof as Exhibit A.
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE NEW
ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:
Section 1.
All capitalized terms used in this resolution and not herein defined shall
have the meanings given to them, respectively, in the Original Authorizing Resolution.

FT

Section 2.
The Agency restates, ratifies and confirms its determination set forth in the
Original Authorizing Resolution that, having reviewed the materials presented by the Company,
including, but not limited to, a Full Environmental Assessment Form, the Project as amended
hereby does not pose a potential significant adverse environmental impact and thus adopts the
Negative Declaration previously issued by the Planning Board pursuant to 6 N.Y.C.R.R. § 617.7.
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Section 3.
The definition of “Facility” set forth in the Original Authorizing
Resolution is amended by adding a new clause (1) thereof as follows: “(1) the Agency taking,
title, possession or control of certain equipment, supplies and materials to be used in connection
with the demolition and redevelopment of Anderson Street and the adjacent Plaza area located in
DO-2, between North Avenue and Le Count Place in the City, consisting of approximately
18,000 square feet with improvements thereto to include new paving, hardscape, benches,
landscaping, lighting and construction of a pavilion;” and renumbering existing clauses (1)
though (4) as clauses (2) through (5).
Section 4.
Section 2 of the Original Authorizing Resolution is hereby amended by
increasing the amount of the Sales and Use Tax Exemption Benefit set forth therein by an
amount equal to the amount of the Anderson Redevelopment Improvements Financial Assistance
(i.e. $140,674) to a total Sales and Use Tax Exemption Benefit of $2,340,475. All references to
“Financial Assistance” in the Original Authorizing Resolution shall be deemed to mean the
Financial Assistance authorized thereunder as the same is amended and increased pursuant to
this Section 4.
Section 5.
Except as expressly amended or modified in this resolution, the terms,
provisions and conditions of the Original Authorizing Resolution are hereby ratified, restated and
confirmed in full and remain in full force and effect.
Section 6.
From and after the effective date of this resolution, all references to “this
resolution”, “these resolutions”, the “Authorizing Resolution” or words of similar import shall
mean the Original Authorizing Resolution, as modified and amended by this resolution.
Section 7.

This resolution shall take effect immediately.

[The Balance of This Page Intentionally Left Blank]
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STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
) ss:
)

I, the undersigned, Secretary of the New Rochelle Industrial Development Agency, DO
HEREBY CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the New Rochelle
Industrial Development Agency (the "Agency"), including the resolutions contained therein, held
on April 30, 2020, with the original thereof on file in my office, and that the same is a true and
correct copy of the proceedings of the Agency and of such resolutions set forth therein and of the
whole of said original insofar as the same related to the subject matters therein referred to.

FT

I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (“Open Meetings Law”) and pursuant to Governor Andrew Cuomo’s Executive
Orders (the “Executive Orders”) authorizing the conduct of public meetings under the Open
Meetings Law through use of telephone conference, video conference and/or other similar
service, said meeting was open to the general public in accordance with the requirements of the
Executive Orders, and that public notice of the time and place of said meeting was duly given in
accordance with such Article 7.
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I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolutions are in full
force and effect and have not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this 30th day of April, 2020.

Secretary

Page 5

EXHIBIT A

[Notice Documents with respect to Anderson Redevelopment Improvements Public Hearing held
on April 30, 2020]
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Attached hereto
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Date: April 30, 2020
At a meeting of the New Rochelle Industrial Development Agency (the “Agency”) held on April
30, 2020, at City Hall, 515 North Avenue, New Rochelle, New York, the following members of
the Agency were:

T

Present:

DR

Also Present:

AF

Absent:

After the meeting had been duly called to order, the Chair announced that among the purposes of
the meeting was to consider and take action on certain matters pertaining to the further
reinstatement, renewal or extension of the sales and use tax exemption periods with respect to
several projects previously authorized by the Agency in response to the COVID-19 virus
pandemic and the resulting prohibition against certain construction activities imposed under
Executive Orders issued by Governor Andrew M. Cuomo.
The following resolution was duly moved by _________________, seconded by
_________________, discussed and adopted with the following members voting:

Voting Aye

284706 2903772v1

Voting Nay

RESOLUTION OF THE NEW ROCHELLE INDUSTRIAL DEVELOPMENT
AGENCY AUTHORIZING THE REINSTATEMENT, RENEWAL OR
EXTENSION OF THE SALES AND USE TAX EXEMPTION PERIOS WITH
RESPECT TO SEVERAL PROJECTS PREVIOUSLY AUTHORIZED BY
THE AGENCY IN RESPONSE TO THE COVID-19 VIRUS PANDEMIC AND
THE RESULTING PROHIBITION AGAINST CERTAIN CONSTRUCTION
ACTIVITIES IMPOSED UNDER EXECUTIVE ORDERS ISSUED BY
GOVERNOR ANDREW M. CUOMO AND AUTHORIZING THE
EXECUTION OF RELATED DOCUMENTS

T

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 785 of the Laws of 1976 of the State of New York, as
amended (collectively, the “Act”), the NEW ROCHELLE INDUSTRIAL DEVELOPMENT
AGENCY (the “Agency”) was created with the authority and power to own, lease and sell
property for the purpose of, among other things, acquiring, constructing and equipping industrial,
manufacturing and commercial facilities as authorized by the Act; and

AF

WHEREAS, in the past several years several companies (collectively, the “Companies”)
previously submitted applications to the Agency requesting the Agency’s assistance with certain
projects (collectively, the “Projects”); and

DR

WHEREAS, pursuant to resolutions duly adopted by the Agency (collectively, the
“Initial Resolutions”) the Agency (i) accepted the respective applications of the Companies, (ii)
authorized public hearings with respect to the respective Projects, and (iii) described the forms of
financial assistance (the “Financial Assistance”) being contemplated for the respective benefit of
the Companies by the Agency; and
WHEREAS, pursuant to Section 859-a of the Act, the Agency duly held public hearings
with respect to the respective Projects and the proposed Financial Assistance being contemplated
by the Agency (collectively, the “Public Hearings”) whereat interested parties were provided a
reasonable opportunity, both orally and in writing, to present their views; and
WHEREAS, the Agency ratified and/or made the required determinations pursuant to the
New York State Environmental Quality Review Act, Article 8 of the Environmental
Conservation Law and the regulations adopted pursuant thereto at 6 N.Y.C.R.R. Part 617, as
amended (collectively referred to as “SEQRA”), regarding the potential significant adverse
environmental impact of each of the Projects; and
WHEREAS, pursuant to resolutions duly adopted by the Agency (collectively, the
“Authorizing Resolutions”) the Agency, among other things, (i) appointed the respective
Companies as its agent to undertake the respective Projects; (ii) authorized the execution and
delivery of an Agent and Financial Assistance and Project Agreement and related documents
with the respective Companies with respect to the respective Projects; (iii) authorized Financial
Assistance with respect to the respective Projects to the respective Companies in the form of,
among other things, a sales and use tax exemption for purchases and rentals related to the
respective Projects; and (iv) authorized the execution of related documents;
284706 2903772v1

WHEREAS, pursuant to the Authorizing Resolutions, the Agency authorized the
respective Companies to proceed with the undertaking of the respective Projects and appointed
each of the Companies as the true and lawful agent of the Agency; provided, however, the status
of each of the Companies as agent of the Agency and related sales tax exemption letter would
expire on the dates (collectively, the “SUT Exemption Periods” and each a “SUT Exemption
Period”) set forth in the respective Authorizing Resolutions (as the same may have otherwise
been reinstated, renewed or extended by authorized action of the Chair or other authorized
representative of the Agency or by resolution duly adopted by the Agency); and
WHEREAS, the SUT Exemption Periods of certain of the Projects have expired and the
Agency desires to renew or reinstate the same; and

T

WHEREAS, in direct response to the ongoing COVID-19 pandemic New York State
Gov. Andrew M. Cuomo declared a statewide disaster emergency on March 7, 2020; and

AF

WHEREAS, under authority granted by the disaster emergency declaration, Governor
Cuomo has issued several Executive Orders to curtail the COVID-19 pandemic’s impact on the
State of New York while allowing essential business to proceed; and
WHEREAS, these Executive Orders have, among things, mandated the reduction of
onsite workforce for non-essential businesses by 100%; and

DR

WHEREAS, pursuant to the Executive Orders and the guidance promulgated by Empire
State Development (“ESD”) pursuant thereto, all non-essential construction must safely shut
down, except emergency construction, (e.g. a project necessary to protect health and safety of the
occupants, or to continue a project if it would be unsafe to allow to remain undone, but only to
the point that it is safe to suspend work); and
WHEREAS, pursuant to the Executive Orders and the guidance promulgated by ESD
pursuant thereto, only essential construction activities may be undertaken (i.e. construction that
is necessary to protect the health and safety of occupants of a structure and construction
necessary to continue a project if allowing the project to remain undone would be unsafe,
provided that the construction must be shut down when it is safe to do so); and
WHEREAS, as of the date of these Resolutions, it is not known when the restrictions and
prohibitions regarding construction activities deemed non-essential will be rescinded or
otherwise modified; and
WHEREAS, by virtue of the Executive Orders and related ESD guidance as hereinbefore
described and the present uncertainty as to the duration of the same, the Agency has determined
that it is necessary, appropriate and in the best interests of the Agency and the residents of the
City of New Rochelle (the “City”) that the SUT Exemption Periods of the Projects that have
expired be reinstated, renewed and extended in order that the construction and development of
such Projects be allowed to proceed or continue, as the case may be, at such time as the same
may lawfully be done; and

WHEREAS, by virtue of such Executive Orders and ESD guidance and the present
uncertainty as to the duration of the same, the Agency has further determined that it is necessary,
appropriate and in the best interests of the Agency and the residents of the City that the SUT
Exemption Periods of the Projects that have not, as of the date hereof, expired be extended in
order that the construction and development of such Projects also be allowed to proceed or
continue, as the case may be, at such time as the same may lawfully be done
WHEREAS, upon information and belief, with respect to those Projects for which the
respective SUT Exemption Periods have expired, there have been no purchases or rentals
undertaken by the Companies since the expiration of the applicable Periods and, accordingly, no
sales and use taxes will be subject to recapture pursuant to the Agent or applicable law by reason
of any such purchases or rentals.

T

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE NEW
ROCHELLE INDUSTRIAL AGENCY AS FOLLOWS:

AF

Section 1.
The Agency hereby determines that reinstatement, renewal and/or
extension of the status of the respective Companies as agent of the Agency and related sales tax
exemption letters constitutes a Type II Action pursuant to the New York State Environmental
Quality Review Act, Article 8 of the New York State Environmental Conservation Law and the
regulations adopted pursuant thereto at 6 N.Y.C.R.R. Part 617.1 et. seq., as amended.
.

