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INTRODUCTION

GOALS

[ 4 ] Promote creative endeavors as an

New Rochelle can benefit greatly from an Arts
+ Cultural District. A longtime home to artists,
writers, and creative residents, the city is uniquely
poised to shine a light on the arts and cultural
community and to compete regionally for artists,
creative businesses, and cultural organizations.
Why is this important? Just 30 minutes by train
to midtown Manhattan, New Rochelle has a
locational advantage greater than some of the
boroughs of New York City. The city’s location
on Long Island Sound, its proximity to New York
City, and its comparatively affordable housing
put it in an exceptional strategic position to
thrive and compete. And all thriving cities have
a strong arts and cultural community that
attracts businesses, residents, and visitors. New
Rochelle has an energetic arts scene, but it could
grow stronger and more visible with an infusion
of marketing exposure, an art-buying public, a mix
of activities and events to draw in new audiences,
and a stable supply of performance space and
affordable artist work and live spaces. This Arts +
Cultural District Plan offers ways to get there.

The goals for the New Rochelle Arts + Cultural
District are to:

[ 5 ] Add and protect affordable options for

[ 1 ] Attract a regional audience of residents,

economic engine

creative people to work and live

visitors, and businesses and encourage a
vibrant mix of uses, spaces, and activities

[ 6 ] Ensure the district is an inclusive place for

[ 2 ] Protect and grow the arts and culture of

Based on market research, a physical assessment
of the possible areas for a district, and public
surveys, the best location for the new Arts +
Cultural District is the core of downtown and the
light industrial area southwest of this core.

the city

[ 3 ] Celebrate and enhance the unique identity
of the city

everyone

The Arts + Cultural District will give a vibrant and
very visible face to the city’s creative community
and offer affordable and varied work and work/
live options for artists, creative individuals, and
organizations over time. These components are
necessary to support the existing arts and cultural
community and to enable the city to compete
economically for businesses and residents in the
21st Century.
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The core of downtown offers the density,
attractions, and foot traffic to provide a market
for artists, offer high visibility for arts and
cultural organizations, and provide potential
funding for arts and culture through developer
contributions to the Community Benefit Bonus
program. This area is already a great place to
experience culture, peruse art galleries, and
participate in public activities such as concerts,
markets, and festivals; this plan builds on those
strengths without needing to alter existing zoning
downtown, since the Downtown Overlay Zone
(DOZ) already supports arts and cultural uses. The
light industrial area included in the Arts + Cultural
District has the potential to provide affordable
work and work/live space for artists, since the top
criteria for most artists when considering where to
live and work is affordability. This light industrial
area is the only part of the city that offers large
floor-plate buildings and lots, walking proximity to
the train station, and adjacency to the density of
people downtown who represent a market of arts
and cultural consumers.
It is recommended that the City add an overlay
zone to this light industrial area area that allows
artist work/live space in very special situations
(with artist certification needed, a maximum
limit on unit size to prevent gentrification and
speculation, and required gallery space). Without
this area of the district, the goal of attracting
artists to work and live in New Rochelle will be an
empty one, and the Arts + Cultural District will be
a watered-down version of a robust, inclusive, and
exciting destination for residents and visitors alike.
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STRATEGIES
The Arts + Cultural District Plan utilizes more
than simply zoning to achieve the six goals listed
above; the six key strategies of the plan are
outlined below:

[ 1 ] Build on existing downtown momentum
•

•

Take advantage of increased density
planned in the Downtown Overlay Zone
to strengthen vibrant arts and cultural
uses
Connect a new Arts + Cultural District
management organization with the New
Rochelle Business Improvement District
(BID) and existing arts and cultural
organizations

[ 2 ] Encourage the reuse of upper floor spaces
for arts and cultural organizations and
artist/creative studios
• The Arts + Cultural District management
will provide a clearinghouse and landlord
outreach program to match vacant upper
space with arts and creative uses

[ 5 ] Create an arts district overlay zone in the

light industrial area to protect artist
affordability
• Allow artist work and work/live uses in
the light industrial area to create and
protect affordable creative space and
to attract artists to New Rochelle, with
an artist certification program to prevent
gentrification and real estate speculation

[ 6 ] Activate the district with events, activities,

and public art to draw a diverse audience
Treat all public space as a “canvas” for
events, public art, exhibits, and programs,
geared towards residents and visitors of
varying ages, backgrounds, and interests
• Create a public art and signage plan
to strategically encourage sculptures,
murals, and artist-inspired street furniture
•

[ 3 ] Treat the entire ground floor of the district
•

as an art gallery
Create an “Art Off the Walls” program to
showcase creative work

[ 4 ] Promote the creation of innovative maker

space and black box performance spaces
Encourage maker spaces to support
innovation and entrepreneurs
• Encourage black box performance spaces
to support theater companies and culture
•

New Rochelle Arts + Cultural District Plan
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KITS
These strategies support a plan geared for
success and implementation. To that end, this
plan is organized around a series of “kits” that
have one single goal: making it happen. Key
elements and actions needed to achieve success
for the Arts + Cultural District are detailed in each
kit, so that any “doer” in the city can pick up a kit
and get moving (see right).
...the plan is here, the pieces already in place.
Let’s see an ideal Arts + Cultural District for New
Rochelle succeed and grow!

A tool kit of recommendations for zoning changes
and policies to protect and grow arts and culture
through designation of an official New Rochelle
Arts + Culture District.

KIT 1 : ZONING

KIT 2 : MANAGEMENT
AND FUNDING

A tool kit for arts organization leaders, public
officials, business owners, and others interested
in setting up, running, and financing the New
Rochelle Arts + Culture District.

A tool kit to show how artists, performers,
business owners, and residents can make public
spaces in the district come alive, with ideas,
success stories, and suggestions for funding.

KIT 3 : PLACEMAKING
A tool kit for artisans, entrepreneurs, and
other makers, with starter ideas, case studies,
suggestions for collaborations, and information on
funding and logistics.

KIT 4 : MAKER SPACE

KIT 5 : BLACK BOX
PERFORMANCE SPACE

CivicMoxie, LLC
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A tool kit for those interested in setting the stage
for a black box theater space—developers,
property owners, performing arts groups, and
public officials.
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LETTER FROM THE MAYOR

Dear Neighbors,
Our city has long been an ideal home for artists and creative visionaries, from Norman Rockwell, to E.L. Doctorow, to Ossie
Davis and Ruby Dee. Illustrators and printers have been attracted to New Rochelle since the late 1800s, when housing and
studio space grew scarce in booming New York City. Today, history is repeating itself, giving us an opportunity to refresh and
renew a powerful legacy of cultural expression.
Even though New Rochelle has always benefited from its creative tradition – with active arts organizations, vibrant
performance groups, and downtown cultural landmarks – there has never been a single, highly visible place where the arts
and culture “live” in New Rochelle. As a result, our outstanding artistic resources sometimes go unnoticed and fall short of
their potential to activate and engage our entire community.
That’s why the creation of New Rochelle’s first-ever Arts + Cultural District is so important. The Arts + Cultural District will
build on the exciting momentum of ongoing downtown redevelopment – from the BID’s initiative to turn vacant upper-floor
spaces along Main Street into artist studios, to the annual ArtsFest sponsored by the New Rochelle Council on the Arts –
while protecting affordable living spaces for working artists. With a thoughtful plan to guide the establishment of the District
as a concentrated, dedicated hub for arts and culture in New Rochelle, it will help foster economic development and sustain
a high quality of life for all of us.
The City is already working to achieve the plan’s goals by establishing a black box performance space as part of the
redevelopment of the former Loew’s Theater building. But this effort can’t succeed as a solely governmental initiative. So,
think of the plan as more than just words on paper; think of it is an open invitation to turn vision into reality – an invitation
extended to artists, performers, students, arts aficionados, craftspeople, book lovers, local business owners and everyone
who can collaborate to spark a local cultural renaissance. The plan includes five kits meant to be used by different groups to
make things happen (for example, setting up a “maker” space for innovation and fabrication.) It also includes an informative
overview of the strengths and challenges of local artists, arts and cultural organizations, and cultural spaces.
Our plan is the product of many months of hard work and dialogue. New Rochelle’s consulting team led by CivicMoxie
gathered information through interviews, focus groups, an artist survey, public meetings, field work, past and ongoing plans in
New Rochelle, and case studies from similar cities, in order to develop a shared vision tailored to our own unique community.
Now it’s up to all of us to bring the New Rochelle Arts + Cultural District to life. Join us, and together we will create a unique
district for arts and culture that sets New Rochelle apart and makes our community an even more vibrant place to live, work,
and grow!
		Sincerely,

		
CivicMoxie, LLC

Mayor Noam Bramson
New Rochelle Arts + Cultural District Plan
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INTRODUCTION

CONTEXT OF THE PLAN
New Rochelle has long been a destination for
artists and illustrators. The City of New Rochelle is
interested in establishing an Arts + Cultural District
to build upon this history and on the vibrant arts
scene in the city. Another reason to create such a
district is that some believe local arts and culture
(and the people who make it) are somewhat
hidden in the city, and should be more visible. Arts
and culture can be powerful economic engines,
too, providing jobs and revenue for locals and
attracting visitors. A district can attract art buyers
by offering a cluster of spaces and greater
visibility for the arts. In addition, an Arts + Cultural
District offers amenities for residents of all ages,
such as entertainment and educational programs.
Cities like Cleveland, Denver, Miami, and Portland,
Maine have successfully established special
districts dedicated to arts and culture that help
existing arts organizations, cultural groups, and
artists thrive, connect, and grow, while promoting
economic activity and attracting visitors and
businesses. As the Chicago Metropolitan Agency
for Planning observed in their Arts and Culture
Planning report, “While arts and culture are
sometimes marginalized and seen as a nice
‘extra,’ they are necessary ingredients for making
communities attractive and vibrant places to live
and work.”1 The City of New Rochelle wishes to
support artists of all kinds, by identifying locations
and policies that can help creativity, culture, and
arts enterprises thrive; but first, there needs to be
a plan...
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Miami’s Wynwood Arts District, perhaps best known for its eyecatching outdoor murals and street art in a former warehouse
district, is now a tourist destination with galleries, performance
venues, eateries, and other creative enterprises.
Image source: Jose Nava

Building on existing programming and connections between
local organizations, businesses, and artists, the Arts + Cultural
District will create new, diverse opportunities for New Rochelle
residents.

Introduction
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PRESSURE FROM THE NYC MARKET
A mere half-hour train ride from downtown
Manhattan, New Rochelle is sometimes seen as
a “sixth borough” of New York City. Today, that
means New Rochelle is poised to benefit from
residential and commercial rent pressures in NYC,
particularly when it comes to the arts. As rents
escalate in the Big Apple—and studios, galleries,
and performance space become scarcer—more
and more artists of all kinds are looking outside
the city for affordable options.2 Several New
Rochelle residents say they personally know
artists who have been priced out or who are
thinking about moving from NYC.
New Rochelle is particularly well-situated to take
advantage of this shift for both artists and arts
audiences, given its convenient proximity to
New York City and the train station’s central and
walkable location in the downtown area.3 Finally,
as survey respondents, focus group participants,
and other community members say, there is a
real demand—and an opportunity—for affordable
work-live (and just plain work) artist space in New
Rochelle, lest rising rents in New York City cause a
ripple effect of displacement locally.

Since rail first connected New Rochelle and New York in the late 1800s, the city has been closely linked with the larger
metropolis, its housing market, and its economy. Today, with MetroNorth trains stopping in the heart of New Rochelle every
15-20 minutes during rush hour and every half hour off-peak, the city is a quick ride to and from Manhattan. In addition, Amtrak
connects New Rochelle with New Haven, Boston, and other cities and towns. Coupled with its connection to a nexus of regional
highways, New Rochelle's strategic location is good news for the local arts and cultural scene.

CivicMoxie, LLC
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GROWING INTEREST IN THE ARTS
With greater regional pressures and new interest
in the arts comes new demand for space and
programming. Artists are seeking progressive
places where they can work, live, perform, gather,
and collaborate. Young artists in particular—such
as those in the Arts Collective—cannot pay high
rents for these spaces, so they are increasingly
looking for affordability. Some artists, makers, and
artisans are also seeking spaces where art and
new technology can easily combine, such as 3-D
printing labs and startup incubators.
Other signs point to the need for an Arts + Cultural
District in New Rochelle. ArtsFest, hosted by the
New Rochelle Council on the Arts (NRCA), has
grown in both attendance and the number of
participating venues over the years. The annual
Day of the Dead festival, started by the Calaveras
y Diablitas group, was initially held inside the
New Rochelle Public Library (NRPL) but grew so
popular that it now takes place on neighboring
Library Green. Dance studios have been founded
downtown, such as the New Beginnings Studio in
2009 and the Capoeira Center in 2013.
Additionally, residents interviewed and surveyed
by the CivicMoxie team almost unanimously
supported the concept of a dedicated district,
seeing it as a way to support existing artists,
attract more visitors and life to downtown, and
provide greater visibility to support art sales.
The Arts + Cultural District Plan taps into this
emerging interest to create something creative
and sustainable for the whole city.
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A new, informal group of artists, artisans, designers, and makers known as the Arts Collective has started organizing events,
such as the popular “Drink and Draw” nights and public art projects. Young New Rochelle natives, along with local artists
and arts advocates, created the Collective after moving back to their hometown and finding little presence from younger
generations on the local art scene. The group does not have a permanent space for its events. Source: Arts Collective

DOWNTOWN REDEVELOPMENT AND
THE ARTS + CULTURAL DISTRICT

Information from the downtown planning process
provides further support for the Arts + Cultural
District. The NR Future crowdsourcing campaign
sought placemaking ideas from residents for the
downtown redevelopment plan. The planning
team conducted in-person outreach as well as
an online website and social media presence,
receiving over 90 different ideas—many of which
had to do with arts and culture.

In addition to this burgeoning demand and
momentum, the downtown redevelopment
provides an ideal opportunity—and ideal
timing—for promoting the arts and culture in
New Rochelle. Not only does the new Downtown
Overlay Zone offer community benefits that will
result in arts and cultural spaces and potential
Among the most popular ideas were:
funding, development will also increase the
market for art, music, and dance by increasing the
• Fine arts/performing arts center
downtown population, creating new activity and
• Concert venue or live music lounge
walkability, and drawing in visitors.
• Bookstore/café

Introduction
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•
•
•

Outdoor movie nights and other events
“Arts in the parks”
Artist space (including a gallery)

The New Rochelle Arts + Cultural District will
build off this enthusiasm, a long-standing history
of the arts, and a unique moment of opportunity.
Implemented thoughtfully and strategically, it
will produce a critical mass of arts and culture
downtown and in adjacent neighborhoods—
something long-awaited in New Rochelle.

ORGANIZATION OF THIS PLAN
This plan is meant to provide a roadmap
showing how to move towards a thriving Arts +
Cultural District in New Rochelle, with goals and
recommendations for both the short and long
term. It is user-friendly, informative, and geared
towards action. The following pages provide a
brief background on the current interest in an
Arts + Cultural District as well as the larger market
context for arts space in New Rochelle, and takes
a closer look at the people and places that could
make the district a reality. It outlines findings from
public engagement efforts, as well as the overall
vision for the Arts + Cultural District.
Last but certainly not least, implementation kits
give the movers and shakers of the community
tools to start doing. Each kit may be used as a
standalone pull-out, and includes case studies—
and further reference materials where appropriate
—as well as implementation suggestions. This
plan is designed to be put into action!

CivicMoxie, LLC

WHAT IS AN ARTS + CULTURAL DISTRICT?
An Arts + Cultural District is a designated area
within a city or neighborhood that is a focus
for arts and cultural planning, incentives,
programming, economic development, and
marketing. It is a place where people can
create, experience, sell, and buy, usually
established by a set of policies that support
arts and cultural uses and activities—art
production, cultural entertainment, arts
events, and more. Usually there is a map
showing where the district is located, an
overall concept for it, ideas for design and use
of public spaces, and thoughts on supporting
the arts through spaces, programs, funding,
and marketing.
An Arts + Cultural District DOES NOT dictate
where artistic endeavors can take place in
the city. If someone wants to produce a play
or have a poetry reading in a public school
across town, that does not impede the
success of the district. A district can make
some things easier, though. Zoning to allow
work/live space, regulations allowing sidewalk
cafés and outdoor events, funding and other
economic incentives, and the power of
collective marketing are all benefits that come
from having a designated district in the city.

Introduction

The Bishop Arts District in Dallas, Texas, features
restaurants, theaters, galleries, and arts-related retail, with
vibrant street life and a full year-round calendar of artsrelated events.
Source: Artisan’s Collective/Ilene Jacobs

15

NR Future led “crowdsourced placemaking” events and online campaigns as part of the downtown planning process. Many
of the ideas contributed by New Rochelle residents focused on arts and culture.
Source: NR Future
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CHARACTER OF PLACES
AND PEOPLE

CHARACTER OF PLACES AND PEOPLE : PLACES

ARTS IN THE CITY
Local arts and cultural activities have long been
centered around downtown New Rochelle,
and in the areas to the south and west. There
is a growing sense that positive changes are
coming: for example, recently-painted murals on
downtown properties and on Webster Avenue
add visual interest and uniqueness to the
downtown. Other initiatives by the New Rochelle
Business Improvement District (BID), NRCA, and
the NRPL have increased the visibility of the arts
in public spaces, and the Mayor’s March 2016
State of the City address applauded the energy
and efforts of the New Rochelle Arts Collective.4
With the December 2015 City Council approval of
zoning for downtown redevelopment, one more
piece of the puzzle is in place, promising a boost
for local activity from new projects and people.

