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Executive Summary
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The New Rochelle, NY Five-Year Consolidated Plan (Con Plan) is mandated by federal law and
regulations enforced by the U.S. Department of Housing and Urban Development (HUD) in
order for the City to receive federal funding for affordable housing and community development
initiatives benefitting primarily low- and moderate-income (LMI) persons. This Con Plan
consolidates into a single document the planning and application requirements for the following
federal programs:



Community Development Block Grant (CDBG)
HOME Investment Partnership (HOME)

The purpose of the New Rochelle Con Plan is to:





Assess the City’s affordable housing and community development needs;
Analyze the City’s housing markets;
Articulate the City’s priorities, goals, and strategies to address identified needs; and
Describe the actions the City will take to implement strategies for affordable housing and
community development.

The City’s Con Plan for FY 2018 – 2022 provides data on trends and conditions related to New
Rochelle’s current and future affordable housing and community development needs. The
analysis of this data has been used to establish priorities, strategies, and actions that the City
will undertake to address these needs over the next five years. Annually, the City will develop its
Action Plan in which it will describe the planned investment of federal resources to implement
specific activities.
New Rochelle anticipates receiving the following grant amounts in fiscal year 2018. Projections
for the remaining four years of the five-year period follow in parentheses; however, these
projected amounts are expected to change based on federal allocations made annually.



CDBG: $1,441,129 (about $5,764,516)
HOME: $417,212 (about $1,668,848)
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2.

Summary of the objectives and outcomes identified in the Plan Needs

Assessment Overview
Housing needs among residents of New Rochelle were determined by analyzing housing
problems by income level, tenure, and households with special needs. For the Con Plan,
sources included the Comprehensive Housing Affordability Strategy (CHAS) dataset, which is
based on the 2009-2013 American Community Survey Five-Year Estimates. This source
analyzes households with one or more housing problems (overcrowding, lacking adequate
kitchen or plumbing facilities), and households experiencing cost burden (paying more than 30%
of household income for housing costs) and severe cost burden (paying more than 50% of
household income for housing costs).
The most significant housing issue identified was cost burden, defined as spending over 30% of
household income on housing costs, such as mortgage and rent payments. According to CHAS
data, 48% of City households are cost burdened. Similarly, severe cost burden is defined as
spending over 50% of household income on housing. In New Rochelle, 25% of households are
severely cost burdened.
In general, households comprised of large families have more difficulty in affording housing
costs than smaller families. Elderly, non-family households (householders age 62+ who live
alone or share their home with unrelated individual/s) are more likely to experience cost-burden
overall, at a rate of roughly 60%, and renters comprise the largest portion of this group (56%).
Single person households overall are more likely to experience cost burden than families or
those with roommates. Single person households comprise the largest number of costburdened households among renters (1,750 or 55%) and homeowners (3,215 or 53%).
To address the identified housing and community development needs, the City has established
the following goals and outcomes to be achieved through the investment of its HUD resources
over the next five years:
Goal/Objective

Outcome

AFH: Improve access to and
quality of housing
AFH: Fund supportive services

Rental units constructed: 5

Improve public facilities and
infrastructure
Foster economic development
Preserve public housing
inventory
AFH: Operate the HCV
Program to improve the quality
of life for voucher holders
AFH: Admin, fair housing
Consolidated Plan
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Public Services other than LMI Housing Benefit:59,430
Persons
Public Facility/infrastructure other than LMI Housing Benefit
143,275 Persons
Businesses assisted: 60
Rental units rehabilitated: 100 (pending Bracey Apts. RAD
status)
Tenant-based rental assistance:7,560 Households

Other: 2
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investigation & enforcement

3.

Evaluation of past performance

The summary of past performance reported below was taken from the City’s most recently
completed Consolidated Annual Plan Evaluation Report completed for fiscal year 2017 and
submitted to HUD.
In 2017, the City of New Rochelle used the maximum allocation allowed under CDBG for public
services programs. Funding was earmarked for the following programs identified in the
Consolidated Plan and Action Plan as high priority:
Disabled Services: Developmentally Disabled Therapeutic Recreation is a City operated
program that provides year-round activities and trips for children with developmental disabilities.
Meals-On-Wheels provided daily delivery of hot nutritious meals to homebound frail elderly.
Homeless Assistance & Prevention Programs: HOPE Community Services offers a Soup
Kitchen, Food Pantry and Self-Sufficiency Program to the homeless population and those atrisk. In addition, City funds and private donations supported a new Homeless Resource Center,
providing housing assistance and placement for the homeless.
Employment Training/Entrepreneur Skills: The Network Youth Leadership Program offered a
summer employment and mentoring program for teens ages 15 to 19. The Lifeguard
Outreach/Training program recruited local youth to train and certify as lifeguards for positions
at the Lincoln Pool and Hudson Park Beach. Women’s Enterprise Development Center (WEDC)
provides an entrepreneurial training program for men and women interested in starting or
expanding a small business.
Youth Programs: The Lincoln Pool Swim Program provided residents in low-income
neighborhoods with a certified swim program during the summer and offering swim lessons to
youth. The New Rochelle Summer Camp Scholarship Program awarded 25 youth financial
assistance to attend a summer day camp program at Ward School. Jefferson Summer Day
Camp provided a six-week summer recreational program for neighborhood children.
Westchester Jewish Community Services provided a free drop in early childhood program
serving families challenged by poverty, low level education and other obstacles to future school
success.
Senior Services: The Senior Recreation programs at the Hugh Doyle Center provided senior
citizens with the opportunity to engage in daily recreation and enrichment programs. In
collaboration with the Office of the Aging, the programs and services offered are vital to seniors.
Urban League of Westchester provided job training, job development, job placement, and job
retention services to low and moderate income participants fifty-five years and older that reside
in New Rochelle.
Commercial Rehabilitation: The City’s Signage & Awnings program provided staff delivery and
financial assistance to businesses in CDBG targeted areas to fabricate and install new signage
and awnings. The City enhanced the program in 2017 with a Façade Improvement Program.
Consolidated Plan
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Upgrading the appearance of these buildings would encourage economic development in key
locations in the downtown business district. A new program was researched and designed and
policies and procedure guidelines were developed.
During 2017, properties located at 271 North Avenue, 247 North Avenue and 24 Station Plaza
completed design and fabrication with signs and awnings installed in November 2017.
Additional properties located in near-by areas applied for assistance with improving storefronts
and were approved for new signage and awnings. Completion for those locations is expected in
Spring of 2018.
Public Facility & Infrastructure Projects:
ADA Sidewalks have been completed in CDBG target areas to remove architectural barriers.
The Sound Shore Streetscape project was previously delayed due to review by NYSDOT. The
City has received State approval and has awarded the construction contract. Work will
commence in Spring of 2018 with anticipated completion by Fall 2018. The City intends to make
streetscape improvements between Memorial Hwy/Division Street and Glover Johnson Blvd, as
well as the entire length of Burling Lane, including new ADA- sidewalks and curbing, lighting,
signage and trees in conjunction with NYSDOT and FHWA funding.
The City continues implementing improvements to Lincoln and Feeney Park based on the
recommendations made from the consulting firm hired to provide master plan and design
services for neighborhood parks in CDBG target areas. During 2016, new lighting and walkway
paths were completed at Feeney Park. To date, the Feeney playground has new play
equipment installed but all finishes, park amenities/benches and concrete safety surface curbing
and safety surface work requires warmer temperatures to be completed. The Feeney Park
project has an anticipated completion date in April 2018. Lincoln Park playground has been
cleared of old play equipment, tree & stump/root removals completed by outside. In Spring of
2018, installation of designed play equipment, concrete safety surface curbing, park
benches/amenities and installation of safety surface will occur. Anticipated completion is
expected by early May 2018.
The City is taking steps to enhance the pedestrian environment by evaluating improvements to
its gateways in the Downtown area. In 2017, the City constructed a small pocket park on Burling
Lane that provides access to a pedestrian bridge that allows access to the transit center by
crossing over Interstate 95 (I-95). Further, the City will be making improvements to Station
Plaza North (SPN). The improvements to SPN are expected to be completed in Spring 2018.
During 2017, the City contracted with a firm to design, fabricate and install signage in the
Downtown area. To date Sixteen (16) signs were designed and fabricated with installation
expected to be completed in first quarter of 2018.

4.

Summary of citizen participation process and consultation process

Public Hearings – Public hearings were held on January 31, February 1, and June 13, 2017
during the course of preparing the Assessment of Fair Housing. The first three were general
Consolidated Plan
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hearings to solicit input from the public; the fourth was a City Council hearing to present the
draft AFH and begin the public display period. All hearings were advertised on New Rochelle TV
and on the City’s website and Facebook page.
The first public hearings specifically for the Con Plan were held on June 27 and 28, 2017. A final
public hearing will be held on July 10, 2018 during the 30-day public comment period. City
Council is expected to consider the Con Plan and FY18 Annual Plan for approval at its regular
meeting on July 17, 2018.
Stakeholder Interviews – From January 31 through February 1, 2017, a series of stakeholder
interviews and consultations were conducted for the AFH. Over the course of these days,
approximately 25 individuals from organizations whose mission involves housing in one facet or
another provided feedback. Individuals representing government and policy makers, nonprofit
organizations, affordable housing providers, and other interested parties were invited to
participate to ensure that as many points-of-view as possible were heard. A complete summary
is included in the Citizen Participation Appendix.
Stakeholder Workshops – On June 27 and 28, 2017, during the drafting of the Con Plan,
stakeholders were again invited to help the City set goals and priorities for the next five years.
Building off the information gathered during the previous AFH interviews, participants were
asked to suggest and then prioritize additional areas of CDBG funding not already included in
the AFH goals and metrics. The goals that resulted from the AFH process were also discussed,
and participants provided feedback directly on those milestones and metrics.
Web-based Citizen Surveys – Two web-based surveys, one for the general public and one for
other interested stakeholders, were posted on the City’s website. Each stakeholder who was
invited to participate in an interview was also encouraged to share the survey with their
colleagues, clients or constituents, and any other network of contacts they deemed appropriate.
The City advertised the survey on its website for the duration it was available. During the six
weeks the surveys were active, 15 responses were submitted.
See the Citizen Participation Appendix for a detailed report of both surveys.
All sign-in sheets, advertisements, and comments received are included in the Citizen
Participation Appendix.

Consolidated Plan
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5.

Summary of public comments

To be completed after public display period

6.

Summary of comments or views not accepted and the reasons for not

accepting them
To be completed after public display period

7.

Summary

In summary, the Consolidated Plan and Annual Action Plan have been developed with
community input and reflect the needs of the City.

Consolidated Plan
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The Process
PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1.

Describe agency/entity responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan
and those responsible for administration of each grant program and funding source.
Agency Role
Lead Agency
CDBG Administrator
HOPWA Administrator
HOME Administrator
HOPWA-C Administrator

Name
NEW ROCHELLE
NEW ROCHELLE

Department/Agency
Dept of Development

NEW ROCHELLE

Dept of Development

Table 1 – Responsible Agencies

Narrative
The lead agency for the Consolidated Plan is the New Rochelle Department of Development
which administers the CDBG, HOME, and Housing Choice Voucher programs. Several other
City departments are active stakeholders in community development projects and
improvements, including Public Works, Office for the Aging, Parks & Recreation, Bureau of
Buildings, and Industrial Development Agency, as well as county offices such as the
Department of Planning/Transportation and the Department of Social Services.

Consolidated Plan Public Contact Information
Adam Salgado
Operations Manager
515 North Avenue
New Rochelle, NY 10801

Consolidated Plan
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.

Introduction

The public participation process for the Assessment for Fair Housing and Five-Year
Consolidated Plan were designed as one single, extended outreach process. Although each
process involved a distinct set of public meetings and stakeholder interviews, the City
developed a coordinated outreach effort to maximize input from a large cross-section of
stakeholders and to continue linking the AFH with the Consolidated Plan. Individuals who
participated during the AFH planning process were afforded the opportunity to reflect and
provide feedback on the final goals, milestones, and metrics included in the Consolidated Plan.
Outreach initiatives included public meetings, published meeting notices, one-on-one and group
interviews, group workshops, and two web-based surveys in both English and Spanish.
Many housing, social service agencies, and other organizations serving the New Rochelle
region were consulted during the development of this Consolidated Plan. They provided
information and context that was invaluable to the planning process. Just like for all other
CDBG-related activities, the City also strongly encouraged all known stakeholders to participate.

Provide a concise summary of the jurisdiction’s activities to enhance
coordination between public and assisted housing providers and private and
governmental health, mental health and service agencies (91.215(I)).
The City encouraged a high level of public communication and agency consultation when
developing this plan to demonstrate its commitment to identifying priority needs and engaging
the participation of citizens, public agencies, and nonprofit organizations in a positive and
collaborative manner. A list of stakeholders and affordable housing providers was developed for
the AFH process and included public agencies and private nonprofit organizations whose
missions included the provision of affordable housing and human services to LMI households
and persons. These stakeholders were invited to participate in group interviews held to develop
the Con Plan.
The City plans to continue this level of engagement with all interested parties beyond the
consolidated planning process, enhancing general coordination of the service delivery system
throughout the year and for each Annual Plan.

Describe coordination with the Continuum of Care and efforts to address the
needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans, and unaccompanied youth) and persons
at risk of homelessness
The City of New Rochelle continues to contract with HOPE Community Services to provide day
programming, meals, and life skills workshops for the homeless and those at-risk. HOPE
provides referrals to temporary shelter and works with Westchester County and other
Consolidated Plan
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community organizations to find permanent housing placements for chronically homeless
individuals living in the City of New Rochelle.
HOPE Community Services has been designated by the City of New Rochelle to represent New
Rochelle in the Continuum of Care and currently administers two housing grants: The New
Rochelle Re-housing Initiative is a HUD/COC grant, which provides funding for permanent
supportive housing for homeless individuals who have a mental health or substance abuse
issues; and the Refuge Grant, which provides for temporary housing for homeless lesbian, gay,
bi-sexual, transgender, or questioning (LGBTQ) youth.
HOPE Community Services, in collaboration with the Oasis Homeless Shelter, operates the
Homeless Resource Center (HRC) in New Rochelle. The program, which opened in September
2014, provides 24/7 access to shelter and connects the homeless to services that they qualify
for. Its main goal is to do outreach to the homeless population in New Rochelle and ultimately
place them in suitable housing. HOPE successfully places homeless persons in housing,
including those with special needs, provides case management to homeless individuals which
enables them to provide information on various affordable housing programs, and provides
referrals to clients for drug and alcohol treatment, mental health services; and other supportive
services.
The HRC is primarily funded by the City of New Rochelle and a contract to continue with this
program was extended through December 31, 2018.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's
area in determining how to allocate ESG funds, develop performance standards
and evaluate outcomes, and develop funding, policies and procedures for the
administration of HMIS
Westchester County, as lead agency for the Continuum of Care administers the Homeless
Management Information System. This give them the ability to track multiple shelter entries over
time in order to more accurately identify people who potentially meet HUD's definition of
chronically homeless.

Consolidated Plan
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2.
Describe Agencies, groups, organizations and others who participated in
the process and describe the jurisdictions consultations with housing, social
service agencies and other entities
1

2

3

Agency/Group/Organization

NEW ROCHELLE

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Non-Homeless Special Needs
HOPWA Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Every division of the City's Department of
Development contributed input and
brought several community needs to the
attention of City staff that have been
incorporated into the plan.