DR

Section 2.
The expired SUT Exemption Periods for the Projects located at or
commonly known or referred to as 22 Burling Lane and Watermark Pointe, Davenport Avenue
(Zinrock Resources L.P .) are each hereby reinstated, renewed and extended effective as of the
date of these Resolutions to and including October 31, 2020.
Section 3.
The expired SUT Exemption Periods for the Projects located at or
commonly known or referred to as 600 and 616 North Avenue (The Young Companies LLC)
and 545 North Avenue, a/k/a 2 Hamilton Avenue (Two Hamilton Avenue Co. Inc.) are each
hereby reinstated, renewed and extended effective as of the date of these Resolutions to and
including October 31, 2020.
Section 4. The unexpired SUT Exemption Period for each of the following Projects is
hereby extended for a period of six (6) months from the expiration date of each such SUT
Exemption Period in effect as of the date of these Resolutions:
587 Main Street a/k/a 348 Huguenot Street (RXR 587 Main Owner LLC)
277 North Avenue (277 NR Company LLC)
381-383 and 393 Huguenot (381-383 Huguenot LLC)
583 North Avenue (North Avenue East LLC)
70 Nardozzi Place (70 Nardozzi LLC)
14 Le Count Place (WBLM 14 LeCount Owner LLC)
26 Division Street (RXR Church-Division Tower A Holdings LLC)

339 Huguenot Street, 33-35 Centre Avenue, 327 Huguenot Street and a portion of the bed
of Centre Avenue (RFMCH Huguenot Property Owner LLC)
26 Garden Street (MJ Garden LLC)
10 Commerce Drive ( BRP 10 Commerce LLC)
26 Division Street (RXR Church-Division Tower B Holdings LLC)
115-117 Cedar Street (WARD Capital Management LLC)
381-383 and 393 Huguenot Street (381-383 Huguenot LLC)
35,53, 57,59, & 61 Grand Street (The “Grand”) (Luxuria NR LLC)
25 Maple Avenue (WBLM 25 Maple OZ Owner LLC)
500 Main Street and 12 Church Street (BRP 500 Main LLC)
64 Centre Avenue (Centre Pointe Developers LLC)
316 Huguenot Street (Allstate Ventures LLC)
8 Westchester Place (Allstate Ventures LLC)

These Resolutions shall take effect immediately.
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Section 9.
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Section 3.
The Chair, Executive Director or the Assistant Secretary of the Agency are
hereby authorized and directed for and in the name and on behalf of the Agency to do all acts
and things required and to execute and deliver all such agreements, certificates, filings, returns,
certificates, instruments and documents, to pay all such fees, charges and expenses and to do all
such further acts and things as may be necessary or, in the opinion of the Chair, Executive
Director or the Assistant Secretary of the Agency acting, desirable and proper to effect the
purposes of the foregoing resolutions and to cause compliance by the Agency with all of the
terms, covenants and provisions of the documents executed for and on behalf of the Agency.

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
) ss:
)

I, the undersigned, Secretary of the New Rochelle Industrial Development Agency, DO
HEREBY CERTIFY:
That I have compared the annexed extract of minutes of the meeting of the New Rochelle
Industrial Development Agency (the "Agency"), including the resolutions contained therein, held
on April 30, 2020, with the original thereof on file in my office, and that the same is a true and
correct copy of the proceedings of the Agency and of such resolutions set forth therein and of the
whole of said original insofar as the same related to the subject matters therein referred to.
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I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (“Open Meetings Law”) and pursuant to Governor Andrew Cuomo’s Executive
Orders (the “Executive Orders”) authorizing the conduct of public meetings under the Open
Meetings Law through use of telephone conference, video conference and/or other similar
service, said meeting was open to the general public in accordance with the requirements of the
Executive Orders, and that public notice of the time and place of said meeting was duly given in
accordance with such Article 7.
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I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolutions are in full
force and effect and have not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this 30th day of April, 2020.

Secretary
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Date: April 30, 2020
At a meeting of the New Rochelle Industrial Development Agency (the “Agency”), held
at City Hall, 515 North Avenue, New Rochelle, New York on the 30th day of April, 2020, the
following members of the Agency were:
PRESENT:
ABSENT:
ALSO PRESENT:
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After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to entering
into an agreement with Anchin, Block & Anchin LLP for the purposes of providing economic
opportunity and non-discrimination compliance monitoring services.
The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:
Voting Nay
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Voting Aye

RESOLUTION OF THE NEW ROCHELLE INDUSTRIAL
DEVELOPMENT AGENCY AUTHORIZING ENTERING
INTO A POFESSIONAL SERVICES AGREEMENT WITH
ANCHIN, BLOCK & ANCHIN LLP FOR THE PURPOSES
OF PROVIDING ECONOMIC OPPORUNITY AND NONDISCRIMINATION
POLICY
COMPLIANCE
MONITORING SERVICES AND THE EXPENDITURE OF
UP TO $60,000 PER YEAR TOWARD THE PAYMENT OF
THE COST OF SUCH AGREEMENT.

FT

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 785 of the Laws of 1976 of the State of New York, as
amended (collectively, the “Act”), the New Rochelle Industrial Development Agency (the
“Agency”) was created with the authority and power, among other things, to promote, develop,
encourage and assist in the acquisition, construction, improvement, maintenance, equipping and
furnishing of certain industrial, manufacturing, warehousing, commercial, research, and
recreation facilities as authorized by the Act in order to promote and maintain the job
opportunities, health, general prosperity and economic welfare of the citizens of the City of New
Rochelle, New York (the “City”) and of the State of New York and to improve their standard of
living; and
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WHEREAS, to carry out the aforesaid purposes, the Agency has the power under the Act
to do all things necessary to fulfill its obligations imposed by the Act; and
WHEREAS, through the exercise of its authority and powers, it is the intent and purpose
of the Agency to, among other things, advance the job opportunities, health, general prosperity
and economic welfare of the people of the City; and
WHEREAS, the New Rochelle City Council (the “City Council”) determined that
contracts awarded by the City, and economic development projects supported by the City or
benefitting from zoning enhancements, provided a crucial opportunity for advancing City policy
objectives, including targeting employment and business opportunities; and
WHEREAS, the City Council also determined that prohibiting barriers to employment
and invidious discrimination in City-supported contracts and projects were important goals of the
City in its expenditures and economic development activities; and
WHEREAS, in furtherance of those determinations, by Resolution No. 113, duly adopted
on May 11, 2016, the City Council established a certain Economic Opportunity and
Nondiscrimination Policy for the City applicable to City-awarded contracts and specified
economic development projects (the “Economic Opportunity Policy” or the “Policy”); and
WHEREAS, the Agency likewise previously determined that projects receiving financial
assistance by and through the Agency provide an important opportunity for advancing the
Agency’s goals and purposes of advancing the employment and business opportunities, health,
general prosperity and economic welfare of the people of the City; and

WHEREAS, the Agency also previously determined that it is among its goals and
purposes to prohibit barriers to employment and invidious discrimination in projects receiving
financial assistance by and through the Agency; and
WHEREAS, the Agency previously determined that adoption by the Agency of the
Economic Opportunity Policy with respect to projects receiving financial assistance by and
through it will enable the Agency to more fully realize its goals and purposes of advancing the
employment and business opportunities, health, general prosperity and economic welfare of the
people of the City; and
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WHEREAS, in furtherance of those determinations, by resolution duly adopted on
November 29, 2017, the Agency adopted the Economic Opportunity Policy to be applicable to
every project receiving any form of financial assistance by, from or through the Agency, except
to the extent that deviations therefrom may from time to time otherwise be expressly granted by
resolution duly adopted by the Agency in its sole discretion, all as more fully set forth in such
resolution; and
WHEREAS, the City issued a Request for Proposal for Economic Opportunity and Nondiscrimination Policy Compliance Monitoring Services-Spec 5308 (the “RFP”) pursuant to the
City’s procurement policy; and
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WHEREAS, in response to the RFP, Anchin, Block & Anchin LLP, a New York limited
liability partnership (the “Contractor”) submitted its proposal, dated January 22, 2020, to develop
and implement compliance monitoring and related services in connection with the Economic
Opportunity Policy (the “Proposal”); and
WHEREAS, the Agency has heretofore undertaken discussions with the Contractor to
develop and implement compliance monitoring and related services in connection with the
Economic Opportunity Policy adopted by the Agency (the “Professional Services”); and
WHEREAS, the Agency has determined that entering into an agreement (the
“Professional Services Agreement”) with the Contractor at this time for the provision of the
Professional Services would be consistent with, and would serve to further, the Agency’s
purposes, would serve as an important element in its efforts to promote, develop, encourage and
assist in the development of facilities as authorized by the Act in order to promote and maintain
the job opportunities, health, general prosperity and economic welfare of the citizens of the City,
and would serve to further and promote, and be an essential factor in, the ongoing success and
well-being of numerous projects previously undertaken by the Agency under the Act.
NOW, THEREFORE, BE IT RESOLVED by the Agency (a majority of the members
thereof affirmatively concurring) as follows:
Section 1.
The Agency hereby determines that entering into the Professional Services
Agreement with the Contractor for purposes of providing the Professional Services and the
provision of financing of the cost thereof constitutes a Type II Action pursuant to the New York
State Environmental Quality Review Act, Article 8 of the New York State Environmental
Conservation Law and the regulations adopted pursuant thereto at 6 N.Y.C.R.R. Part 617.1 et.
seq., as amended.
Section 2.

The Agency hereby further finds and determines:

(a)
By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and
(b)
Entering into the Professional Services Agreement with the Contractor for
purposes of providing the Professional Services (i) will serve to further, the Agency’s purposes,
including, but not limited to, promoting, developing, encouraging and assisting in the
development of facilities as authorized by the Act in order to promote and maintain the job
opportunities, health, general prosperity and economic welfare of the citizens of the City, and
serving to further and promote, and be an essential factor in, the ongoing success and well-being
of numerous projects previously undertaken by the Agency under the Act, and (ii) is authorized
by the Act and will be in furtherance of the policy of the State of New York as set forth therein;
and
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(c)
It is desirable and in the public interest for the Agency to enter into the
Professional Services Agreement with the Contractor for purposes of providing the Professional
Services; and
(d)
The Agency has the authority to enter into the Professional Services Agreement
with the Contractor for such purposes; and
(e)
The procurement by the City of the Professional Services pursuant to the RFP was
in accordance with the procurement policies of both the City and the Agency.

DR
A

Section 3.
In consequence of the foregoing, the Agency is hereby authorized to enter
into the Professional Services Agreement with the Contractor, effective no earlier than January 1,
2020, for a term of three (3) years (which may, provided no default has occurred thereunder, be
extended by the Agency and the Contractor for two (2) terms of one (1) year each upon such
terms and conditions as may be mutually agreed upon by the Agency and the Contractor) for the
purposes of providing the Professional Services Agreement at an amount to be expended by the
Agency thereunder not to exceed $60,000 for each year of the three (3) year term of the
Professional Services Agreement (for an aggregate amount of $180,000.00) and otherwise in
accordance with the Professional Services Agreement to be negotiated and entered into by the
Agency, and upon such other terms and conditions as the Executive Director, Chairman or
Assistant Secretary of the Agency may determine to be necessary and appropriate, provided that
such terms and conditions are consistent with the purposes and terms of this resolution.
Section 4.
In furtherance of the foregoing purposes, the Agency hereby appropriates
an amount not to exceed $60,000 from its 2020 budget under the “Consultants” line item. The
Agency hereby further determines that the Professional Services Agreement and the Agency’s
obligations thereunder with respect to each of the second and third years of the term thereof are
and shall at all times remain subject to and conditioned upon the Agency’s appropriation, by
resolution duly adopted by the Agency, of the funds required to pay for the services to be
provided by the Contractor thereunder.
Section 5.
The Agency, acting by and through its Executive Director, Chairman or
Executive Director is hereby authorized to negotiate, execute and deliver such agreements and
documents, and to do all things, necessary or appropriate for the accomplishment of the purposes
of this resolution, and all acts heretofore taken by the Agency with respect to the subject matter
of this resolution are hereby approved, ratified and confirmed.

Section 6.
The Agency hereby rescinds in its entirety the resolution adopted by the
Agency at its meeting of October 30, 2019 authorizing the entering into of a professional
services agreement with Sykes Global Communications, Incorporated.
This resolution shall take effect immediately.
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Section 7.

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the New Rochelle Industrial Development Agency, DO
HEREBY CERTIFY:
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That I have compared the annexed extract of the minutes of the meeting of the New
Rochelle Industrial Development Agency (the “Agency”), including the resolutions contained
therein, held on the 30th day of April, 2020, with the original thereof on file in my office, and that
the same is a true and correct copy of the proceedings of the Agency and of such resolutions set
forth therein and of the whole of said original insofar as the same related to the subject matters
therein referred to.
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I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (“Open Meetings Law”) and pursuant to Governor Andrew Cuomo’s Executive
Orders (the “Executive Orders”) authorizing the conduct of public meetings under the Open
Meetings Law through use of telephone conference, video conference and/or other similar
service, said meeting was open to the general public in accordance with the requirements of the
Executive Orders, and that public notice of the time and place of said meeting was duly given in
accordance with such Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolutions are in full
force and effect and have not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this 30th day of April, 2020.