EXISTING ARTS + CULTURAL
DESTINATIONS
The vast majority of arts and cultural destinations
in New Rochelle are clustered in the downtown
area (see map on page 20, with proposed Arts +
Cultural District boundary outlined in pink). The
main branch of the NRPL is located in the heart
of downtown on Lawton Street, with easy access
by car and by foot. Also found downtown are
galleries, cafés, dance studios, and artist studios,
some of which are located on upper floors
overlooking Main Street and its cross streets.
One of the best-known contemporary artists in

CivicMoxie, LLC

In 2015, local artist Patrick Bancel mobilized crowdfunding and
support from local businesses and the NRCA for downtown
outdoor murals calling viewers to action on climate change
and making use of blank building walls.

Character of Places and People

Built in 1892 to house a local newspaper, the Pioneer
Building’s Italianate façade adds beauty and a sense of
authenticity to Lawton Street. The downtown core features
many such buildings of historic and architectural importance,
such as the old Loew's Theater and Trinity-St Paul's Church.
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New Rochelle, Charles Fazzino, has his studio
and offices in downtown New Rochelle, right off
Centre Avenue.

ARTS + CULTURAL DESTINATIONS WITHIN PROPOSED DISTRICT

Public art abounds here as well, mostly as murals
and fleur-de-lis sculptures commissioned by the
City, BID, and NRCA. Library Green and Memorial
Plaza also host open air performances and
events like the Saturday Farmer’s Market and
PopRocs. Finally, the streets and sidewalks of this
area are remarkably clean of litter, thanks to the
services provided by the BID, which is also the
force behind many of the public art initiatives and
programming partnerships in the downtown core
of New Rochelle. A recent example is the BID's
pairing with Residency Unlimited to organize an
artist residency program hosting six regional and
international artists in a downtown studio and
gallery space on North Avenue.

Artist studios are located on
upper floors on Centre and
Division Streets downtown,
as well as at 5 Anderson.
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Plans for the historic Loew's
movie theater will redevelop
the parcel and include
performance space.

Character of Places and People

Memorial Plaza, a site for
cultural events, includes
community amenities like
shade, plantings, statues, and
outdoor restaurant seating.

Site of many cultural events
and community gatherings,
Library Green also serves
as a quiet, welcoming open
space.

New Rochelle Arts + Cultural District Plan

A - DOWNTOWN CORE

Many of New Rochelle’s restaurants and art
galleries are located downtown. With a dense
street grid, fairly walkable and clean sidewalks,
and a good number of shade trees, downtown
New Rochelle is easily explored on foot and
well-connected beyond the city’s borders via
the train station. Small shops, personal service
establishments, and restaurants occupy the
ground floor, many of their owners representing
the city's diverse immigrant communities.

LAND USES IN AND AROUND DOWNTOWN NEW ROCHELLE

B - HUGUENOT STREET

Closer to Huguenot Street and the train station,
newer apartment high-rises reach 25-40 stories;
additional construction as part of the downtown
redevelopment will increase sidewalk activity and
add more residents here. Farther south, Huguenot
Street is far less active than Main Street, with
more vacant storefronts and fewer pedestrians.

C - MAIN STREET

Main Street is busiest during the day, though
restaurants on cross streets offer evening
destinations, as does the library's prolific program
of arts and cultural events. A density of small retail
stores (with a few vacant storefronts mixed in)
along Main Street and North Avenue contributes
to this daytime vibrancy. Much of the building
stock on Main Street is composed of two and
three-story buildings with first-floor retail and
upper-floor residential or office space, most built
in the late-1800s to mid-1900s and some with
beautiful ornamental details.
Locally-owned restaurants line Main Street, Division Street, Small mom-and-pop shops,
salons, and restaurants line
and other downtown blocks, drawing customers and
Main Street, providing local
offering outdoor seating in warmer months.
services and jobs.

CivicMoxie, LLC

Character of Places and People

Along the Southern part of Huguenot
Street vacant spaces mix with storage
and truck rentals, while foot and car
traffic is low.

21

Most sidewalks downtown are fairly well-used during the daytime, shaded by street trees, and
quite clean—thanks to regular cleanup funded by the BID. This along with plentiful restaurants
and public spaces make it an ideal, central location for a performing arts space and other artsrelated uses as part of the Arts + Cultural District.

Some storefronts and buildings downtown remain vacant, mostly on the southern ends
of Huguenot and Main Streets. These could provide additional display space for art in the
short-term, and in the long-term could become galleries, workshops, cafés, or art stores as
momentum picks up in the district and new residents move into downtown.

In addition to existing high-rise transit-oriented buildings like those at 255 Huguenot Street and
40 Memorial Highway, the RDRXR-led redevelopment will increase the density of built space in
downtown New Rochelle. This will add new residents, jobs, and activity to the area, as well as
new sources of funding and spaces dedicated to arts and culture.

Existing murals, such as this colorful one commissioned by the City on Beechwood Avenue, and
public art contribute uniqueness, vibrancy, and visual interest to New Rochelle; continuing such
efforts to enliven public space will boost the image of the Arts + Cultural District.
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D - NEW ROC AREA

Northeast of the downtown core, the New Roc
City urban mall includes retail, entertainment,
and a movie theater; the mall is a social center
for many high school and middle school youth.
Monroe College’s New Rochelle campus is
located here, with some culinary students working
in downtown restaurants.

LAND USES IN AND AROUND DOWNTOWN NEW ROCHELLE

E - LIGHT INDUSTRIAL AREA

In the area southwest of downtown and just
across the highway, light industrial warehouses
and truck parking lots alternate with multi-family
houses and occasional retail. Larger blocks,
fewer architectural details, isolated underpasses,
and fewer trees make streets less appealing to
pedestrians. There are still some arts-related uses
and public art to be found, such as the transFORM
showroom and a bright mural on Beechwood
Avenue. Additionally, the Knickerbocker and
Media Lofts on Webster Avenue provide some
market rate lofts and artist live/work space.

F - BEYOND DOWNTOWN

Outside downtown and the light industrial area,
most neighborhoods are residential and lowdensity. Iona College is located to the north, while
the College of New Rochelle is to the south; and
features art galleries and arts programs. Hudson
Park on the waterfront is known locally for its
bandshell and the historic Wildcliff House.

New Roc City offers laser
tag, an arcade, and a movie
theater, though some retail
spaces remain vacant.

CivicMoxie, LLC

Equipment rental, landscaping
companies, and truck storage
are some of the uses found in
the light industrial zone.

Character of Places and People

Summer concerts are held by the NRCA at the Hudson Park
bandshell, a popular outdoor venue east of downtown.
Source: NRCA/Twitter
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One barrier to connecting arts destinations within the New Rochelle Arts + Cultural District is the clear visual break created
by the highway and railroad tracks west of downtown, such as here on Webster Avenue. The transition is not pedestrianfriendly, as the area under these overpasses is dark, scattered with litter, and somewhat isolated; however, artistic lighting,
murals, and streetscape improvements could make it much livelier and more welcoming.
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EXISTING ZONING
The current zoning in the areas best suited for an
Arts + Cultural District largely supports creative
uses and spaces for artists and performers
(see Kit 1 for details on recommended zoning
changes). Downtown New Rochelle was rezoned
in December 2015 to encourage a vibrant, transitoriented mixed-use district that will provide the
density of residents, employees, and visitors to
support a variety of uses, arts and culture, and
an active streetlife.5 This new Downtown Overlay
Zone (DOZ) includes most of the proposed
Arts + Cultural District (see page 3 and map at
right). The City has created developer incentives
within the DOZ through the Community Benefit
Bonus program, which will encourage historic
preservation and the inclusion of arts and cultural
spaces, community facilities, pedestrian ways,
and open spaces (see chart on next page) into
the redevelopment projects to be built within the
DOZ. The density increases from this, along with a
new emphasis on downtown living and mixed-use
development, will enhance the area’s vibrancy
and walkable streetscape.
The bonus program also allows developers to
contribute funding to the Community Benefit
Bonus program in exchange for additional building
height. This ranges from $10-$50 per square foot
depending on location in the district. Revenues
from the fund will be allocated by the City towards
these same community benefits, which may
include arts and cultural uses and spaces.
The Downtown Overlay Zone (DOZ) (outlined in turquoise) includes
nearly all of the proposed Arts + Cultural District and allows higher
density building in exchange for creating arts and cultural space or
contributing funding to support such spaces.

CivicMoxie, LLC
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The pocket zoned for light industry southwest
of downtown currently hosts uses such as a
landscaping equipment warehouse and an
ironworks company. However, New Rochelle as a
whole has very little space occupied by industrial
or light industrial uses, reflecting its history and
growth patterns. This means that the clusters of
vacant industrial structures--with large floor-plates
and low costs--that have typically supplied artist
lofts and live/work spaces in other cities are rare
in New Rochelle (see Kit 1 for details on this).

Former industrial buildings with large floor areas and high ceilings, well suited for artist studios and black
box performance spaces, are hard to find in New Rochelle. This Jones Street warehouse is a rare exception.

Source: City of New Rochelle
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CHARACTER OF PLACES AND PEOPLE : PEOPLE

A (VERY SHORT) HISTORY OF ARTS
AND CULTURE IN NEW ROCHELLE
Established by French Huguenots in the 1680s
on land bought from the Siwanoy Indians, New
Rochelle remained a small town for its first two
centuries. The arrival of the railroad in the late
1800s brought new people and activity, including
wealthy New Yorkers seeking a summer respite
from the bustling city as well as illustrators,
printers, musicians, and other artists. In 1889 G.P.
Putnam, who published books by James Fenimore
Cooper and Herman Melville, built a printing
press in the Knickerbocker Building on Webster
Avenue, now the site of artist live/work lofts. That
same year, artist Frederic Remington moved to
an estate in New Rochelle, seeking more studio
space than was available in Brooklyn. This reflects
a long-time trend of artists moving from New York
City to New Rochelle which continues today.

established and later on the first lofts and studios
were developed in the city, providing new space
for artists.

KEY ARTS + CULTURE ORGANIZATIONS
AND BUSINESSES
Today, New Rochelle is home to a number of
arts and cultural organizations and groups,
representing a wide variety of art forms and
interests. The city also boasts of an excellent
public school system and three universities/
colleges, many of which have their own arts
and cultural programs. Many of these local
institutions are interconnected, sharing spaces

Increased immigration in the early 1900s boosted
the population to around 54,000 people by 1930,
as New Rochelle became one of the wealthiest
cities in the country.6 Among the city’s new
residents were artist Norman Rockwell, illustrator
Joseph Leyendecker, and later, writer E.L.
Doctorow and musician Willie Colón.
Newly-arrived artists and illustrators formed the
New Rochelle Art Association (NRAA) in 1912
with the goal of “promot[ing] interest in art in
the community."7 Since then, the NRAA has held
yearly art shows in the city’s main public library,
still a downtown cultural hub. In the 1970s, the
New Rochelle Council on the Arts (NRCA) was

CivicMoxie, LLC

Norman Rockwell, renowned American artist and illustrator,
lived and worked in New Rochelle; he designed this sign, part
of a series celebrating the city's history. Source: NRCA

Character of Places and People

Built in 1889 by New York printer G.P. Putnam, the
Knickerbocker Press produced books, news journals, and
other publications; now on the National Register of Historic
Places, the building features lofts and studios occupied by
well-established local artists.
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and audiences; some are also connected to larger
regional networks (see diagram on page 32 for
more details). Significantly, apart from the NRPL
and the schools, none of these organizations have
their own permanent home. There is no single
visible space for the arts and culture in the city.
New Rochelle does benefit from a good amount
of gallery space, though local artists report that
opportunities to show work remain somewhat
limited, and the market for purchasing art remains
small. Galleries include Backstreet, Mahlstedt,
transFORM (part home design showroom, part
art gallery), the galleries of the College of New
Rochelle and Iona College, and the Lumen Winter
Gallery at NRPL. These venues show artworks
by both local and regional artists as well as a few
national exhibitions. Other places that display art
include R Patisserie and other local eateries, the
Rotunda at City Hall, as well as a new co-working
space, Ground Floor.
Two other galleries in New Rochelle (Reverol
Gallery and Recologie) closed in recent years,
reducing opportunities for local artists to display
their paintings and sculptures—and opportunities
for art lovers to see new works. A common
theme during the planning process was the need
to create a greater density of arts and cultural
destinations and activities in order to bring more
art patrons to the city. The owners and directors of
the city’s galleries, past and present, are important
contributors to the local arts community, and many
are very active in local arts events, organizations,
and interests. They will have an important role to
play in the Arts + Cultural District.
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The New Rochelle Art Association holds its annual juried show at the New Rochelle Public Library (NRPL)'s
Lumen Winter Gallery, drawing local art lovers as well as NRAA members and their friends. This yearly
tradition has continued between the Association and the NRPL since both were established in the 1910s.
Source: NRAA/Facebook
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Businesses that feature music and other nonvisual art forms are harder to find in New Rochelle,
though there are a couple of downtown dance
studios and a few restaurants that host live
music nights and other events. Cabaret licensing
restrictions currently limit the amount of space
restaurants and other venues can dedicate
to dancing and music (due to public safety
concerns), which may contribute to the shortage.

EVENTS
New Rochelle arts organizations, businesses,
and institutions host a number of arts and
cultural events annually, including art shows,
open studios, concerts, performances, and other
programming—many of which take place outdoors
during warmer months. ArtsFest is probably
the most popular of these events, offering live
performances, open studios, and art showings
each fall. Two other popular arts events are the
Summer Sounds concert series in Hudson Park,
hosted by the NRCA, and the Saturday Farmer’s
Market sponsored by the BID on the Library
Green, which also includes tables for art vendors.
These events serve as good local examples of
what the Arts + Cultural District would offer to
New Rochelle residents and visitors alike—and
highlight the need for additional programming.
In order for such a district to succeed, frequent,
consistent, and well-promoted events geared
towards a variety of audiences and scheduled
year-round must be a top priority.

CivicMoxie, LLC

ArtsFest is one of the most popular—and most widelypromoted—cultural events of the year, with a wide variety of
events and a trolley shuttling patrons to different locations.
Source: NRCA/Facebook
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Each Saturday market during 2015 featured an artisan market
tent where shoppers could buy handmade goods from local
artists and artisans, as well as art vendor tents by Recologie
and Backstreet Gallery.
Source: New Rochelle BID
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Lacking a dedicated space of its own, the recently-founded
New Rochelle Arts Collective held a meeting at the Ground
Floor coworking space, with members—mostly young artists,
artisans, and other creators—brainstorming for the future.
Source: Arts Collective/Facebook
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R Patisserie cafe, a local hangout spot for artists and art
students, has rotating art displays on its walls; the cafe owner
formerly ran the Reverol Gallery next door on Huguenot Street.

Character of Places and People

In 2015 PopRocs joined the list of outdoor events as a pop-up
evening market on Memorial Plaza featuring local artists and
artisans, food vendors, live music, and dance shows, supported
by the NRCA, Arts Collective, and the BID; however, it did not
continue into 2016.

New Rochelle Arts + Cultural District Plan

EXISTING PARTNERSHIPS AND
CONNECTIONS
Arts and cultural groups have already established
numerous partnerships within New Rochelle and
Westchester County, with certain entities acting
as hubs connecting a wider network of groups
and individuals (see diagram on facing page).
These hubs include the NRPL, NRCA, the New
Rochelle BID, and the city government, and they
will help provide the institutional framework for
the Arts + Cultural District.

calendar of arts and cultural events in the
city. Strengthening these partnerships and
building new ones, then, is a crucial first step in
establishing a successful—and sustainable—Arts
+ Cultural District. This plan lays out a strategy to
get there.