Agency/Group/Organization

New Rochelle YMCA

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Agency/Group/Organization

URBAN LEAGUE OF WESTCHESTER COUNTY,
INC.

Agency/Group/Organization Type

Services-Employment

Consolidated Plan
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4

5

6

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Agency/Group/Organization

Housing Action Council, Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Agency/Group/Organization

BOYS & GIRLS CLUB OF NEW ROCHELLE

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Agency/Group/Organization

Community Voices Heard

Agency/Group/Organization Type

Advocacy organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Members of this organization attended a
public meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Consolidated Plan
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7

8

9

Agency/Group/Organization

New Rochelle Council of Community
Services

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Members of this organization attended a
public meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Agency/Group/Organization

New Rochelle NAACP

Agency/Group/Organization Type

Advocacy organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Members of this organization attended a
public meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Agency/Group/Organization

HOPE Community Services, Inc.

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

10 Agency/Group/Organization

WESTCHESTER COUNTY

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Consolidated Plan
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Market Analysis
How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

11 Agency/Group/Organization

Staff representing the County Board of
Legislators was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.
Westhab

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

12 Agency/Group/Organization

Westchester Residential Opportunities Inc

Agency/Group/Organization Type

FHIP

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

13 Agency/Group/Organization

New Rochelle Municipal Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Consolidated Plan
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14 Agency/Group/Organization

Community Resource Center

Agency/Group/Organization Type

Services - immigrants

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

This organization was consulted through a
stakeholder meeting and brought several
community needs to the attention of City
staff that have been incorporated into the
plan.

Table 2 – Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting
All entities were considered for consultation.

Consolidated Plan
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Other local/regional/state/federal planning efforts considered when preparing the
Plan
Name of Plan

Lead Organization

2013-2017 Consolidated
Plan

City of New Rochelle

2017 Annual PHA Plan

New Rochelle Municipal
Housing Authority
City of New Rochelle

2017 Assessment of Fair
Housing

City of New Rochelle

2013-2017 Comprehensive
Economic Development
Strategy
2016 Comprehensive Plan

Hudson Valley Economic
Development District
City of New Rochelle

How do the goals of your
Strategic Plan overlap with
the goals of each plan?
Strategic Plan goals were
influenced by historical goals
and initiatives
Since NRMHA and the City of
New Rochelle serve the same
jurisdiction, their affordable
housing and community
development goals must be
compatible
Strategic Plan goals and
objectives will affirmatively
further fair housing
Strategic Plan goals for
economic development were
informed by this strategic plan
All Strategic Plan goals will
support the City’s overall longterm community development
vision

Table 3 – Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State
and any adjacent units of general local government, in the implementation of the
Consolidated Plan (91.215(l))
In accordance with 24 CFR 91.100(4), the City will notify adjacent units of local government of
the non-housing community development needs included in its Con Plan. The City will continue
to interact with public entities at all levels to ensure coordination and cooperation in the
implementation of the Con Plan and thereby maximize the benefits of the City’s housing and
community development activities for the residents being served.
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PR-15 Citizen Participation
1.

Summary of citizen participation process/Efforts made to broaden citizen

participation
Summarize citizen participation process and how it impacted goal-setting
Public Hearings – Public hearings were held on January 31, February 1, and June 13, 2017
during the course of preparing the Assessment of Fair Housing. The first three were general
hearings to solicit input from the public; the fourth was a City Council hearing to present the
draft AFH and begin the public display period. All hearings were advertised on New Rochelle TV
and on the City’s website and Facebook page.
The first public hearings specifically for the Con Plan were held on June 27 and 28, 2017. A final
public hearing will be held on July 10, 2018 during the 30-day public comment period. City
Council is expected to consider the Con Plan and FY18 Annual Plan for approval at its regular
meeting on July 17, 2018.
Stakeholder Interviews – From January 31 through February 1, 2017, a series of stakeholder
interviews and consultations were conducted for the AFH. Over the course of these days,
approximately 25 individuals from organizations whose mission involves housing in one facet or
another provided feedback. Individuals representing government and policy makers, nonprofit
organizations, affordable housing providers, and other interested parties were invited to
participate to ensure that as many points-of-view as possible were heard. A complete summary
is included in the Citizen Participation Appendix.
Stakeholder Workshops – On June 27 and 28, 2017, during the drafting of the Con Plan,
stakeholders were again invited to help the City set goals and priorities for the next five years.
Building off the information gathered during the previous AFH interviews, participants were
asked to suggest and then prioritize additional areas of CDBG funding not already included in
the AFH goals and metrics. The goals that resulted from the AFH process were also discussed,
and participants provided feedback directly on those milestones and metrics.
Web-based Citizen Surveys – Two web-based surveys, one for the general public and one for
other interested stakeholders, were posted on the City’s website. Each stakeholder who was
invited to participate in an interview was also encouraged to share the survey with their
colleagues, clients or constituents, and any other network of contacts they deemed appropriate.
The City advertised the survey on its website for the duration it was available. During the six
weeks the surveys were active, 15 responses were submitted.
See the Citizen Participation Appendix for a detailed report of both surveys.
All sign-in sheets, advertisements, and comments received are included in the Citizen
Participation Appendix.
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Citizen Participation Outreach
Sort
Order

Mode of
Outreach

Target of O
utreach

Summary of
response/
attendance

1

Public
Hearing

2

Stakeholder
Interviews

3

Stakeholder
Workshops

4

Internet
Outreach

5

Newspaper
Ad

6

Public
Hearing

Nontargeted/broad
community
Housing,
community
development,
and social
service
organizations
serving New
Rochelle.
Housing,
community
development,
and social
service
organizations
serving New
Rochelle.
Nontargeted/broad
community
Nontargeted/broad
community
Nontargeted/broad
community

Summary of
comments
received

Summary of
comments not
accepted
and reasons

N/A

See Citizen
Participation Appendix.

None.

25 individuals

See Citizen
Participation Appendix.

None.

15 individuals

See Citizen
Participation Appendix.

None.

15 responses

See Citizen
Participation Appendix.

None.

N/A

See Citizen
Participation Appendix.

TBD

TBD

See Citizen
Participation Appendix.

TBD

URL (If
applicabl
e)

Table 4 – Citizen Participation Outreach
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Needs Assessment
NA-05 Overview
Needs Assessment Overview
The needs assessment is based on an analysis of housing problems in New Rochelle by
income level among renters, owners, and households with special needs. Needs were also
identified through a comprehensive public outreach process that included stakeholder
consultation, public hearings, neighborhood meetings, an online resident survey, and a review
process designed to meaningfully engage citizens.
Data in this section was drawn primarily from HUD’s Comprehensive Housing Affordability
Strategy (CHAS) data set, which is a special tabulation of 2009-2013 American Community
Survey (ACS) data from the Census Bureau. The CHAS data describes housing problems, such
as overcrowding or incomplete kitchen and/or plumbing facilities, as well as cost burden, which
occurs when a household pays more than 30% of its gross income on housing costs. Extreme
cost burden occurs when a household pays more than 50% of its gross income on housing
costs.
Supplemental data were drawn from the 2009-2013 ACS 5-Year Estimates and other sources to
provide additional context when needed.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a, b, c)
Summary of Housing Needs
High housing costs reduce economic opportunities and access to prosperity, especially among
lower-income households in New Rochelle. Real incomes in the area have declined while
housing costs have risen, resulting in an increase in the need for affordable housing options.
Between 2000 and 2013, the median income for City residents actually declined by 11% after
adjusting for inflation, while median rent increased by 10% and median home values increased
by 38%. This means that housing costs take up a relatively larger share of income for
households in the City compared to 2000. The combination of falling inflation-adjusted income
and rising housing costs translates to diminished buying power for households. Given a lack of
decent, affordable housing options, the City’s lower-income households often face a choice
between deficient housing and cost burden.
As the data below show, the most significant housing issue identified is cost burden, defined as
spending over 30% of household income on housing costs, such as mortgage and rent
payments. According to CHAS data, 48% of City households are cost burdened. Similarly,
severe cost burden is defined as spending over 50% of household income on housing. In New
Rochelle, 25% of households are severely cost burdened.
In general, households comprised of large families have more difficulty in affording housing
costs than smaller families. Elderly, non-family households (householders age 62+ who live
alone or share their home with unrelated individual/s) are more likely to experience cost-burden
overall, at a rate of roughly 60%, and renters comprise the largest portion of this group (56%).
Single person households overall are more likely to experience cost burden than families or
those with roommates. Single person households comprise the largest number of costburdened households among renters (1,750 or 55%) and homeowners (3,215 or 53%).
Demographics
Population
Households
Median Income

Base Year: 2000
72,182
26,995
$55,513

Most Recent Year: 2013
77,820
28,202
$67,094

($75,189 in 2013 dollars)

% Change
8%
4%
21%
(-11% adjusted for inflation)

Table 5 - Housing Needs Assessment Demographics
Data Source:

2000 Census (Base Year), 2009-2013 ACS (Most Recent Year); BLS CPI Inflation Calculator
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Number of Households Table

Total Households
Small Family Households
Large Family Households
Household contains at least one
person 62-74 years of age
Household contains at least one
person age 75 or older
Households with one or more
children 6 years old or younger

0-30%
HAMFI
5,670
1,755
440
1,020

>30-50%
HAMFI
4,070
1,700
580
595

>50-80%
HAMFI
2,905
1,275
315
640

>80-100%
HAMFI
2,055
790
275
415

>100%
HAMFI
13,500
6,835
1,430
2,690

1,360

785

335

240

1,190

1,170

940

600

255

1,085

Table 6 - Total Households Table
Data
Source:

2009-2013 CHAS

Housing Costs Table (SUPPLEMENTAL)
Base Year: 2000
Median Home Value

$299,900

Most Recent Year: 2013
$559,100

($406,194 in 2013 dollars)

Median Contract Rent

$801

OMB Control No: 2506-0117 (exp. 06/30/2018)

+86%
(38% adjusted)

$1,190

($1,085 in 2013 dollars)

Consolidated Plan

% Change

NEW ROCHELLE, NY

+49%
(+10% adjusted)
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Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)
0-30%
AMI

>3050%
AMI
NUMBER OF HOUSEHOLDS
Substandard
Housing 50
65
Lacking complete

Renter
>5080%
AMI

>80100%
AMI

Total

40

10

165

10

030%
AMI

Owner
>5080%
AMI

>80100%
AMI

0

0

0

10

>3050%
AMI

Total

plumbing or kitchen
facilities

Severely
Overcrowded With >1.51
people per room
(and complete
kitchen and
plumbing)

140

265

75

50

530

0

0

0

0

0

190

290

60

150

690

4

0

20

20

44

2,495

910

65

20

3,490

820

620

550

300

2,290

870

985

905

265

3,025

75

315

300

185

875

225

0

0

0

225

65

0

0

0

65

Overcrowded With 1.01-1.5
people per room
(and none of the
above problems)

Housing cost
burden greater
than 50% of
income (and
none of the above
problems)

Housing cost
burden greater
than 30% of
income (and
none of the above
problems)

Zero/negative
Income (and
none of the above
problems)

Table 7 – Housing Problems Table
Data
Source:

2009-2013 CHAS
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks
kitchen or complete plumbing, severe overcrowding, severe cost burden)
030%
AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of 2,875
four housing
problems
Having none of four 1,530
housing problems
Household has
225
negative income,
but none of the
other housing
problems

Renter
>5080%
AMI

>80100%
AMI

Total

030%
AMI

>3050%
AMI

1,530

235

225

4,865

840

620

570

325

2,355

1,310

1,550

995

5,385

140

610

550

510

1,810

0

0

0

225

65

0

0

0

65

>3050%
AMI

Owner
>50>8080% 100%
AMI
AMI

Total

Table 8 – Housing Problems 2
Data
Source:

2009-2013 CHAS

3. Cost Burden > 30%
0-30%
AMI

>3050%
AMI

Renter
>5080%
AMI

NUMBER OF HOUSEHOLDS
Small Related
1,435
1,200
Large Related
380
380
Elderly
1,095
390
Other
800
435
Total need by
3,710
2,405
income

520
70
110
350
1,050

Total

0-30%
AMI

3,155
830
1,595
1,585
7,165

150
20
635
115
920

>3050%
AMI

Owner
>5080%
AMI

315
85
500
30
930

300
149
295
125
869

Total

765
254
1,430
270
2,719

Table 9 – Cost Burden > 30%
Data
Source:

2009-2013 CHAS
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4. Cost Burden > 50%
0-30%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Small Related
1,335
Large Related
300
Elderly
555
Other
590
Total need by
2,780
income

Renter
>5080%
AMI

540
140
145
275
1,100

Total

20
0
0
45
65

0-30%
AMI

1,895
440
700
910
3,945

>3050%
AMI

120
10
595
115
840

Owner
>5080%
AMI

205
85
295
30
615

Total

215
145
130
75
565

540
240
1,020
220
2,020

Table 10 – Cost Burden > 50%
Data
Source:

2009-2013 CHAS

5. Crowding (More than one person per room)
030%
AMI
NUMBER OF HOUSEHOLDS
Single family
295
households
Multiple,
0
unrelated family
households
Other, non-family
30
households
Total need by
325
income

>3050%
AMI

Renter
>50>8080%
100%
AMI
AMI

Total

030%
AMI

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

435

135

175

1,040

0

0

20

20

40

85

15

25

125

4

0

0

0

4

30

0

0

60

0

0

0

0

0

550

150

200

1,225

4

0

20

20

44

Table 11 – Crowding Information – 1/2
Data
Source:

2009-2013 CHAS

030%
AMI

Renter
>30>5050%
80%
AMI
AMI

Total

030%
AMI

Owner
>30>5050%
80%
AMI
AMI

Total

Households
with Children
Present
Table 12 – Crowding Information – 2/2

**No data provided by HUD for this table
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Describe the number and type of single person households in need of housing
assistance.
According to CHAS data, there are 9,230 single person households in New Rochelle, 54% of
which are cost-burdened. This is higher than the citywide rate of household cost burden (48%),
which means households comprised of single persons in general have more difficulty in
affording housing costs than larger households. When considering tenure, about 55% of single
person homeowners are cost-burdened, compared to 53% of single person renters.

Estimate the number and type of families in need of housing assistance who are
disabled or victims of domestic violence, dating violence, sexual assault and stalking.
In 2013, 7,790 individuals in New Rochelle, or 10% of the population, reported a disability.
About 47% of all disabled individuals were over the age of 65. Approximately 17% of persons
with a disability also live in poverty, compared to 10% of people without a disability. Median
earnings for people with a disability were $32,788, compared to $39,950 for earners without a
disability. These figures underscore the struggle that many New Rochelle households that
include a person with a disability experience in finding and maintaining suitable affordable
housing.
According to the NYS Division of Criminal Justice Services, there were 1,911 victims of
domestic violence in Westchester County in 2016. The majority of victims were women (62.6%),
and the majority of crimes were simple assaults (66.5%). More specific statistics for New
Rochelle are unavailable.