By:________________________________
Secretary
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Cover Letter

Purchasing Office
City of New Rochelle City Hall
515 North Avenue
New Rochelle, N.Y. 10801
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Attention: Spec #5308
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January 22, 2020

To whom it may concern:

Anchin, Block & Anchin LLP (Anchin) is pleased to present our qualifications to provide compliance monitoring
services to the City of New Rochelle (the “City”), in response to RFP Spec #5308 for the City of New Rochelle
Request for Proposals for Economic Opportunity and Non-discrimination Policy Compliance
Monitoring Services. We accept the terms of this solicitation and have structured this response in accordance
with the specifications outlined per the RFP.
The enclosed proposal response demonstrates why we are best suited to support the City for compliance
monitoring services and demonstrates that we possess the expertise and capability to serve the City in the
capacity described. We have extensive experience in compliance and monitoring services, and in particular
with MWBE/DBE/SBE compliance work and investigations to ensure compliance with the Department of Labor
and Davis-Bacon Act requirements, as well as examples of a number of completed projects similar in size and
scope. Coupled with Anchin’s industry knowledge in construction and engineering, we are confident that our
expertise in the industry, the experience of our team, our professional approach, and specialized services
precise to the qualifications set forth in your RFP make us an ideal consultant for the City’s development project.
Further, our Regulatory Compliance and Investigations and Litigation, Forensic and Valuation Services Groups
have over 30 years’ experience in the public sector, serving a diverse range of clients with monitoring services.
We hope you find this proposal compelling and indicative of our desire to assist the City of New Rochelle in
continuing to grow and evolve. To ensure that you receive our best efforts, our compliance expert and team
leader, Brian Sanvidge, will personally be involved in all aspects of our work and will be your main point of
contact. In addition, Mr. Sanvidge will be authorized to conduct final contract negotiations on behalf of Anchin.

Anchin | 3

Sincerely,

ANTHONY M. BRACCO, CPA/CFF/CGMA, CFE, CVA

brian.sanvidge@anchin.com

anthony.bracco@anchin.com

Principal/Practice Leader

Partner/Practice Leader

Regulatory Compliance & Investigations Group

Litigation, Forensic & Valuation Services Group

phone: 212.536.6985

phone: 212.536.6951

fax: 212.840.7066

fax: 212.863.1403
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BRIAN P. SANVIDGE, CFE, CIG

This proposal does not constitute a contract to perform services. Final acceptance of this engagement by Anchin, Block & Anchin LLP is contingent upon successful completion of
Anchin, Block & Anchin LLP acceptance procedures. Any engagement arising out of this proposal will be subject to the execution of our formal engagement contract, including our
standard terms and conditions and fees and billing rates established therein.
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Executive Summary
UNDERST ANDING YOUR NEEDS
As the City continues a period of transformation with the adoption of the downtown development plan, it is
important to monitor best efforts of your developers to maintain compliance with the City’s Economic Opportunity
and Non-Discrimination Policy (the “Policy”). We recognize that the City places importance on the hiring and
contracting goals set forth in the Policy. Anchin is experienced in several fields, including integrity monitoring,
fraud and waste prevention and detection, auditing and loss prevention, amongst other specialties. We specialize
in recognizing the various risks within the construction industry because of our extensive experience.
Anchin acknowledges the City’s commitment to monitoring compliance with the Policy. Given the complexity of
contract award and the required coordination with many private and public sector parties, the goals and objectives
for this opportunity are to retain a monitor to provide compliance oversight as well as monitoring for current and
future developers on a range of contracts. Specifically, the successful monitor will complete the following tasks:
Conduct a review and gain an understanding of the City’s Policy.
Implement a successful monitoring process.
Review records and compliance data.
Make recommendations to ensure developers’ demonstration of best efforts to adhere to the Policy
Provide periodic reporting on the status of developers’ compliance to the City.
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ANCHIN’S QUALIFICAT IONS TO MEET YOUR NEEDS

Depth of construction monitorship experience within public sector entities
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Our team has served diverse public sector clients with monitoring services for decades. Examples of our
experience include actively performing reviews of payment applications and supporting documentation for
compliance and accuracy on a $760 million public school revitalization project in Western NY; professional
integrity monitoring for the Federal Highway Authority, where we monitored contractor compliance laws,
regulations, contract requirements, and procurement protocols, as well as investigated potential fraud and
misconduct allegations; performed Minority Business Enterprise (MBE), Women Business Enterprise (WBE), and
Disadvantage Business Enterprise (DBE) monitoring and compliance reviews in two cities and two states;
certification oversight and North American Industry Classification System (NAICS) code audit of more than 500
DBEs for a state department of transportation; and certification oversight for 1,600 Minority and Women Owned
Business Enterprises (MWBEs) and DBEs for a city. Our unique experience and insights separate our work and
capabilities from our competitors, and enable us to deliver cost-effective solutions.
Construction expertise

Our team has an extensive background in delivering integrity monitoring, construction auditing, and consulting
services. Our clients have included public entities, Fortune 1000 corporations, Global 100 companies, publicprivate partnerships, healthcare networks, and private ownership groups. Our team has also assisted clients with
construction audits on numerous projects. These audits have delivered results in the pre-construction,
construction and post-construction stages, specifically as it relates to the prevention and detection of fraud, waste,
abuse, and corruption.
Capacity to be on location relative to the work
Our proposed team is located primarily in Manhattan, NY. Our team’s close proximity to the City means you can
expect regular face-to-face interactions with our team and a client-centric approach focused on developing an
understanding of your unique needs and the environment in which you operate.
We will utilize our team’s extensive experience to protect the City’s stakeholders. Above all, the City and its
stakeholders deserve exceptional services from your compliance monitoring firm, distinguished by timely and
responsive service. Our compliance and monitoring work has enabled public sector clients to realize increased
process efficiencies and cost savings.
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Capacity and Team Structure, and subsections
OVERVIEW
Founded in 1923 in New York City, Anchin, a public accounting and advisory firm, is recognized as a top-tier firm
nationwide in terms of its quality, management, scope of services, and work environment. With a diverse staff of
approximately 375, including 56 partners and principals, and numerous specialized industry and service groups,
our full-service firm provides privately-held businesses, investment funds, and high net worth individuals with a
wide range of accounting, tax, and advisory services.
Regulatory Compliance & Investigation Services
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Anchin’s Regulatory Compliance and Investigations group specializes in a variety of compliance and financial
accounting services has over 30 years of experience, focusing on highly-regulated industries including
construction, transportation, infrastructure, retail, hospitality, not-for-profits, specialty health care and
pharmaceuticals. Our team has monitored projects covering billions of dollars of costs. Our clients include
numerous federal, state and local agencies. Our areas of specialty include, but are not limited to, integrity
monitoring, municipal project compliance, privately-funded project compliance, damage calculations and resident
and zip code analysis. We take the extra steps to drill down to ensure compliance, though certified payroll report
review, payment application and invoice review, contractor payment verification, site visits, wage and benefit
analysis, trade and classification analysis, and local community impact studies. Our team uses easy-to-understand
visuals and mapping tools to document and effectively present our findings to stakeholders and the community at
large.
Minority, Women, Disadvantaged & Small Business Compliance
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Many of the engagements we monitor include minority, women, disadvantaged and small business compliance
goals. A major focus is to examine and monitor MWBE compliance and the implementation of diversity plans. We
incorporate the latest digital systems, analytical procedures, controls and processes to ensure contractors fulfill
your diversity goals during the entire bidding process as well as after contracts are awarded.
We conduct monthly reviews of all active parties and track their compliance performance. For one of our clients,
we monitored and verified more than 4 million hours of labor.
Furthermore, our knowledge and expertise allows us to assist state agencies and local governments to review
and recommend certification status of disadvantaged businesses. With extensive understanding of the intricacies
of Emerging Business Enterprise (EBE) requirements and the NAICS, we have properly analyzed and reviewed
more than over 500 Small Disadvantaged Business applications. Our outreach, monitoring and compliance review
has resulted in $178 million awarded to disadvantaged business.
Litigation, Forensic & Valuation Services

The consultants in Anchin’s Litigation, Forensic and Valuation Services (“LFVS”) Group possess extensive
experience in complex litigation matters and corporate transactions. LFVS professionals have earned credentials
that are recognized and accepted by attorneys, businesspeople and the courts when acting as experts to help
them make informed decisions. The group’s depth, extensive intellectual capital base and state-of-the-art
technology are strategically utilized to create effective and efficient solutions to dispute resolution matters.
Additionally, Anchin’s Business Valuation experts provide valuations for litigation, tax and transactional matters.
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Other Anchin Advisory Services

POLICY MONITORING SERVICES

Outsourced accounting
Overhead cost reduction
Succession planning
Tax credits and incentives
Research and Development tax credits
New York and New Jersey state credits
Section 179D energy tax credits
IC-DISC
Tax planning
Transaction Advisory, including Due Diligence
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Advanced data analytics
Anchin Executive Network
Compensation and retirement plan alternatives
Cybersecurity
Estate planning
Federal Acquisition Regulation (FAR) audits
Financial reporting
Growth, transition, and exit strategies
Mergers and acquisitions
Opportunity zones
Operational review

Anchin welcomes this opportunity to submit our qualifications to provide policy compliance services for the City
as set forth in your Request for Proposal, SPEC #5308. Specifically, this proposal will demonstrate our ability to
perform the requested services, including:
1. Interaction on a regular basis with the current developers and any additional developers that may be added
during the contract period.
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2. Develop, review, and/or submit:
a. A tracking system that monitors compliance with the Policy;
b. Documentation that outlines “good faith efforts” of each developer to comply with the Policy, required
annual reports from developers submitted to the City and the use of the First Source Referral Center;
and
c. Quarterly and annual reports regarding the developers’ compliance relative to Policy goals, summaries of
the developers’ annual reports and recommendations on best practices to improve compliance with the
City’s Policy.
Additionally, if the need arises, we will monitor state prevailing wage compliance in accordance with state
regulations.

Anchin | 27

SIMILAR PROJECT S
Our skilled professionals have performed numerous integrity monitoring services for government procurements.
The tables below represent examples of our experience with these types of engagements:
Rochester Joint Schools Construction Board Phase 1
A large municipality enacted a school modernization program, where some of the schools in
the district would be renovated and new schools would be constructed. This is a $325
million bonded construction program. As part of funding requirements, the municipality has
to adhere to certain MWBE, DBE, and small business entity (SBE) minimum requirements
(diversity plan) when awarding contracts and with the prime contractor’s hiring of
employees. Our team was engaged to examine and monitor the implementation of the
diversity plan. To accomplish our objectives, we incorporated digital systems, analytical
procedures, and controls and processes designed to ensure that compliance to the diversity
goals are adhered to by the contractors who have been, or are in the process of being,
awarded contracts. The engagement is currently ongoing. We consistently review
documents, conduct outreach programs with prime contractors and subcontractors, and
continue to ensure compliance with the diversity plan. To date, our team has reviewed and
verified approximately 1,999,000 hours.
Gilbane Building Company

Dates

2014 – Present
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Monitored
entity

FT

Scope

Rochester Joint Schools Construction Board Phase 2

Scope

A large municipality enacted a school modernization program, where some of the schools in
the district would be renovated and new schools would be constructed. This is a $435
million bonded construction program. As part of funding requirements, the municipality had
to adhere to certain MWBE, DBE, and SBE minimum requirements (diversity plan) when
awarding contracts and with the prime contractor’s hiring of employees. Our team was
engaged to examine and monitor the implementation of the diversity plan. To accomplish
our objectives, we incorporated digital systems, analytical procedures, and controls and
processes designed to ensure that compliance to the diversity goals are adhered to by the
contractors who have been, or are in the process of being awarded contracts. The
engagement is currently ongoing. We consistently review documents, conduct outreach
programs with prime contractors and subcontractors, and continue to ensure compliance
with the diversity plan. To date, our team has reviewed and verified approximately
1,260,000 hours.