Local businesses also play a key role in these
partnerships, particularly in offering space for
arts and cultural events, from transFORM Gallery
hosting art shows to Alvin and Friends offering
regular live music. The city’s colleges, currently
focus their arts and cultural programming on
their students. A notable exception is Monroe
College’s culinary arts program placing students
in downtown restaurants—an important element
given that dining out is a key supporting activity
of any thriving Arts + Cultural District.
Many of these arts and cultural partnerships and
programs are happening under the radar. While a
few connections have become long-lasting, such
as the collaborations involved in ArtsFest, many
are informal, often fostered by a few individuals,
and dependent on the fluctuating availability of
funding, space, and volunteer time.
There is little public awareness of the informal
partnerships that do exist, limited communication
between ALL of these arts and cultural groups
(beyond their usual partners), and no single
CivicMoxie, LLC

Monroe College has an active culinary program that has
gained attention in recent years, placing students in some
local restaurants. Source: The Wall Street Journal
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The New Rochelle Public Library serves as a physical hub,
connecting residents of all ages and backgrounds with
cultural events, art and dance classes, and shows as well as
information about similar programming in and around New
Rochelle. Yet there is no online calendar providing a similar
digital hub in the city.
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EXISTING ARTS PARTNERSHIPS AND CONNECTIONS
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PUBLIC OUTREACH: IDEAS FOR THE
DISTRICT
The interviews, focus groups, public meetings,
and on-the-street discussions that were part
of this planning process offer additional
perspective on New Rochelle as a whole, and
arts and culture in particular. Prior to the Arts +
Cultural District master planning beginning in
September 2015, the master developer RDRXR
led a “crowdsourced placemaking” campaign
online, as part of its NR Future planning
process; residents responded with ideas and
comments, many of which revolved around
arts, culture, and entertainment.
Public outreach efforts for the Arts + Cultural
District Master Plan built off this existing
momentum and interest in promoting arts
and culture in New Rochelle to propel
things forward. Focus groups and in-person
interviews with key stakeholders kicked off
this process of targeted, action-oriented
community feedback. The October 2015
PopRocs event in downtown New Rochelle
gave the team a chance to hear from the
public in an informal setting, as well as to
connect with most of the artisans, musicians,
and dancers who participated as vendors
and performers. Community members could
add their own points to a map of the city’s
downtown and parts of the South End,
highlighting important cultural locations as well
as needs and ideas. Residents identified many
existing cultural assets and activities—notably

CivicMoxie, LLC

the NRPL, ArtsFest, PopRocs itself, the Hudson
Park bandshell, and restaurants along Main
Street.
The most pressing needs community members
pinpointed include a theater or performing
arts space, more dance and music shows,
arts and writing classes for children, and small
venues for music and open mic events. One
community member in particular proposed
closing a street downtown—even Main Street,
perhaps!—and holding a festival with art,
music, and food, while another talked about
the difficulty in getting permission to do public
art projects in the city. Nearly everyone seems
to agree that the Arts + Cultural District should
be located downtown and many also believe it
should include the semi-industrial area around
Webster Avenue and Jones Street.
All of this input – from an understanding of the
people, demographics, and organizations to a
knowledge of the existing formal and informal
arts and cultural efforts—are considered in the
plan that is presented here. It is the intention
that the Arts + Cultural District Master Plan
reflects the diversity and vibrancy of what
exists and builds on this to ensure growth and
sustainability in the years to come.

Character of Places and People
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Public events, such as focus groups (above) and community meetings (below), gathered feedback and provided information to artists and other residents during the planning process.
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THE MARKET: DEMAND FOR
ARTS + CULTURAL SPACE

THE MARKET: DEMAND FOR ARTS + CULTURAL SPACE

This Arts + Cultural District Plan is based on what
the New Rochelle community wants and needs,
as well as wider regional trends. To better ground
the plan, the team undertook a market analysis,
surveying artists and arts organizations to assess
demand for studios, work/live space, and space
for organizations. Responses were received
from 60 individual artists and 39 arts businesses
and organizations in New Rochelle. The team
supplemented the survey with information from
stakeholder interviews, selected secondary data,
and research, as well as a brief overview of recent
demographic data and regional information.

quarter have no dedicated work space. There is
a wide range in what artists are currently paying
total for their living and work space; the median
was between $1,751 and $2,000 total per month.
The fact that a good portion of artists either
don’t have any workspace or are paying double,
essentially, for separate living and work spaces
suggests that there is a significant unmet need for
combined work/live space; such space would not
only lower costs but also offer the convenience of
working where they live and the added bonus of
being near other creative people and spaces.

DEMAND FOR WORK/LIVE SPACE
Reflecting this, survey responses showed strong
interest in combining work/live space, and in
relocating in or near downtown. Almost two-thirds
of the surveyed artists indicated an interest in
buying or renting work/live space in the next five
years, while there was little interest in work space
alone. Among artists interested in relocating to
new space, the vast majority cited the downtown
core as their first choice location, distantly
followed by the North and South Ends.

Based on this analysis, individual artists and arts
organizations need:
•
•
•
•

Affordable artist work/live space, especially
for rent
A theater or performance venue for existing
companies and other groups
Flexible space adaptable for varied uses,
including classes, workshops, or shows
Organizational space for local groups

Additionally, growth among home and interior
design firms provides an opportunity for New
Rochelle to incorporate this market niche as part
of its Arts + Cultural District.

CURRENT ARTIST WORK/LIVE AND
WORK ARRANGEMENTS
One indicator of demand for artist space is the
current cost and type of space occupied by artists.
Almost one-half of artists in the city currently own
or rent combined live/work space, 12% own or
rent separate living and work spaces, and over a

CivicMoxie, LLC

In the former Knickerbocker Press, 45 loft spaces and condo units offer live/work space for artists, while the Media Lofts
building next door also include a gallery. However, these two buildings (along with 5 Anderson Street) represent the only
concentration of dedicated work/live space currently in New Rochelle, and units rarely go on the market.

The Market
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The survey asked artists what factors they
consider in selecting live/work space, how
much space they’d want, and how much they’re
willing to pay, to make sure new artist live/work
developments address market demand. By far the
most important factor is cost—97% of the artists
interested in securing live/work space over the
next five years rated cost as “very important” in
their decision.
The next most important considerations are
the presence of natural light and the size of the
space. Other key decision factors include:
•
•
•

being able to walk to shops, restaurants,
public transportation, and other amenities
proximity to other artists
dedicated parking space

Interestingly, most artists are seeking rather small
spaces: over two-thirds sought units of 500 to
1,000 square feet of living space. Demand was

strongest for one- to two-bedroom units, and
perhaps surprisingly, only 12% preferred open loft
space. As for cost, nearly two-thirds of artists are
only willing to pay less than $2,000 per month for
combined work/live space (see Figure 1 below).

work/live space solely for rent, and stakeholders
consistently highlighted the need for affordable
work/live units, especially important to attract
and retain the next generation of emerging artists
whose early-career incomes are lower.

While New Rochelle has seen several initiatives
to supply living and work space for artists, there
are still some supply gaps. Through the work
of the BID, the upper floors of two buildings (2
Division Street and 81 Centre Avenue) have been
converted into rental work space for 30 artists,
and recently 5 Anderson Street was redeveloped
to include artist studios and gallery space. All
of these are currently occupied. The 58 loft and
condo units of the Media and Knickerbocker Lofts,
first converted to artist loft use in 1983, are equally
high in demand.

ARTS ORGANIZATION SPACE NEEDS

There are very few dedicated properties providing

Demand for Work/Live Space Exceeds
Availability (and Cost is Key)

Over one-third of survey respondents were arts
organizations and businesses, most in New
Rochelle. These groups included arts councils,
schools or educational groups, performing arts
companies, galleries, and arts-related firms. Only
three percent own their current space, and onethird reported needing new space within the next
five years, preferably in New Rochelle.
All told, there is sufficient demand for at least
50,000 square feet in New Rochelle for arts
businesses and organizations, preferably in or
around downtown; probably the number is even
higher due to non-response rates. However,
the cost of space will naturally affect how much
organizations can actually rent or buy.
Addressing this demand will be challenging and
will require flexible space, given the range of
uses and square footages desired. Office space
was most in demand (18% of responding groups),
followed by flexible workshop/studio space (13%)
and gallery space (10%). However, while there are
few stand-alone retail galleries in the city, some
stakeholders said that demand for such galleries
is low in New Rochelle, as many art collectors go
to New York City for purchases.
Theater/performance space, though sought by
a minority of groups, accounted for almost half
of the square footage desired, but demand for

40
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this kind of space is more complex. The library’s
Ossie Davis Theater plus area high school and
college theaters currently provide venues for
local performances. However, there are many
competing uses for these spaces, and with the
exception of the library, they are not located
close to restaurants and other arts and cultural
amenities. A few local and regional groups,
including the New Westchester Symphony and
some off-off-Broadway groups, currently lack
long-term or suitable performance space.
However, the full extent of demand for a large
theater is not completely clear; most of these
groups have a small number of productions each
year and there are quite a few existing theaters in
southern Westchester County. One single large
space—or a couple of smaller venues—could
potentially meet this demand entirely in the Arts +
Cultural District (see Kit 5).

CivicMoxie, LLC

The White Plains Performing Arts Center seats just over 400 people and offers musicals, comedy shows, and other
programs to the community. This along with other regional theaters meet some—but not all—of the demand for
performing space among groups in New Rochelle. Survey responses highlighted the need for additional space within the
city.

Which of the following uses are ESSENTIAL to an Arts + Cultural District?
(Individual Artist Responses)

The Market
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POTENTIAL MARKET NICHE: HOME
DESIGN
New Rochelle has several strong businesses
related to home and interior design, including
transFORM, Ottavio’s Woodworking, American
Stone, and Consign It On Main, plus several
architecture and interior designer practices.
Based on an analysis of trends in Westchester
County, a home design cluster is a promising
niche for New Rochelle to grow and cultivate
as part of its distinct cultural assets and Arts +
Cultural District brand.
As shown in Figures 4 and 5, Westchester County
experienced growth among both interior design
firms and custom architectural businesses over
the past decade. The County’s number of
establishments in these two industries increased

42

by 34% from 2004 to 2014, despite the recession,
while the number of jobs increased by 71%. Similar
trends occurred among self-employed enterprises
in these industries locally.
New Rochelle is in a good position to attract
small and independent interior design businesses
into a home design center with shared work and
showroom space, particularly if it connects to
artisan work and maker spaces. Attracting even
just 20% to 30% of the job growth that occurred
over the past decade among interior design and
custom woodworking firms will support 10,000
to 15,000 square feet of office, production,
and showroom space in New Rochelle. (These
estimates are likely conservative, especially since
they do not reflect economic figures from 2015
or 2016 due to data availability.) With the right
marketing, the City can grow this cluster into an

The Market

important destination and valuable component
of its Arts + Cultural District, and with it, support
considerable economic development.

SUMMARY
The Arts + Cultural District Plan offers
recommendations for policies to encourage the
production of artist work/live space as well as
theater/black box spaces. The market study and
regional research shows that there is certainly
strong demand!

New Rochelle Arts + Cultural District Plan

DISTRICT VISION

VISION – THE ARTS DOWNTOWN AND EVERYWHERE

ATTRACT AN AUDIENCE
Attract a diverse, regional audience of residents,
visitors, and businesses and encourage a vibrant
mix of uses, spaces, and activities

GROW THE ARTS
Protect and grow the
arts and culture of
the city by supporting
arts and cultural
organizations, events,
spaces, and artists

AN INCLUSIVE
DISTRICT
Ensure the district is
an inclusive place for
everyone

CELEBRATE NEW
ROCHELLE
Celebrate and
enhance the unique
cultural identity
and history of New
Rochelle

PROTECT
AFFORDABILITY
Add and protect
affordable options for
creative people to
work and live

ARTS AS ECONOMIC ENGINE
Promote creative endeavors as a powerful
economic engine and job creator

CivicMoxie, LLC

District Vision
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THE POWER OF PLACE
This Arts + Cultural District Plan supports the
creative people of the city – artists, singers,
actors, musicians, graphic artists, makers, and
others – while increasing visibility for their
work, attracting clientele, providing venues to
exhibit work, and encouraging the creation and
the protection of affordable spaces to make,
work, and live. Creative people live and work
everywhere in New Rochelle, and that won’t
change. The components and strategies within
this plan are aimed at making the arts and culture
of New Rochelle more visible and enhancing
opportunities for creative professionals. To do
that, the Arts + Cultural District Master Plan
builds on the unique characteristics of the city,
specifically downtown. Key to this district are six
strategies:

education, artist and dance studios, cultural
organization offices, etc.

floor artist studios and public space
programming

[ 2 ] Encourage the reuse of upper floor spaces
for arts and cultural organizations and
artist/creative studios
• The Arts + Cultural District management
will provide a clearinghouse and landlord
outreach program to match vacant
second floor space (which is always
more difficult to fill than ground floor
downtown space) with arts and creative
uses on a temporary and more longterm basis, including music practice and

[ 3 ] Treat the entire ground floor of the district
•

as an art gallery
Create an “Art Off the Walls” program to
showcase creative work on the walls of
ground floor restaurants, shops, lobbies,
and other spaces in the district

[ 4 ] Promote the creation of innovative maker
•

space and black box performance spaces
Encourage maker spaces throughout the
district and in nearby areas to support

[ 1 ] Build on existing downtown momentum
•

•

•
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Take advantage of increased density
planned in the Downtown Overlay Zone
(DOZ) adopted in December 2015 and
the downtown redevelopment plan to
strengthen vibrant arts and cultural uses
Use the expected Community Benefit
Bonus program funds generated from
redevelopment to support the arts
and create a livable, walkable, exciting
downtown serving residents, businesses,
and a regional audience
Partner a new Arts + Cultural District
management organization with the New
Rochelle Business Improvement District
(BID) and existing arts and cultural
organizations downtown to continue
and expand programs such as second

The downtown part of the Arts + Cultural District is best suited for places and events that will draw a lot of people to experience
arts and culture, from performance spaces to outdoor festivals. The lower-rent, larger floor-plate industrial zone to the south and
west are better suited for the creation of art, from metalworking shops to studio space. However, upper floors along parts of Main
Street and its side streets could also provide affordable creation space, like the dance studios already located there.
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•

innovation, all segments of the New
Rochelle population, and entrepreneurs
Encourage black box performance spaces
to support theater companies, promote
unique cultural events, and draw theatergoers to the district

[ 5 ] Create an arts district overlay zone in the

light industrial area to protect artist
affordability
• Allow artist work and work/live uses in the
light industrial area to create and protect
affordable creative space and to attract
artists to New Rochelle
• Create an artist certification program and
restrict rental or purchase of any space
using public subsidies or incentives to
certified artists to prevent gentrification
and real estate speculation
• Allow “createforce” housing in the light
industrial area that provides smaller units
with shared work and studio space

[ 6 ] Activate the district with events, activities,

and public art to draw a diverse audience
Treat all public space as a “canvas” for
events, public art, exhibits, and programs,
geared towards residents and visitors of
varying ages, backgrounds, and interests
• Use DOZ Community Benefit Bonuscreated spaces and funds as well
as strong collaborations between
developers and area organizations to
support public space activation
• Create a public art plan showing potential
locations for sculptures, murals, and artistinspired street furniture (benches, trash
cans, etc.)
•

CivicMoxie, LLC

•

Develop a signage strategy to encourage
artist-business owner collaboration on
signage

WHAT WILL HAPPEN HERE, AND
WHERE?

to the building types, existing assets, and policies
in place to make the best use of the existing
conditions, create and preserve affordable
artist work/live space, and to further the overall
economic goals of the City.

The Arts + Cultural District will be a place of
possibility and can be host to the following
activities, spaces, and uses to name a few!
•
•
•
•
•
•
•
•
•
•

Arts-related retail, especially galleries
Artist studios + work/live space
Restaurants + cafés, many featuring art
Rehearsal spaces + black box venues
Educational/classroom spaces
Arts organization offices
Maker spaces
Public space improvements
Events + festivals
Public art, murals, lighting

The adoption of the DOZ in December 2015
presents exciting opportunities for new arts
and cultural spaces in the downtown area. The
adjacent light industrial district offers spaces
and opportunities to provide artist-appropriate,
affordable raw space in concentrated locations,
for affordable work and work/live spaces to serve
creative people and enterprises in the city.
For this reason, the Arts + Cultural District strategy
focuses on two particular areas to support the
experience and purchase of art, performances,
etc. as well as artistic and cultural creation and
production. While art-making certainly can and will
occur downtown, the two-part district responds
District Vision
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WHAT'S IN THE DISTRICT?

THE ARTS + CULTURAL DISTRICT
CORE IN BRIEF:
+ Upper-floor arts and cultural spaces,
including affordable studios, black box
theater + rehearsal spaces
+ Enhanced public and private space
programming (such as festivals)
+ First-floor “Art Off the Walls”
program to highlight artists' work
+ Affordable "workforce" housing (as
benefit of new DOZ development)
+ Streetscape furniture, signage, and
other public space improvements to
unify district image
+ Streamlined processes for public art
permitting
+ Coordinated marketing and shared
online Arts + Cultural District calendar
to promote events, shows, etc.
+ No recommended zoning changes

Arts + Cultural District Core
Within this area there is already a mix of housing, retail, office, institutional, and parking uses. The ongoing
downtown redevelopment efforts will improve economic and social vitality in the area by increasing the
residential population, attracting more office uses and daytime workers, and encouraging new businesses
as well as additional retail, dining, and services. The Arts + Cultural District will help build this critical mass—
both economically and socially—by offering new, eclectic opportunities for cultural experiences unique to
New Rochelle, drawing visitors and residents downtown and improving the area's image; redevelopment
and associated public benefits will support arts and culture. There are no recommended zoning changes
for this area, since the DOZ (passed in December 2015) already encourages arts and cultural uses here; the
same goes for the areas north and south of the district core which are also within the DOZ.
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Already a center of arts and cultural activity in New Rochelle thanks to the public library, Library Green, and art galleries,
Lawton Street is also an important corridor leading from the train station to downtown. As part of the overall vision for the Arts +
Cultural District, streetscape improvements and art-themed street furniture as well as outdoor dining would make the downtown
experience more lively and pedestrian-friendly. Library Green will continue to host public shows, markets, and festivals as part of
the district, with perhaps a few upgrades (such as electrical hookups and improved entrances) to improve its appeal.
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THE LIGHT INDUSTRIAL
EXTENSION IN BRIEF:
+ Adaptive reuse or new development
of affordable artist work and work/
live spaces, protected with artist
certification program and zoning
+ Greater density and height allowed
for "createforce" reuse/development
+ Maker spaces to foster new forms of
art and innovation
+ Pedestrian-friendly connections
under I-95 and train overpass that also
showcase public art and lighting
+ Streetscape furniture, signage, and
other public space improvements to
unify district image
+ Streamlined processes for public art
+ Coordinated marketing and shared
online Arts + Cultural District calendar
to promote events, shows, etc.