What are the most common housing problems?
The most common housing problem in New Rochelle is cost burden, especially for renters.
There are 3,945 renter-occupied households with housing costs greater than 50% of their
income. In particular, renter households earning 50% of AMI or less represent 65% of the total
population with severe cost burden. Additionally, 55% of renter households are severely costburdened, compared to 42% of owner-occupied households. As shown in the attached map,
cost burden is more prevalent in the southern part of the City towards the waterfront.
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In addition to cost burden, 1,385 renter households and 54 homeowner households experience
at least one type of housing problem, including overcrowding, lack of kitchen facilities and/or
lack of complete plumbing, though there may be some overlap across these categories.
Overcrowding is the second most common housing issue and is most prevalent among renter
households in the 0-30% AMI category. Physical housing issues, the third most common
housing problem after cost burden and overcrowding, are experienced by 165 renter
households and 10 homeowner households. The problem is most severe for renter households
earning 0-50% AMI, who account for 70% of the total number of renter households with physical
housing issues.

Are any populations/household types more affected than others by these problems?
In general, households comprised of large families have more difficulty in affording housing
costs than smaller families. Elderly, non-family households (householders age 62+ who live
alone or share their home with unrelated individual/s) are more likely to experience cost-burden
overall, at a rate of roughly 60%, and renters comprise the largest portion of this group (56%).
Single person households overall are more likely to experience cost burden than families or
those with roommates. Single person households comprise the largest number of costburdened households among renters (1,750 or 55%) and homeowners (3,215 or 53%).

Describe the characteristics and needs of Low-income individuals and families with
children (especially extremely low-income) who are currently housed but are at
imminent risk of either residing in shelters or becoming unsheltered
91.205(c)/91.305(c)). Also discuss the needs of formerly homeless families and
individuals who are receiving rapid re-housing assistance and are nearing the
termination of that assistance
The lack of affordable housing makes it difficult for low-income individuals and families with
children to maintain a stable household. No data exists that would specifically enumerate or
describe the at-risk or formerly homeless population or rapid-rehousing recipients nearing
termination within the City of New Rochelle. However, according to the Yonkers/Mount
Vernon/Westchester County COC’s 2016 point-in-time count, there were 362 sheltered and 0
unsheltered homeless families with children (36% of households counted). The total number of
sheltered individuals was 1,716, and the total number of unsheltered individuals was 34.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology
used to generate the estimates:
No estimate of at-risk populations is available.
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Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
New Rochelle’s high housing costs, evident through the CHAS estimates that 48% of all
households and 82% of all households earning less than 50% of AMI are cost-burdened, make
it difficult for low-income individuals and families to maintain a stable household. According to
2009-2013 ACS 5-Year Estimates, 12.4% of the City’s population lives below the poverty level,
and 8.6% of the population aged 16 and over is unemployed. Unemployment and poverty
contribute to increased risk of homelessness.

Discussion
Nearly half of all households in New Rochelle pay more than 30% of their income towards
housing costs, and over half of all households earning less than 50% of area median income
pay more than 50% of their income towards housing. This indicates a strong need for affordable
housing options in New Rochelle, especially for low- and moderate-income individuals and
families.
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 (b)(2)
NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)

Please see the City’s 2017 Assessment of Fair Housing for a detailed discussion of disproportionate housing needs.
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NA-35 Public Housing – 91.205(b)
Introduction
The City of New Rochelle’s public housing program is operated by the New Rochelle Municipal Housing Authority (NRMHA), which
was established in 1941. Currently (May 2018), NRMHA operates three public housing developments: La Rochelle Place (91
senior/disabled units); Queen City (112 senior/disabled units), and Peter Bracey Apartments (100 family units). The units in La
Rochelle Place and Queen City are scheduled for Rental Assistance Development (RAD) Program conversion to Project-Based
Vouchers on June 20, 2018. NRMHA may seek Section 18 approval from HUD for the disposition of the Peter Bracey development.
The NRMHA has sent in a notice of inquiry to apply for RAD for Peter Bracey Apartments.
The City operates a Housing Choice Voucher program independently of NRMHA, with 912 households living in voucher-assisted
housing in 2018.
The data tables below contain information provided by HUD.

Totals in Use
Program Type
Vouchers
Certificate

ModRehab

Public
Housing

Total

Project based

Tenant based

0

0

0

932

0

932

# of units vouchers in
use

Special Purpose Voucher
Veterans
Family
Affairs
Disabled
Unification
Supportive
*
Program
Housing

0

0

Table 13 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source:

PIC (PIH Information Center)

Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

NEW ROCHELLE, NY

32

0

Characteristics of Residents
Program Type

Average Annual Income
Average length of stay
Average Household size
# Homeless at admission
# of Elderly Program Participants
(>62)
# of Disabled Families
# of Families requesting
accessibility features
# of HIV/AIDS program participants
# of DV victims

Vouchers
Special Purpose Voucher
Veterans
Tenant Family
Affairs
based
Unification
Supportive
Program
Housing

Certificate

ModRehab

Public
Housing

Total

Project based

0
0
0
0

0
0
0
0

0
0
0
0

19,402
10
2
0

0
0
0
0

19,402
10
2
0

0
0
0
0

0
0
0
0

0

0

0

274

0

274

0

0

0

0

0

235

0

235

0

0

0

0

0

932

0

932

0

0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

Table 14 – Characteristics of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)
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Race of Residents
Program Type
Vouchers
Race

Special Purpose Voucher
Veterans
Family
Affairs
Disabled
Unification
Supportive
*
Program
Housing

Certificate

ModRehab

Public
Housing

Total

Project based

Tenant based

0
0
0

0
0
0

0
0
0

394
527
6

0
0
0

394
527
6

0
0
0

0
0
0

0
0
0

0

0

0

3

0

3

0

0

0

0
0

0
0

0
0

2
0

0
0

2
0

0
0

0
0

0
0

White
Black/African American
Asian
American Indian/Alaska
Native
Pacific Islander
Other

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 15 – Race of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)

Ethnicity of Residents
Program Type
Ethnicity

Certificate

Hispanic
Not Hispanic

0
0

ModRehab

0
0

Public
Housing

0
0

Total

Project based

195
737

0
0

Vouchers
Tenant Special Purpose Voucher
based
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

195
737

0
0

0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 16 – Ethnicity of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)
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0
0

Section 504 Needs Assessment:
Describe the needs of public housing tenants and applicants on the waiting list for
accessible units:
Section 504 of the Rehabilitation Act of 1973 and 24 CFR Part 8 requires that 5% of all public
housing units be accessible to persons with mobility impairments. Another 2% of public housing
units must be accessible to persons with sensory impairments. In addition, an Authority’s
administrative offices, application offices and other non-residential facilities must be accessible
to persons with disabilities. Currently, the NRMHA is in compliance with the Section 504
accessibility requirements.
Citywide, 39% of public housing residents, 11% of Project-Based Housing Choice Voucher
residents, 22% of NRMHA’s HCV holders, and 20% of the City’s HCV holders have a disability.
The available figures indicate that at least some of the publicly supported or affordable housing
stock is accessible, even if not all to the same degree. However, the fact that the City’s HCV
waiting list currently has over 1,000 households with a member with a disability implies that the
existing accessible stock is severely inadequate.
Both the City HCV Program’s and NRHMA’s Admissions and Continued Occupancy Policies
(ACOP) includes a preference for those unable to work because of age and disability. This
preference is extended equally to an applicant whose head or spouse are age 62 or older or are
receiving Social Security Disability Income. Notwithstanding other preferences, families who are
elderly or disabled are offered housing before other single persons.

Most immediate needs of residents of Public Housing and Housing Choice voucher
holders
The greatest needs of households currently living in public housing continue to be stable,
decent living conditions and access to opportunity, in the form of employment, education, or
transportation connections to neighborhood amenities. NRMHA continues to address the most
immediate needs of its public housing residents by keeping the maximum number of public
housing units possible available and in good condition. For both residents of public housing and
housing choice voucher holders, an adequate supply of units affordable and available to eligible
applicants remains a need, along with employment opportunities and barrier removal for the
elderly and disabled.

How do these needs compare to the housing needs of the population-at-large
The population-at-large includes households that share the needs of public housing residents
and voucher holders because the resources available to the agencies running these housing
programs are insufficient to meet local need. Until a unit or voucher becomes available,
households on the public housing and Housing Choice Voucher waiting lists continue to subsist
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on extremely low incomes in housing conditions that are likely unaffordable, inadequate, or
both.

Discussion
HUD’s FY 2016 calculated median income in Westchester County is $107,800 for a family of
four and $75,500 for an individual. This is the benchmark used by the City in its housing
assistance programs, even though it is significantly higher than the City’s median household
income of $70,000 and median non-family income of $41,000. Stakeholders consulted during
the AFFH process stated that HUD’s income limit for the City is too high to properly address the
needs of low-income families in New Rochelle.
Staff from both the NRMHA and City HCV programs reported that voucher holders often have
difficulty finding apartments because landlords can receive higher market rents than HUD’s fair
market rent payment standards. Even the fair market rent limit for tenant-based rental
assistance (TBRA), which is higher than HCV, is lower than the non-subsidized market rents.
The City’s return rate of HCVs is approximately 70% due to vouchers expiring before the
household can find a suitable apartment; NRMHA’s return rate is lower but their HCV program is
much smaller than the City’s.
These comments from staff and stakeholders, along with data generated by HUD for the
Consolidated Plan, indicate that the existing publicly assisted housing programs do not satisfy
the need for affordable housing in New Rochelle.
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NA-40 Homeless Needs Assessment – 91.205(c)
Introduction:
The following information was collected from the January 2018 NY-604 Yonkers, Mount Vernon/Westchester County Continuum of
Care (COC) Point-in-Time Count, which includes the City of New Rochelle.
Population

Estimate the # of persons
experiencing homelessness
on a given night
Unsheltered
Sheltered

Persons in Households with
Adult(s) and Child(ren)
Persons in Households with
Only Children
Persons in Households with
Only Adults
Chronically Homeless
Individuals
Chronically Homeless
Families
Veterans
Unaccompanied Youth
Persons with HIV
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0

1,216

0

10

44

557

14

150

0

11

3
4
N/A

42
69
N/A

Estimate the #
experiencing
homelessness
each year

NEW ROCHELLE, NY

Estimate the
# becoming
homeless
each year

Estimate the #
exiting
homelessness
each year

Estimate the #
of days persons
experience
homelessness
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If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience
homelessness," describe these categories for each homeless population type
(including chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth):
Data specific to New Rochelle describing persons entering and exiting homelessness and
length of homelessness is unavailable. The following information is for the entire Continuum of
Care.
According to the 2018 Point-in-Time Count (PIT), there were 150 chronically homeless
individuals, including 24 persons in chronically homeless families. Fourteen of the chronically
homeless individuals were unsheltered, none of whom were in families.
There were 396 homeless families with children according to the PIT. Of these families, 201
were living in transitional housing and 195 were counted in emergency shelters.
There were 73 unaccompanied youth according to the PIT, 69 of whom were sheltered, with
four unsheltered, and seven of whom were under age 18.
There were 45 homeless veterans; three were unsheltered. Of the 28 homeless veteran
households, 27 were single-person households. The remaining homeless veteran household
was residing in transitional housing.
Note: HUD issued a Final Rule regarding the definition of “chronic homelessness” on December
15, 2015. According to the definition, a ‘‘chronically homeless’’ individual refers to an individual
with a disability who is homeless (lives either in a place not meant for human habitation, a safe
haven, or in an emergency shelter), or in an institutional care facility if the individual has been
living in the facility for fewer than 90 days and had been homeless immediately before entering
the institutional care facility. In order to meet this definition, the individual also must have been
living as described above continuously for at least 12 months, or on at least four separate
occasions in the last 3 years, where the combined occasions total a length of time of at least 12
months. Each period separating the occasions must include at least 7 nights of homelessness.
Chronically homeless families are families with heads of household who meet the definition of a
chronically homeless individual.

Estimate the number and type of families in need of housing assistance for families
with children and the families of veterans.
In the COC, 1,216 individuals in 396 homeless families with children and 45 veterans were
counted as part of the 2018 PIT. These categories may overlap. Of the individuals in families
with children, 729 were under 18, 101 were between the ages of 18 and 24, and 386 were over
age 24. No families with children were unsheltered.
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Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
Race
Black or African American individuals accounted for 1,310 (72%) of all homeless persons during
the Point-in-Time Count. Of this group, 712 were counted in emergency shelters, 575 resided in
Transitional Housing, and 23 were unsheltered.
White individuals accounted for 457 (25%) of all homeless persons during the PIT. Of this
group, 328 were counted in emergency shelters, 111 resided in Transitional Housing, and 18
were unsheltered.
Multiracial individuals accounted for 37 (2%) of all homeless persons during the PIT. Of this
group, 23 were counted in emergency shelters, 13 resided in Transitional Housing, and one was
unsheltered.
American Indian or Alaska Native individuals accounted for four (<1%) of all homeless persons
during the PIT. Of this group, two were counted in emergency shelters, one resided in
Transitional Housing, and one was unsheltered.
Native Hawaiian or Other Pacific Islander individuals accounted for 15 (<1%) of all homeless
persons during the PIT. Of this group, 13 were counted in emergency shelters, and two resided
in Transitional Housing.
Four Asian individuals were counted during the Point-in-Time Count. Three were reported as
living in emergency shelters, and one was unsheltered.

Ethnicity
There were 438 (24%) Hispanic/Latino homeless persons across the COC. Of this group, 283
were counted in emergency shelters, 140 resided in Transitional Housing, and 15 were
unsheltered.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
According to the 2018 Point-in-Time Count, there were 1,783 sheltered homeless individuals
(957 households) and 44 unsheltered homeless individuals (43 households) in the Yonkers,
Mount Vernon/Westchester County COC. Of the sheltered homeless reported, 1,081 individuals
(697 households) were counted in emergency shelters and 702 individuals (260 households)
resided in transitional housing facilities. Households living in emergency shelters included 495
without children, 195 household with at least one adult and one child, and seven households
with only children. Households living in transitional housing included 58 households without
children, 201 households with at least one adult and one child, and one household with only
children.
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Discussion:
Hope Community Services is the City’s primary partner in serving homeless individuals and
families. Programs include the Homeless Resource Center, transitional housing (including
housing for LGBTQ youth), a soup kitchen, and rapid re-housing.
Beginning January 2016, the City began to use HOME funds to establish a new Tenant-Based
Rental Assistance (TBRA) program to move homeless individuals out of local emergency
shelters and off the streets into permanent housing. The program is also operated by HOPE and
serves homeless people aged 18 and over who are in the OASIS overnight emergency shelter
or found living in New Rochelle on the streets, in cars, or in other places not designed for
human habitation. All of those served have very low incomes (0-50% of the area median family
income).
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b, d)
Introduction:
Persons with special needs include the elderly and frail elderly, persons with developmental and
physical disabilities, persons suffering from drug and alcohol addiction, and persons living with
HIV/AIDS. Generally, individuals who have special needs are typically extremely low income
and face tremendous challenges finding housing that they can afford. Individuals with special
needs also require supportive services in addition to housing that they can afford. Public and
private sources have much smaller funds available for these purposes, making it difficult for
non-profit organizations to develop and operate housing and supportive service programs.