Monitored
entity

Savin Engineers

Dates

2016 - Present
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Mohawk Valley Health System
A large municipality enacted the construction of a new hospital in Utica, NY. This is a $500
million construction project, with a $300 million state-issued grant. The New York State
Department of Health maintains strict policy requirements and goals to ensure funding is
thoroughly granted. Our team was engaged to examine and monitor Davis-Bacon wage
compliance, project labor agreement compliance, review and report of payments issued to
MWBE subcontractors in accordance to goals, and monitor and maintain compliance with
all state and regional economic development grants. To date, we have currently
incorporated digital systems and assisted the project management team in planning and
preparing a utilization plan of approximately $90 million. Our planning included identifying
areas of potential MWBE participation, identifying certified firms with the proper NAICS
codes to complete these scopes or work, and assisting the project manager in conducting
the proper outreach to contact these firms.

Monitored
entity

Gilbane Building Company

Dates

2019 - Present
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Scope

Scope
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Onondaga County Purchasing
Office

A county awarded a contract to a third party construction company to design and build an
amphitheater. As part of the county’s contract, the construction company had to adhere to
certain MWBE utilization requirements. Our team was engaged to examine and monitor the
implementation of the county’s diversity plan by the construction company. To accomplish
our objectives, we incorporated digital systems, analytical procedures, and controls and
processes designed to ensure that compliance to the diversity goals was adhered to by the
construction company. We also conducted a wage analysis utilizing certified payroll records
to evaluate the economic impact to the region and its inhabitants. We were able to verify
wage payments for each employee on the project and quantify their total earnings for the
project. We consistently reviewed documents, conducted outreach programs with prime
contractors and subcontractors and continued to monitor for compliance with the diversity
plan for the duration of the project. In addition, we reviewed compliance to the Davis-Bacon
Act for prevailing wages and the project labor agreement in place.

Monitored
entity

Gilbane Building Company

Dates

2015 - 2018
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Montgomery County, Maryland

Scope

Our team was engaged by the Office of the County Attorney reporting to the Deputy
County Attorney to perform a forensic analysis of $50 million in government expenditures
for the Department of Economic Development. We detected $7 million of theft by a high
ranking government official. To accomplish our objectives, we conducted a forensic
analysis that involved forensic accounting, document examination, computer forensics,
and interviews of employees and related parties. We reported our findings back to the
government and these findings were used in the civil litigation and criminal prosecution.
Montgomery County Department of Economic Development

Dates

2016 - 2018
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Monitored
entity

BACKGROUND & SIMILAR EXPERIENCE

Public construction is often closely scrutinized to ensure taxpayer dollars are spent appropriately. Public sector
clients we have worked with, including various government and state entities, must consider federal laws and
diverse local and state laws, regulations, and requirements in executing construction projects.

•
•
•
•
•
•
•
•
•
•
•
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A combination of expertise in both the public and construction sectors ensures that any questions or challenges
faced with regards to the legal environment will be easily resolved by our team. We employ an experienced team
that specializes in monitorship, MWBEs/DBEs/SBEs, government compliance, and fraud and forensics, whose
time is spent working on the following types of matters:
Construction monitorships
Corporate integrity monitorships
MWBE/DBE/SBE compliance, certification, and outreach programs
Technical assistance and development for MWBE/DBE/SBE firms
Labor and contract disputes between prime contractors and MWBE/DBE/SBE
subcontractors
Independent forensic analysis of MWBE/DBE/SBE compliance data
Payroll and regulatory compliance reviews and monitoring
Labor compliance monitoring
Financial and fraud investigations
False claims investigations
Construction audits and fraud investigations

ST RUCT URE & ORGANIZAT ION OF T HE FIRM

Anchin, a public accounting and advisory firm located primarily in New York City, is made up of a diverse staff of
approximately 375 accountants and consultants, including 56 partners and principals, and numerous specialized
industry and service groups. Our full-service firm provides privately-held businesses, publicly-traded companies,
government agencies, investment funds, and high net worth individuals with a wide range of accounting, tax, and
advisory services.
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Services Provided
Accounting and auditing
Anchin-Next
Business risk
Compensation and benefits
Cost segregation
Domestic manufacturing deduction
Family office support and business management
International
Matrimonial

Philanthropy
Private Client
Sales and use taxation
State and local taxation
Tax planning and compliance
Tax provisions
Trusts and estates
Workers’ compensation review
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Our size and culture is the foundation in which we offer this full range of services while still providing the
personalized attention and accessibility required by our diverse client base. Anchin has enjoyed long-term
relationships with our clients – some for more than 50 years. Our industry expertise and our commitment to client
service have also earned Anchin a stellar reputation in the business, financial, and legal communities.
Our goal is to chart a career development track for our most talented professionals and to develop them into wellrounded industry experts with accounting, tax, and advisory experience. At Anchin, we heavily invest in our people,
providing significant opportunities for specialized industry training. This enables us to retain our people and
significantly reduce our employee turnover, maintaining one of the lowest rates in the profession.
Architecture and Engineering (A&E) & Construction Industry Groups
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Anchin accountants and consultants are well versed in the architecture and engineering industry. In addition to
providing accounting and tax services for A&E clients, Anchin A&E professionals consult on succession planning
to help in developing an A&E firm’s next generation of leaders or retaining key employees. For merger and
acquisition opportunities, Anchin works closely with its clients to analyze and evaluate the business, tax, and
financial impact, helping them through the due diligence process, and assist them in making the right decision for
them and their business. Anchin’s tax experts help to uncover substantial tax savings for clients through Research
and Development (R&D) tax credits, IC-DISC, Section 179D, and other opportunities. Anchin's knowledge of how
an A&E company's financial information is evaluated enables us to help clients present their statements in the
most meaningful and effective manner. Anchin also works with clients to stay compliant with FAR rules and
regulations which is important for companies doing public work.
Anchin has an intimate knowledge of the construction industry and provides value-added insight into the
challenges construction company leaders face every day. This knowledge enables us to work as a team with our
construction clients, helping them efficiently navigate business challenges they face. By improving financial
reporting and controls, structuring incentive plans that aid in employee retention and attraction, creating and
implementing effective succession plans, and identifying tax efficient strategies, the team offers the guidance
companies need to achieve their goals. Anchin is well respected among banks, sureties, and other industry
professionals. Our ability to help you present and communicate your financial information will be beneficial in
securing bonding and credit.
A&E and Construction Expertise
Our A&E and Construction partners are regular contributors to trade and business publications, including
Commercial Observer, Construction News (Westchester), Real Estate Weekly, and ENR New York. Similarly, our
partners are frequent panelists and presenters at industry and professional events, such as our presentation on
taxation opportunities to improve your business at the ACEC Winter Conference. We also host our quarterly A&E
Advisory Board, with more than 20 industry executives involved, and quarterly “Roundtable for Strategic
Construction CFOs” series, bringing together industry leaders to share insights and business challenges and
opportunities to keep companies competitive. With tax reform greatly impacting the Architecture, Engineering and
Construction industries, we have recently presented on this timely and important subject at 10 seminars to industry
organizations such as AIA NY, AIA NYS, and ACEC New York and various other seminars and webinars.
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A&E and Construction by the Numbers
The Architecture and Engineering and Construction Industry Groups (“AEC”) are led by Anchin Partner Phillip
Ross, CPA, CGMA. The AEC practices are made up of a team of 29 CPAs, including 11 partners, and 25 additional
accounting professionals. As of 2018, the AEC group had 450 clients and brought in a total revenue for the fiscal
year ending in 2018 of $12,400,000.
ROLES OF TEAM MEMBERS
The team will be led by Brian Sanvidge, CIG, CFE, a former State Inspector General for over
12 years, who has completed the Inspectors General Institute curriculum for Certified
Inspectors General. Brian brings more than 30 years of litigation, investigation support and
independent monitoring services to clients in fraud and forensic cases.
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Often called upon as an expert witness in fraud and financial crime cases before state and
federal courts as well as in American Arbitrations Association dispute resolution cases, Brian
uncovers defensible information through thorough forensic accounting, including data
analysis and computer forensic techniques, and he has executed certified payroll
investigations to ensure compliance with the Department of Labor and Davis Bacon Act
requirements. Brian has supported large-scale government cases, some valued at more than $1 billion. While
Inspector General at the New York State Department of Labor, he supervised investigations resulting in criminal
convictions and more than $250 million in civil restitution. He also led the investigation of $7 million in
questionable costs for a Fortune Global 50 company.
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Brian is proficient in advising clients on labor-related matters, such as employee classifications, public work, and
wage and hour disputes. He has extensive experience as an advisor on business compliance issues, with a
focus on minority- and women-owned businesses. Brian lectures nationally on labor law, business fraud, white
collar crime and tax fraud, as well as regulatory compliance, government investigations and internal audits and
controls.
Anthony Bracco, CPA, CFF, CFE, CVA, CGMA is Practice Leader of Anchin, Block & Anchin
LLP’s Litigation, Forensic and Valuation Services Group, which will be partnering with the
Regulatory Compliance and Investigations Group. Anthony has more than 20 years of
experience providing litigation support and investigative services to businesses, individuals
and their attorneys.

Anthony conducts fraud investigations, assisting victims in civil litigation and criminal
prosecution as well as asset tracing and recovery. Anthony has been involved in numerous
engagements over the last 10 years applying forensic accounting and analysis to construction
projects including construction monitoring and financial oversight of projects ranging in size from $10 million to
more than $1 billion. In addition, he assists attorneys in the calculation of economic damages in fraud cases,
contract disputes and shareholder litigation. In addition, Anthony has lectured to business owners, executives,
attorneys and judges on fraud prevention and detection as well as forensic accounting techniques.
Margaret Kolb, CPA, CFF, CFE is a Director in the Forensic, Litigation and Valuation
Services Group. She provides litigation consulting and forensic accounting services for civil
and criminal cases dealing directly with law firms, in-house counsel and government
agencies. Margaret has provided litigation consulting and forensic investigation services for
cases involving individuals, small and large companies, and not-for-profit organizations with
emphasis on the evaluation of damages due to breach of contract or fiduciary duty,
partnership and shareholder disputes, post-acquisition claims, fraud and financial reporting.
Margaret has participated in numerous arbitrations, some involving damages in the hundreds
of millions of dollars. She has also executed numerous forensic investigations for not-forprofit clients. In addition, Margaret has provided expert witness testimony in both state and federal litigation. Her
experience also includes providing audit and tax services to small and mid-sized privately and publicly held
companies in the manufacturing, distribution and service industries.
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David M. Beckman, CPA, CFF, CFE is a Director in Anchin’s Litigation, Forensic and
Valuation Services Group with more than 30 years of experience. A forensic accounting
professional with strong technical and investigative skills, he has broad experience in
advising and consulting on the application of accounting and auditing standards,
investigating accountants’ malpractice, identifying and analyzing fraudulent financial
reporting, analyzing contract and shareholder disputes, performing forensic investigations,
and analyzing and quantifying economic damages in commercial and employment disputes.
Adept in various stages of the litigation process, David works on an array of complex litigation
matters ― consulting on overall case strategy; advising on pleadings; preparing document requests; researching
and analyzing generally accepted accounting principles (GAAP) and generally accepted auditing standards
(GAAS); assisting with witness depositions and interviews; writing reports; preparing for and attending trial; and
preparing trial demonstratives and exhibits. His work encompasses civil and criminal matters, arbitrations,
mediations, and matters involving the SEC and other government agencies.
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David works with clients across a range of industries including real estate, construction, financing companies
including securitizations, financial services, telecommunications, retail, transportation, manufacturing,
professional services, and the food and beverage industry.
Cecilia Chien, CPA, MBA is an experienced Manager within Anchin’s LFVS Group with an
extensive, over 25 year background in corporate litigation support, investigations, forensic
accounting, bankruptcy services, operational audits and consolidated financial statement
preparation.
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Cecilia is the former Director of Forensic Audit at the City of New York Business Integrity
Commission, where she was responsible for investigating any alleged financial frauds or
criminal activities reported to or initiated by the Commission. This included referring over 15
cases to the IRS criminal investigation division and numerous cases presented to the US
Attorney’s office in the southern district and the NYC District Attorney.
Julie Fox is a Supervisor within Anchin’s Regulatory Compliance and Investigations Group.
Prior to joining Anchin, she specialized in fraud and investigative services related to
construction, healthcare and not-for-profit organizations at Baker Tilly Virchow Krause, LLP
and gained experience in providing review and governance regarding compliance and
regulatory issues and assessment of compliance strategies.
Julie received her B.A. in Psychology from Coastal Carolina University and earned her M.A.
in Criminal Justice at John Jay College of Criminal Justice. She is a member of the Association
of Certified Fraud Examiners.
Jeffrey Wild, CFE is a Supervisor within Anchin’s Regulatory Compliance and Investigations
Group. He has over five years of litigation support and investigative experience. Prior to
Anchin, he specialized at Baker Tilly Virchow Krause, LLP in fraud and investigative services
related to construction, healthcare and not-for-profit organizations, provided review and
governance regarding compliance and regulatory issues and assessed compliance strategies.
Jeffrey received both his B.S. in Accounting and M.S. in Forensic Accounting from The College
at Brockport, State University of New York.