Light Industrial Extension
The semi-industrial area southwest of downtown already has the types of buildings and zoning typically used
for artist work and work/live space. This Light Industrial Extension of the district will be exclusively dedicated
to arts creation and artist living space, in keeping with the underlying light industrial zoning, with only
accessory gallery uses and no allowed retail other than that associated with creative work produced on site
(i.e., artwork sold in on-site galleries or from artist studios).
In addition, this plan promotes lower-cost work/live “createforce” housing in this area (see Kit 1 for details), to
preserve affordability for artists: units between 275 - 400 sq ft that offer shared and individual studios on-site
with exhibit space. One more recommended safeguard for artist affordability in this part of the district is a
provision that in order to rent or own any work/live unit that has taken advantage of City incentives or public
subsidies, one must be a certified artist.
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Connecting the two parts of the Arts + Cultural District in a pedestrian -friendly, unified image is important. The Webster Avenue
underpass is currently an uninviting place, particularly for pedestrians and bicyclists, and is ripe for lighting, public art, and other
improvements that would make it a welcoming, inventive destination within the district.
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Main Street is not only the heart of downtown, but also of the Arts + Cultural District; it’s an ideal location for music festivals, block
parties, arts markets, maker fairs, and other events. Plans for the underutilized Loew's Theater, a key landmark since the 1920s,
include adaptive reuse and a performance space. Upper floors along Main Street and its side streets will also provide rehearsal
room, studios, work/live “createforce” space, and other affordable spaces for creative people.
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HOW DO WE MAKE IT OFFICIAL?

MARKETING THE DISTRICT
The Arts + Cultural District will offer a compelling online presence to help attract and support
artists, performers, and creative professionals (as well as draw art lovers) by offering:
• Location and proximity to regional
destinations
• Information on amenities and businesses
within the district
• Profiles of artists, galleries, and
organizations (with web links)
• Events calendar, updated regularly
• Listing of available artist work and work/
live space, updated regularly

• Social media accounts such as Twitter,
Facebook, and YouTube, updated regularly
• Map of public art and historical notes
• Weekly (at minimum) blog on local
happenings, items of interest
• Sign-in page to receive regular email
blasts of events and happenings

We recommend creating an official arts district
through the process of the City Council passing a
resolution officially designating the Arts + Cultural
District and stating its boundaries. The City
Council may also need to pass zoning ordinances
creating an overlay for the district, to allow for
important arts + culture activities like developing
work/live space, or setting up a maker lab (see
Kits 1 and 4 for more details). Policies regarding
artist certification must also be adopted.

HOW WILL WE PAY FOR IT?
Funding for the Arts + Cultural District will come
from a broad array of sources in the short- and
long-term (see Kit 2 for more details). In the
short-term, the City of New Rochelle will need to
supply seed funding to get the district started.
In the longer term, income from tickets and
events as well as fees paid into the Community
Benefit Bonus program fund for downtown
redevelopment can provide financial support
for the district. Grants from New York State, the
National Endowment for the Arts, and foundations
along with sponsorships by local businesses will
also contribute to district funding.

The River North (RiNo) Arts District in Denver actively uses social media to promote district events and news, with
over 7,500 “likes” on its Facebook page and around 14,000 Twitter followers. This provides powerful advertising,
attracting artists and art-lovers alike. Source: RiNo Arts District/Facebook
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Besides direct funding for the district the City can
offer, additional incentives such as streamlined
permitting processes for arts and cultural spaces
or property tax abatements for the adaptive reuse
of historic buildings for cultural uses will also aid
in making the Arts + Cultural District a success.
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WHO WILL BE INVOLVED? AND HOW?
Officially designating the Arts + Cultural District
is just one of several vital actions necessary to
ensure a successful district. The management and
funding of the district are two critical functions
that will ensure its sustainability and success
going forward (see Kit 2 for more details). What
else is needed for success? Commitment from a
mix of organizations, public officials, residents,
businesses, and artists.
The kits included in this plan are written for these
different groups, and are meant to provide useful
information and tools for action in making the Arts
+ Cultural District happen:

•

Kit 1: Zoning

•

Kit 2: Management + Funding

•

Kit 3: Placemaking

•

Kit 4: Maker Space

•

Kit 5: Black Box Theater

PUBLIC OFFICIALS
The City of New Rochelle has several
roles to play in making the Arts +
Cultural District happen, beyond official
designation and seed funding. The
ongoing downtown redevelopment
will create not only more housing and
office space, but also new public space
for placemaking, outdoor events, and
hopefully public art, and funding for arts
and culture through the Community
Benefit Bonus program. All of this will
require oversight and coordination by
the City. Additionally, the City Council
and IDA can take steps to protect and
promote affordable artist work/live space
in the district through zoning, tax policies,
and required artist certification.

>> See Kit 1: Zoning for details!
In order to bring people and activities into
the district, a strong, vibrant organization
must take on the task of management
and funding; the City can bring
together key stakeholders to lead this
management entity.

>> See Kit 2: Management +
Funding for more on this!

54

District Vision

DEVELOPERS AND PROPERTY
OWNERS
Local developers and owners of vacant
and underutilized spaces—particularly
upper-floor units downtown and large
floor-plate buildings in the industrial
area—have a unique opportunity to fill
vacancies while contributing to arts
and culture in New Rochelle, by renting
workspaces to artists, performers, and
arts and cultural organizations, and by
creating new spaces. They will be able
to make use of zoning changes and
seek technical and possibly financial
assistance from the City and the district
management for such efforts.

>> See Kit 1: Zoning if you're a
property owner!
RDRXR will be a key player in the
Arts + Cultural District, and will ideally
continue to emphasize arts and cultural
and supporting uses in marketing its
development, selecting commercial
tenants, and designing spaces like the
performance space planned for the
Loew's Theater site.

>> See Kit 5: Black Box Theater
for more on this!
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ARTISTS, ARTS ORGANIZATIONS,
AND ART-RELATED BUSINESSES
Artists (and creators of all kinds) are
important to the success of the Arts
+ Cultural District. They will make the
new district visible through events they
organize, shows and performances they
participate in, placemaking and public
art they contribute to, and their very
presence as they work, make, and live.

>> See Kit 3: Placemaking for
more on this!
Arts and cultural organizations and artsrelated businesses—from the NRCA to
Backstreet Gallery and more—will also
play an important role in supporting
the management entity by serving on
its advisory board as well as through
coordinated marketing and grant-writing;
organizing events for the district; and
connecting artists with the resources and
spaces offered by the district. Businesses
will find opportunities to draw in new artloving customers, expand, and add jobs
as the district matures.

>> See Kit 2: Management +
Funding to learn more!
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MAKERS + ENTREPRENEURS

RESIDENTS ( + VISITORS)

Those interested in making—artisans,
inventors, craftspeople, woodworkers,
metalsmiths, and others—have a unique
opportunity to carve out a space of
their own within the Arts + Cultural
District. Entrepreneurs who are artisans,
designers, and other creative types
also stand to benefit from the district,
in accessing maker space and other
spaces in which to work, sell, display,
and collaborate, and in the events and
programming of the district, such as art
markets and open studios.

Audiences in the Arts + Cultural District
will not only include New Rochelle
residents, but also visitors drawn in by
events, and art offerings. The greater the
diversity of audience members—in terms
of age, income, and race in particular—
the greater the chances for the district’s
success and sustainability. By attending
events, patronizing businesses, and
supporting arts + cultural organizations,
residents can show their support for the
district and make it a success.

Small business owners and startups
might not be obvious players in an
Arts + Cultural District, but they’re
already involved in the local arts and
culture scene and will have even more
opportunities in the future. Artistic
creation can also help inspire business
creation and vice versa, as NEA research
on arts and economic development
has found. Flexible spaces and maker
labs can help contribute to this in New
Rochelle.

>> See Kit 4: Maker Space to
learn how this can happen!

District Vision

Another key role for New Rochelle
residents is in helping enliven public
places within the district. Whether it's
organizing a block party on a downtown
street, getting together to paint a mural
along an underpass, or voicing support
for streetscape improvements, every
resident has the power to bring the
Arts + Cultural District to life through
placemaking, enhancing the quality of life
for everyone.

>> See Kit 3: Placemaking to find
out how!
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DISTRICT WEBSITE MOCK-UP
A one-stop website for everything happening in the Arts + Cultural District should serve visitors, artists, organizations, and local businesses.
An important component of this site is a calendar of all cultural events (in the district and throughout the city). Other sections should market to
creative businesses, art-lovers, and artists from New York City, Westchester, and beyond. Close coordination with the BID website will be key.
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ARTIST CERTIFICATION PROGRAM
An Artist Certification Program is needed as part
of the Arts + Cultural District, in order to maintain
a vibrant density of arts and cultural uses within
the district. The following questions outline what
this program would look like in New Rochelle and
could be used as an online FAQ section for artists.
What Is An Artist Certificate?
An Artist Certificate is a letter from the City of
New Rochelle to an artist that confirms that the
artist has been reviewed by a committee of
peers and is “certified” as a working artist. An
Artist Certificate qualifies an artist for a period
of five years as eligible for City-supported artist
spaces in the Arts + Cultural District Extension
Zone. Upon expiration, an artist will need to seek
certification renewal.
Who Is Eligible for An Artist Certificate?
Any artist who can demonstrate to a committee
of peers that he or she has a recent body of work
as an artist, and who requires dedicated studio
space or maker space to support that work, is
eligible. Applicants must be at least 18 years old.
Why Do I Need An Artist Certificate?
Creating (and preserving) space permanently
dedicated to artists through zoning and
development incentives is critical to maintaining
a robust and continued presence of artists and
creative individuals in the city. An individual who
seeks to rent or purchase one of these artist
spaces in the Arts + Cultural District Extension
CivicMoxie, LLC

Zone will be required to submit a current Artist
Certificate as proof of eligibility, to ensure these
spaces remain occupied specifically by artists.
Who Reviews the Application and Makes
Decisions Regarding Certification?
Each application and related attachments is
reviewed by a committee of peers formed
from a pool of New Rochelle artists and arts
professionals who have been nominated to
serve in this capacity. Committee members are
asked to certify whether each applicant is able to
demonstrate they are a working artist.
The decision of the peer review committee will
be final. If an applicant is not certified during this
round, they can reapply in a future round with
additional information.
Application Requirements
Each application must consist of materials from
each of the first two bulleted categories listed
below. Formal training in the arts is not required
for certification, but please include relevant info if
applicable. Letters of support are optional. You do
not have to show proof that your main source of
income/support derives from your art.
• Evidence of a recent body of work, created
in the past 3 years, as documented in
support materials such as CDs, slides, jpegs
or other digital images; DVDs, video and/or
audiotapes; production photographs; scripts,
works of fiction, non-fiction, or poetry. Support
materials need to be labeled (i.e. artist’s
name, date of work)—do not submit original
District Vision

artwork nor URL addresses;
• Evidence that the artist has presented
work in exhibition, performance, readings,
publications, or comparable public event, as
documented in a resume, sample programs/
invitations, catalogs, press clips, etc;
• Evidence that the artist has formal training in
the arts, as documented in an artist resume
that summarizes that training;
• Up to 3 letters of recommendation from
artists and/or arts professionals (i.e., curators,
producers, teachers, etc.) who are recognized
within the arts community and who will
attest that the applicant is a serious, working
artist. Please ask letter-writer to specify their
position. Please note: only submit letters
of recommendation if you cannot present
evidence of recent body of work, evidence of
formal training and/or evidence that you have
presented your work publicly.
Review Schedule
Applications will be reviewed during the next
peer review panel process. If you enclose a selfaddressed stamped envelope, your materials will
be returned to you within two months after the
review is complete. Please be sure to submit a
complete application documenting your work.
Automatic Certification
Automatic certification is granted to artists
who have received state or regional awards,
fellowships, grants, or exhibitions in the previous
three years. (The exact list to be determined by
the committee upon its first meeting).
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CONCLUSION
New Rochelle is experiencing a renaissance
that provides an exciting opportunity to support
existing arts and culture and to attract new
artists and creative individuals, non-profits,
and businesses. The proposed Arts + Cultural
District utilizes a number of tools to ensure
success including building on momentum started
by the downtown redevelopment, creating
an overlay zone in the light industrial areas
adjacent to the DOZ to accommodate arts work/
live space, and utilizing all the space in the
district to activate spaces, create energy, and
offer plentiful opportunities for public art and
exhibits. The District will require a variety of
collaborations as well as strong management to
reach its full potential, and a series of step by step
recommendations offered in this plan provides
the framework for moving forward.

SUMMARY OF RECOMMENDATIONS
Recommendation

Who will do it? (Lead in bold)

CREATING THE DISTRICT
1.

Propose and adopt the Arts + Cultural
District Overlay Zone (with public hearing)

City of New Rochelle, City Council

2. Create an Artist Certification program

NRCA, City of New Rochelle, other artists (create
an advisory panel including the above)

3.

Make a commitment to a base level of
initial funding of the district for
management staff, programming, public
art, etc., and target funding from the
Community Benefit Bonus program.

City Council, City of New Rochelle Department of
Development

4.

Create advisory board for the district

Department of Development, city arts advocates
and organizations, others

5. Create 501(c)3 organization (recommend
this is under umbrella of the BID)

Advisory board

6. Hire a district manager

Advisory board

7.

District manager, advisory board

Develop business plan for organization
and funding needs for first three years

8. Identify volunteers

District manager, advisory board, all others

MARKETING
1.

A few existing restaurants and cafés in New Rochelle already
feature local artists’ work on their walls; this could build into a
larger, more coordinated network of downtown spots with a
monthly "Art Off the Walls" event to attract visitors, help create
a unique identity for the district, and promote business.
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Create a theme for the district

Advisory board, district manager, others

2. Create logo and tag lines

Consultant or volunteer ad-hoc committee

3.

Create a district website

Web consultant

4.

Create an online calendar of all arts and
cultural events, develop pipeline for
calendar updates or create self-editing
platform for entries

Web consultant with assistance on content from
district manager and others

District Vision
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SUMMARY OF RECOMMENDATIONS
5. Develop press and marketing materials for
the district

Consultant or district management staff

6. Identify local and regional partners and
collaborators for marketing (regional arts
organizations, local organizations, major
property owners and developers, etc.)

Advisory board, district management staff

7.

District management staff

Develop a social media campaign and
assign someone lead responsibility for
implementation

PROGRAMMING/PLACEMAKING/PUBLIC SPACE
1.

Create a programming (events and
activities) map and schedule

2. Create a public art plan and schedule

District manager, advisory board, BID, NRPL,
others
District manager, advisory board, BID, MAC,
Department of Development, others

3.

In planned renovations to public spaces,
DPW, district manager, BID, Department of
facilitate placemaking (e.g. install benches) Development, others

4.

Identify ground floor spaces suitable for
Art off the Walls art exhibit program

Use CivicMoxie survey map of spaces as starting
point, volunteers to do site survey (directed
by district management staff or a community
volunteer)

5. Create guidelines for Art off the Walls and
meet with business owners and visual
artists to introduce program

District management staff, BID

6. Market the program regionally and
nationally to recruit visual artists

District management staff, others with
connections to artist listservs, mailing lists,
Westchester Arts Council, NEA, NYFA, etc.

7.

District management staff, BID

Develop events to correspond with Art off
the Walls including monthly late-night art
showings and sales

8. Review current + planned downtown
signage
CivicMoxie, LLC

District management staff, BID, DPW, Department
of Development, MAC
District Vision

A great example of public space programming, the NRPL drew
crowds to a Oaxacan cultural festival in front of its building
and on the LIbrary Green in 2014, with dancing, music, and
traditional prayers and costumes.
Source: NRCA/Twitter
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SUMMARY OF RECOMMENDATIONS
9.

Create signage plan for Arts + Cultural
District and identify ways for artists to
participate in sign design and creation

10. Identify funding sources for new signage

Consultant, District management staff, BID, DPW,
Department of Development, RDRXR, MAC
District management staff, BID, DPW, MAC

BLACK BOX/PERFORMANCE SPACES
1.

Identify public space locations suitable for
performances

District management and BID: Use CivicMoxie
plan for base information, consult with all
stakeholders for input

2. Work with City and developers to obtain
necessary electrical, data, water hookups
in these locations

District management, BID, RDRXR, DPW, other
developers in the district, relevant property
owners

3.

Create a programming (events and
activities) map and schedule

District manager, advisory board, BID, NRPL,
others

4.