Describe the characteristics of special needs populations in your community:
Elderly and frail elderly
Elderly persons are more likely to live on fixed, very low incomes or require special supportive
service to complete their daily routines. This means elderly residents especially need affordable
housing options and easy access to service providers.
According to 2010-2014 CHAS data, 26.9% of City households contain at least one person age
62 or over. Over 58% of these households are low- and moderate-income, earning 80% or less
of the area’s median family income. In addition, the Census reported that 33.9% of persons 65
years and over had at least one disability in 2013, 17.2% of whom experienced an independent
living difficulty.
Developmental and physical disabilities
There were 7,154 persons with disabilities in New Rochelle in 2013, representing 9.3% of the
population. The two most common disabilities reported were ambulatory meaning difficulty
walking or moving around, and independent living meaning difficulties with tasks required for
living alone. Individuals with ambulatory disabilities generally require accessible housing units,
and individuals with independent living disabilities may require assisted living facilities.
Approximately 16.9% of persons with a disability also live in poverty compared to 10% of people
without a disability.
Mental health and substance abuse
According to Northwell Health’s Community Service Plan 2016-2019 for the Westchester
County Service Area, the percent of Westchester adults reporting 14 or more days with poor
mental health in the last month was 9.9% compared to 11% in New York State (NYS) and the
NYS Prevention Agenda Objectives (NYSPAO) of 7.8%. Prevention Quality Indicators (PQI)
data for mental health emergency department visits showed increased rates in New Rochelle.
Westchester County’s rate of binge drinking is 18%, slightly below NYS (19%) and above the
NYSPAO of 13.4%. Drug-related Westchester County hospitalizations (per 10,000) were 23.5,
well above the NYS average and the NYSPAO (26). PQI data for substance abuse emergency
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department visits showed increased rates in New Rochelle. New York opioid and heroin death
rates were higher than any other state and rose by 2000% from heroin and 200% from opioids.
Westchester County heroin and opioid death rates were 4.2% and 4.9%, respectively.

What are the housing and supportive service needs of these populations and how are
these needs determined?
The non-homeless special needs populations in the City of New Rochelle have a wide range of
service needs, including transitional housing, supportive housing, counseling, case
management, transportation to health care facilities and employment and more. Because there
is no reliable source of data that enumerates these subpopulations, data and information used
to determine priority supportive housing and supportive service needs of the non-homeless
special needs populations in the City were derived from interviews and focus group sessions
conducted with organizations that serve special needs populations.

Discuss the size and characteristics of the population with HIV/AIDS and their families
within the Eligible Metropolitan Statistical Area:
Westchester County was home to 60 individuals living with AIDS in 2014 according to the HARS
annual report. This is the highest number of AIDS cases among all counties in New York.
Between 2010 and 2012, New Rochelle had a rate of newly diagnosed HIV cases per 100,000
(aged 13+) of 12.3 compared to Westchester County’s 11.7 and NYS’s 19.
According to Northwell Health’s more recent Community Service Plan 2016-2019 for the
Westchester County Service Area, Westchester County’s newly diagnosed HIV case rate (per
100,000) was 12.2, lower than the NYS rate (19), the US rate (17), and well below the NYSPAO
(23).
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NA-50 Non-Housing Community Development Needs – 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
Through CDBG funds, the City of New Rochelle can fund the construction, rehabilitation, or
installation of public facilities. Eligible public facilities include neighborhood facilities (such as
educational centers, parks, recreation centers, and libraries) and facilities for special needs
populations (such as homeless shelters, elderly facilities, or centers for disabled persons).
Public Facilities needs include:





Improved/additional parks and recreation facilities, including improvements to
accessibility
Additional greenspace downtown
Additional /expansion of existing community centers
Public space for low-income residents downtown

How were these needs determined?
The City facilitated a series of stakeholder interviews, public meetings, and an online resident
survey and requested feedback on needs across the community.

Describe the jurisdiction’s need for Public Improvements:
Through CDBG funds, the City can also fund the construction, rehabilitation, or installation of
public improvements. Public improvements include, but are not limited to, street and sidewalk
improvements, water and sewer installation, and maintenance and ADA compliance
construction and rehabilitation.
Public Improvements needs include:




Accessibility improvements to sidewalks, intersections, and street crossings, especially
in areas around the train station
Gateway improvements
Improvements as identified by the City’s Complete Streets Plan

How were these needs determined?
The City facilitated a series of stakeholder interviews, public meetings, and an online resident
survey and requested feedback on needs across the community.
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Describe the jurisdiction’s need for Public Services:
Through CDBG funds, the City can fund an array of public services. Eligible public services
include, but are not limited to, homeless services, education and workforce development
programs, homebuyer counseling, elderly care and programs, and child care and health
services.
Public Services needs include:





Increased transit service to other parts of Westchester County
Workforce training and job placement
Affordable childcare options, including full day pre-school
Expanded youth services and programs for after school and during the summer,
including services designed for children with special needs

How were these needs determined?
The City facilitated a series of stakeholder interviews, public meetings, and an online resident
survey and requested feedback on needs across the community.
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Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
New Rochelle, NY is an incorporated city in Westchester County only a few miles north of the
Bronx neighborhood of New York City. The housing stock in New Rochelle is largely multi-family
(58%) and split roughly evenly between renter- and owner-occupied. Median housing values for
the City in 2013 ($559,100) were slightly higher than Westchester County ($518,400), but much
more than those in Bronx County ($374,500). Gross rent follows a similar pattern, with a 2013
median of $1,304, $1,325, and $1,032 for New Rochelle, Westchester County, and Bronx
County, respectively.
This market analysis identifies the need to preserve existing affordable housing opportunities
while advancing efforts to create a diverse supply of additional affordable units. Ultimately, the
City is working to ensure that a mix of housing types exists to accommodate households of all
types and income levels. The City’s housing strategies will be especially guided by the
increasing mismatch between incomes and housing costs and the specific accommodations
necessary to ensure that special needs populations have adequate affordable housing options
with appropriate supportive services where needed.
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MA-10 Number of Housing Units – 91.210(a)&(b)(2)
Introduction
The housing stock in New Rochelle is principally multi-family (58%) and split between renterand owner-occupied. The majority of multi-family units are located in large (20 or more units)
buildings, and the highest concentrations of such buildings are in areas around the urban core
of the City. With 12.4% of the City’s population living in poverty, the need for more affordable
housing, both owner- and renter-occupied, is strong throughout the community.
Of the 14,070 owner-occupied units in the City, 74% consist of three or more bedrooms. This is
in stark comparison to renter-occupied units, of which only 19% include three or more
bedrooms. One- and two-bedroom units are the smallest category of owner-occupied housing,
but the vast majority of renter households live in these types of units.

All residential properties by number of units
Property Type
Number
1-unit detached structure
11,383
1-unit, attached structure
1,163
2-4 units
4,823
5-19 units
2,325
20 or more units
10,307
Mobile Home, boat, RV, van, etc.
13
Total
30,014
Table 17 – Residential Properties by Unit Number
Data
Source:

%
38%
4%
16%
8%
34%
0%
100%

2009-2013 ACS

Unit Size by Tenure
Owners
Number
No bedroom
1 bedroom
2 bedrooms
3 or more bedrooms
Total
Data
Source:

%

85
1%
1,407
10%
2,195
16%
10,383
74%
14,070
101%
Table 18 – Unit Size by Tenure

Renters
Number
1,159
5,473
4,777
2,723
14,132

%
8%
39%
34%
19%
100%

2009-2013 ACS
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Describe the number and targeting (income level/type of family served) of units
assisted with federal, state, and local programs.
The City administers a variety of housing programs to assist low- and moderate-income
residents to afford and maintain housing. These are funded through federal Community
Development Block Grant, HOME Investment Partnerships, and Housing Choice Voucher
programs, through which the City utilizes public funds to address the priority needs and specific
objectives identified in the Consolidated Plan, as well as through local funding sources.
The City's residential rehabilitation program provides financial assistance to single-family
homeowners to make repairs to their home such as electrical, heating, plumbing, roofing, and
energy efficient windows and doors. The program addresses the need to maintain New
Rochelle’s aging housing stock. In FY 2016 the City completed five rehabilitation projects on
owner-occupied homes. The City’s residential rehabilitation program is currently closed.
Heritage Homes Phase I consisting of 131 affordable housing units was completed in December
2013 and occupied in January 2014. Of those 131 dwelling units, 121 were occupied by former
residents of Robert Hartley Houses, the adjacent public housing site. Phase II consisted of 56
units, all of which are occupied by former Hartley House residents.
The Heritage Homes Phase Ill groundbreaking for an additional 42 units took place on April 21,
2017 with construction completed in 2017. Two former Hartley House residents are living in
Phase III units. The Heritage Homes development is complete and contains a total of 229 units
of affordable housing.
In 2017, the City continued its Tenant Based Rental Assistance Program (TBRA) to assist with
housing the homeless population in New Rochelle. Nineteen households were identified by
HOPE Community Services at the City's Homeless Resource Center as being eligible under the
program guidelines. In 2017, seven additional households were added to the program, and four
households have transitioned off the TBRA program.
In 2017, the City's Housing Choice Voucher office provided 912 housing choice vouchers to
income eligible households. In addition, the New Rochelle Municipal Housing Authority
(NRMHA) issued 393 Housing Choice Vouchers. This HUD funded program provided rental
subsidies to a total of 1,305 extremely low-, low- and moderate-income households who would
otherwise be priced out of the housing market.
New Rochelle adopted an affordable housing ordinance on March 21, 2006 which requires
developers of new residential units to set aside 10% of their units for low- or moderate-income
households. Developers that choose not to construct affordable housing units are required to
pay a fee to the City's Affordable Housing Fund. These funds are used as local resources to
assist with the provision of affordable housing units. Recently, the payment-in-lieu-of amount
required for the set-aside affordable units has been increased to make it more financially
feasible for developers to include the required affordable units onsite in their projects.
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Provide an assessment of units expected to be lost from the affordable housing
inventory for any reason, such as expiration of Section 8 contracts.
According to the National Low Income Housing Coalition’s National Housing Preservation
database on expiring project-based rental assistance, which includes project-based Section 8,
Section 202, Section 811, RAP, LIHTC, and HOME, there are 2,062 actively subsidized units in
the City. In the absence of intervention to preserve affordability, 831 of these units are at-risk to
convert to market-rate when the rental assistance or affordability period expires within the next
ten years.
Property Name
Main Osborne
Heritage Homes
Parkside Place
Huguenot Houses
New York City
Soundview Apartments
Rockwell Terrace
Soundview Apartments

Property Address
4 Everett St
1 Heritage Ln
570 5th Ave
16 Locust Ave
8757 Bay 16th St
363 Pelham Rd
129 Lockwood Ave
40 Willow Dr

Subsidy End Date Total Units
12/31/2026
11
12/31/2026
131
12/31/2022
176
9/30/2022
152
7/11/2020
16
6/30/2020
136
12/31/2019
73
12/31/2019
136

Because significant government funding has been invested in these properties, this housing is
some of the most affordable housing in the City. New Rochelle will continue to monitor this
database over the next five years to assess if and when any units could be lost due to expiring
contracts and what actions the City can take to facilitate the preservation of these units.

Does the availability of housing units meet the needs of the population?
No. Like most of the nation, the City is currently experiencing a shortage of affordable and
available rental units for extremely low-, low-, and moderate-income households. The City’s
Housing Choice Voucher program alone has a waiting list of 5,500 families. This clearly
indicates an unmet need for affordable housing within the general population. There is also a
concern for providing housing for lower income households as federal housing subsidies expire.
Furthermore, as demonstrated by the CHAS data analyzed in the Needs Assessment, costburden is a problem for both owners and renters.

Describe the need for specific types of housing:
There is a need for safe, sanitary, accessible, and affordable housing throughout the City.
Specifically, there is a strong need for housing affordable to households earning less than 50%
of the median income, and practical options are needed to ensure the availability of accessible
units for the elderly and people with physical disabilities.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction
Housing costs in New Rochelle have increased since 2000 after adjusting for inflation, while
median incomes decreased in the same period.
The HUD-provided table below indicates the number of affordable units available to households
with various income levels. The 5,400 rental units identified as affordable to households below
50% of the HUD-adjusted Median Family Income (HAMFI) represent 38.2% of the rental
housing inventory in the City. This supply of units cannot accommodate the 7,320 households
earning less than 50% of HAMFI.
In Westchester County, the 2013 Fair Market Rent (FMR) for a two-bedroom apartment was
$1,468. In order to afford this level of rent and utilities without paying more than 30% of income
on housing, a household must earn $4,893 monthly or $58,720 annually. Assuming a 40-hour
work week, 52 weeks per year, the level of income translates into a Housing Wage of $28.23,
just under twice the $15 rate that Westchester County employers will be required to pay by
2021.

Cost of Housing

Median Home Value

Base Year: 2000
299,900

Most Recent Year: 2013
559,100

($401,674.68 in 2013 dollars)

Median Contract Rent

% Change
86%
(39% adjusted)

801

1,190

($1,072.83 in 2013 dollars)

49%
(11% adjusted)

Table 19 – Cost of Housing
Data Source:

2000 Census (Base Year), 2009-2013 ACS (Most Recent Year)

Rent Paid
Less than $500
$500-999
$1,000-1,499
$1,500-1,999
$2,000 or more
Total

Number

%
2,095
2,776
5,658
2,408
1,195
14,132

14.8%
19.6%
40.0%
17.0%
8.5%
100.0%

Table 20 - Rent Paid
Data
Source:

2009-2013 ACS
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Housing Affordability
% Units affordable to
Households earning
30% HAMFI
50% HAMFI
80% HAMFI
100% HAMFI
Total
Data
Source:

Renter

Owner

1,810
3,590
7,395
No Data
12,795
Table 21 – Housing Affordability

No Data
470
875
1,645
2,990

2009-2013 CHAS

Monthly Rent
Monthly Rent ($)
Fair Market Rent
High HOME Rent
Low HOME Rent
Data
Source:

Efficiency (no
1 Bedroom
2 Bedroom
bedroom)
1,036
1,245
1,510
1,062
1,250
1,502
945
1,012
1,215
Table 22 – Monthly Rent

3 Bedroom

4 Bedroom

1,942
1,727
1,403

2,229
1,906
1,565

HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?
No. The table above shows that there is insufficient housing for extremely low- and low-income
households in the City. According to CHAS data analyzed in the Needs Assessment, there are
9,720 households earning between 0% and 50% of the median family income in the City.
However, there are only 5,870 housing units affordable to these households, accommodating
for just 60% of this population.

How is affordability of housing likely to change considering changes to home values
and/or rents?
According to the table above, between 2000 and 2013 the median home value and median
contract rent in New Rochelle increased by 39% and 11%, respectively, after adjusting for
inflation. Over the same period, the median household income has decreased in terms of real
dollars by 7% for homeowners and 12% for renters as shown in the table below. This means
that housing has become less affordable overall during the past ten years. If these trends
continue, then housing affordability will become an even higher barrier for more City residents.
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Tenure

2000 Median Income

2013 Median Income

Change

$115,806
$42,976

-7.2%
-12.1%

(1999 dollars; adjusted for inflation)

Owner Households
Renter Households
Data Source:

$124,743
$48,902

2000 Census; 2009-2013 ACS; BLS Inflation Calculator.

New residential development is occurring downtown. These new additions to the housing stock,
including affordable units required by the City’s affordable housing ordinance, may alleviate
some pressure on the local housing market.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might
this impact your strategy to produce or preserve affordable housing?
The City’s median contract rent ($1,190) is lower than the HOME fair market rent for 1-bedroom
apartments and larger. This means that a household receiving a tenant-based rental subsidy
should be able to afford most homes within New Rochelle. However, this does not mean that
the supply of median priced homes is sufficient to satisfy everyone receiving a subsidy. In fact,
interviewees described situations in which residents have a difficult time securing affordable
housing for a number of reasons, including a lack of available affordable units.
As detailed above, housing costs in the City are increasing at faster rates than incomes. As
housing construction and rehabilitation costs rise, it will be increasingly difficult to produce much
needed affordable housing and at an optimal rate.
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
Introduction
The following data provides an overview on the condition of housing in New Rochelle.