ORGANIZAT IONAL CHART
The team included in this proposal and organizational chart are dedicated to this engagement throughout its
duration. We provide a local presence to allow face-to-face interaction with the City at any time. Additionally,
Anchin is able to travel and conduct regular face-to-face interactions with the developers. Our firm is eligible and
licensed to provide accounting and consulting services throughout the United States. We can provide any
documentation necessary upon request.
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Name, Accreditations, and Title

Brian Sanvidge, CIG, CFE
Principal

Anthony M. Bracco, CPA, CFF,
CFE, CVA, CGMA

Roles and Responsibilities

Brian will oversee the entire engagement process to ensure
every step is well planned and implemented, and the final
deliverables contain meaningful insights and
recommendations. He will also serve as the primary point of
contact.

Anthony will assist in overseeing the engagement process
to ensure efficiency and accuracy throughout our efforts.

David Beckman, CPA, CFF,
CFE
Director

Margaret Kolb, CPA, CFF, CFE

David will also assist in overseeing the engagement
process to ensure efficiency and accuracy throughout our
efforts.

Margaret will also assist in overseeing the engagement
process to ensure efficiency and accuracy throughout our
efforts.
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Director
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Partner

Cecilia Chien, CPA, CFE, MBA
Manager

Julie Fox

Supervisor

Jeffrey Wild, CFE
Supervisor

Cecilia will manage the team throughout the engagement.
She will utilize her monitoring expertise and experience to
oversee document review and ensuring adherence to the
compliance policy.
Julie will conduct document review and analysis
throughout the engagement. She will also assist in
handling day-to-day operations and client reporting.
Jeff will conduct document review and analysis throughout
the engagement. He will also assist in handling day-to-day
operations and client reporting.

In addition to the leadership team outlined above, Anchin will utilize multiple support staff members to complete
the services needed by the City.
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Statement of Qualifications, and subsections
Anchin is an independent member of BKR International, a leading global association of
independent accounting and business advisory firms representing the expertise of more than
150 member firms with over 300 offices in over 70 countries around the world.
The Firm has been rewarded with the distinctions of being named one of the Top 100 Firms
and one of the Best of the Best Firms in the nation (Inside Public Accounting); a Top 50
Construction Accounting Firm (Construction Executive Magazine); one of the Best Companies
to Work For in New York State (Society for Human Resource Management); one of the Best
Accounting Firms to Work For in the nation (Accounting Today); and a Best Places to Work
in New York City (Crain’s New York Business).
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Anchin’s Regulatory Compliance and Investigations group specializes in a variety of
compliance and financial accounting services. With more than 30 years of experience, our
team focuses on highly regulated industries including construction, transportation,
infrastructure, retail, hospitality, not-for-profits, specialty health care and pharmaceuticals. We
have monitored projects covering billions of dollars of costs. Specifically, Anchin has been
involved in the compliance consulting business for over 20 years. Our clients include
numerous federal, state and local agencies.
Our experienced monitoring and compliance, forensic, construction and engineering
professionals have assisted these clients in assuring continuous compliance with diverse
legal requirements facing public construction, and in identifying and remedying compliance
gaps through our monitoring and audit services.
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Accreditations, partnerships, memberships, and pre-qualifications

Brian Sanvidge, CIG, CFE is the Principal Leader of Regulatory Compliance and Investigations for the Litigation,
Forensic and Valuation Services (“LFVS”) Group. He is a certified Inspector General and fraud examiner. Brian is
qualified by the New York State Unified Court System to serve as a Court Appointed Forensic Accountant Pursuant
to NYS Part 36. He is a member of the Association of Inspectors General, Association of Certified Fraud
Examiners, International Association of Independent Private Sector Inspectors General, American Society for
Industrial Security, and the Government Finance Officers Association. He is a Certified Financial Records Expert
Witness in the National White Collar Crime Center, a Secure Member of the New York Metro InfraGard Alliance,
and a Trustee of the Citizens Budget Commission, and a member of the Citizens Crime Commission’s Corporate
Council. Brian received his BS in Political Science from the State University of New York, Albany.
Anthony M. Bracco, CPA/CFF, CFE, CVA, CGMA is Partner-in-Charge of Anchin’s LFVS Group. As a Certified
Public Accountant and Certified Fraud Examiner, Anthony has more than 20 years of experience providing
litigation support and investigative services to businesses, individuals and their attorneys. He has been qualified
as an expert in New York State Supreme Court and the Delaware Court of Chancery. Anthony is also qualified to
serve as a Court Appointed Forensic Accountant pursuant to NYS Part 36. During his career, Anthony has been
appointed as an integrity monitor by the Special Commissioner of Investigation for the New York City School
District and as a bankruptcy examiner by the U.S. Department of Justice. Anthony has also been approved as an
integrity monitor by the Waterfront Commission of New York Harbor, the Port Authority of New York and New
Jersey, and the Metropolitan Transportation Authority. Anthony received his BS in Accounting from St. John’s
University.
Margaret Kolb, CPA, CFF, CFE is a Director in the LFVS Group. Margaret received her B.B.A. in Public
Accounting from Pace University. She is a member of the American Institute of Certified Public Accountants
(AICPA), the New York State Society of Certified Public Accountants (NYSSCPA), and the Association of Certified
Fraud Examiners (ACFE). She has participated in numerous arbitrations, some involving damages in the hundreds
of millions of dollars, and has executed numerous forensic investigations for not-for-profit clients. In connection
with these investigations, she has worked directly with members of the New York State Attorney General’s
Charities Bureau. In addition, Margaret has provided expert witness testimony in both state and federal litigation.
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David M. Beckman, CPA, CFF, CFE is a Director in Anchin’s LFVS Group with more than 30 years of experience.
He has been qualified as an expert in New York State Supreme Court and has provided testimony in a private
arbitration. Mr. Beckman is a member of the American Institute of Certified Public Accountants (AICPA), the New
York State Society of Certified Public Accountants (NYSSCPA), Litigation Services Committee of the NYSSCPAs,
and the Association of Certified Fraud Examiners (ACFE). Mr. Beckman also serves as an audit committee
member of the Congressional Medal of Honor Foundation. He received his BS in Business Administration with a
Concentration in Accounting from the State University of New York at Buffalo.
Cecilia Chien, CPA, MBA is a Manager in Anchin’s Litigation, Forensic and Valuation Services Group. She
received her MBA with a Certificate of Academic Excellence from St. John’s University and her B.B.A. from the
University of Ottawa. She is a member of the American Institute of Certified Public Accountants and the New York
State Society of Certified Public Accountants.
Julie Fox is a Supervisor within Anchin’s Regulatory Compliance and Investigations Group. She received her
B.A. in Psychology from Coastal Carolina University and earned her M.A. in Criminal Justice at John Jay College
of Criminal Justice.
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Jeffrey Wild, CFE is a Supervisor within Anchin’s Regulatory Compliance and Investigations Group. Jeffrey
received both his B.S. in Accounting and M.S. in Forensic Accounting from The College at Brockport, State
University of New York.
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Proposed Work Plan, Statement of Schedule and Costs, and subsections
WORK PLAN
In applying our technical expertise, as well as extensive experience in handling complex projects, the City will
benefit from our disciplined, phased approach to managing this project to ensure that we are responsive to your
needs, meet agreed-upon milestones, and apprise you regularly of status.
Our project management approach stresses planning and communication. The following are some key features
of our proposed approach to serving the City:

•

FT

•

Planning, Scoping & Kickoff Meeting: The key to coordinating our efforts is a project kickoff meeting which
we will hold with relevant stakeholders to learn about the City project. We will develop and execute the
project plan and help the team recognize potential areas for process improvement (“best practices”). We
will use tools to highlight issues for resolution that may affect milestone completion and noncompliance.
Our approach to this engagement is to document a project plan that provides for additional latitude upon
agreement by all parties based on additional instances of fact that come to our attention during the course
of our work. Additionally, we will also hold kickoff meetings for each project at the start of construction
with the developers and the City. For those projects already under way, we will immediately schedule
meetings with the developers and the City.
Ongoing Communications & Procedures: Maintaining open lines of communication allow us to be
responsive to the City’s needs while understanding and addressing any potential impacts to this effort.
We anticipate regular communication with the City and any other individuals you identify throughout the
engagement, to afford the City an opportunity to provide input into the direction of this project. We will
make sure the City is up-to-date on project status and aware of any issues identified by relying on regular
internal team meetings, status updates, commitment to timelines, and frequent, structured
communications. Brian Sanvidge will serve as Anchin’s single point of contact. During the planning phase,
we will work with the City’s identified points of contact to define project management and communication
requirements, and provide a demonstration of our communication tools.
Reporting: Anchin will report on current compliance on a mutually agreed upon reporting timeline and
keep the City abreast of any violations on a timely basis. Using our online system and our compliance
monitoring database, we can reduce the time spent in receiving, reviewing, analyzing, recording, and
reporting on data. We will report all issues immediately upon finding and provide other reports as
requested.

DR
A

•

We have included a high-level breakdown of our compliance monitorship approach:
Phase 1: Planning, Scoping, Kickoff
Objective/Task

The objective of the first phase will be to obtain an understanding of the construction project and the needs of the
City based on this job. We find it important to customize our plan to meet the needs of a specific construction
project. We will review contracts, identify potential risks, familiarize ourselves with budgets and schedules, and
use tools to highlight potential issues that may affect compliance with the City’s policy. We will consult with City
leadership to ensure that our approach, scope, and activities align with your needs.
Notable Activities
•
•
•
•
•
•

Introduce the team and hold a kickoff meeting with representatives of the City to discuss the project and
entities to be monitored. In addition, we will work with City officials to understand concerns regarding
potential compliance risks to establish a preliminary work plan.
Obtain an overview of the relevant policy.
Appoint a project liaison to coordinate scheduling, document collection, and other logistics.
Develop a comprehensive document request list to distribute to respective parties.
Gain an understanding of the scope being reviewed to ensure the compliance monitoring is done without
duplicating efforts.
Identify key individuals to participate in fieldwork, including interviewing contractors if necessary.
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•
•
•

Schedule regular status reports and conferences.
Finalize the project timeline and establish milestone deliverables.
Together with City staff, develop the reporting format that incorporated all the necessary information and
meets the City’s needs.

Success Benchmarks
This task will be complete when we have enough background information from the City to begin establishing
procedures to begin the compliance monitorship. Deliverables will include:
•
•
•
•
•

Introduction call/kickoff meeting
Scheduling status updates
Project timelines
Fieldwork agenda
Comprehensive document request lists

Phase 2: Monitor and Tracking Compliance
Objective/Task

Notable Activities

•
•
•
•
•

Develop a compliance tracking system with the input of city officials that will track all of the information
necessary to monitor developer compliance with city policy goals and processes.
Work with project developers to ensure the timely collection of information necessary to determine
compliance.
Determine if project developers can demonstrate having used the First Source Referral Center for prompt
referrals of qualified and/or trained workers.
For those projects already underway, do a retrospective review of developer compliance with the City’s
policy goals and processes.
Inspect the makeup and use of labor and assess compliance with MBE/WBE requirements.
Review the current policy compliance reporting/testing procedures and make recommendations for
improvements where necessary.
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•
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Our goal for the second phase will be to develop a compliance tracking system, and to utilize that system to
monitor compliance with the City’s policy goals and processes.