When black box space is available, lead
effort to create entity or hire person to
manage the space

District management

5. Collaborate on black box space
programming and marketing

District management, BID, NRPL, other arts
organizations

ARTIST WORK AND WORK/LIVE SPACE
1.
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Develop a list of all vacant upper floor
space in Arts + Cultural District Core

BID, district management, property owners

2. Meet with property owners to discuss
upper floor arts and cultural uses

BID, district management, property owners

3.

Using existing BID upper floor studio
program as a framework, develop and
implement program for upper floor arts

BID, district management

4.

Identify property owners open to
redevelopment of vacant lots and/or
buildings in Light Industrial Extension

Department of Development, district
management

District Vision

Funds for developing performance space could come from a
variety of sources. The NEA awarded the Paramount Center
in Rutland, VT a $50,000 grant in 2012 to renovate its historic
building, which includes an 838-seat theater, to include a
smaller multi-use performance space, rehearsal space, and
classrooms.
Source: Kevin Stewart/Flickr
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SUMMARY OF RECOMMENDATIONS
5. Identify priority sites and potential
development options for artist work/live
space

Department of Development, real estate or artist
space development consultant, property owners

6. Recruit developers who may be interested
in developing work/live space

Department of Development, property owners,
real estate development consultant, district
management, local or regional developers

7.

Revise city UTEP (Uniform Tax Exempt
IDA, developers
Policy) to provide incentives for artist work/
live spaces as well as exhibition and maker
spaces within district

7.

Identify other ways City can provide
incentives for development (including
property tax abatements) and prepare
incentive packages

8. Facilitate agreements/negotiations on
affordable space development

Department of Development, IDA, district
management, real estate development
consultant
Real estate development consultant, district
management, Department of Development,
property owners, local or regional developers

The Arts + Cultural District management entity, along with the
City and the BID, will need to work with property owners and
interested developers to incentivize the long-term creation
affordable work, work/live, and gallery space within the district.
One short-term opportunity is an "Art off the Walls" program
displaying local artists' work in restaurants, building lobbies,
and empty storefronts downtown, with events showcasing the
art. (This expands on similar efforts by the BID).
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KIT 1 : ZONING

A TOOL KIT OF RECOMMENDATIONS FOR ZONING CHANGES AND POLICIES TO PROTECT
AND GROW ARTS AND CULTURE THROUGH DESIGNATION OF AN OFFICIAL NEW
ROCHELLE ARTS + CULTURE DISTRICT.

KIT 1 : ZONING

The New Rochelle Arts + Cultural District is aimed
at promoting the arts and cultural life of the city
and growing the downtown area into a vibrant
destination. To enable this growth, a key need for
arts and cultural organizations and individuals is
affordable space.
However, New Rochelle faces a unique challenge
for a city of its size, history, and location: it does
not have a large stock of underutilized and
affordable warehouses, former factory buildings,
or light industrial spaces that have traditionally
supplied affordable artist work/live spaces in
urban areas. Moreover, the downtown core
(which encompasses most of the proposed Arts
+ Cultural District) currently consists of smaller
commercial buildings, averaging about three
stories with average ceiling heights and no
loading docks, which makes this area undesirable
for artist work and work/live space.

the creation of affordable space while protecting
artists and creative uses from gentrification and
real estate speculation.

GOALS
The Arts + Cultural District encompasses all
of the Downtown Overlay Zone (see map on

following page), which was adopted by the City
in December 2015 and which already includes
measures to support arts, culture, and public
space. The remainder of the Arts + Cultural
District is located southwest of the DOZ, in an
area currently zoned Light Industrial that offers
more spaces conducive to certain arts and cultural
activities.

Existing Land Uses

This low supply of affordable and desirable
building stock for arts and creative industries is a
concern, because affordability is the driving factor
for artists’ choice of where to live and work. To
enhance the presence and viability of creative
enterprises in the Arts + Cultural District, zoning
changes are recommended to allow the Light
Industrial Extension immediately to the southwest
of the downtown core to accommodate artist
work/live space and auxiliary uses.
Affordable studios, gallery space, and combined
work/live space will help the city retain its existing
population of creative residents and attract
more arts and culture to the city. By rezoning a
portion of the Arts + Cultural District as an overlay
district, the City will provide new incentives for
CivicMoxie, LLC

Industrial uses (purple) and larger floor plates conducive to arts production and work/live spaces are largely located to the south
and west of downtown. This area is currently zoned Light Industrial and could accommodate artist maker spaces and work/live
spaces within the existing fabric.

Kit 1 : Zoning
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The zoning within the proposed Arts + Cultural
District falls into two categories:
• The Downtown Overlay Zone, adopted
in December 2015 as part of the master
redevelopment plan. This zone contains
subdistricts DO1 through DO6; no zoning
changes are suggested for it.
• The Light Industrial Extension to the
southwest of the DOZ area. Zoning changes
are suggested as part of this plan.
Zoning changes within the Light Industrial
Extension are recommended to support the
desires of a wide group of local stakeholders
involved in the Arts + Cultural District planning
process for a place adjacent to downtown that
can accommodate artist work/live space and
related gallery and education uses. Allowing uses
in this area that provide artist work/live space
will both enhance the appeal of downtown as a
cultural destination and contribute to the city's
vitality by attracting artists and creating a density
of arts-related uses that have been shown across
the United States to draw new residents, visitors,
and businesses, including creative industries.

•

cultural facilities including:
oo Work and work/live spaces, including
individual and group artist studios and
maker spaces
oo Exhibit/gallery spaces
oo Performance, practice, and educational
spaces
Support programming and activities that
create a vibrant destination for arts and
culture and support downtown vitality

STRATEGIC STEPS

1) Designate an Arts + Cultural District for the
entire area shown on the map below.
•
•

No zoning changes are required for the DOZ
portion of the district
This Arts + Cultural District designation is
administrative in nature, meant to clearly
articulate the boundaries of the district for
special programs, district funding, marketing,
etc. In this area, incentives can be offered
for storefronts, signage, and rehabilitation of
ground floor and upper floor spaces for arts
and cultural uses.

In order to meet these goals, it is recommended
that the following strategic steps be taken:

The goals for zoning within the new Arts + Cultural
District are to:
• Provide a focus for arts and cultural uses –
creating visibility and critical mass to support
economic development and downtown
redevelopment
• Support artists, artisans, and the performance
arts by providing a visible center for an artbuying and culturally-minded public
• Enhance the image of New Rochelle as a
place to live, work, and play
• Offer incentives for the creation of arts and
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2) Designate an Arts + Cultural District Extension
Overlay Zone for the Light Industrial (LI) zone
that is part of the proposed district:
•

•

Retain the existing underlying zoning. This
Light Industrial area currently allows the
following uses:
oo light manufacturing and auto-related
uses
oo retail/stores related to the selling of
goods that are produced on site (no
more than 30% gross floor area of the
structure)
oo no new residential use is allowed in
the light industrial district (though some
homes are present in the district, likely
built prior to the current zoning)
Permit and/or require the following in
exchange for development bonuses (see
definitions at the end of this kit):
oo Artist work space
oo Artist work/live space, known as
“createforce” units:
• The size of createforce units shall be
between 275-400 SF for the living
units.*

*

The size of these units are shown as a minimum and
maximum to incentivize affordability of these createforce
units and protect artist development from gentrification
experienced in arts and cultural development across the US.
These sizes are slightly larger than the guidelines for new
“micro” units in NYC and other cities. The Artist Certification
requirement ensures these developments remain occupied by
artists (regardless of income). As an example of the current
general market for such “micro” units without the required
artist certification or auxiliary work/studio space, in June 2016,
the new Kips Bay micro-unit development known as Carmel
Place was completed in NYC and is made up entirely of studio
apartments which range in size from 265 to 360 square feet;
rents start at nearly $2,700 for the smallest units.

CivicMoxie, LLC

•

Each living unit shall have a minimum
of 100 SF per unit provided as work
space, either as individual studio
space or as part of a common work
space or maker space. This work
space shall not be provided as
additional space in the living unit.
• Createforce developments may
include other shared or auxiliary
spaces related to arts, culture, and
maker activities, such as workshop
and tool space, storage spaces, and
gallery spaces.
• Gallery space must be provided for
the benefit of all createforce units.
Gallery space shall be a minimum of
150 SF.
• Artists renting or occupying these
units must be certified artists by the
City of New Rochelle, through the
City’s artist certification program (see
Vision section of the Arts + Cultural
District Plan)
oo Art sales space accessory to and
integrated with artist work and work/live
spaces, provided these spaces occupy
less than 30% of the Gross Floor Area,
as per the existing zoning.
oo Maker space is encouraged and allowed
under the existing light industrial zoning.
oo Parking shall be required in all arts and
cultural development as follows:
• Artist work space and maker space:
1 parking space per 500 SF of Gross
Floor Area
• Createforce development: 1 parking
space for every three createforce
work/live units plus 1 parking space
Kit 1 : Zoning

•

per 500 SF of Gross Floor area of
the remaining project (excluding the
createforce units and common area
for these, and excluding the required
work space/studio space for each of
these createforce units.
To be considered for zoning approval under
these Overlay Zone regulations and to
receive development bonuses (suggested
below), a minimum of 70% of the GFA shall
be artist work/studio space and/or artist
createforce housing and related common
areas. A maximum of 30% of any project
may be arts-related auxiliary uses including
educational space, gallery space, and retail of
goods produced on site, as per the underlying
light industrial zoning restrictions. Permitted
non-arts related uses will at no time include
non-artist live (residential) or work/live spaces,
to preserve affordability for artists.

3) Provide incentives to developers and property
owners to develop arts-related uses under the
Arts + Cultural District Extension Overlay zoning.
These incentives should include:
•

In the Arts + Cultural District Extension
Overlay Zone, development that provides
adaptive reuse of existing buildings and/or
new construction for the use of artist work/
studio space and/or createforce work/live
space as outlined above shall be eligible to
receive bonuses:
oo Allowing arts + cultural uses as of right
oo Allowing smaller living units (275 SF min
- 400 max SF per unit) than is allowed
under current zoning regulations
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Zoning changes will not be required within the
downtown core portion of the Arts + Cultural
District, since the Downtown Overlay Zone
adopted in December 2015 already supports the
arts and cultural experiences and key accessory
uses such as gallery, performance, and artsrelated retail uses envisioned for this part of the
district.

POTENTIAL PARTNERS

oo Increased height up to four stories total
(from two stories allowable as of right in
the current zoning of the Light Industrial
District)
oo Additional parking relief for redeveloping
underutilized lots and buildings:
• a reduction of parking from 1 space
per 500 SF of GFA of work space and
auxiliary uses to 1 space per 750 SF
of GFA of these uses.
oo Streamlined permitting, review, and
approval processes
These recommended zoning changes will allow
the Arts + Cultural District Extension to thrive as
a “creation district” of affordable light industrial,
maker, living, and arts fabrication uses. The zoning
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recommendations for this area include allowing
new artist work/live space through redevelopment
of existing buildings as well as new development
of a scale and height that is more closely aligned
with the adjacent DO3 Gateway Transition District.

Zoning changes will require efforts by the City's
Department of Development along with the City
Council, Planning Board, and Zoning Board, with
support from resident artists and arts and cultural
organizations. Once zoning is finalized, the
City should work with developers and property
owners to encourage the development of artist
work, work/live space, and other spaces to
support cultural uses. The City should work with
these same partners to maximize the community
benefits for arts and culture offered within the
DOZ portion of the district.

Currently, the Light Industrial zone allowable
height is significantly lower than the neighboring
DO3 zone (two stories maximum allowable,
compared to a maximum of seven stories in
the DO3 zone). Without zoning changes in the
light industrial area, there will be few to no
incentives for creating the affordable work and
work/live spaces artists need, other than spaces
that may be created as part of the downtown
redevelopment build-out.

Kit 1 : Zoning
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DEFINITIONS OF TERMS:

Art sales/retail space

Maker Space

Artist work space/studio space

Retail sales space that offers artwork,
crafts, and other products that are
produced on site only.

Maker space is a category under existing
zoning permitted uses of manufacturing,
finishing, or assembling, and in the
context of the Arts + Cultural District
Extension Overlay Zone, describes
workshop, work studios, and labs where
artists, makers, and crafts users can
gather to create, invent, and learn. These
spaces are different from educational
spaces in that they provide a variety
of workshop equipment and tools for
common use. These items may include
3D printers, software, electronics, craft
and hardware supplies, and tools.

A work space or studio space within
a building that may be a rental or
condominium space and is occupied
by artists, creative professionals, or
makers. These spaces should have
consistent design elements that include
high ceilings, good natural light, durable
surfaces, wide doorways, and loading
docks/elevators.

Createforce Residential Unit
A compact dwelling unit in an artist work/
live development. This createforce unit
shall be a self-contained dwelling unit
with a kitchen and bathroom and also
an additional workspace/studio space
in the same building. These dwelling
units may not be smaller than 275 SF
nor larger than 350 SF. The required
additional workspace/studio space of 100
SF may be provided within a common
larger studio for use by multiple tenants
or may be an individual private pace.
The workspace/studio space may not be
combined with the unit to create a larger
work/live dwelling unit. These createforce
units may be rental or condominium
units and are restricted to ownership and
occupancy by at least one artist per unit
certified as an artist by the City of New
Rochelle.
CivicMoxie, LLC

Gallery space
Space that provides exhibition walls
and floor area for fine art, sculpture, film
installations, and other materials that may
be craft or handmade. Gallery space is a
flexible space meant to host temporary
and changing shows and exhibitions
and should be available to all artists and
creative professionals within a building,
as well as available for exhibitions from
outsiders. Gallery space should have a
clear system for booking space, curating
shows, and promoting the same.

Arts/Creative Educational Space
Space that is auxiliary to arts work
space/studio space or createforce units
that can accommodate classes and
workshops related to arts, culture, and
maker education. Educational space is
meant to be flexible in nature and is not
intended to permanently host workshops
or equipment. Examples of uses include
art classes, lectures, seminars, art-related
youth programs, music lessons, and
practice sessions.

Kit 1 : Zoning

Most structures in the light industrial area southwest of
downtown are one to two stories tall, with few windows,
loading bays, rolling doors, and large asphalt expanses for
parking and storage. Infill and adaptive reuse could transform
the area into a creation hub, with work/live space, gallery,
maker, and auxiliary educational spaces.
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KIT 2 : MANAGEMENT
AND FUNDING

A TOOL KIT FOR ARTS ORGANIZATION LEADERS, PUBLIC OFFICIALS, BUSINESS OWNERS,
AND OTHERS INTERESTED IN SETTING UP, RUNNING, AND FINANCING THE NEW
ROCHELLE ARTS + CULTURAL DISTRICT.

KIT 2 : MANAGEMENT AND FUNDING

People and creative activity are crucial to make an
Arts + Cultural District more than just a boundary
on a map. In order to attract people and organize
activities, a strong, vibrant organization should
provide funding and solid management. This
kit offers recommendations for managing New
Rochelle’s Arts + Cultural District and makes
suggestions for funding sources to support
programming, marketing, affordable spaces for
artists, and more.
The key is to create a management structure
for the new Arts + Cultural District that utilizes
and expands existing and potential capacity
in New Rochelle. Setting up strong structures
now will make the district more successful—and
stable—later on, ensuring that key arts and culture
stakeholders are involved from day one, creating
partnerships with businesses, community groups,
and other organizations, and making the best use
of the resources available.
This kit outlines what a managing entity would
look like, what the first steps are to set it up, how
it can be funded, and who should be involved.

GOALS
The Arts + Cultural District will support existing
uses, events, programs, and services while
providing new offerings that grow from the
DOZ, and fostering new cultural and economic
opportunities. Two key goals for the district
are setting up a single management entity and
establishing stable funding sources.