Definitions
Standard Condition: No major structural defects; adequate plumbing and kitchen facilities;
appearance which does not create a blighting influence; and the house meets additional, more
stringent, local standards and building codes, including lead-based paint clearance.
Substandard Condition but Suitable for Rehabilitation: The nature of the substandard condition
makes rehabilitation both financially and structurally feasible.
Housing Conditions: Condition of units is assessed using the same criteria as in the Needs
Assessment. This includes: 1) lacks complete plumbing facilities, 2) lacks complete kitchen
facilities, 3) more than one person per room, 4) cost burden (amount of income allocated to
housing) is greater than 30%, and 5) complies with applicable building code standards.

Condition of Units
Condition of Units
With one selected Condition
With two selected Conditions
With three selected Conditions
With four selected Conditions
No selected Conditions
Total
Data
Source:

Owner-Occupied
Number
%
5,838
41%
81
1%
0
0%
0
0%
8,151
58%
14,070
100%
Table 23 - Condition of Units

Renter-Occupied
Number
%
7,389
896
44
0
5,803
14,132

52%
6%
0%
0%
41%
99%

Owner-Occupied
Number
%
613
4%
921
7%
5,399
38%
7,137
51%
14,070
100%
Table 24 – Year Unit Built

Renter-Occupied
Number
%
1,450
891
4,716
7,075
14,132

10%
6%
33%
50%
99%

2009-2013 ACS

Year Unit Built
Year Unit Built
2000 or later
1980-1999
1950-1979
Before 1950
Total
Data
Source:

2009-2013 CHAS
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Risk of Lead-Based Paint Hazard
Risk of Lead-Based Paint Hazard

Owner-Occupied
Number
%
12,536
89%

Total Number of Units Built Before 1980
Housing Units build before 1980 with children
present
535
Table 25 – Risk of Lead-Based Paint
Data
Source:

4%

Renter-Occupied
Number
%
11,791
83%
270

2%

2009-2013 ACS (Total Units) 2009-2013 CHAS (Units with Children present)

Vacant Units
Suitable for
Rehabilitation

Not Suitable for
Rehabilitation

Total

Vacant Units
Abandoned Vacant Units
REO Properties
Abandoned REO Properties
Table 26 - Vacant Units

Need for Owner and Rental Rehabilitation
Older housing typically requires more continual maintenance than newly built housing. In the
absence of routine maintenance, older housing can quickly become substandard. A common
age threshold used to signal a potential deficiency is around 50 years or more. The age of the
housing stock in New Rochelle is much older than the U.S. overall. Over 18.9% of the nation’s
overall housing stock was built before 1950; for New Rochelle, 50.3% of units were built before
1950.
Owner- and renter-occupied housing units have similar percentages of units built in the four time
periods presented in the table below. However, the rental market has also seen more new
construction since 2000 compared to owner-occupied units.
Year Built

Owner

Renter

Built 2000 or later

4.4%

10.3%

Built 1980 to 1999

6.5%

6.3%

Built 1950 to 1979

38.4%

33.4%

Built 1949 or earlier

50.7%

50.1%

Data Source:

2009-2013 ACS

Renter-occupied units have a slightly higher prevalence (52%) of having at least one selected
condition than owner-occupied units (41%). It is uncommon for both owner- and renter-occupied
units to have more than one selected condition. This may indicate that more renter-occupied
units require rehabilitation than owner-occupied, although “selected condition” includes cost
burden and overcrowding, which are not reflections of the physical state of the unit.
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Estimated Number of Housing Units Occupied by Low- or Moderate-Income Families
with LBP Hazards
Lead-based paint was banned from residential uses in 1978. All houses constructed before
1978 are therefore considered at risk for containing lead-based paint.
According to 2009-2013 CHAS data, 2,445 low- and moderate-income households (80% HAMFI
and below) with at least one child age 6 or younger live in housing units built before 1980.
These households, 8.7% of all households, are at risk for lead-based paint hazards.
Nationally, the prevalence rate for blood lead levels greater than or equal to 10 ug/dl was
approximately 0.5%. in 2014 (latest available data). Westchester County’s prevalence rate was
slightly lower at 0.42%.
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MA-25 Public and Assisted Housing – 91.210(b)
Introduction
The mission of the New Rochelle Municipal Housing Authority (NRMHA), established in 1941, is “to provide decent, safe, and
affordable housing for low- and moderate-income residents of New Rochelle. The NRMHA works to create and sustain viable
neighborhoods where residents can grow and prosper.” In addition to NRMHA’s public housing unit and Housing Choice Vouchers
(HCV), the City operates its own HCV program.
The data tables presented in this section were pre-populated by the HUD eCon Planning Suite. In many instances, the data is either
incorrect or out of date; however, no changes can be made. Where data were available, supplemental tables are provided.

Totals Number of Units
Program Type
Certificate

ModRehab

Public
Housing

Total

Project based

Vouchers
Tenant Special Purpose Voucher
based
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

# of units vouchers
1,127
available
# of accessible units
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 27 – Total Number of Units by Program Type
Data
Source:

0

0

PIC (PIH Information Center)
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0

Describe the number and physical condition of public housing units in the
jurisdiction, including those that are participating in an approved Public Housing
Agency Plan:
As of May 2018, the following NRMHA developments were available:





La Rochelle Manor (senior) – 112 units
Queen City Towers (senior) – 91 units
Bracey House – 100 units
Heritage Homes – 229 units

NRMHA currently (May 2018) administers 397 tenant-based Housing Choice Vouchers.
However, on June 20, 2018, NRMHA is converting to Project-Based Voucher Assistance under
the Rental Assistance Demonstration (RAD) Program. Through this conversion, NRMHA will
administer an additional 203 Project-Based Vouchers and have only 100 units of public housing.
NRMHA receives a Capital Fund Grant annually from HUD to make capital repairs and to
support operating expenses for the units which comprise its housing complexes. These
buildings, ranging from 50 to 70 years of age, receive roof replacement, new plumbing systems,
heating systems, elevator repairs, and installation of new appliances and miscellaneous
apartment upgrades which have been prioritized in NRMHA's Annual Plan and approved by
HUD.

Public Housing Condition
Public Housing
Development
Queen City Tower
Bracey Apts

Average Inspection
Score

38c
69b
Table 28 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the
jurisdiction:
Over the next five years, NRMHA is looking to do a RAD conversion or demolition-disposition at
Peter Bracey Apartments.

Describe the public housing agency's strategy for improving the living environment
of low- and moderate-income families residing in public housing:
NRMHA is converting to Project-Based Voucher (PBV) Assistance under the Rental Assistance
Demonstration (RAD) Program. RAD was designed by HUD to assist in addressing the capital
needs of public housing by providing NRMHA with access to private sources of capital to repair
and preserve its affordable housing assets. Upon conversion, NRMHA’s Capital Fund Budget
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will be reduced by the pro rata share of Public Housing Developments converted as part of the
Demonstration, and NRMHA may also borrow funds to address their capital needs. NRMHA
may contribute Operating Reserves, up to $100,000 in public housing funds on predevelopment
conversion costs per CHAP and Capital Funds (CFP) in an amount to be determined towards
the conversion.
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MA-30 Homeless Facilities and Services – 91.210(c)
Introduction
Westchester County is the lead agency for the Westchester County of Continuum of Care
(COC). HOPE Community Services has been designated by the City of New Rochelle to
represent New Rochelle in the COC.
In New Rochelle, the County provides funding for 53 beds to provide temporary housing for
homeless persons: Oasis (25 beds), Providence House for mothers and children (7 beds), and
Volunteers of America (21 beds). The Oasis Shelter and Providence House operate year-round.
Referrals by the Department of Social Services are not required for individuals to stay overnight
at these shelters. Emergency, temporary housing is available on a walk-in-basis as needed.
The 2009 Continuum of Care Homeless Inventories for the Yonkers/Mount Vernon/New
Rochelle region lists a total of 4,034 beds exist for homeless persons as follows:




644 year-round "shelter" beds. The majority of these beds are for use by single adults,
both male and female, operated by Westhab, Sharing Community, and Westcop.
1,898 "year-round" transitional beds. Nearly half of the available units are categorized as
transitional, most of which are reserved for families with children.
1,492 permanent permanent/supportive housing beds. Supportive housing, in its
broadest definition, is housing linked with social services tailored to the needs of the
population being housed. Transitional housing is viewed more as a program, with social
services the primary focus, than as housing. The major focus of transitional housing is to
help people increase their coping and life management skills to resolve crises in their
lives, gain access to community-based resources, and move into independent
permanent housing. The majority of permanent supportive housing is offered by Sharing
Community, Inc. and Westhab, Inc. The rents for these units come from Westchester
County's Shelter Plus Care program, New York State Office of Mental Health, County
Section 8, and New York State Veterans Administration.
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Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds
Year Round Beds
(Current & New)
Households with Adult(s) and
Child(ren)
Households with Only Adults
Chronically Homeless Households
Veterans
Unaccompanied Youth

Voucher /
Seasonal /
Overflow Beds

Transitional
Housing Beds
Current & New

Permanent Supportive Housing
Beds
Current & New
Under
Development

548

780

441

407

183

931

Table 29 - Facilities and Housing Targeted to Homeless Households
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Describe mainstream services, such as health, mental health, and employment
services to the extent those services are used to complement services targeted to
homeless persons
There are many social service agencies working in New Rochelle and throughout Westchester
County that provide benefits to very low and low-income individuals and families in order to
address the needs of homeless persons. These organizations serve the needs of those who
have already become homeless. These agencies include the following:








HOPE, Inc.
Sharing Community, Inc.
Arc of Westchester
Westchester Community Opportunity Program (WestCop)
Westchester County Department of Social Services
Westhab
Westchester Residential Opportunities (WRO)

These organizations provide many services to homeless or at-risk residents, including but not
limited to counseling, case management, life skills training, financial literacy classes, and victim
advocacy. These services help residents develop skills and knowledge to transition into
permanent supportive housing or independent living and to gain steady employment. The
ultimate goal of providing supportive services is self-sufficiency.

List and describe services and facilities that meet the needs of homeless persons,
particularly chronically homeless individuals and families, families with children,
veterans and their families, and unaccompanied youth. If the services and facilities are
listed on screen SP-40 Institutional Delivery Structure or screen MA-35 Special Needs
Facilities and Services, describe how these facilities and services specifically address
the needs of these populations.
HOPE Community Services, in collaboration with Oasis Homeless Shelter, operates the
Homeless Resource Center (HRC) in New Rochelle. The program, which opened in September
2014, provides 24/7 access to shelter and connects the homeless to services for which they
qualify. Its main goal is to conduct outreach to the homeless population in New Rochelle and
ultimately place them in suitable housing. The HRC is primarily funded by the City of New
Rochelle using non-HUD funds. A contract to continue with this program was extended through
December 31, 2018.
Westhab, was created in 1981 with the founding mission of providing homeless people in
Westchester County with decent, affordable housing. Since that time the organization has
moved over 4,000 homeless families into permanent housing. Westhab creates quality
affordable housing by acquiring and renovating vacant apartment buildings as well as building
new rental and homeownership housing. Westhab works to improve neighborhoods where it
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provides housing, by collaborating with residents, business owners, government, and other nonprofits, to create safe, vibrant, and well served communities. Westhab provides critical
supportive services through: case management; comprehensive employment and training
programs; normative community models and training; life skills training; the provision of infant
and child day care; a wide array of comprehensive children's and youth development services;
transportation; and linkages for mental health, substance abuse, and education services.
The Sharing Community, established in 1983, is the owner of four homeless housing facilities in
Westchester County. It provides eviction prevention, HIV/AIDS prevention education, counseling
and testing, food vouchers, and case management. In collaboration with several neighborhood
institutions and other providers, the organization provides full-time on-site health and mental
health clinics.
In addition to the temporary shelters operated by Oasis, Providence House, and Volunteers of
America, New Rochelle's programs to service the homeless populations are mainly homeless
prevention programs which include food pantries and soup kitchens provided by HOPE
Community Services and WestCop.
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MA-35 Special Needs Facilities and Services – 91.210(d)
Introduction
The special needs population includes individuals having mobility impairments, disabilities, or
that require supportive services. Typically, this population has severe or persistent mental
illness, development and/or physical disabilities. Several organizations provide facilities and
services for special needs populations in New Rochelle, including: Arc of Westchester, Boys &
Girls Club, Choice of New Rochelle, Doyle Senior Center, Hope Community Services, Meals on
Wheels, My Sisters’ Place, New Rochelle Office of the Aging, New Rochelle Parks and
Recreation, New Rochelle Youth Bureau, WestCOP, and the YMCA. Many other organizations
that serve the City are located elsewhere in Westchester County.

Including the elderly, frail elderly, persons with disabilities (mental, physical,
developmental), persons with alcohol or other drug addictions, persons with
HIV/AIDS and their families, public housing residents and any other categories the
jurisdiction may specify, and describe their supportive housing needs
Supportive housing is defined as living units that provide a planned services component with
access to a wide range of services needed for the resident to achieve personal goals. Various
populations with special needs require supportive housing. For some individuals, supportive
housing is needed because they are unable to undertake the activities of daily living without
assistance. The specific needs of local special needs subpopulations are described in NA-45,
Non-Homeless Special Needs Assessment. In general, stakeholders interviewed expressed an
overall shortage of permanent supportive housing for children with mental disabilities.