Success Benchmarks

This phase will be considered successful once a compliance tracking system has been implemented and all the
information necessary to determine compliance with the City’s policy is captured within the system to enable
Anchin to produce the required reports discussed in Phase 3.
Phase 3: Reporting
Objective/Task

To meet the reporting needs of the City by supplying stakeholders with the timely information they need to assess
project developers “best efforts” to comply with the City’s policy.
Notable Activities
•

•
•
•

Develop quarterly and annual reports generated from information collected in the compliance monitoring
system demonstrating developer compliance/non-compliance with the City’s policy goals and processes.
o These reports will demonstrate the compliance/noncompliance of each project developer and the
information we considered in determining if the project developers demonstrated “best efforts” in
cases of noncompliance.
Develop summary reports for City officials of all project developers’ annual reports detailing the areas of
compliance/noncompliance with City policy.
Provide reports and participate in a status call with City staff monthly incorporating summary status. Make
recommendations and present to City staff and elected officials in-person on an as-needed basis.
Collaborate with designated stakeholders to vet findings and observations and refine report.
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Success Benchmarks
This phase is complete when the reports, which capture all the necessary information to determine
compliance/noncompliance with the City’s policy goals, have been submitted to the city in a timely fashion.
Deliverables will include:
•
•
•

Submission of a report outlining our review on a quarterly and annual basis;
Ongoing internal monitoring recommendations; and
Monthly meetings with City staff to discuss status of project and any issues that have arisen.

Optional program to monitor state prevailing wage compliance
Our approach to ensuring that project developers and the contractors/subcontractors that they hire are using a
prevailing wage will be similar to the way that we approach the monitoring of policy compliance. We will use a
phased approach to ensure that we accomplish the reporting goals of the City in the most efficient and effective
way.

Phase 2: Prevailing Wage Review
Objective
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Phase 1: Same as Monitoring and Tracking Compliance

Our goal for this phase will be to determine the trade or occupation for each worker on a project and to compare
the wages being paid to each worker to the NY state Prevailing Wage Rate for that trade or occupation.
Notable Activities

•
•
•
•

Develop a tracking system to track wages paid to workers and the prevailing wages for each trade or
occupation type.
Determine appropriate trade or occupation for each worker requiring a prevailing wage.
Determine the wages being earned by each worker requiring a prevailing wage.
Determine the NY Prevailing Wage Rate determined by NY Comptroller’s office.
Document our findings in a tracking system that captures all the necessary information for Phase 3.
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Success Benchmarks

This phase will be considered successful once a tracking system has been implemented and all of the information
necessary to determine if workers are being paid the prevailing wage is captured within the system to enable
Anchin to produce the required reports discussed in Phase 3.
Phase 3: Reporting
Objective/Task

To meet the reporting needs of the city by supply stakeholders with the timely information they need to determine
if workers are being given a prevailing wage for their work.
Notable Activities
•

•
•

Quarterly and annual reports generated from information collected in the tracking system demonstrating
if workers are indeed receiving a prevailing wage for their trade or occupation.
o These reports will demonstrate if each worker requiring a prevailing wage is actually receiving it
and the information we considered in making that determination.
Provide reports and participate in a status call with City staff monthly incorporating summary status. Make
recommendations and present to City staff and elected officials in-person on an as-needed basis.
Collaborate with designated stakeholders to vet findings and observations and refine report.

Success Benchmarks
This phase is complete when the reports, which capture all the necessary information to determine prevailing
wage compliance, have been submitted to the city in a timely fashion. Deliverables will include:
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•
•
•

Submission of a report outlining our review on a quarterly and annual basis;
Ongoing internal monitoring recommendations; and
Monthly meetings with City staff to discuss status of project and any issues that have arisen.

SCHEDULE
Phase 1: Planning, Scoping, Kickoff

•

Upon the introduction to a new developer and construction project, our team will begin working to
complete the first phase of our work plan. We will aim to complete this phase within the first 2-3 months
of each introduction.
Within the first 2-3 months of introduction, our team will review all policies and regulations relevant to that
specific project. This will allow our team to develop and implement processes and systems that ensure
each policy is addressed. Additionally, our team will be introduced to developers, construction managers,
stakeholders, etc. Upon completing this introduction, our team will be introduced to each stakeholder’s
expectations. Also, if the specific project includes MWBE requirements, our team will work with the
developer to ensure they conduct proper outreach sessions to increase participation and exemplify a true
good faith effort. This period of time is crucial in ensuring that our scope of services and expectations are
agreed upon, which will allow us to streamline this process.

Phase 2: Monitor and Tracking Compliance

In months 3-5 (and thereafter), our team will implement the compliance tracking and document collection
systems that we have developed specifically for each project. During this timeframe, our team will train
the developers and stakeholders to familiarize all parties with each system. This will encourage timely
submissions of required documentation. This scheduled phase will continue throughout the duration of
the project. Once we have familiarized all parties with the system and our expectations, we will conduct
monthly reviews of document submissions and construction progress logs.
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•

Phase 3: Reporting (Quarterly and Annual)
•

While the City of New Rochelle requires quarterly and annual report submissions, our team intends to
maintain monthly internal reports from the inception of each project. This will allow us to maintain current
reports and up-to-date progress throughout each project. We will finalize and submit quarterly and annual
reports for each project upon identifying each due date with the developers and stakeholders.

Proposed Schedule: City of New Rochelle (optional program to monitor state prevailing wage compliance)
•

Upon request, our team will conduct prevailing wage reviews for each identified construction project. Our
review will include each reporting period for identified (or all, upon request) developers. Our team will
review certified payroll reports from each month to ensure the correct wages are being paid to each
individual on any project based on their trade and occupation type. This will be a continuous process that
will begin when work commences on any identified project.

COST S

We will adhere to the not-to-exceed contract amount of $60,000 annually for the three-year engagement time
period. We are able to provide a detailed scope of services to further breakdown our pricing scheme, upon request.
As a regional firm, we will not charge for travel or travel related expenses. In addition, any technology costs are
included in our proposed rates.
Below are our proposed rates for the project. To demonstrate our commitment to establishing a partnership with
the City, these rates are steeply discounted from our standard rates. We recognize 30% discounted rates for
government clients, as seen below.
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Standard Anchin Rate

Discounted Rates for the City of
New Rochelle

Partner/Principal

$595

$417

Director

$510

$357

Manager

$350

$245

Supervisor

$285

$200

Staff

$245

$172

Compliance Review
Specialist

$135

$95

Title
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OPT IONAL PROGRAM TO MONITOR ST AT E PREVAILING WAGE COMPLIANCE
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Should it be determined that the City requires Anchin to perform Davis-Bacon monitoring and compliance, we
would complete these services on an hourly basis as needed and directed by the City.
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References, and subsections
Reference 1
Savin Engineers, P.C.

Contact Name

Pépin Accilien

Address

70 Carlson Road, Suite 200
Rochester, NY 14610

Phone

(585) 512-3807

Project Name(s)

Rochester Joint Schools Construction Board Phase 2

Date(s) of Services
Provided

2016 – Present
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Company Name

Reference 2

Gilbane Building Co.

Contact Name

John LaRow

Address

7 Southwoods Blvd
Albany, NY 12211

Phone
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Company Name

(518) 472-4803

Project Name(s)

Rochester Joint Schools Construction Board Phase 1, Onondaga
County Purchasing Office

Date(s) of Services
Provided

2014 – Present (Rochester), 2015 – 2018 (Onondaga)

Company Name

Onco360 Oncology Pharmacy | CareMed Specialty Pharmacy

Contact Name

Cameron S. Franklin

Address

13410 Eastpoint Centre Drive
Louisville, KY 40223

Phone

(502) 416-1483 ext. 1763

Project Name(s)

CareMed Specialty Pharmacy

Date(s) of Services
Provided

2016 – Present

Reference 3

®
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Respondent Financial Soundness and Stability, and subsections
Financial Soundness
Anchin was founded in 1923 and has remained an independent firm for nearly 100 years. With approximately
375 staff, 56 partners, and more than $130 million in annual revenue, Anchin consistently ranks among the 50
largest public accounting firms in the United States.
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Nearly half of Anchin’s partners have been with the firm their entire career. We invest heavily in developing and
retaining highly talented professionals. Anchin consistently receives the distinction of being named one of the
best companies to work for in New York State and one of Crain’s best places to work in New York City. As a
result, Anchin has one of the lowest employee turnover rates in the profession.
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Certificate of Insurance
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Should we be awarded a contract, the necessary insurance coverage will be purchased. However, the decision
to alter the insurance requirements remains subject to the consideration of the City. Upon award, we will furnish
the City with Certificates of Insurance and Endorsement prior to the commencement of work.
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Date: April 30, 2020
At a meeting of the New Rochelle Industrial Development Agency (the “Agency”), held
at City Hall, 515 North Avenue, New Rochelle, New York on the 30th day of April, 2020, the
following members of the Agency were:
PRESENT:
ABSENT:
ALSO PRESENT:
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After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to (i)
consenting to Westhab, Inc., a New York not-for-profit corporation (“Westhab”) entering into an
agreement with Pathways to Apprenticeship, a New York State Department of Labor-certified
“Direct Entry” pre-apprenticeship provider, to provide, as a subcontractor of Westhab, certain
services and programming that Westhab will be contractually obligated to perform for the
Agency pursuant to a contract between the Agency and Westhab (or by amendment to the
existing contract between Westhab and the Agency) in connection with the implementation of a
pre-apprenticeship class to provide a direct pipeline for local New Rochelle residents to gain
direct entry into state-certified apprenticeship programs, without going through the traditional
state-supervised lottery process and gain employment as apprentices, and (ii) the expenditure by
the Agency of up to $100,000 for the funding of the cost of such pre-apprenticeship class.
The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:
Voting Aye

281339 3334887v2

Voting Nay

RESOLUTION OF THE NEW ROCHELLE INDUSTRIAL
DEVELOPMENT
AGENCY
AUTHORIZING
(I)
WESTHAB, INC., A NEW YORK NOT-FOR-PROFIT
CORPORATION (“WESTHAB”) TO ENTER INTO AN
AGREEMENT
WITH
PATHWAYS
TO
APPRENTICESHIP (“PATHWAYS”) TO PERFORM, AS A
SUBCONTRACTOR
TO
WESTHAB,
CERTAIN
SERVICES AND PROGRAMMING IN CONNECTION
WITH
THE IMPLEMENTATION OF
A PREAPPRENTICESHIP
CLASS,
AND
(II)
THE
EXPENDITURE OF UP TO $100,000 FOR THE FUNDING
OF THE COST OF SUCH PRE-APPRENTICESHIP
CLASS.
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WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 785 of the Laws of 1976 of the State of New York, as
amended (collectively, the “Act”), the New Rochelle Industrial Development Agency (the
“Agency”) was created with the authority and power, among other things, to promote, develop,
encourage and assist in the acquisition, construction, improvement, maintenance, equipping and
furnishing of certain industrial, manufacturing, warehousing, commercial, research, and
recreation facilities as authorized by the Act in order to promote and maintain the job
opportunities, health, general prosperity and economic welfare of the citizens of the City of New
Rochelle, New York (the “City”) and of the State of New York and to improve their standard of
living; and
WHEREAS, to carry out the aforesaid purposes, the Agency has the power under the Act
to do all things necessary to fulfill its obligations imposed by the Act; and
WHEREAS, through the exercise of its authority and powers, it is the intent and purpose
of the Agency to, among other things, advance the job opportunities, health, general prosperity
and economic welfare of the people of the City; and
WHEREAS, the New Rochelle City Council (the “City Council”) determined that
contracts awarded by the City, and economic development projects supported by the City or
benefitting from zoning enhancements, provided a crucial opportunity for advancing City policy
objectives, including targeting employment and business opportunities; and
WHEREAS, the City Council also determined that prohibiting barriers to employment
and invidious discrimination in City-supported contracts and projects were important goals of the
City in its expenditures and economic development activities; and
WHEREAS, in furtherance of those determinations, by Resolution No. 113, duly adopted
on May 11, 2016, the City Council established a certain Economic Opportunity and
Nondiscrimination Policy for the City applicable to City-awarded contracts and specified
economic development projects, a copy of which is attached to and made a part of this
Resolution as Exhibit A (the “Economic Opportunity Policy” or the “Policy”); and
WHEREAS, the Agency likewise determined that projects receiving financial assistance
by and through the Agency provided an important opportunity for advancing the Agency’s goals