CivicMoxie, LLC

GOAL #1: CREATE A MANAGEMENT
ENTITY
Given the variety of spaces, uses, and events in
the proposed district, a new management entity
will need to play several different roles:
•
•
•
•
•

Convener of arts + cultural organizations,
institutions, property owners, businesses
Fundraiser and promoter
Events coordinator
Recruiter and certifier of artists seeking
affordable space
Manager of arts and cultural spaces (black
box theater, rehearsal/performance spaces,
perhaps maker spaces and work/live units)

In addition to offering grants to artists through its Artists'
Fellowships, the New York Foundation for the Arts (NYFA) also
runs an “Artist as Entrepreneur” skills development bootcamp.
Source: NYFA

The management entity must be flexible, to
respond to changes in demand for certain
services in the Arts + Cultural District as time
passes. In addition, it will need to maintain
a strong relationship with the City of New
Rochelle in order to oversee public art initiatives
(coordinated with the Municipal Arts Commission,
or MAC), work with developers and property
owners to incorporate arts and cultural uses, and
help foster arts-related economic development
within the district. Finally, this organization should
set up an advisory board, with members from the
City, arts + cultural organizations, local businesses
and schools, and individual artists to ensure
participation by and strong collaboration with the
broader arts and cultural community.
The Arts + Cultural District management will
need to be eligible for broad grant funding and
donations from a variety of sources, which will
require non-profit status.
Kit 2 Management and Funding

The Bishop Arts District in Dallas hosts First Thursday events,
when boutiques, art galleries, local eateries, and bars stay
open into the evening for visitors to wander in and out,
coordinated by the district's merchants' association.
Source: Antonio Rambles
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STRATEGIC STEPS
1) Create a 501(c)3 Organization
A non-profit entity is needed to run the day to
day operations of the Arts + Cultural District and
to apply for grants, manage Community Benefit
Bonus program funds earmarked for arts and
culture, and form collaborations with businesses,
other organizations, and individuals. The Arts +
Cultural District shares a majority of its boundary
with the New Rochelle BID and it is recommended
that the district management be combined with
BID management in some way. Because the Arts
+ Cultural District will require on-site, full-time
management, the management organization and
staffing should have distinct elements that are
clearly separate from the BID. A separate nonprofit that works under the umbrella of the BID
and shares some resources as well as tasks is
most likely the most efficient means to ensure that
the district has the robust funding, marketing, and
programming it needs to be a success.
2) Form Advisory Board
As part of this management structure, an advisory
board is recommended to aid in growing the
district and to provide oversight, should be
created, dedicated to the growth and efficient
management of the district. An advisory board
for the district should be a diverse group of
stakeholders to ensure:
• Participation by City officials
• Broad representation of arts and cultural
organizations, as well as prominent
individual artists and creative professionals
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• Reflection of businesses and residents in the
district
• Contributions by potential funders or
programming partners
• Space for specialized knowledge and
interests
Advisory board members will be expected to
provide leadership support, direct funding, and
help with development and promoting district
programming. Given the range of needs and roles
for this Arts + Cultural District, the board should
probably have between 17 and 22 members.
3) Hire a District Manager
Though the Advisory Board will help shape and
grow the district, the New Rochelle Arts + Cultural
District manager will be responsible for day-to-day
operations, serving as the face of the district.
This person doesn’t have to have all the skills
listed on the next page, but they do need to
know what is required, find the right people,
manage them, and keep a finger on the pulse
of the district. The manager is the full-time, onthe-ground leader responsible for establishing
the Arts + Cultural District, overseeing its core
programs and activities, and coordinating
fundraising. They need to understand the nuances
of the local arts and culture scene and maintain
neutrality in handling any competing interests
within the district. They need to be passionate
about New Rochelle!
Since the major arts and cultural organizations will
each have a seat on the advisory board and be
involved in the district, it is recommended that the
district manager be somewhat outside any local
CivicMoxie, LLC

arts organization, so that the district becomes a
collaborative space for all.
4) Develop a Business Plan
The district manager and advisory board should
develop a full, three year business plan with
detailed expense and revenue projections.
The business plan should lay out district goals,
potential partners, and funding sources. Detailed
goals for each of the first three years and plans to
secure funding, should be the core of this plan.
Kit 2 Management and Funding

5) Add Staff + Volunteers
Setting a solid framework for staffing,
volunteering, marketing, programming, and
capital investments for the Arts + Cultural
District management organization gives the
district the greatest chance of early—and
sustained—success. Based on roles and services
to be provided by the Arts + Cultural District,
the management entity should look for staff,
volunteers, consultants, and partners with diverse
skills and expertise (see following page):
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• Space management and maintenance
• Recruiting, training, and coordinating
volunteers
• Community engagement
• Marketing, communications, and branding
• Business/organizational management
• Event planning and management
• Fundraising and development
• Knowledge of arts and culture
6) Start Organizing Events
There are a number of steps to get the Arts +
Cultural District up and running. The City Council
should formally establish the district (see Kit 1)
and decide on the funding it will provide in the
first year. From that point, the management entity
should carry out the following to bring the Arts +
Cultural District to life:
• Establish district's mission statement + values
• Set tangible goals for years 1, 3, 5—and once
management staff is on board, set a work
plan, monthly goals, and deliverables
• Clarify organizational structure and tax
exempt status/incorporation
• Identify organizations, businesses, and
individuals who can assist with achieving
goals—and get them involved!
• Gather input regarding a name, branding,
and image for the district
• Develop website, logo, social media
accounts, and marketing materials
• Plan and implement a public launch event to
create energy and excitement!

GOAL #2: ESTABLISH STABLE FUNDING
SOURCES
Funding for the Arts + Cultural District will come
from a broad array of sources in the coming years,
and building a broad base of “owners” of the
district is critical to creating a sustainable network
of support, resources, and capacity. The district
will need start-up funding as well as ongoing,
diverse revenue streams to support programming,
staff, marketing, and artist grants.
Public sources of district funding can come as
direct revenue, for example through grants and
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JOB DESCRIPTION:
Arts + Cultural District Manager
•
•
•
•
•
•
•
•
•

Passionate about arts + culture
Expertise in running small non-profits
Knowledge of New Rochelle arts and culture
scene (or ability to get up to speed quickly!)
Commitment to getting things done
Grant writing skills a plus
Good collaborator, out of the box thinker
Proven development/fundraising expertise
Bilingual (English and Spanish) a plus
Community organizing/development
experience a plus

New Rochelle Arts + Cultural District Plan

Community Benefit Bonus program funds from
downtown redevelopment, or as incentives that
help achieve goals in the district. (See table at
right for possible public sources of funding).
Many philanthropic foundations and nonprofit organizations also offer grants for arts
and cultural activities. Foundations available to
New Rochelle include ArtPlace, Kresge, Bank of
America, MacArthur, ArtsWestchester, the National
Trust for Historic Preservation, and the New York
Foundation for the Arts. In addition, while some of
New Rochelle’s art groups have already partnered
with private funders, there are more opportunities
for companies and individual donors, such as:
•
•
•
•
•

District sponsorship
Business memberships
Individual and family memberships
Crowdfunding
Ticket, class, and event income

PUBLIC FUNDING SOURCES
City of New Rochelle

State of New York

Federal Government

• Economic development

• NY State Arts Council or

• Waiver of city income or

• Waiver of state sales tax on • Federal historic

agency funding
• Community Benefit Bonus
Direct Funding
program fund
• Grants for adaptive reuse/
creation of work/live units
sales tax on original art
sold in district
• Tax credits to developers
or property owners who
Incentives
create work/live units,
galleries, venues, etc.
• Streamlined permitting for
creating such spaces

Empire State Development
grants, loans, etc.
• State historic preservation
program funding
• NY Main Street Programs
goods and services used in
production of live theater
shows (where applicable)
• Film production and
advertising production tax
credits

• National Endowment for

the Arts “Our Town” grants
and other funding
• Federal SBA (Small
Business Administration)
loans to art-related firms
rehabilitation tax credits
(where applicable)

Memberships and tickets should utilize tiered
pricing to maximize revenues while offering
access for the greatest range of people.

POTENTIAL PARTNERS
It is highly recommended that the Arts + Cultural
District embrace many interests, skills, capacities,
and resources, because good ideas—and funding
sources—come from many areas, and because
a truly vibrant district meant for the whole city
and region must involve diverse stakeholders to
succeed. The Arts + Cultural District management
organization should take advantage of local
capacity—from colleges running classes to
resident filmmakers recording events—to ensure
CivicMoxie, LLC

The National Endowment for the Arts estimates that a typical arts district in the United States draws its
funding from several sources; the exact proportions depend on the structure and local context of the
district. (Percentages are rounded.)
Source: NEA
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community support will ensure that the district
reflects local practices and traditions, giving it
authenticity.

RESOURCES
Other Arts + Cultural Districts
www.thedallasartsdistrict.org
www.ideadistrictsd.com
www.ntclibertystation.com
www.jacobscenter.org
www.coloradocreativeindustries.org
www.artdistrictonsantafe.com
www.stationnorth.org
www.downtownpeekskill.com

CASE STUDY: SPACE MANAGEMENT + PARTNERSHIPS, NAVAL TRAINING
CENTER FOUNDATION
A good example of careful space management is in San Diego, where the NTC developed from a
shuttered naval base into a community-driven arts district with more than 75 art studios, galleries,
dance and music spaces, nonprofit offices, and venues for the community. Users of these
spaces pay rent to the NTC Foundation, which manages the district, with significant discounts
for nonprofits. It’s now part of a larger mixed-use redevelopment area, Liberty Station, with
restaurants, housing, and retail over 361 acres (similar to the downtown plan for New Rochelle).
Partnerships have been key to the success of the NTC district. The City of San Diego provides
buildings “as is” for $1 a year for 55 years to the Foundation, which then renovates and operates
the buildings. The NTC Foundation runs without city funding, receives $350,000–$500,000
annually from various individuals and organizations, and continues to seek donations each year.

State and National Arts Councils
www.massculturalcouncil.org
www.seattle.gov/Arts/
www.nasaa-arts.org
http://arts.gov
www.artplaceamerica.org
www.msac.org
www.nea.gov
www.americansforthearts.org

Now part of a larger mixed-use development, the NTC arts district includes historic buildings and other cultural
attractions along a promenade. Source: NTC Foundation

78

Kit 2 Management and Funding

New Rochelle Arts + Cultural District Plan

KIT 3 : PLACEMAKING

A TOOL KIT TO SHOW HOW ARTISTS, PERFORMERS, BUSINESS OWNERS, AND
RESIDENTS CAN MAKE PUBLIC SPACES IN THE DISTRICT COME ALIVE, WITH IDEAS,
SUCCESS STORIES, AND SUGGESTIONS FOR FUNDING.

KIT 3 : PLACEMAKING

Placemaking is the communal process of
transforming a public space into a popular,
authentic, engaging place that brings people
together and improves their quality of life. Going
beyond mere design, it focuses on attracting the
density of people and the critical mass many New
Rochelle stakeholders and community members
desire for this plan. Placemaking can create
visible change in cities—or in just a square, park,
or street—even in the short term, and is a useful
tool for New Rochelle because vibrant and unique
public space will be important to the success of
the Arts + Cultural District as well as all downtown
redevelopment.
Other reasons for this particular kit include:
• Cost—putting out colorful lawn chairs or
hosting a pop-up event is often cheaper than
building or renovating permanent structures
• Flexibility + speed—most placemaking efforts
are nimble, quick, and easy to implement,
creating short-term, visible change
• Authenticity—places better reflect community
culture, history, traditions, and values
• Ground-up stewardship—with individual
residents, community organizations, schools,
and businesses often working together to
make a project or event happen, it creates a
sense of stewardship, responsibility, and pride
• Economic development—placemaking
can catalyze economic development by
revitalizing places and boosting activity and
community safety
• Creative collaboration—good public places
foster serendipity – things for visitors to
discover, novelties for longtime residents to
enjoy, plus chance meetings and spontaneous
collaborations important to art and innovation
CivicMoxie, LLC

GOALS
The ultimate goal for public spaces within the Arts
+ Cultural District is to create places throughout
the district that are actively used by residents and
visitors of all ages, races, and income levels yearround, day and evening. Though this may seem
ambitious, there are a handful of places in New
Rochelle (namely Library Green and Memorial
Plaza) already drawing a wide range of uses and
connecting community members. A secondary
goal is to facilitate livelier streets downtown
during the evenings and more walkable streets
in the light industrial area to the southwest,
addressing concerns raised by community
members.
To create a truly vibrant Arts + Cultural District,
think about placemaking at a few levels:
Public space
• Parks (including pocket parks) + plazas
• Sidewalks + medians
• Community gardens
• Poster and events kiosks
• Lobbies, entrances, and exterior walls of
publicly-owned buildings
Privately-owned public space
• Lobbies and entrances
• Art galleries
• Private spaces open for public use (e.g. black
box theater, community space inside library)
• Building structures/exterior walls
Events
• Planned and sponsored
- ArtsFest
- Library Green events, markets, and
festivals
Kit 3 Placemaking

CASE STUDY: WYNWOOD ARTS
DISTRICT, MIAMI
Placemaking has helped turn this former
warehouse and industrial district in Miami
into a hot destination for visitors, residents,
and artists. Though Wynwood is best
known for its colorful, graffiti-influenced
murals created by artists from all around
the world, its success has come from much
more than just paint on walls.
The district also features signage to guide
visitors, lighting to create a festive feel,
and most importantly open and inviting
public spaces that host frequent, varied
events (with a well-maintained online
events calendar to promote them). The
Second Saturday Art Walk includes
outdoor music and food trucks, while its
annual art fair spills over into surrounding
public spaces. These efforts were led by
artists, art dealers, and local businesses.

Miami residents and visitors alike are drawn to Wynwood
by its colorful murals, inviting public spaces, and
frequent events. Source: Wynwood Arts District
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- Gallery showings and open studios
- Dance shows
- Parades
• Tactical urbanism (pop-up/grassroots)
- Art walks
- Yarn bombings and other “guerrilla” art
- Block parties
- Vendor carts and food trucks
- Temporary parklets
Public art (both permanent and temporary)
- Murals and public sculptures
- Street furniture, signage, and painting
- Music, dance, and performance art
- Lighting, especially on buildings and 		
overpasses
Some of these ideas were already mentioned at
public meetings for this plan, indicating strong
interest and momentum among local artists and
community members in creative placemaking. A
final goal for these residents is to decide on a few
distinct, achievable projects to start in the shortterm and make good use of that momentum.

STRATEGIC STEPS
Public Space
Parks, plazas, medians, streets, and sidewalks will
require some oversight – City staff and members
of MAC, in a possible expansion of its current role,
would ideally be responsible for coordinating
and approving permanent improvements to cityowned spaces by both developers and DPW. The
City or Arts + Cultural District management will
also need to help with some funding (see kit 2)
for larger-scale changes like widening sidewalks,
commissioning colorfully-painted crosswalks, or
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installing kiosks to display maps of the district and
event posters.
Some smaller-scale improvements can be carried
out by groups of residents or artists, neighboring
businesses, and organizations. These could be
handmade benches in front of a gallery, “little
free library” installations on sidewalks, or vacant
lot seating. To fund these projects, residents and
artists can set up crowdfunding campaigns, seek
out donations of materials, or ask local businesses
for sponsorship. The City and district managment
should ensure easy permitting for communitydriven placemaking, since it adds vibrancy and
authenticity to the district, and establish a regular
placemaking grant—perhaps once a year—with a
simple application process and an emphasis on
creativity and local artist participation.
Privately-Owned Public Space

A vendor selling frozen treats in Memorial Plaza draws interest
from pedestrians, sparks conversations, and helps make this
public place feel more lively. This is a great example of local,
organic placemaking that should be encouraged.

Lobbies of private buildings, art galleries, and
restaurants can all make great event spaces, not
to mention black box theaters (see kit 5). Owners
of such spaces and the Arts + Cultural District
management should build partnerships and set
venue use standards; the district should keep an
online list of these venues for arts and culture
groups and others who would use them, and
publicize these events as part of the larger online
arts and culture calendar.
Property owners also have a valuable opportunity
to foster the arts while attracting new customers
and tenants. Working with the district manager
and local arts groups, they can create “Art Off the
Walls,” a program where restaurants, churches,
civic buildings, and currently vacant or underused
Kit 3 Placemaking

Volunteer-run “Little Free Library” book exchanges have
started appearing in cities, some as small as birdhouses and
others big enough to incorporate seating for readers. Anyone
who passes by can borrow or leave a book.
Sources: Houzz
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ground-floor storefronts display local artists’
paintings, prints, and even sculptures (similar to
what the R Patisserie and Alvin & Friends already
do), rotating choices periodically. (The BID has
worked with building owners to show art in
vacant storefronts as a short-term initiative—this
would be a regular, ongoing program). These
same restaurants and storefronts would host a
monthly "Art Off the Walls" night, promoted and
coordinated by the district, where regional art
lovers can stop in to view art, listen to and enjoy
music, food, drinks, and maybe even artists on
hand to talk about their work.
Each private space that is a sponsor, venue, "Art
Off the Walls" host, or otherwise an active player
in the Arts + Cultural District could get a sign with
the district logo to put on a door or window as a
way to draw art-lovers and link sites in the district.
It would also build off the momentum of the 5
Anderson Building off North Ave, which is running
a unique program with resident "artist" spaces.
Events
The best ideas for placemaking events in the
Arts + Cultural District will come from community
members themselves—particularly from the
creative community so important to the district.
Whether it is a family-friendly movie projected on
the side of a building, a snow sculpture contest,
or something entirely different, year-round wellpublicized events geared towards all different
ages and interests are crucial to making the
district a popular destination. (Note: food is always
a draw at any event!)
To help arts and culture organizations and
CivicMoxie, LLC

Proposed locations for "Art Off the Walls" displays, based on vacant storefronts, underutilized display space, or restaurants that
could potentially offer up wall space for local art. These are focused on Main Street as the highest-visibility corridor downtown.

community members put their ideas into action,
it is recommended that the City of New Rochelle
and the district management entity support the
effort. The City can streamline permitting for
events (e.g. combining permit forms for police,
DPW, etc.), similar to the online building permit
portal it already offers; too much red tape could
Kit 3 Placemaking

stifle creativity and energy in the district. District
management can provide a one-stop shop for
organizing arts and cultural events, as well as
promote events through its online calendar, social
media, email lists, and partnerships. Similarly, the
district can offer blanket insurance for certain
events.
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Public Art
Downtown New Rochelle already boasts elements
of public art and culture, from the colorful mural
on Webster Avenue to the popular fleur-de-lis
sculptures, from beautiful historic architecture to
outdoor events on Library Green to the new smart
Soofa benches/charging stations. More should be
encouraged; in a thriving Arts + Cultural District,
public art is everywhere, visible to the everyday
resident and attractive to visitors.
The City of New Rochelle, along with Arts +
Cultural District management has a critical role in
facilitating the kind of creative, quality public art
that will make the district stand out. Artists can’t
do it alone. First, the City should make it easier
to apply for public art and performance permits;
currently the city’s website has no such permit
available online, only a signage permit geared
towards advertising. Rules about sound, food
service, etc should be clearly laid out and well
publicized as well to streamline the process—and
the City should make a review of current rules
to ensure they aren't too restrictive, hindering
vibrant uses of public space. MAC or Arts +
Cultural District management could oversee this
permitting, supporting artists, performers, and arts
groups through the application process.
This support could also include electrical
hookups or screens in a park to facilitate music
performances and outdoor movie nights—or
ensuring that any new public space includes
these features. Establishing signage guidelines,
with competitions or grants for businesses to spiff
up their signage with help from local artists and
artisans is another action that can support district
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“Before I Die,” a participatory mural series by artist Candy
Chang, invites passers-by to pause, reflect, and write their
own (impermanent) responses in chalk, creating moments of
connection and interaction beyond the typical static mural.
Source: Trevor Coe/Candy Chang

vibrancy. Designating a wall for rotating murals,
or holding an event or a yearly competition for
painting street furniture like trash cans or utility
boxes.