Describe programs for ensuring that persons returning from mental and physical
health institutions receive appropriate supportive housing
Public systems or institutions (i.e. jails, prisons, hospitals, child welfare, mental health facilities,
etc.) often release individuals directly into homelessness. To prevent this from happening, the
2008 Continuum of Care Discharge Planning Protocols Narrative for the Yonkers/Mt.
Vernon/New Rochelle region of Westchester County instructs all health care facilities to call the
Single Homeless Assessment Center, administered by both Department of Social Services
(DSS) and the Department of Community Mental Health (DCMH), which evaluates individuals’
housing needs and makes recommendations for appropriate placement. DSS secures the
actual housing for eligible participants. Psychiatric inpatient facilities, both state-operated and
not-for-profit-operated, are licensed by the New York State Office of Mental Health. As such,
these facilities are governed by New York State Codes, Rules and Regulations, Chapter 2,
Subchapter C, Part 36.4, which applies to discharge policies and procedures. Admission to any
shelter in the county requires that a person be eligible for Temporary Assistance. Prior to
release, the Department of Corrections (parole and probation) contacts DSS to facilitate this
placement process. DSS then determines the appropriate placement for the individual.
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Specify the activities that the jurisdiction plans to undertake during the next year to
address the housing and supportive services needs identified in accordance with
91.215(e) with respect to persons who are not homeless but have other special needs.
Link to one-year goals. 91.315(e)
New Rochelle plans to fund the following activities that align with the one-year goals and
address special housing and supportive needs:






Goal: AFH: Improve access to and quality of housing
Goal: AFH: Fund supportive services
Goal: Preserve public housing inventory
Goal: AFH: Operate the HCV Program to improve the quality of life for voucher holders
Goal: AFH: Administration and fair housing investigation & enforcement

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless
but have other special needs. Link to one-year goals. (91.220(2))
See response to prior question.
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MA-40 Barriers to Affordable Housing – 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment
The City’s housing market presents significant impediments to the development of an adequate
supply of affordable housing for low- to moderate-income people – high competition, rising
construction and land costs, pressure from college students, and more. The Assessment of Fair
Housing identified factors that contribute to fair housing issues in the City. The following factors
identified in the AFH related specifically to housing affordability and public policies:












The vast majority of new development is occurring in and around Downtown. While this
might increase the socioeconomic diversity of southern neighborhoods, continuing to
focus on these neighborhoods as the primary location for new housing development will
not increase the housing options in and promote the integration of northern
neighborhoods.
Westchester County currently prohibits discrimination based on source of income.
However, stakeholders still reported it as occurring on a regular basis for various
reasons. In addition, this protection is set to expire at the end of 2018.
Tenants with HCVs have difficulty finding apartments because landlords can receive
higher market rents than HUD’s fair market rents. According to staff, the fair market rent
limit for tenant-based rental assistance (TBRA), which is higher than HCV, is also lower
than market rents.
More expensive communities surrounding New Rochelle have HCV programs with a
corresponding higher rent limit. This means that New Rochelle residents can have a
difficult time applying their vouchers and seeking housing options in other communities
in Westchester County.
All the publicly assisted developments in New Rochelle included on HUD’s AFH
mapping tool are in the southwestern neighborhoods within or very near to the City’s
“concentration areas.” This greatly restricts the mobility of households that choose to live
in northern neighborhoods.
Just as funding for HUD’s CPD programs around the country have been decreasing,
there is a chronic underfunding of fair housing enforcement, investigation, and outreach
agencies in New Rochelle. Without sufficient enforcement resources, progress in
affirmatively furthering fair housing will be extremely difficult.

In addition, there are additional barriers that affordable housing advocates and other
stakeholders articulated during the public engagement process, including:





The availability of transportation to get residents to employment, medical services,
shopping, etc.
A lack of clear and consistent communication from the City regarding housing initiatives
Income thresholds calculated based on the median income for Westchester County
rather than the lower median income for the City of New Rochelle
Co-ops and condos are frequently exempted from various fair housing and affordable
housing regulations. For example, co-ops are exempt from the County’s source of
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income discrimination law and are not subject to any disclosure law, and condo
associations can use their first right-of-refusal to keep units from being acquired by nonprofit organizations.
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MA-45 Non-Housing Community Development Assets – 91.215 (f)
Introduction
In determining priorities for the allocation of federal funds, the City has recognized the need to foster a competitive local economy
that expands economic opportunities for current and future residents. This section describes the local workforce, the nature of current
employment, and activities that coordinate economic development activities across local and regional agencies.

Economic Development Market Analysis
Business Activity
Business by Sector

Agriculture, Mining, Oil & Gas Extraction
Arts, Entertainment, Accommodations
Construction
Education and Health Care Services
Finance, Insurance, and Real Estate
Information
Manufacturing
Other Services
Professional, Scientific, Management Services
Public Administration
Retail Trade
Transportation and Warehousing
Wholesale Trade
Total
Data
Source:

Number of
Workers

Number of
Jobs

24
3,065
1,622
7,172
2,965
1,072
881
1,711
2,974
0
3,216
698
1,119
26,519
Table 30 - Business Activity

0
2,365
1,784
6,132
1,156
419
352
1,860
1,203
0
3,097
335
728
19,431

Share of
Workers
%

Share of
Jobs
%

0
11
6
25
10
4
3
6
11
0
11
2
4
--

0
12
9
30
6
2
2
9
6
0
15
2
4
--

2009-2013 ACS (Workers), 2013 Longitudinal Employer-Household Dynamics (Jobs)
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Jobs less
workers
%
0
1
3
5
-5
-2
-1
3
-5
0
4
-1
0
--

Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and
over
Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65
Table 31 - Labor Force
Data
Source:

40,171
36,714
8.61
19.02
5.82

2009-2013 ACS

Number of People

Occupations by Sector
Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
Construction, extraction, maintenance and
repair
Production, transportation and material
moving
Table 32 – Occupations by Sector
Data
Source:

9,669
1,289
3,997
8,301
3,257
1,123

2009-2013 ACS

Travel Time
Travel Time
< 30 Minutes
30-59 Minutes
60 or More Minutes
Total
Data
Source:

Number
18,652
9,551
5,792
33,995
Table 33 - Travel Time

Percentage
55%
28%
17%
100%

2009-2013 ACS
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Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment

In Labor Force
Civilian
Unemployed
Employed
3,704
598
5,563
457

Less than high school graduate
High school graduate (includes
equivalency)
Some college or Associate's degree
6,035
662
Bachelor's degree or higher
15,154
650
Table 34 - Educational Attainment by Employment Status
Data
Source:

Not in Labor
Force
2,011
2,037
1,710
2,073

2009-2013 ACS

Educational Attainment by Age
Age
35–44 yrs
981
726
1,650

18–24 yrs
25–34 yrs
Less than 9th grade
132
1,055
9th to 12th grade, no diploma
476
656
High school graduate, GED, or
2,114
2,163
alternative
Some college, no degree
4,083
1,331
1,404
Associate's degree
375
669
422
Bachelor's degree
925
2,441
2,114
Graduate or professional degree
59
1,541
2,307
Table 35 - Educational Attainment by Age
Data
Source:

45–65 yrs
1,544
1,351
4,244

65+ yrs
1,335
954
3,861

3,328
1,253
4,426
5,056

1,583
253
1,442
1,950

2009-2013 ACS

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Median Earnings in the Past 12 Months
Less than high school graduate
22,441
High school graduate (includes equivalency)
30,427
Some college or Associate's degree
40,942
Bachelor's degree
63,496
Graduate or professional degree
81,734
Table 36 – Median Earnings in the Past 12 Months
Data
Source:

2009-2013 ACS
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Based on the Business Activity table above, what are the major employment sectors
within your jurisdiction?
The largest employment sectors in New Rochelle in terms of worker share are Education and
Health Care Services (25%); Retail Trade (11%); Arts, Entertainment, and Accommodation
(11%); and Professional, Scientific, and Management Services (11%).
Nearly 2,400 business establishments and some 15 separate government facilities are located
in New Rochelle, supporting an annual wage bill exceeding $1.1 billion in 2014. Private sector
employment is dominated by large institutional employers in Health Care and Education—
notably Montefiore New Rochelle, Iona College, Monroe College and the College of New
Rochelle. Consumer-oriented sectors such as retail trade, hotel accommodation and food
services and other private services are also well-represented in New Rochelle’s downtown and
commercial corridors. [source: EnvisionNR Comprehensive Plan]

Describe the workforce and infrastructure needs of the business community
The “Jobs Less Workers” column in the Business Activity table indicates commuting. A negative
number suggests that residents leave the City for their jobs, while a positive number indicates
that workers in the City reside outside of its boundaries. The largest shares of residents leave
the City for jobs in the Finance, Insurance and Real Estate sectors and the Professional,
Scientific and Management Services sectors. This indicates large commuter populations
working in these jobs, and is not surprising given New Rochelle’s proximity to New York City.
On the other hand, jobs in the Retail Trade and Education and Health Care Services sectors
attract workers living outside of the City.
Local stakeholders stressed a need for job training programs that would help residents find
employment that provides a living wage. This is especially needed for high school graduates.

Describe any major changes that may have an economic impact, such as planned
local or regional public or private sector investments or initiatives that have affected
or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure
these changes may create.
The City has a number of programs that seek to increase access to employment opportunities
for low-income workers. They are operated by the following sectors of City government.
Industrial Development Agency
The mission of the New Rochelle Industrial Development Agency (IDA) is to provide business
support through financial assistance and tax incentives to eligible projects to promote economic
vitality and prosperity, as well as recreational opportunities, for the entire New Rochelle
community. The purpose of the IDA is to serve as an economic development tool – often in
conjunction with other financing and economic development programs – to provide support to
projects for industrial, commercial, research, qualified retail, rental residential, educational,
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health-related, tourism, and other businesses in order to offer economic incentives to New
Rochelle businesses. It furthermore seeks to stimulate desirable economic development in the
City to create and retain quality employment opportunities and to strengthen the local tax base.
Business Improvement District
Downtown is represented by the New Rochelle Downtown Business Improvement District (BID),
a non-profit association of over 800 business and property owners whose primary goal is
economic development, new business, and new investment. As part of its mission, the BID is
also devoted to assuring clean and safe streets, adequate parking, and exciting downtown
activities and events. The BID is also a strong advocate for enhanced downtown technology and
provides a free WiFi network encompassing more than twenty blocks in the center of Downtown
and at the New Rochelle Train Station.
Business Ambassador
New Rochelle employs a Business Ambassador to provide assistance and direct
communication between the City and business owners. The Business Ambassador fields
concerns and issues of business owners and, when possible, provides assistance in resolving
these concerns or directing owners to local and state agencies and organizations that can offer
business assistance. This may range from providing information about grant or loan programs,
or bringing issues to other City departments for resolution.
According to the Business Ambassador, women and young minorities comprise the vast
majority of those seeking assistance from the City. Anecdotally, the greatest barriers they face
to starting their own business are securing financing and developing a basic idea into a
concrete, viable business plan.
Job Training
The City is in the process of establishing a First Source Referral Center program, led by
Westhab, to connect unemployed or underemployed New Rochelle residents with local
employers. The program will partner with local community organizations and leaders to conduct
outreach and accept referrals from various sources, provide training and support for customers
to prepare them for employment, and refer them as candidates for open positions. Westhab will
work with their customers from the time of their referral through employment and remain a
resource after employment is obtained.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
A skillful and well-educated workforce is essential to attracting and retaining employers and
growing the City’s economy. According to ACS data, the City’s unemployment rate in 2013 was
8.6%, about the same as the county’s unemployment rate of 8.4% but lower than the state’s
unemployment rate of 9.2%. Residents with a Bachelor’s degree or higher were the least likely
to be unemployed or not in the labor force than residents with less educational attainment.
Residents without a high school diploma or equivalent were the most likely to be out of the labor
force altogether.
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Describe any current workforce training initiatives, including those supported by
Workforce Investment Boards, community colleges and other organizations. Describe
how these efforts will support the jurisdiction's Consolidated Plan.
There are a number of local community partners that operate workforce training programs.







On Westchester Community College’s main campus outside of White Plains, the
Division of Workforce Development and Community Education offers classes to prepare
students for new careers, enable professionals to maintain and upgrade professional
skills and meet and maintain licensure requirements, provide students with lifelong
learning opportunities for pleasure or profit, and help non-native English speakers
prepare for college and/or employment.
The School of New Resources (SNR) at The College of New Rochelle provides an
attainable path to an undergraduate degree for a diverse population of adult learners.
The Urban League of Westchester County runs a job training program for former
prisoners. The City is funding the Urban League to operate an employment program for
senior residents in New Rochelle.
The New Rochelle Youth Bureau operates a summer employment program that provides
32 youths, ages 14-17, with job readiness skills, training, and actual work experience.
The Youth Bureau also participates in My Brother’s Keeper, which is intended to connect
young people to mentoring, support networks, and the skills they need to find a good job
or go to college and work their way into the middle class.

Does your jurisdiction participate in a Comprehensive Economic Development
Strategy (CEDS)?
Yes. Westchester County is part of the Hudson Valley Regional Council (HVRC), which
prepares a CEDS for a seven-county region.

If so, what economic development initiatives are you undertaking that may be
coordinated with the Consolidated Plan? If not, describe other local/regional plans or
initiatives that impact economic growth.
The City includes various economic development initiatives funded under its CDBG program. As
such, the 2013-2017 CEDS contains many economic development initiatives that can be
coordinated with this Consolidated Plan:
Goal I: Support projects and regional alliances that promote sustainable economic development,
reduce greenhouse gas emissions and create and retain jobs. Enhance the climate for
economic development activities and initiatives through outreach and partnerships.
Goal III: Promote inter-county cooperation and efficiencies in the key environmental areas of
water quality, storm water management, materials management, and energy efficiencies,
resiliency and sustainability.
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Goal IV: Encourage regional dialogues on emerging issues such as climate change impacts,
economic resilience, renewable energy, crumbling infrastructure and disaster preparedness
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.

MA-50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")
According to the City’s Assessment of Fair Housing, southwestern New Rochelle experiences
the highest rates of housing problems, particularly census tracts 62 and 63. These tracts are
predominantly Hispanic White with a high concentration of residents from Mexico. Tract 59.01
also has a high degree of both housing problems and a foreign-born population. All three are
within or partially within the City’s racial/ethnic “concentration area” as described below.
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Map 6a – Housing Problems and Race/Ethnicity
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Map 6b – Housing Problems and National Origin
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Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")
According to the City’s AFH, there are 21 block groups (within tracts 57.01, 57.02, 58, 59.01, 60,
61, 62, 63, 64, and 65) that qualify as “concentration areas” roughly comprised of the
Downtown, West End, Residence Park, East End, Rochelle Heights, and Fifth Avenue District
neighborhoods. This means block groups in which 36% of residents or more are non-White OR
28% or more are Hispanic (the citywide rates for those races and ethnicities), AND in which
51% or more are classified as low- and moderate-income by HUD.

What are the characteristics of the market in these areas/neighborhoods?
The homeownership rate in New Rochelle remained flat at around 50% between 2000 and
2015. Similarly, the areas of high homeownership and high renter occupancy within the City
have remained relatively unchanged in location. The northern part of New Rochelle has a much
higher homeownership rate than the southern part. These neighborhoods with relatively lower
homeownership rates correspond very closely to neighborhoods with high non-White
populations.
When considering median gross rent, the rental housing in the “concentration area” is neither
particularly expensive nor affordable, even though differences in housing type may make it
much more available than in northern neighborhoods. However, the southern area is a major
focus of investment for the City. The recent comprehensive plan, downtown overlay zone,
Traffic Circulation and Gateway to the City Project, GreeNR sustainability plan, and other
policies all seek to increase the development occurring in and around Downtown, including
affordable housing development. The culmination of this place-based investment is anticipated
to increase the affordability and livability of New Rochelle’s central core neighborhoods.
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Map F – “Concentration Areas,” 2015
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Map G – Median Gross Rent, 2015
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Map B – Homeowners, 2015
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Are there any community assets in these areas/neighborhoods?
Yes. As part of New Rochelle’s downtown, this “concentration area” has important community
assets including local businesses, community facilities, regional employment centers, social
service providers, and more.