281339 3334887v2

and purposes of advancing the employment and business opportunities, health, general prosperity
and economic welfare of the people of the City; and
WHEREAS, the Agency also determined that it is among its goals and purposes to
prohibit barriers to employment and invidious discrimination in projects receiving financial
assistance by and through the Agency; and
WHEREAS, the Agency determined that adoption by the Agency of the Economic
Opportunity Policy with respect to projects receiving financial assistance by and through it will
enable the Agency to more fully realize its goals and purposes of advancing the employment and
business opportunities, health, general prosperity and economic welfare of the people of the City;
and

FT

WHEREAS, by Resolution duly adopted on September 6, 2017, the Agency adopted as
its policy the Economic Opportunity and Nondiscrimination Policy of the City of New Rochelle
applicable to specified economic development projects; and
WHEREAS, an integral part of the Agency’s Economic Opportunity Policy is the
establishment and operation of a source for prompt referral of qualified and/or trained workers to
construction contractors and employers (the “First Source Center”); and
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WHEREAS, the First Source Center also coordinates referrals from multiple sources in
and around the City serving City residents and concentrates its outreach and recruitment on City
residents; and
WHEREAS, pursuant to a process in accordance with the procurement policies of the
City, the City entered into a Consultant Services Agreement, dated as of March 30, 2017 (the
“Agreement”), with Westhab, Inc., a New York not-for-profit corporation (“Westhab”) to
provide, among other things “Job Referral Services” as such term is defined in the Agreement
through the operation of the First Source Center, a copy of which Agreement has been presented
to the Agency on or prior to the date hereof; and
WHEREAS, by Resolution duly adopted on October 24, 2018, the Agency authorized the
acceptance by assignment of the Agreement from the City, whereby Westhab will provide to the
Agency the Job Referral Services in accordance with the Agreement; and
WHEREAS, pursuant to a certain Assignment Agreement, dated as of January 1, 2019,
the City assigned to the Agency, and the Agency accepted and assumed from the City, the
Agreement; and
WHEREAS, by Resolution duly adopted on February 27, 2019, the Agency, among other
things, authorized Westhab, through the efforts of Pathways to Apprenticeship, a New York
State Department of Labor-certified “Direct Entry” pre-apprenticeship provider with established
relationships among local building trades unions, the United Community Center of Westchester,
the Building Trades Council of Westchester and Putnam Counties and the First Source Center
(“Pathways”) and by means of a contract or, alternatively, an amendment to the abovereferenced Agreement, to develop and implement a pre-apprenticeship class (the “New Rochelle
Pre-Apprenticeship Class”) that could provide a direct pipeline for local New Rochelle residents
to: gain direct entry into state-certified apprenticeship programs, without going through the
traditional state-supervised lottery process; gain employment as apprentices; and, secure lifelong
middle class careers in the construction industry; and

WHEREAS, pursuant to such Resolution, the Agency appropriated an amount not to
exceed $100,000 from its 2019 budget under the “Job Training” line item for the purposes of
paying the cost of the New Rochelle Pre-Apprenticeship Class; and
WHEREAS, the Agency and Westhab intend, pursuant to such Resolution, to enter into a
contract or, alternatively an amendment to the above-referenced Agreement, to develop and
implement the New Rochelle Pre-Apprenticeship Class (the “Pre-Apprenticeship Class
Agreement”); and
WHEREAS, Westhab has advised the Agency that it intends to enter into an agreement
with Pathways, as its agent and subcontractor, to perform some or all of the services Westhab
will be required to perform under the Pre-Apprenticeship Class Agreement with the Agency and,
pursuant to Section 5 of the Agreement, Westhab has requested that the Agency consent to
Westhab entering into an agreement with Pathways as Westhab’s subcontractor; and
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WHEREAS, the Agency has determined that the Pre-Apprenticeship Class Agreement
will continue to serve to further the purposes of the Agency, including, without limitation, the
fuller realization of the goals and purposes of the Agency’s Economic Opportunity Policy with
respect to projects receiving financial assistance pursuant to the Act by and through the Agency.
NOW, THEREFORE, BE IT RESOLVED by the Agency (a majority of the members
thereof affirmatively concurring) as follows:
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Section 1.
The Agency hereby determines that the entering into a contract, or an
amendment to the Agreement with Westhab, for the provision of the New Rochelle PreApprenticeship Class and the provision of financing of the cost thereof, each constitutes a Type
II Action pursuant to the New York State Environmental Quality Review Act, Article 8 of the
New York State Environmental Conservation Law and the regulations adopted pursuant thereto
at 6 N.Y.C.R.R. Part 617.1 et. seq., as amended.
Section 2.
Pursuant to Section 5 of the Agreement, the Agency hereby consents to
Westhab entering into an agreement with Pathways, as subcontractor to Westhab, to perform
some or all of the services Westhab will be required to provide under the terms and conditions of
the Pre-Apprenticeship Class Agreement, provided that (i) the terms and conditions of any such
agreement with Pathways shall be subject to the prior review and written approval of the
Executive Director, Chairman or Assistant Secretary of the Agency, and (ii) no such agreement
with Pathways shall relieve Westhab in any manner whatsoever from its duties, obligations,
covenants, liabilities and agreements under the Pre-Apprenticeship Class Agreement.
Section 3.
The Agency hereby determines that the funds for the payment of the
amount due from the Agency with respect to the contract or the amendment to the Agreement
with Westhab for the New Rochelle Pre-Apprenticeship Class, in an amount not to exceed
$100,000 are available in the Agency’s 2020 budget
Section 4.
In furtherance of the immediately preceding purposes, the Agency hereby
appropriates an amount not to exceed $100,000 from its 2020 budget under the “Job Training”
line item. To the extent that the authorization and appropriation set forth in this resolution is
inconsistent with the 2020 budget of the Agency, such budget is hereby amended.
Section 5.
The Agency, acting by and through its Executive Director, Chairman or
Assistant Secretary is hereby authorized to negotiate, execute and deliver such other agreements

and documents, and to do all things, necessary or appropriate for the accomplishment of the
purposes of this resolution, and all acts heretofore taken by or on behalf of the Agency with
respect to the subject matter of this resolution are hereby approved, ratified and confirmed.
This resolution shall take effect immediately.
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Section 6.

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the New Rochelle Industrial Development Agency, DO
HEREBY CERTIFY:
That I have compared the annexed extract of the minutes of the meeting of the New
Rochelle Industrial Development Agency (the “Agency”), including the resolutions contained
therein, held on the 30th day of April, 2020, with the original thereof on file in my office, and that
the same is a true and correct copy of the proceedings of the Agency and of such resolutions set
forth therein and of the whole of said original insofar as the same related to the subject matters
therein referred to.
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I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (“Open Meetings Law”) and pursuant to Governor Andrew Cuomo’s Executive
Orders (the “Executive Orders”) authorizing the conduct of public meetings under the Open
Meetings Law through use of telephone conference, video conference and/or other similar
service, said meeting was open to the general public in accordance with the requirements of the
Executive Orders, and that public notice of the time and place of said meeting was duly given in
accordance with such Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolutions are in full
force and effect and have not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this 30th day of April, 2020.

By:________________________________
Secretary
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Date: April 30, 2020
At a meeting of the New Rochelle Industrial Development Agency (the “Agency”),
held at City Hall, 515 North Avenue, New Rochelle, New York on the 30th day of April
2020, the following members of the Agency were:
Present:
Absent:
Recused:
Also Present:
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After the meeting had been duly called to order, the Chair announced that
among the purposes of the meeting was to consider and take action on certain matters
pertaining to the re-adoption of certain related policies of the New Rochelle Industrial
Development Agency necessary to implement the provisions of the Public Authorities
Accountability Act of 2005, as amended and the “Act” (as hereinafter defined), as amended.
The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:

DR

Voting Aye

Voting Nay

RESOLUTION OF THE NEW ROCHELLE INDUSTRIAL DEVELOPMENT
AGENCY RE-ADOPTING CERTAIN RELATED POLICIES (AS DEFINED BELOW) OF
THE NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY NECESSARY TO
IMPLEMENT THE PROVISIONS OF THE PAAA AND THE ACT

T

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 785 of the Laws of 1976 of the State of New York, as
amended (collectively, the “Act”), the New Rochelle Industrial Development Agency (the
“Agency”) was created with the authority and power, among other things, to promote,
develop, encourage and assist in the acquisition, construction, improvement, maintenance,
equipping and furnishing of certain industrial, manufacturing, warehousing, commercial,
research and recreation facilities as authorized by the Act in order to promote and maintain
the job opportunities, health, general prosperity and economic welfare of the citizens of the
City of New Rochelle, New York and of the State of New York and to improve their standard
of living; and
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WHEREAS, the New York State Legislature adopted the Public Authorities
Accountability Act of 2005, as amended (the “PAAA”), designed to ensure that New York’s
public authorities operate more efficiently, more openly, and with greater accountability; and
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WHEREAS, the PAAA requires that the Agency adopt policies to comply with the
provisions of the PAAA including: a Property Disposition Policy (the “Property Disposition
Policy”); a Code of Ethics including Whistleblower Protection Policy (the “Code of
Ethics”); an Investment Policy (the “Investment Policy”); a Real Property Acquisition
Policy (the “Real Property Acquisition Policy”); a Defense and Indemnification Policy (the
“Defense and Indemnification Policy”); a Travel Policy and Discretionary Funds Policy
(the “Travel and Discretionary Funds Policy”); a Procurement Policy (the “Procurement
Policy”); and a Compensation, Reimbursement and Attendance Policy (the “Compensation,
Reimbursement and Attendance Policy”, and all the foregoing policies are collectively
referred to herein as the “Related Policies”); and
WHEREAS, the Agency duly adopted the Related Policies, with the exception of the
Whistleblower Protection Policy, at its meeting on April 27, 2016, and adopted its
Whistleblower Protection Policy on March 29, 2017; and
WHEREAS, the PAAA requires that the Agency adopt and/or re-adopt its Related
Policies annually; and
WHEREAS, to carry out the aforesaid purposes, the Agency has the power under the
Act to do all things necessary to fulfill its obligations imposed by the Act and the PAAA.
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NOW, THEREFORE, BE IT RESOLVED by the Agency as follows:
The Agency hereby finds and determines:
By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise
all powers granted to it under the Act; and
Re-adopting the Related Policies will allow the Agency to continue to operate in
compliance with the Act and in compliance with the PAAA, and cause the Agency to operate
more efficiently, openly and with greater accountability to the residents of the City of New
Rochelle.
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In consequence of the foregoing, the Agency hereby determines to re-adopt (i) the
Procurement Policy, a copy of which is attached hereto as Exhibit A and made a part hereof;
(ii) the Code of Ethics including Whistleblower Protection Policy, a copy of which is
attached hereto as Exhibit B and made a part hereof; (iii) the Investment Policy, a copy of
which is attached hereto as Exhibit C and made a part hereof; (iv) the Assessment of
Effectiveness of Internal Financial Controls Policy, a copy of which is attached hereto as
Exhibit D and made a part hereof; (v) the Real Property Acquisition Policy, a copy of which
is attached hereto as Exhibit E and made a part hereof; (vi) the Defense and Indemnification
Policy, a copy of which is attached hereto as Exhibit F and made a part hereof; (vii) the
Travel Policy and Discretionary Funds Policy, a copy of which is attached hereto as Exhibit
G and made a part hereof; (viii) the Property Disposition Guidelines, a copy of which is
attached hereto as Exhibit H and made a part hereof; and (viii) the Compensation,
Reimbursement and Attendance Policy, a copy of which is attached hereto as Exhibit I and
made a part hereof.
The Agency is hereby authorized to do all things necessary or appropriate for the
accomplishment of the purposes of this resolution, and all acts heretofore taken by the
Agency with respect to such activities are hereby approved, ratified and confirmed.
This resolution shall take effect immediately.
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STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the New Rochelle Industrial Development Agency, DO
HEREBY CERTIFY:

FTT

That I have compared the annexed extract of the minutes of the meeting of the New
Rochelle Industrial Development Agency (the “Agency”), including the resolutions contained
therein, held on the 30th day of April, 2020, with the original thereof on file in my office, and that
the same is a true and correct copy of the proceedings of the Agency and of such resolutions set
forth therein and of the whole of said original insofar as the same related to the subject matters
therein referred to.
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I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (“Open Meetings Law”) and pursuant to Governor Andrew Cuomo’s Executive
Orders (the “Executive Orders”) authorizing the conduct of public meetings under the Open
Meetings Law through use of telephone conference, video conference and/or other similar
service, said meeting was open to the general public in accordance with the requirements of the
Executive Orders, and that public notice of the time and place of said meeting was duly given in
accordance with such Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolutions are in full
force and effect and have not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this 30th day of April, 2020.