POTENTIAL PARTNERS
In truly inclusive placemaking, anyone can be
a partner—from neighborhood kids to major
business owners to the City. Universities, property
owners, and area organizations, not to mention
artists and other creative folks, are the obvious
partner choices in placemaking in New Rochelle.
It is recommended that all of these stakeholders
think about what kinds of art would make public
spaces in the Arts + Cultural District more vibrant,
whether it would be dance classes in Memorial
Plaza, a street festival, temporary art installations
in restaurants, or even something as simple as
Kit 3 Placemaking

The Boston Art Commission sponsored the PaintBox
initiative, hiring local artists to paint city utility boxes with
creative designs to improve the neighborhood streetscape
and deter graffiti tagging. Source: Christos Hamawi

sidewalk chalk, and start building partnerships
around these ideas. Collaborations that build on
existing ties between local arts organizations,
colleges, and businesses are easy first choices
and are most likely to flourish. Finally, the Arts
+ Cultural District should partner with a variety
of groups and individuals in order to help them
enliven existing—and soon to be created—public
spaces within the district.

New Rochelle Arts + Cultural District Plan

RESOURCES
www.pps.org/reference/reference-categories/
placemaking-tools/
www.pps.org/reference/creative-communitiesand-arts-based-placemaking/
www.pps.org/blog/from-parking-lot-to-hot-spot-inmilwaukee/
www.dusp.mit.edu/sites/dusp.mit.edu/files/
attachments/project/mit-dusp-places-in-themaking.pdf
www.arts.gov/publications/creative-placemaking
www.artplaceamerica.org/
www.foundationforpuertorico.org/en/iniciativas/
imagine-santurce/
www.littlefreelibrary.org
www.wynwoodmiami.com/
www.bishopartsdistrict.com

CASE STUDY: PEEKSKILL JAZZ FESTIVAL, PEEKSKILL NY
Thoughtful, creative programming and placemaking can bring out members of the community
who might not otherwise get involved in arts and culture, broadening the audience and the
support base of the district. It can be as simple as having balloon animals and a chance for
young dance students to perform, as at the October 2015 PopRocs event on Memorial Plaza, or
it can turn into an annual tradition drawing thousands from across Hudson Valley, as in the case
of the Peekskill Arts District's Jazz & Blues Festival.
This festival takes advantage of the town's proximity to New York City as well as the unique
historic architecture and concentration of restaurants in its downtown area. It enlivens a public
space, brings visitors and residents together, and draws a wide range of ages. Similar targeted
programming by the New Rochelle Arts + Cultural District management, combined with strong
support from the City and from arts and cultural organizations, will improve the success of
placemaking efforts and maybe even start some yearly traditions in New Rochelle.

Source: Deena Parham
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KIT 4 : MAKER SPACE

A TOOL KIT FOR ARTISANS, ENTREPRENEURS, AND OTHER MAKERS, WITH STARTER
IDEAS, CASE STUDIES, SUGGESTIONS FOR COLLABORATIONS, AND INFORMATION ON
FUNDING AND LOGISTICS.

KIT 4 : MAKER SPACE

Across America, artisans, craftspeople, inventors,
and tinkerers are coming together to share ideas,
spaces, and equipment. "Maker" spaces bring
all of these together under one roof, offering
space and access to tools (at economies of scale)
for creative, innovative, and entrepreneurial
endeavors. These spaces run the gamut from a
small room with a 3D printer and some software
in a public library to volunteer-run co-ops to
large-scale facilities that have many members
(even start-ups), support services, and paid staff.
There is significant local interest in establishing
dedicated space for makers as part of the Arts +
Cultural District.
New Rochelle would be an ideal host for maker
space for a number of reasons (besides this local
enthusiasm):
• NYC real estate prices are pushing makers,
entrepreneurs, and artisans to look further
afield for affordable space. New Rochelle is a
great alternative.
• Maker activities would fit well in the Arts +
Cultural District, both enriching and benefiting
more traditional arts and cultural uses, spaces,
and programming.
• Educational, organizational, and public
partners in the city (such as the NRPL, which
has an interest in setting up a space in the
library, and area colleges) could support
maker space, assist with programs, and
provide spaces.
• Maker spaces can be great for community
vibrancy and financial vitality, supporting the
City's goals for downtown.

GOALS
The primary goal in setting up a maker space is
to create a place where innovation, collaboration,
learning, and creativity can flourish (a miniature
version of the Arts + Cultural District, in a way),
while allowing members to benefit from sharing
space, equipment, skills, and tools. The popularity
of such spaces comes in part from the economies
of scale from sharing a wide range of equipment,
software, and tools that are either too big or too
expensive for individual purchase and operation.
Another advantage is that the density of users
allows most of these spaces to pay market
rent in the buildings—often former industrial or
warehouse structures—where they are located.

Maker space can also help achieve key goals
of the Arts + Cultural District, such as affordable
work space for artists and artisans, and of the
City in general. For instance, because these
maker labs are centers of activity and social hubs
for the community, they can provide life on the
street and help achieve goals of livable, vibrant
neighborhoods.
Maker spaces can also enliven otherwise empty
spaces during down times; the Fat Cat Fab Lab in
the West Village in New York City runs educational
programs for youth in an adjacent jazz club
during afternoon hours. Finally, established maker
labs can become business incubators, since
the collaborations and learning opportunities
they foster can allow makers to transition to
entrepreneurs.

STRATEGIC STEPS
Maker spaces vary widely in size and what they
offer, but they all require four elements:
1.
2.
3.
4.

People (both to organize and use the space)
Funding—and business partners
Space for working and making
Tools and equipment

This section of the kit details the process involved
in setting up a maker space within New Rochelle's
Arts + Cultural District by addressing each of
these four needs.

NYC's Fat Cat Fab Lab offers makers the use of high-tech
software and innovative tools, such as a 3-D scanner made
from "hacked" videogame equipment, for creative purposes.
Source: Localscale
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1. PEOPLE
Finding an appropriate and affordable space or
building is not, in fact, the greatest challenge in
creating a maker space. The first and biggest
challenge is setting up and managing such a
space (and managing people!) day-to-day over
years, along with finding donors, marketing, etc.
Making sure the right people are on the team and
dedicated is key to success.
Gaging whether there are enough interested
makers and other creative people to support a
maker space may require focus groups, surveys
(not unlike the artist space survey conducted
as part of this plan), social media outreach, or
starter events; these efforts can also help get
the word out that maker space is coming. The
demonstration of demand could be used to help
support requests for loans, grants, and donations.
However, only a fraction of those who express
interest or fill out a survey will actually join a
maker space immediately—membership will grow
and stabilize over time.
Makers themselves are from diverse backgrounds;
a survey by the Chicago Public Library found
that more women than men use their labs, that
the most active users are 26-45 years old but
14% are 56 years or older, and that both working
and unemployed people use the labs. A survey
could again highlight such demographics as well
as the different tools and training topics in which
potential members are most interested.

CivicMoxie, LLC

CASE STUDY: ARTISAN’S ASYLUM, SOMERVILLE MA
Artisan’s Asylum (AA) is a thriving maker
space that has weathered growing pains,
a move to new space, and has reached
equilibrium all in short six years. The space
was co-founded by a robotics engineer
and costume designer looking for space
to be creative and have access to the
equipment they needed and a supportive
community to lean on and inspire. Their
goals? “We wanted to create a studio where
anybody can come in to do any craft they
wanted, within an inspiring and supportive
environment.”8
AA is considered a gem in Somerville, a City
of 79,000 residents just north of Cambridge
and Boston. With over 80 on-site makers,
the space has grown from 9,000 SF at
their founding in 2010 to 40,000 SF today.
It had significant early assistance from
Somerville’s Office of Strategic Planning
and Community Development (OSPCD)
in finding suitable space within a former
envelope factory and warehouse with a
landlord interested in creative uses. Now
an incubator for business development, the
Ames Envelope complex houses numerous
startup companies (including a brewery
founded by MIT grads), a popular rockclimbing gym, and space for community
organizations.

Kit 4 Maker Space
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2. FUNDING
Since maker spaces, whether non-profit or not,
are businesses, they need a sound business
model, one that addresses projected income and
expenses, funding sources, and questions about
insurance and staffing. Again, Artisan's Asylum
offers a step-by-step outline for developing a
business plan.9 Similarly, fledgling maker spaces
need funding partners in order to get off the
ground; see Partners section later in this kit.
Once up and running, maker space funding
comes from different levels of membership, space
rentals, classes, and events. A sample of the
possible income streams:
•
•
•
•

Memberships that give access to workshop
areas and equipment (similar to a gym
membership)
Space rental — might range from 50-250
square feet or more with varying price points
Storage rental – for materials and/or larger
projects in process
Classes – everything from a two-hour class to
a 6-8 session workshop over many weeks

charge market rates (or close to it) to members
because their space is so small, and workshop
time and tools are shared.
3. SPACE
A number of buildings within the Arts + Cultural
District's light industrial zone could be retrofitted
for maker uses, since such large floor-plate, lowerrent buildings are particularly conducive to maker
space and may feature other benefits like loading
docks, ventilation systems, and high ceilings.
However, other options may include:
• Vacant buildings such as grocery stores,
pharmacies, or auto parts stores

•
•
•

New construction as part of downtown
development, or development outside the
Arts + Cultural District
New Rochelle Public Library downtown (has
been considering maker space for its lobby)
Traveling pop-up maker space spots around
the city. These could include:
o High schools and colleges
o Community centers, senior centers
o Music clubs (afternoons/weekdays)

Space needs vary, but some research indicates
that it is hard to support spaces under 8,000
square feet unless the rents are well below
market rate. However, part of the beauty of

A Sample Maker Space Floor Plan

Rent is usually the highest expense for most
maker spaces, since many must pay market rate
even for former industrial space. However, there
are a few advantages that can mitigate this cost:
most importantly, the larger the space, the greater
the economies of scale. Filling that space with
many members, both those who rent space and
those who simply come in to use the equipment
and workshops, means that it is possible to
Source: Artisan’s Asylum

90

Kit 4 Maker Space

New Rochelle Arts + Cultural District Plan

SERVING CRAFT WORKERS AND HOME DESIGN PROFESSIONALS: A NICHE MARKET
New Rochelle has several strong businesses
related to home and interior design, including
transFORM showroom and gallery, Ottavio’s
Woodworking, American Stone, and Consign
It On Main home furnishing store, plus several
architecture and interior designer practices.
In addition, the Mahlstedt Gallery in the new
Arts + Cultural district provides an art advisory
service that offers art curation, consultation, and
installation for commercial and residential clients
and design professionals. These businesses might
provide a foundation to create a home design
cluster as part of the Arts + Cultural District, based
on an analysis of promising economic trends
among home design-related firms in Westchester
County.

artist studio/maker space.10 GSS provides space,
equipment and tools, and collaborative support
for artists, emerging designers and craftspeople.
Combining traditional private art studio space with
gallery space and workshops, this maker/design
organization encourages the type of collaboration
that could suite New Rochelle quite well.

Market data shows that if New Rochelle attracted
20% to 30% of the job growth among interior
design and custom woodworking firms that
occurred over the past decade, it would support
10,000 to 15,000 square feet of production,
office, and showroom space. Fostering a design/
artisan haven would aid existing businesses in
this area, support the City's arts and cultural goals,
and bring potential clients and customers with
disposable income to the district to shop and
explore.
A hybrid approach to the traditional maker space
uses, tools, and members should be explored in
New Rochelle to take advantage of this growing
niche market in home interiors/architecture/
craft and design (see "The Market" section of
this plan). In Brooklyn, the Gowanus Studio
Space (GSS) offers a good model for a hybrid
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The Gowanus Studio Space offers inexpensive studio
space, equipment for industrial design, woodworking,
and silkscreening, as well as exhibition space. It receives
support from the New York Foundation for the Arts as well as
individual donors.
Source: Gowanus Studio Space/Brooklyn Arts Council
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Ottavio’s Woodworking, a custom furniture shop, is
located on the southern end of Main Street and sells
handcrafted pieces locally and to customers from the rest
of Westchester County.
Source: Ottavio’s Woodworking/Facebook
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maker space is its flexibility. A small space won’t
require full time staff and will limit members and
tools provided; larger space will require more
marketing, more staff, and more equipment and
scheduling logistics.
Another benefit is that aesthetics and interior
build-out do not matter much in maker spaces.
Funding should go toward tools and basic
workspaces/workshops; the space can be raw. To
allow for maximum flexibility, it is recommended
to use inexpensive bookshelves, partitions, and
movable walls to define work spaces and allow
changes based on member needs. Typically
workshop areas are separated in some way for
safety and noise reasons, but it will depend on the
equipment and building code requirements.
Good electrical service and WiFi are critical for
equipment, and ample lighting is key as well. High
ceilings and natural light are a plus, although not
all maker spaces enjoy these amenities. A kitchen
and bathrooms should also be included, as well
as social or community space. A final benefit of
maker spaces is that they can serve many uses
and purposes, so it may be helpful to think about
categories of spaces (see diagram on next page).
One specialized space that may also add value
to a typical maker space is a commercial kitchen
incubator, such as CropCircle Kitchen in Boston
and DC's Union Kitchen. Following a similar model
of shared space, skills training, and equipment,
such a kitchen would provide a springboard for
local food entrepreneurs and new restaurants,
contributing to the vitality of the district.

92

The Arts + Cultural District can provide some space for makers and there are also possibilities outside of the district. Pop-up
maker spaces can exist throughout the city and spaces leaning more toward the high-tech and less toward the large-scale wood
and metal fabrication can easily operate in upper floor vacant spaces in commercial buildings.

Kit 4 Maker Space
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4. TOOLS
After locating a suitable space, a critical next
step is acquiring tools and equipment, since
software, expensive machinery and gear, and
metal and wood shop tools are the main reason
why people will come there. Skilled staff or

CivicMoxie, LLC

volunteers should also be on board to set up and
maintain equipment and train makers on their
safe use, a time-consuming but important activity.
These same people may be willing to lease their
own machinery or tools to the space, or have
connections to potential funders, equipment
lenders, and workshop leaders.

Kit 4 Maker Space

The selection of tools to provide depends on
the interests and vision of the community, as
well as the space and resources available, since
equipment can be expensive. The Chicago Public
Library focuses on vinyl cutters, 3D printers, CNC
milling machines and great software. Artisan’s
Asylum provides significant space and resources
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for a wide variety of uses, including a full wood
and metal shop.
Following is a list of some tools to consider, culled
from over ten maker space equipment lists from
around the country. Obviously a single space will
not likely offer all of these and equipment will vary
based on what members need most.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Machine shop tools, welding equipment
Woodworking – hand tools and machines
3D printers, laser cutters, and CNC mills
Traditional printers, plotters, and paper cutters
Software (such as Adobe Suite)
Button maker and screen printing tools
Vinyl cutter
Textile equipment including sewing machines.
fabric cutters, and irons
Bicycle repair stands and basic tools
Jewelry-making equipment including
soldering irons, vises, tools
Glassblowing equipment
Blacksmithy
Chemical work equipment
Pottery wheels and kiln
Electronics: arduino controllers, wires, LEDs,
and sensors
Commercial kitchen tools, ovens, ranges, etc.

City zoning will determine what activities can
occur and by association, what equipment can
be used. 3D printing can occur almost anywhere,
but welding may not. The new Arts + Cultural
District's light industrial-zoned area already allows
for welding and metal fabrication that are not
generally permitted in residential districts.
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A solid list of tools, software, and large equipment
to fit a range of interests could easily run about
$150,000 or more depending on what you
provide and how many of each item. It’s typical to
offer more than one 3D printer, multiple sewing
machines, etc., and this tool cost is a large upfront investment. Yet investing in at least basic
tools and equipment will provide the marketing
hook to draw in plenty of members.