Are there other strategic opportunities in any of these areas?
In its most recent plans and policy documents, the City has advocated a number of initiatives –
transit-oriented development, environmental sustainability, downtown revitalization, inclusionary
housing, and others – that would collectively increase and concentrate new residential
development, and rental development in particular, in and around Downtown. These initiatives
in and of themselves represent worthwhile planning goals and significant potential benefits for
the community. In all likelihood they will also decrease the overall level of segregation in the City
by introducing more market-rate housing into the City’s lowest-income area.
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Strategic Plan
SP-05 Overview
Strategic Plan Overview
The purpose of the Strategic Plan is to guide the use of CDBG and HOME funds in New
Rochelle over the next five years. The plan is guided by three overarching goals that are applied
according to New Rochelle’s needs. The goals are:






To provide decent housing by preserving the affordable housing stock, increasing the
availability of affordable housing, reducing discriminatory barriers, increasing the supply
of supportive housing for those with special needs, and transitioning homeless persons
and families into housing.
To provide a suitable living environment through safer, more livable neighborhoods,
greater integration of low and moderate income residents throughout the City, increased
housing opportunities, and reinvestment in deteriorating neighborhoods.
To expand economic opportunities through more jobs paying self-sufficient wages,
homeownership opportunities, development activities that promote long-term community
viability, and the empowerment of low and moderate income persons to achieve selfsufficiency.
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SP-10 Geographic Priorities – 91.215 (a)(1)
Geographic Area
Target Area Name:

Community Wide (City of New Rochelle)

Target Area Type:
Other Target Area Description:
Revital Type:
Other Revital Description:
Target Area Name:

Local Target area

Target Area Type:
Other Target Area Description:
Revital Type:
Other Revital Description:
Target Area Name:

Local Target area

Target Area Type:
Other Target Area Description:
Revital Type:
Other Revital Description:
Target Area Name:

Local Target area

Target Area Type:
Other Target Area Description:
Revital Type:
Other Revital Description:
Target Area Name:

Local Target area

Target Area Type:
Other Target Area Description:
Revital Type:
Other Revital Description:
Target Area Name:
Target Area Type:
Other Target Area Description:
Revital Type:
Other Revital Description:

Local Target area

Comprehensive
Lincoln Avenue Target Area

Comprehensive
West End Neighborhood

Other
Infrastructure
Signs & Awning Target Area

Other
Mixed Use – Commercial/Residential
SSMC/intermodal districts

Comprehensive
Hudson Park Area
Local Target area
Other
Infrastructure

Table 37 - Geographic Priority Areas

General Allocation Priorities
Federal CDBG funds are intended to provide low and moderate income (LMI) households with
viable communities, including decent housing, a suitable living environment, and expanded
economic opportunities. The system for establishing the geographic priority for the selection of
these projects in New Rochelle is predicated upon the following criteria:


Meeting the statutory requirements of the CDBG program
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Meeting the needs of LMI residents
Affirmatively furthering fair housing
Coordination and leveraging of resources
Sustainability and/or long-term impact
The ability to demonstrate measurable progress and success

Priority CDBG funding areas include areas where the percentage of LMI persons is 51% or
higher.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs
1

2

3

4

Priority Need Name
Description
Basis for Relative
Priority

AFH FACTOR: Affordable Housing
New construction of quality affordable housing.
High housing costs reduce economic opportunities and access to
prosperity.

Priority Need Name
Description
Basis for Relative
Priority

The 2017 AFH identified three housing construction-related factors with a
Medium or High priority that contribute to fair housing in New Rochelle:
(1) Lack of access to opportunity due to high housing costs, (2)
Availability of affordable units in a range of sizes, and (3) Lack of
affordable, accessible housing in range of unit sizes.
AFH FACTOR: Housing Preservation
Preservation and rehabilitation of occupied housing.
Market changes and pressures can cause otherwise affordable housing
to become unaffordable for LMI households.

Priority Need Name
Description
Basis for Relative
Priority
Priority Need Name
Description
Basis for Relative
Priority

5

Priority Need Name
Description
Basis for Relative
Priority

6

Priority Need Name
Description
Basis for Relative

The 2017 AFH identified three housing preservation-related factors with a
Medium or High priority that contribute to fair housing in New Rochelle:
(1) Loss of affordable housing, (2) Displacement of residents due to
economic pressures, and (3) Impediments to mobility.
Public Services
Expand and continue non-housing community development supportive
services.
There continues to be a need for services to improve conditions for the
elderly, youth, low-income persons, and other special populations.
Public Facilities & Infrastructure
Continue and expand public facility improvements and improve and
maintain infrastructure servicing households in low-income areas.
Outdated and deteriorating infrastructure needs to be repaired or
replaced, and existing public facilities are in need of upgrading and
expansion.
AFH FACTOR: Economic Development
Economic development activities for job creation and business
development.
Economic development through direct technical and business assistance
are the catalyst for the retention and creation of new jobs.
The 2017 AFH identified one economic development-related factor with a
Medium or High priority that contribute to fair housing in New Rochelle:
(1) Location of employers.
Services/housing for the Homeless
Supporting short- and long-term homeless facilities, housing, and
associated services.
The homeless/those at risk of homelessness depend on services funded
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7

Priority
Priority Need Name
Description

Basis for Relative
Priority

by community development programs.
Housing Choice Vouchers
The City currently has over 1,100 tenants receiving Section 8 assistance
to their landlords due to the high cost of housing in New Rochelle and
Westchester County.
The City’s HCV program had 5,500 applicants on the waiting list as of
April, 2017, which indicates a great need for rent subsidies in the City.

Maintenance of Public Housing
The City's public housing units require periodic capital improvements and
upgrades so that these units will continue to be available to very lowincome households who cannot afford the high rents in the Westchester
housing market.
Basis for Relative
This is a priority since New Rochelle Municipal Housing Authority has
Priority
been designated as "troubled" by HUD and there is a Memorandum of
Understanding with HUD to improve the NRMHA units located in the City.
Priority Need Name
AFH FACTOR: Fair Housing Education and Enforcement
9
Description
Broad education and enforcement activities are necessary to effectively
further fair housing. The City is firmly committed to affirmatively furthering
fair housing through its CDBG program.
Basis for Relative
The 2017 AFH identified two factors with a Medium or High priority that
Priority
are related to both fair housing education and enforcement and to actions
that fall under the City’s jurisdiction: (1) Lack of resources for fair housing
agencies and organizations, and (2) Source of income discrimination.
Planning and Administration
10 Priority Need Name
Description
Administrative and planning costs to operate the CDBG and HOME
programs successfully.
Basis for Relative
Effective and efficient implementation of CDBG funding requires
Priority
adequate resources for program planning and administration.
Table 38 – Priority Needs Summary

8

Priority Need Name
Description

Narrative (Optional)
Each section of the 2017 Assessment of Fair Housing culminated in the identification of factors
that contribute to the state of fair housing in New Rochelle. Each factor was then assigned one
of three priority levels based on the amount and strength of the supporting evidence that initially
identified the factor – low, medium, or high. Limited financial and staff resources preclude the
City from pursuing the resolution of every contributing factor identified in the AFH. Therefore,
only contributing factors determined to be a high or medium priority are represented in the
priority needs of this Strategic Plan.
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SP-30 Influence of Market Conditions – 91.215 (b)
Influence of Market Conditions
Affordable
Housing Type
Tenant Based
Rental Assistance
(TBRA)

TBRA for NonHomeless Special
Needs

New Unit
Production

Rehabilitation

Acquisition,
including
preservation

Market Characteristics that will influence
the use of funds available for housing type
As shown in the Needs Assessment and Market Assessment, there is
need for rental housing assistance throughout the City. Between 2000
and 2013, the median contract rent in New Rochelle increased 10%
(inflation adjusted dollars), while real median income decreased 11%,
resulting in more expensive housing costs and an increase in costburdened households. According to CHAS data, 48% of City households
are cost burdened. The New Rochelle housing market clearly does not
provide a sufficient amount affordable housing to meet the needs of all
the households that require it. The City’s current TBRA program’s waiting
list further demonstrates the viability of this type of housing assistance.
In New Rochelle in 2015, approximately 9.9% of the general public had
some type of disability. In contrast, 39% and 22% of NRHMA public
housing tenants and HCV holders, as well as 20% of New Rochelle HCV
holders have a disability. According to the US Census, 19.6% of people
with a disability in the City live below the poverty level, compared to
10.2% of people without disabilities. When faced with other daily costs –
essential services such as health care and medication costs,
transportation, and even basic nutrition – many persons with special
needs in the City depend on rental assistance to afford decent,
accessible housing.
There is a substantial need for affordable housing in New Rochelle. The
rate of production of new market-rate units has recently picked up, but
production of new affordable units will not keep pace without City
assistance. There is significant concern amongst the community that new
market-rate development will displace current low- and moderate-income
residents.
The age of the housing stock in New Rochelle is much older than the
U.S. overall. Over 18.9% of the nation’s overall housing stock was built
before 1950; for New Rochelle, 50.3% of units were built before 1950.
The rental market has seen more new construction since 2000 compared
to owner-occupied units. Similar to the market conditions affecting new
unit production, continued market-rate development will cause the cost of
all housing in the City to rise. Keeping housing affordable by providing
both owner-occupied and renter-occupied rehabilitation assistance is an
effective way to maintain decent and affordable housing in the City and
its municipalities.
In 2015, a total of 1,653 housing units in New Rochelle, or 5.5% of all
units, were classified as vacant. The limited supply of existing vacant
units which are affordable to low income households does not make it
feasible for the City to acquire these units.

Table 39 – Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction
Currently, New Rochelle receives CDBG and HOME funds for housing construction,
rehabilitation initiatives, public services, economic development, and other eligible activities.
These funding sources are expected to be available over the next five years. In FY 2018, The
City will receive $1,441,129 of CDBG funds and $417,212 of HOME funds.
The City operates a Housing Choice Voucher program that is independent of the New Rochelle
Municipal Housing Authority’s (NRMHA) program. In FY18, HUD has provided an allocation of
$9,575,630 for 912 vouchers.
As part of the 2014 Recovery Agreement between NRMHA, HUD, and the City of New Rochelle
to address NRMHA’s (former) troubled classification, the City has committed to assisting
NRMHA with the issues of governance, organization and staffing, finance and procurement,
property maintenance, resident initiatives, capital funds, security, and management information
systems. Therefore, NRMHA’s annual capital fund is included in the City’s five-year Strategic
Plan for comprehensive planning purposes.
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Anticipated Resources
Program

Source
of Funds

CDBG

Public
federal

HOME

Public
federal

Housing
Choice
Voucher

Public
federal

Public
Housing
Capital
Fund

Public
federal

Uses of Funds

Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
Acquisition
Homebuyer Assistance
Homeowner Rehab
Multifamily Rental, New
Construction
Multifamily Rental Rehab
New Construction for
Ownership
TBRA
Housing Assistance
Payments (HAP) to landlords
for low income renter

Funding for operating
expenses and capital
improvements to NRMHA
properties

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: $ Resources:
$
$
$

Expected
Amount
Available
Remainder of
ConPlan
$

$1,441,129

$1,441,129

$5,764,516

$417,212

$417,212

$1,668,848

$14,482,731

$14,482,731

$57,930,924

$1,158,422

$1,158,422

$4,633,688

Table 40 - Anticipated Resources
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Narrative
Description

The expected
amount available
for the remainder of
the Con Plan is four
times the 2018
annual allocation.
The expected
amount available
for the remainder of
the Con Plan is four
times the 2018
annual allocation.

The expected
amount available
for the remainder of
the Con Plan is four
times the 2018
annual allocation.
The expected
amount available
for the remainder of
the Con Plan is four
times the 2018
annual allocation.

Explain how federal funds will leverage those additional resources (private, state and
local funds), including a description of how matching requirements will be satisfied
HOME funds leverage additional funding such as HUD Section 202 housing funds (elderly
projects), HUD Section 811 housing funds (housing for persons with disabilities), Housing
Choice Voucher tenant-based rental assistance, Low Income Housing Tax Credits (LIHTC),
Federal HOME Loan Bank funds, New York State Housing Trust Fund, and private foundations.
Each HOME project is reviewed on a case by case basis to determine if the match will be
satisfied from the City's General Fund, Affordable Housing Fund, other grant sources, developer
equity, or in-kind contributions. The City currently has excess match credit resulting from
previously completed HOME projects. This amount is reported in the CAPER annually. The
2017 CAPER reported the City's excess match as $9,375,659.

If appropriate, describe publicly owned land or property located within the
jurisdiction that may be used to address the needs identified in the plan
The City currently does not have any publicly owned land available for needs identified in the
Con Plan.
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SP-40 Institutional Delivery Structure – 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated
plan including private industry, non-profit organizations, and public institutions.
Responsible Entity
New Rochelle

Responsible Entity
Type
Government

New Rochelle
Housing Choice
Voucher Program
NR Industrial
Development Agency

PHA

New Rochelle
Municipal Housing
Authority
Westhab

PHA

HOPE Community
Services, Inc.

Non-profit
organizations

Redevelopment
Authority

CHDO

Role
Economic development
Non-homeless special needs
Planning
Rental
Neighborhood improvements
Public facilities
Public services
Rental

Geographic
Area Served
Jurisdiction

Jurisdiction

Economic development
Ownership
Rental
Public Housing

Jurisdiction

Homelessness
Rental
Homelessness
Public services

Region

Jurisdiction

Jurisdiction

Table 41 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System
The City’s Department of Development, as the lead entity/agency, will be responsible for the
implementation of the Consolidated Plan. The Department coordinates with many other City
offices and organizations in assessing need and implementing projects, including Public Works,
Office for the Aging, Parks & Recreation, Bureau of Buildings, and Industrial Development
Agency, as well as county offices such as the Department of Planning/Transportation and the
Department of Social Services.
In addition to the state and local government agencies, an important part of the institutional
structure for affordable housing and community development in New Rochelle is represented by
community-based nonprofit organizations, who provide essential services for City residents.
Several nonprofit agencies develop and manage affordable housing for LMI individuals and
families, homeless persons, and special needs and at-risk populations. The City regularly works
with many community-based organizations, most notably Westhab, HOPE Community Services,
WestCOP, and Westchester Residential Opportunities.
Strengths
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One key strength is that the City is committed to continuing its participation and coordination
with federal, state, county, and local agencies, as well as with the private and non-profit sectors,
to serve the needs of low/moderate income individuals and families. The City’s Department of
Development continues to strengthen its working relationships with the agencies listed above.
New Rochelle staff is regarded by citizens and the staff of participating organizations as being
very accessible, reliable, proficient, and fair in their assessment of project eligibility and
implementation.
Gaps
The major gap in the institutional delivery system remains the scarce financial resources and
limited staff to effectively operate service programs and funding for projects. Coordination
through the listed organizations assists with networking, ensuring that overlap of missions is
minimized, and facilitating more efficient use of resources.