By:________________________________
Secretary
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Date: April 30, 2020
At a meeting of the New Rochelle Industrial Development Agency (the “Agency”), held at City
Hall, 515 North Avenue, New Rochelle, New York on the 30th day of April, 2020, the following members
of the Agency were:
Present:
Absent:
Recused:
Also Present:

T

After the meeting had been duly called to order, the Chair announced that among the purposes of
the meeting was to consider and take action on certain matters pertaining to the appointment of officers of
the Agency.

Voting Nay

DR

Voting Aye

AF

The following resolution was duly moved, seconded, discussed and adopted with the following members
voting:
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RESOLUTION OF THE NEW ROCHELLE INDUSTRIAL
DEVELOPMENT AGENCY REGARDING THE
APPOINTMENT OF OFFICERS
WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of New York,
as amended, and Chapter 785 of the Laws of 1976 of the State of New York, as amended (collectively, the
“Act”), the New Rochelle Industrial Development Agency (the “Agency”) was created with the authority
and power, among other things, to promote, develop, encourage and assist in the acquisition, construction,
improvement, maintenance, equipping and furnishing of certain industrial, manufacturing, warehousing,
commercial, research, and recreation facilities as authorized by the Act in order to promote and maintain
the job opportunities, health, general prosperity and economic welfare of the citizens of the City of New
Rochelle, New York and of the State of New York and to improve their standard of living; and

T

WHEREAS, Article III of the By-Laws of the Agency provides that the Officers of the Agency’s
Board shall be a Chair, one (1) or more Vice Chairs, a Treasurer, a Secretary, and/or such other officers as
the Board shall in its discretion determine, including an Assistant Secretary and an Assistant Treasurer, to
be elected annually by the Board; and
WHEREAS, in accordance with the foregoing, the Agency has determined to appoint the
Members hereinafter set forth as Officers of the Board of Agency.

AF

NOW, THEREFORE, BE IT RESOLVED by the Agency as follows:

Section 1.
Pursuant to Article III of the By-Laws of the Agency, the Agency hereby elects and
appoints CHARLES B. STROME, III, as Chair of the Agency, whose responsibilities shall be as set forth
in Section 7 of Article III of the By-Laws.
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Section 2.
Pursuant to Article III of the By-Laws of the Agency, the Agency hereby elects and
appoints IVAR HYDEN, as Vice Chair of the Agency, whose responsibilities shall be as set forth in
Section 8 of Article III of the By-Laws.
Section 3.
Pursuant to Article III of the By-Laws of the Agency, the Agency hereby elects and
appoints ROBERT BALACHANDRAN, as Treasurer of the Agency, whose responsibilities shall be as
set forth in Section 9 of Article III of the By-Laws.
Section 4.
Pursuant to Article III of the By-Laws of the Agency, the Agency hereby elects and
appoints HOWARD GREENBERG, as Secretary of the Agency, whose responsibilities shall be as set
forth in the Section 11 of Article III of the By-Laws.
Section 5.
Pursuant to Article III of the By-Laws of the Agency, the Agency hereby confirms
and appoints LUIZ C. ARAGON, as Assistant Secretary of the Agency, whose responsibilities shall be as
set forth in the Section 12 of Article III of the By-Laws.
Section 6.
The foregoing Board Officers shall serve until the next Annual Meeting of the
Agency and until the election and qualification of their respective successors.
Section 7.
Pursuant to Article V of the By-Laws of the Agency, the Agency hereby elects and
appoints the Deputy Commissioner of Economic Development of the City of New Rochelle as Executive
Director of the Agency, whose responsibilities shall be as set forth in the Section 2 of Article V of the ByLaws. The Executive Director shall serve until the next Annual Meeting and at no compensation. All acts
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heretofore taken by the Executive Director with respect to such responsibilities as set forth in the ByLaws are hereby approved, ratified and confirmed.
Section 8.
Pursuant to Article V of the By-Laws of the Agency, the Agency hereby elects and
appoints the Commissioner of Finance of the City of New Rochelle as Comptroller of the Agency, whose
responsibilities shall be as set forth in the Section 4 of Article V of the By-Laws. The Comptroller shall
serve until the next Annual Meeting and at no compensation. All acts heretofore taken by the Comptroller
with respect to such responsibilities as set forth in the By-Laws are hereby approved, ratified and
confirmed.
Section 9.
Pursuant to Article V of the By-Laws of the Agency, the Agency hereby elects and
appoints the Executive Director of the Agency as Compliance Officer of the Agency, whose
responsibilities shall be as set forth in the Section 5 of Article V of the By-Laws. The Compliance
Officer shall serve until the next Annual Meeting and at no compensation. All acts heretofore taken by the
Compliance Officer with respect to such responsibilities as set forth in the By-Laws are hereby approved,
ratified and confirmed.
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This resolution shall take effect immediately.

[The Balance of This Page Intentionally Left Blank]
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Section 11.

T

Section 10. The Agency is hereby authorized to do all things necessary or appropriate for the
accomplishment of the purposes of this resolution, and all acts heretofore taken by the Agency with
respect to such activities are hereby approved, ratified and confirmed.
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STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the New Rochelle Industrial Development Agency, DO HEREBY
CERTIFY:
That I have compared the annexed extract of the minutes of the meeting of the New Rochelle
Industrial Development Agency (the “Agency”), including the resolutions contained therein, held on the
30th day of April, 2020, with the original thereof on file in my office, and that the same is a true and
correct copy of the proceedings of the Agency and of such resolutions set forth therein and of the whole
of said original insofar as the same related to the subject matters therein referred to.
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I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting, that the
meeting was in all respects duly held and that, pursuant to Article 7 of the Public Officers Law (“Open
Meetings Law”) and pursuant to Governor Andrew Cuomo’s Executive Orders (the “Executive Orders”)
authorizing the conduct of public meetings under the Open Meetings Law through use of telephone
conference, video conference and/or other similar service, said meeting was open to the general public in
accordance with the requirements of the Executive Orders, and that public notice of the time and place of
said meeting was duly given in accordance with such Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.
I FURTHER CERTIFY, that as of the date hereof, the attached resolutions are in full force and
effect and have not been amended, repealed or modified.
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IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said Agency this
30th day of April, 2020.

By:________________________________
Secretary
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Date: April 30, 2020
At a meeting of the New Rochelle Industrial Development Agency (the “Agency”), held
at City Hall, 515 North Avenue, New Rochelle, New York on the 30th day of April, 2020, the
following members of the Agency were:
Present:
Absent:
Recused:
Also Present:
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After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to the
appointment of members of the Audit Committee, the Finance Committee and the Governance
Committee of the Agency.
The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:
Voting Nay

DR

Voting Aye
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RESOLUTION OF THE NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
REGARDING THE APPOINTMENT OF MEMBERS TO THE AUDIT COMMITTEE,
THE FINANCE COMMITTEE AND THE GOVERNANCE COMMITTEE

T

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 785 of the Laws of 1976 of the State of New York, as
amended (collectively, the “Act”), the New Rochelle Industrial Development Agency (the
“Agency”) was created with the authority and power, among other things, to promote, develop,
encourage and assist in the acquisition, construction, improvement, maintenance, equipping and
furnishing of certain industrial, manufacturing, warehousing, commercial, research and
recreation facilities as authorized by the Act in order to promote and maintain the job
opportunities, health, general prosperity and economic welfare of the citizens of the City of New
Rochelle, New York and of the State of New York and to improve their standard of living; and

AF

WHEREAS, the New York State Legislature adopted the Public Authorities
Accountability Act of 2005, as amended (the “PAAA”), designed to ensure that New York’s
public authorities operate more efficiently, more openly, and with greater accountability; and
WHEREAS, the PAAA requires that the Agency create an Audit Committee, a Finance
Committee and a Governance Committee; and
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WHEREAS, Article IV of the By-Laws of the Agency provides that the Agency shall
have an Audit Committee, a Governance Committee, and such other Committees as the Board
shall determine to be necessary and desirable, including a Finance Committee, to be elected
annually by the Board at the Agency’s Annual Meeting; and
WHEREAS, in accordance with the foregoing, and in order to fully comply with the
provisions of the PAAA, the Agency has determined to appoint the Members hereinafter set
forth as members of the Audit Committee, the Governance Committee and the Finance
Committee of Agency.
NOW, THEREFORE, BE IT RESOLVED by the Agency as follows:
Section 1.

The Agency hereby finds and determines:

(a)
By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and
(b)
Designating and appointing the members of the Audit Committee, the Finance
Committee and the Governance Committee will allow the Agency to continue to operate in
compliance with the Act and the provisions of the PAAA, and cause the Agency to operate more
efficiently, openly and with greater accountability to the residents of the City of New Rochelle.
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Section 2.
In consequence of the foregoing, the Agency hereby determines to
designate and appoint Charles B. Strome, III, Ivar Hyden, Howard Greenberg, Jordanna Davis
Felim O’Malley and Amy Moselhi, as members of the Audit Committee, except the Treasurer.
Section 3.
In consequence of the foregoing, the Agency hereby determines to
designate and appoint Charles B. Strome, III, Ivar Hyden, Howard Greenberg, Jordanna Davis
Felim O’Malley, Amy Moselhi and Robert Balachandran, as members of the Finance
Committee.
Section 4.
In consequence of the foregoing, the Agency hereby determines to
designate and appoint Charles B. Strome, III, Ivar Hyden, Howard Greenberg, Jordanna Davis
Felim O’Malley, Amy Moselhi and Robert Balachandran as members of the Governance
Committee.

This resolution shall take effect immediately.
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Section 6.

T

Section 5.
The Agency is hereby authorized to do all things necessary or appropriate
for the accomplishment of the purposes of this resolution, and all acts heretofore taken by the
Agency with respect to such activities are hereby approved, ratified and confirmed.

DR

[The Balance of This Page Intentionally Left Blank]

-3-

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the New Rochelle Industrial Development Agency, DO
HEREBY CERTIFY:
That I have compared the annexed extract of the minutes of the meeting of the New
Rochelle Industrial Development Agency (the “Agency”), including the resolutions contained
therein, held on the 30th day of April, 2020, with the original thereof on file in my office, and that
the same is a true and correct copy of the proceedings of the Agency and of such resolutions set
forth therein and of the whole of said original insofar as the same related to the subject matters
therein referred to.
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I FURTHER CERTIFY, that all members of said Agency had due notice of said meeting,
that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (“Open Meetings Law”) and pursuant to Governor Andrew Cuomo’s Executive
Orders (the “Executive Orders”) authorizing the conduct of public meetings under the Open
Meetings Law through use of telephone conference, video conference and/or other similar
service, said meeting was open to the general public in accordance with the requirements of the
Executive Orders, and that public notice of the time and place of said meeting was duly given in
accordance with such Article 7.
I FURTHER CERTIFY, that there was a quorum of the members of the Agency present
throughout said meeting.
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I FURTHER CERTIFY, that as of the date hereof, the attached resolutions are in full
force and effect and have not been amended, repealed or modified.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said
Agency this 30th day of April, 2020.
.

By:________________________________
Secretary
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