Brooklyn Skillshare, which ran from 2009-2014, held events
including this popular workshop on basic bike repairs in the
Gowanus Studio Space. Source: edlabdesigner

CASE STUDY: LIGHT + LEAN SPACES
There are lighter and leaner variations on this
traditional permanent maker space model
that can help New Rochelle get things up and
running quickly. Some choices include popups, which can use vacant spaces, outdoor or
public space, and even building lobbies to host
temporary maker workshops and work days.
Skill-sharing workshops can also be a great
way to share information, build community, and
gauge interest in traditional maker spaces. In
Brooklyn, the Gowanus Studio Space formerly
hosted skillshare days where members offer
classes in a wide variety of things from “Basic
Raw Food” to “Jewelry Metal Casting", while
MIT skillshare days in Boston have drawn
hundreds of people interested in taking classes
from other people just like them who happen to
have a particular skill or passion about things
like bicycle mechanics and time management.
Lastly, teaming with an existing organization
that can offer a building, staff, and/or resources
can establish maker spaces faster than the
start-from-scratch approach and can allow
founders to gain great experience while
perfecting their own business plan. The New
Rochelle Public Library. the NYC-based Makery,
or the TechShop seem to be good prospects
for this approach.

Maker space provides a space for tools and people. Hack
Manhattan’s space does just that and demonstrates that costly
buildouts, ground floor spaces, and matching furniture are not
needed for a successful business plan.
Source: Hack Manhattan
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POTENTIAL PARTNERS
Most maker spaces rely on a variety of volunteers,
leaders, funding streams, and tool/equipment
sources, and are flexible and adaptable as they
grow. Having a solid, consistent team of people
involved in the endeavor can help bring the
expertise, resources, stability, and energy needed
to get from initial idea to fully-operational maker
space.
Anyone interested in starting maker space should
consider taking a class or workshop, offered by
many of the larger maker spaces and the Maker
Faires across the U.S. Sharing knowledge and
resources is a good practice here (for example,
with the New Rochelle Public Library). Artisan's
Asylum provides a comprehensive list of the skills
needed by a core team of leaders, which includes:
•
•
•
•
•

Business operations and finances
Marketing and outreach
Managing people (including volunteers) and
events
Maker shop design, oversight, and
maintenance
Training others

In addition to skills, maker spaces need partners
to assist with funding, programming and training,
and connecting to potential members and
volunteers. These partnerships are mutually
beneficial (see chart at right)!
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TYPE OF PARTNER
OR FUNDER

WHAT MAKER
SPACES CAN OFFER
TO PARTNERS

City of New Rochelle

Tax revenue (especially
long-run)
Job creation
Better use of vacant or
underutilized properties

Non-profits

WHAT PARTNERS CAN OFFER
TO MAKER SPACES
Funding: grants (especially shortterm), Community Benefit Bonus
program (longer-term)
Space
Permitting (as needed)

Space for making
Access to tools +
equipment
Training + classes

Funding: grants (especially shortterm)
Technical assistance/skills
Volunteers (to help set up space)

Developers, local
businesses, or corporate
sponsors

Marketing and business
promotion
New customers attracted
to area by maker space
Atmosphere of
entrepreneurship +
innovation

Funding: donations, Community
Benefit Bonus program funding
In-kind donations or free use of tools
or equipment
Space created as part of Community
Benefit Bonus program

Schools or colleges

Space for making
Access to tools +
equipment to borrow
Training + classes

Members
In-kind donations of furniture and
equipment
Funding: donations, grants

Individuals

Space for making
Access to tools +
equipment to borrow
Training + classes

Members!
Funding: donations, crowd-sourced
funding
In-kind donations or free use of tools
or equipment
Technical assistance/skills
Volunteers (to help set up space)

Kit 4 Maker Space
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RESOURCES
Maker Spaces:
http://www. maker-works.com/
http://www.nycmakery.com/#about
Maker Space Directory:
http://spaces.makerspace.com/makerspacedirectory
http://www.techshop.ws/
https://artisansasylum.com/space/
Start-up Advice:
https://artisansasylum.com/how-to-make-amakerspace/#
Financial and Business Plans:
Case Studies
http://www.somervillema.gov/businesses/
success-stories/artisans-asylum
Library Maker Spaces:
http://makerbridge.si.umich.edu/2014/01/makerdate-advice-for-libraries-seeking-makers/
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KIT 5 : BLACK BOX
PERFORMANCE SPACE

A TOOL KIT FOR THOSE INTERESTED IN SETTING THE STAGE FOR BLACK BOX THEATER
SPACE—DEVELOPERS, PROPERTY OWNERS, PERFORMING ARTS GROUPS, AND PUBLIC
OFFICIALS

KIT 5 : BLACK BOX PERFORMANCE SPACE

All signs point to New Rochelle needing its own
dedicated performing arts space that can be
used by a variety of groups and organizations.
Currently, performing arts organizations rent
a variety of spaces across the city and region,
including Iona College, New Rochelle High
School, the Hudson Park band shell, and notably
the Ossie Davis Theater at the New Rochelle
Public Library, which holds about 150 people,
without room for an orchestra. The availability
of these spaces allows groups such as the New
Rochelle Opera to perform within the city.
However, disadvantages include the inefficiencies
of continually negotiating rental rates, limited
rehearsal time at the place of performance,
adhering to different facility policies, adjusting
to mismatches between needs and available
space, and dealing with the uncertainty of space
availability. In addition, the geographical spread of
these spaces makes it difficult for arts and cultural
organizations to establish a consistent, centralized
presence in the city.
Performance space, then, is a much-desired
element of the new Arts + Cultural District in New
Rochelle. A frequent topic of interviews, public
meetings, and focus groups, performance space
also ranked top in the crowdsourced placemaking
surveys by NR Future during the downtown
redevelopment planning process. Additionally,
a central shared performing arts venue will help
create unique destinations and greater visibility
for the arts, as well as contribute to the density of
arts and cultural uses within the district.
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The Hudson Park band shell is a beautiful and fun venue for free summer music concerts hosted by the NRCA, and has added
food trucks as well. The venue cannot be used year-round and lacks dressing rooms, wings, and a backstage. A black box
theater can supplement this space and allow more choices for organizations throughout the year.
Source: Talk of the Sound
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GOALS
The Black Box Itself
Interviews and focus groups with leaders of arts
and cultural organizations point to the need for a
black box theater space that can accommodate
about 300 – 600 seats. This would be a shared
space, available for rent on an as-needed basis
by local and regional groups; ideally, it would be
easily accessible from the downtown train station
and bus transit center, and have ample parking
nearby.
Smaller may be better here. While local groups
need a local space, there is a general concern
that a large, traditional performing arts facility in
New Rochelle may not be able to book enough
groups and shows to support itself financially.
The team’s market research indicates that there
is a preponderance of larger regional venues
and performing arts groups (see The Market
section). Aiming for a smaller, more adaptable
facility with movable chairs and lighting that can
be configured in many different ways, will allow
the venue to be leased for various purposes and
by smaller groups that cannot afford the larger
theaters throughout Westchester County.
In short, a black box-style venue should provide
the following:
•
•
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7,500 – 10,000 square feet total, to
accommodate between 300-600 people
High ceilings of at least 30 feet, preferably
higher. This would allow room for an
adjustable lighting pipe grid and offer good
sight lines from any seats arranged in risers

The Ossie Davis Theater within the New Rochelle Public
Library hosts opera productions, readings, plays, and dance
performances. However, it is small and can't accommodate
larger productions.

•
•

around a stage platform/open floor area.
Seats! Most American theatergoers would be
most comfortable in seats between 20-24”
wide, set in rows around three feet apart.
Adjacent rectangular or square space that can
accommodate support areas including:
• A tech booth for lighting and sound board
• Dressing rooms (nothing fancy, can be on
different floor): two rooms (each for 4-6
people) at least; four would be better.
• Bathrooms for audience and for
performers (should be separate)
• Kitchen (or at least sinks and water
hookup) so catered events can use space
• Storage room for 300-600 chairs on racks
and along walls for risers when not in use
• Rehearsal rooms with mirrored wall(s)
would be a plus!
Kit 5 Black Box Performance Space

Theater 54 in New York City is a very small black box space,
seating only 60 people; it features movable chairs (on risers
to allow good sight lines for audience members), a ceiling
pipe grid so lights can be moved easily for each show, and a
control booth behind the audience for lighting and sound.
Source: Shetler Studios
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•
•

Loading elevator and dock for scenery and
large equipment
Good visibility from the street – a lobby
and street windows showcasing events and
performances plus a booth or window for
tickets at the ground floor is preferred

Performing arts space in the new Arts + Cultural
District can host a variety of events and
organizations, including:
•
•
•
•
•
•
•
•
•

choral groups and music recitals
ballet and dance shows
New Rochelle Opera
Symphony of Westchester
community theater performances
rehearsal space
open mics and poetry slams
art shows
book readings and talks

Originally an Art Deco movie theater, the historic State Theater in Elizabethtown, Kentucky was renovated to include a black boxstyle space as well as a traditional theater, with modern lighting, restrooms, and a catering kitchen. The historic neon marquee
was kept to bolster the theater’s unique image and help promote shows and events.
Source: Jenkins-Essex Construction

This black box space could also accommodate
private rentals. The space should be a
programmed to be booked weekends and
weeknights hosting events for all ages and
interests—teen open mic, kids’ theater, opera
performances, holiday shows, and traveling
shows as well. A black box can also help fill the
need for rehearsal space, practice rooms, and
lessons; school art programs and even local
organizations seeking a large meeting space
could put the facility to good use during the day,
to keep it occupied full-time.

STRATEGIC STEPS
Finding Space—and Funding!

CivicMoxie, LLC

Rehearsals, performances, and classes could take place in the black box theater during off hours on weekday evenings or
weekend afternoons. For example, the Capoeira Center of downtown New Rochelle currently borrows local gym space for
larger gatherings and classes on this Brazilian dance/martial art form.
Source: The Capoeira Center

Kit 5 Black Box Performance Space

101

The ideal location for a black box theater space
is within the Downtown Overlay Zone, in the Arts
+ Cultural District Core (see Vision section). This
area will be dedicated primarily to experiencing
arts and culture; it will build off the existing
assets of thriving restaurants and a central
location, as well as the future assets of increased
population density and activity due to the master
redevelopment. Parking used by daytime workers
can be used for evening events.
Fortunately, such a location is already under
development—and right on Main Street. The
former Loew’s Theater at 587-599 Main Street,
boarded up for years, is slated for a 28-story
mixed-use building. Initial plans for the site by
downtown developer RDRXR include keeping
the historic façade, adding apartments as well
as a parking garage and retail, and including a
black box performance space on the 2nd floor.
Support from the City for this project will be
key in making sure the black box space goes
forward; as Planning Commissioner Luiz Aragon
said in a March 2016 article on the project, "the
performance center is critical to us because it's
going to serve as the anchor to the Arts + Culture
District."11
The City will have a key role in, ensuring that
plans for the performance space include
everything it needs to be successful. The City
should also require that RDRXR keep the Loew's
building façade—not only did the BID secure
funding for renovating the façade as recently
as 2012, but it also gives the location a unique
sense of history and authenticity that would lend
atmosphere to the Arts + Cultural District.
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CASE STUDY: EPICENTER, BOSTON MA
Artists for Humanity, a non-profit organization that teaches art enterprise skills to Boston
high schoolers, created a multifunctional space to boost revenues, doing significant research
before designing their headquarters in South Boston. The space would mostly be used for
classroom and art production, but the organization wanted to create a destination that would
provide a secondary revenue stream while increasing the visibility of youth artwork.
During the planning and design stages, AFH conducted focus groups and interviews to
understand the needs of the event space market and what kinds of facilities would be most
valuable for the city’s top catering and event planning companies. Those interviews gave
advance market exposure for the space and ensured that upon completion, it would meet
the needs of the city’s top event companies.
The result is a beautiful, highly sought-after space for social events, weddings, and private
parties where top market rates are charged for rental. The revenue stream from these
rentals not only supports the organization’s financial bottom line, but it helps subsidize the
programs that benefit high school students in the program.

Source: Artists for Humanity
Kit 5 Black Box Performance Space
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One caveat is that additional performance space
may be needed in the Arts + Cultural District, as
the Loew's Theater space may not accommodate
the full range of productions and uses needed in
New Rochelle; it will only seat 200-250 people
and may not provide ceilings high enough for all
performances and shows. As the Arts + Cultural
District and downtown core is developed, the City
should look for other opportunities to supplement
space, using the space characteristics provided
in this kit. What is needed won’t be known until
the Loew's Theater project moves forward and
clear details of that space and the market for it
are understood. The City and arts and cultural
advocates can then look at where any gaps are
and identify additional space needs, if any.
Funding for the initial construction of the Loew's
Theater space will come from RDRXR as part
of the larger redevelopment of this parcel. The
developer will likely benefit from density bonuses
by including the black box space, as the 2015
Downtown Overlay Zone ordinance dictates.
In the long run, managing, programming, and
running the theater space will require a careful
balance of diverse funding sources: ticket sales,
performing arts grants, donations, and space
rental fees. Another long-term funding stream will
be the Community Benefit Bonus program fund
to which developers within the DOZ boundaries
will contribute in exchange for density increases.
The space will need a mix of funding sources to
thrive; it will be important to have a seasoned
space manager on board to oversee the booking,
marketing and financial management of the space
(See Kit 2 for more details on general district
funding.)

CivicMoxie, LLC

Atlanta’s ArtsVibe teen program, coordinated by the Woodruff Arts Center, is funded by a sizeable donation from Wells Fargo and
engages youth in cultural events, poetry slams, music and acting classes, and more. Programming collaboration among the New
Rochelle Arts + Cultural District management and educational institutions can attract similar support from banks and foundations.

A performance by the Bokandeye African Dance and Drum Troupe, which filled up the Ossie Davis Theater in the downtown
library, is just one example of the local cultural events that could take place in a black box theater space.
Source: Talk of the Sound

Kit 5 Black Box Performance Space
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POTENTIAL PARTNERS
The theater should be managed by a separate
non-profit entity with the ability to raise funds,
manage the space, and collaborate with other
organizations and partners. A business plan will
ensure that booking revenue is realistic and the
need for alternative streams of income or grants
is identified. The management of the black box
theater and the district should be well-coordinated
(see Kit 2 for District Management info), to ensure
that the performance space and the larger
district are both successful; they can partner on
programming, such as organizing a dance festival
or “First Friday” series, as well as on marketing,
promotion, and grant applications.
Professional management of the space is
essential. It is tough to keep a venue booked,
particularly when there are other regional
spaces filling a similar role (if not any major local
competition). Building strong relationships with
New Rochelle’s arts and cultural groups as well as
those of neighboring towns will be an important
early task for venue staff; the theater’s board
should include representatives from local arts and
cultural groups, businesses, leaders, as well as a
few local and regional.
Staff will be needed to run the theater, filling the
following roles:
•
•
•
•
•

Executive director
Theater manager/booker
Building systems manager
Lighting and audio technician
Marketing/fundraising

Some of these roles can be combined into one
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position and others, such as a lighting and audio
technician may be part time (or may be supplied
by the groups renting the space). There should be
someone, however, who is knowledgeable about
the technology and equipment and can be on call
when needed.
Marketing will be key, to draw in audience
members and performing arts groups alike.
Both online and physical visibility of the space
will contribute to its success; its street entrance
should be recognizable, and signage to and
from the train station and the highway (as well as
directions and parking information online) should
be apparent to visitors. Other marketing tools
could include local restaurant promotions for
theatergoers, student discounts, season passes,
or deals on parking.
The management of the space will also be
responsible for logistical details concerning
insurance and alcohol permits for caterers. The
black box theater will need its own insurance
coverage; for those using the space, management
could require that renters of the space either
provide a certificate of liability insurance, or
pay a subsidy fee to be covered under the
theater’s insurance. (The Hillcrest Center for the
Arts in California and other venues have done
just that.) For special events that are catered,
the management could require that catering
companies provide proof of their own alcohol
permit. And to make it easier to sell beer and wine
during regular shows in the black box theater, a
catering company might be contracted to provide
these services. An alternative would be for the
black box theater to cover its own licenses and
insurance for this.
Kit 5 Black Box Performance Space

The Loew's Theater façade under restoration in 2012 was
funded by a $500,000 New York State Main Streets grant.
Source: New Rochelle BID

Restored to its historic appearance, the façade adds a sense
of authenticity to this section of Main Street, as well as visual
texture and interest for pedestrians.
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A roundtable of organizations requiring space and
people with experience in managing these types
of spaces should be convened to outline needs,
identify organizations who can use the space, and
discuss developing a calendar of known booking
needs to help identify a framework for a space
manager as well as requirements for the space.
Without these key partnerships, the black box
theater will remain just that—an empty box!

RESOURCES
http://as220.org/95-empire/about/
http://afhboston.org/epicenter.html
http://www.aiatopten.org/node/145
http://hillcrestarts.com/facility-rental
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Several restaurants are located within steps of the former Loew's Theater, including OliBar. These spots could become popular
destinations for pre- or post-show dinner, especially if the theater management sets up special deals with restaurant owners.
Source: OliBar/Facebook

Kit 5 Black Box Performance Space
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