Availability of services targeted to homeless persons and persons with HIV and
mainstream services
Homelessness Prevention
Services
Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance

Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services
X
X
X
X

Targeted to
People with HIV

X

Street Outreach Services
X
X

Law Enforcement
Mobile Clinics
Other Street Outreach
Services

X

Alcohol & Drug Abuse
Child Care
Education
Employment and
Employment Training
Healthcare
HIV/AIDS
Life Skills
Mental Health Counseling
Transportation

Supportive Services
X
X
X
X
X
X
X
X
X

X
X
X
Other

Other
Table 42 - Homeless Prevention Services Summary
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Describe how the service delivery system including, but not limited to, the services
listed above meet the needs of homeless persons (particularly chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth)
On September 1, 2014 HOPE Community Services in conjunction with Oasis Drop in Shelter
opened the Homeless Resource Center (HRC). The HRC’s goal is to reduce the homeless
population in New Rochelle. This program, which is funded by the City of New Rochelle,
Montefiore Hospital, and local businesses assists the homeless population by ensuring that they
have a safe and secure place where they can receive the services they need. The program was
funded to give the New Rochelle Homeless population 24 hour access to shelter, connect them
to services that they qualify for, and to get them off the streets and into suitable housing.
Monday - Friday the HRC operates out of the HOPE Soup Kitchen and at Oasis shelter, and on
the weekends Oasis is open 24 hours. Clients who participate in the program are required to
meet with the Housing Case Manager at least once a month to discuss possible housing options
and other ancillary services.
Westchester County is the main provider of services to the homeless and persons with HIV.
This includes dedicated staff in local TANF offices working with potentially homeless families to
help them explore alternatives to entering shelter. The County has also contracted with a nonprofit organization to offer eviction prevention services to families working with TANF agencies
located in areas with high homeless rates.
Two income support initiatives offered by the Westchester County Department of Social
Services (DSS) help families experiencing homelessness pay for housing. Under an agreement
with the state agency administering TANF, DSS increased welfare benefit to homeless by
creating a supplement to help them pay for housing. The income increase greatly enhanced
families' ability to find affordable housing in the rental market and resulted in a quick drop in
shelter use. Westchester DSS also offers a second rent supplement program, called Rental
Assistance Program (RAP) for working families transitioning from TANF cash assistance. RAP
serves as a bridge housing subsidy for families that expect to receive Section 8 housing choice
vouchers within one year.
To minimize the time families spend in emergency shelter, DSS contracted with Westhab to
provide Housing First assistance to homeless families. Westhab, the County's largest provider
of shelter and transitional housing, helps families find housing they can afford in the community,
negotiates with landlords, and provides home-based case management to help families stabilize
in their new homes.
The County has improved the quality of services that families receive at the front end of the
County's shelter system. The staff at a centralized case management center has expertise in
domestic violence, mental health, and substance abuse services. This ensures that service
providers quickly link families with services that meet their specific needs, and providers utilize a
strength-based perspective in their work with families.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

NEW ROCHELLE

92

Describe the strengths and gaps of the service delivery system for special needs
population and persons experiencing homelessness, including, but not limited to, the
services listed above
Strengths
All persons entering the homeless assistance system in Westchester County undergo an
assessment by Westchester County DSS. In addition to the Homeless Resource Center, the
City provides CDBG funding annually to two soup kitchens, HOPE Community Services and
WestCop's Food Pantry, which also attempt to connect the homeless with the County's
services. The system of homeless services is further strengthened by the New Rochelle Police
Department which refers identified homeless to Westchester County's shelter in White Plains or
Oasis Shelter in New Rochelle.
Gaps
The primary gap in this system is the lack of adequate funding for outreach and transitional
housing from New York State and the federal government.

Provide a summary of the strategy for overcoming gaps in the institutional structure
and service delivery system for carrying out a strategy to address priority needs
The City continues to work with the COC and local service providers to identify gaps in services,
any duplication of services, and schedule regular meetings, that allow homeless service
providers to more efficiently serve the homeless population. Additionally, the creation of the
HRC as a central intake and resource facility is an imperative part to the City’s strategy to end
homelessness.
The City's primary strategy for overcoming gaps in the institutional structure lies in its
networking efforts which result in coordination of programs and services with local
organizations. This strategy ensures that overlap of missions is minimized and results in more
efficient use of resources. The major gap remains scarce resources and limited staff to
effectively operate or expand programs to meet the total needs in the City.
The City will also continue to provide housing support to homeless persons by funding its rental
assistance program and through the City’s Housing Choice Voucher program. Prevention
programs such as these, which include case management, are critical to reduce homelessness
in New Rochelle.
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SP-45 Goals Summary – 91.215(a)(4)
Goals Summary Information
Sort
Order

Goal Name

1

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome Indicator

2018

2022

Affordable
Housing

Community Wide

AFH Factor:
Affordable
Housing
AFH Factor:
Housing
Preservation

HOME: $1,877,455

Tenant-based Rental
Assistance: 50 households
Rental units constructed:3- 5
housing units

2018

2022

Non-Housing
Community
Development

Public Services
Services/Housing
for the Homeless

CDBG: $1,080,845

Public Services: 59,430
persons

2018

2022

Public facilities &
Infrastructure

CDBG: $4,006,495

Public Facility Infrastructure:
143,275 persons

2018

2022

Businesses Assisted: 60
Businesses

2022

AFH Factor:
Economic
Development
Maintenance of
Public Housing

CDBG: $677,175

2018

Non-Housing
Community
Development
Non-Housing
Community
Development
Public
Housing

Community Wide
Lincoln Avenue
West End
SSMC/Intermodal
Lincoln Avenue
SSMC/Intermodal
West End
Sign & Awnings
Target Area

Public Housing Capital
Fund: $5,792,110

Other

2018

2022

Affordable
Housing

Community Wide

Housing Choice
Vouchers

Housing Choice
Voucher Allocation:
$72,413,655

Other

2018

2022

Other

Community Wide

AFH Factor: Fair
Housing
Education and
Enforcement
Planning and
Administration

CDBG: $1,441,130
HOME: $208,605

Other

AFH: Improve
access to and
quality of housing

2

3

4

5

6

AFH: Fund
supportive
services
Improve public
facilities and
infrastructure
Foster economic
development
Preserve Public
Housing
Inventory
AFH: Operate
the HCV program
to improve the
quality of life for
voucher holders

7
AFH: Admin; fair
housing
investigation &
enforcement

Community Wide

Table 43 – Goals Summary
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Goal Descriptions
1 Goal Name

Goal
Description

AFH Goal: Improve access to and quality of housing

Includes the construction, rehabilitation, and preservation of quality affordable housing, as well as direct housing
assistance to low-income households
AFH METRICS & MILESTONES: (1) Annually provide rental assistance to help 10-12 households to afford
housing.
(2) Use HOME funds to deepen the affordability of units that must be provided under the City's inclusionary
housing policy, with a goal of using best efforts to assist a developer with 3-5 affordable units within 5 years.
(3) Counsel the New Rochelle Municipal Housing Authority during each of their fiscal year’s Annual Planning
process to help their planning for preserving and improving their public housing inventory.

2 Goal Name
Goal
Description

AFH: Fund supportive services
Expand and continue non-housing community development supportive services.
AFH METRICS & MILESTONES: (1) When feasible, annually grant CDBG and/or City funds to the Homeless
Resource Center to provide outreach and resources to the homeless population, ultimately placing them in
permanent housing, with a goal of serving 300 individuals per year.
(2) Provide CDBG and/or City funds to partners such as the City's Youth Bureau, the Women's Enterprise
Development Center, the Urban League, NRMHA, and other providers of jobs training that help members of the
protected classes secure jobs with a living wage, with a goal of serving 15-25 individuals per year.
(3) Offer mobility counseling to any TBRA recipient having difficulty locating an affordable unit in New Rochelle or
relocating to a high opportunity area.

3 Goal Name
Goal
Description

Improve public facilities and infrastructure
Includes improvements to park and recreational facilities as well as traffic and gateway improvements in eligible
areas.
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4 Goal Name
Goal
Description
5 Goal Name
Goal
Description

6 Goal Name
Goal
Description

Foster economic development
Economic development activities (e.g., technical and business assistance) facilitate job creation and retention
and business development.
Preserve Public Housing Inventory
The City's aging public housing inventory owned by the New Rochelle Municipal Housing Authority provides
affordable rental housing to very low-income persons and requires annual capital improvements to preserve the
condition of the housing units. The City relies on the HUD's annual allocation from the Capital Fund Program to
accomplish this goal.
AFH: Operate the HCV program to improve the quality of life for voucher holders
The City's Section 8 Program will provide rental subsidies to landlords for very low-income households who
reside in their housing units.
AFH METRICS & MILESTONES: (1) Continue to offer mobility counseling to new Housing Choice Voucher
holders and those actively looking for affordable units in New Rochelle or looking to relocate to a high opportunity
area.

7 Goal Name
Goal
Description

AFH: Admin; fair housing investigation & enforcement
Includes all administrative and planning costs to operate the CDBG and HOME programs successfully.
AFH METRICS & MILESTONES: (1) Within 12 months, develop recommendations for expending money
collected in the Affordable Housing Fund in ways that affirmatively further fair housing.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction
will provide affordable housing as defined by HOME 91.315(b)(2)
Approximately ten extremely low-income and low-income households per year, or 50 households over the course of the five-year
plan, will be provided affordable housing through the City’s Tenant Based Rental Assistance Program. The City also aims to work
with a CHDO to develop 3-5 housing units over the course of the five-year plan, which would likely benefit low-income and moderateincome families.
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SP-50 Public Housing Accessibility and Involvement – 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504
Voluntary Compliance Agreement)
The New Rochelle Municipal Housing Authority is not subject to a Section 504 Voluntary
Compliance Agreement to create more accessible units.

Activities to Increase Resident Involvements
Public housing residents are involved in the management of the New Rochelle Municipal
Housing Authority (NRMHA) through the Resident Advisory Board, which includes residents of
Heritage Homes, Bracey Apartments, 50 Sickles Avenue, and 111 Lockwood Avenue. This
group meets every three months with the NRMHA Executive Director to discuss issues
pertaining to building maintenance and address the quality of life problems.
The NRMHA partners with several City Departments in order to improve the self-sufficiency,
safety, and quality of life for NRMHA residents, which will also help then become more involved,
including the Office for the Aging and the New Rochelle Police Department.

Is the public housing agency designated as troubled under 24 CFR part 902?
The New Rochelle Municipal Housing Authority (NRMHA) is classified as troubled by HUD
under 24 CFR Part 902. In December 2014, the City of New Rochelle entered into a three party
agreement (Recovery Agreement) executed between the NRMHA and HUD to address the
issues of governance, organization and staffing, finance and procurement, property
maintenance, resident initiatives, capital funds, security, and management information systems.
The agreement established performance targets, set out strategies for meeting targets, provided
incentives and sanctions for effective implementation of strategies leading to recovery of
performance. As of December 2017, NRMHA remains in “Standard Performer” status and
continues to remain under the governance of the Recovery Agreement. NRMHA needs to
continue to make concerted efforts to meet the remaining milestones.

Plan to remove the ‘troubled’ designation
See previous answer.
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SP-55 Barriers to affordable housing – 91.215(h)
Barriers to Affordable Housing
New Rochelle’s housing market presents significant impediments to the development of an
adequate supply of affordable housing for low- to moderate-income people. The joint
Assessment of Fair Housing completed by the City and the New Rochelle Housing Choice
Voucher Program identified factors that contribute to fair housing issues in the City. The
following factors identified in the AFH related specifically to housing affordability and public
policies:








Availability of affordable units in a range of sizes
Displacement of residents due to economic pressures
Impediments to [voucher] mobility
Lack of access to opportunity due to high housing costs
Lack of affordable, accessible housing in range of unit sizes
Loss of affordable housing
Source of income discrimination

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
To eliminate barriers to affordable housing, the City intends to continue to work closely with
developers, service providers, and other partners to identify their needs and address them
through funding priorities and decisions.
When Housing Development Fund Corporations (HDFCs) are formed under Article 11 of the
New York State Private Housing Finance Law and Section 402 of the NYS Not-for-Profit
Corporation Law, the City is authorized through approval of City Council to exempt the project
from real property taxes and enter into a PILOT Agreement with the project. HDFCs are formed
under Article 11 of the New York State Private Housing Finance Law and Section 402 of the
NYS Not-for-Profit Law for the purpose of providing safe, healthy, and affordable rental housing
to families of low income, and through these entities, the project is eligible for certain tax
generated benefits. The City of New Rochelle has several affordable housing projects that have
received tax benefits in the form of a PILOT under this structure, through approvals from City
Council.
Specific strategies to remove barriers to affordable housing outlined in the AFH include:



Annually provide rental assistance to help 19 low-income households to avoid
homelessness.
Use HOME funds to deepen the affordability of units that must be provided under the
City's inclusionary housing policy, with a goal of using best efforts to assist a developer
with 3-5 affordable units within 5 years.
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Counsel the New Rochelle Municipal Housing Authority during each fiscal year’s Annual
Action Planning process to help their planning for preserving and improving their public
housing inventory.
Adopt a formal policy to allow the leveraging of the City’s Affordable Housing Fund to
achieve projects that would otherwise not be possible.
Create a resource guide for affordable housing developers to help them navigate the
City’s processes and contribute to the City’s efforts to affirmatively further fair housing.
Offer mobility counseling to any TBRA recipient having difficulty locating an affordable
unit in New Rochelle.
Design and implement procedures to monitor affordable units created under the City's
Affordable Housing Policy, not unlike ways in which units created with HOME funding
would be monitored.
Continue to offer mobility counseling to new Housing Choice Voucher holders and those
actively looking for affordable units in New Rochelle.
Undertake an enhanced landlord recruitment campaign to dispel common
misconceptions and attract new participants, scheduling 5-10 one-on-one meetings with
potential new landlords per year.
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SP-60 Homelessness Strategy – 91.215(d)
Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs
The City's strategy is to rely on Westchester County to provide homeless services for which the
county receives federal and state subsidies. The county has embraced three priority goals,
including preventing the occurrence of homelessness where possible, reducing the length of
stay of those who become homeless, and improving ways to move homeless people back into
stable housing in the community.
To assist the county's efforts, the City's police are trained to identify chronically homeless
persons and to link them with the county's temporary shelter facilities to prevent exposure or
disturbances.
The City is also a member of the Yonkers/Mount Vernon/New Rochelle/Westchester County/
Continuum of Care (COC) Partnership. As a result, intergovernmental collaboration occurs in
planning the annual funding priorities of the county's homeless services and the tailoring of
those services to meet locally identified needs.
The Partnership has developed a strategy to address the needs of the chronically homeless in
the County. All identified homeless are referred to the Westchester County Department of Social
Services. In 2007, the COC began implementing a tracking system for the various housing
providers that participate in the Partnership. Each agency is provided with an opportunity for
technical assistance to determine the method of community outreach, prevention of
homelessness, and supportive services. The Westchester County Department of Social
Services (DSS) is the lead agency for the management of this information database since they
are the first point of referral by the housing providers who try to connect their clients with DSS
shelter allowances. Single Point of Access is the county's centralized, comprehensive case
management program that serves mentally ill people who are leaving institutional settings, as
well as the homeless and those at-risk of homelessness identified within in the County.

Addressing the emergency and transitional housing needs of homeless persons
Each year, the CoC conducts a Point-in-Time count of the persons residing in emergency
shelters and transitional housing facilities in the Westchester region. This information is used to
understand the emergency and transitional needs of homeless persons so that they can be
addressed adequately and efficiently. WestCop receives county funding to operate the Oasis
shelter (19-25 beds) on Washington Avenue in New Rochelle. The county services the
remaining homeless population with four other shelters in various locations throughout the
county and also funds numerous supportive service programs.
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WestCop, which operates four transitional housing units on Winthrop Avenue, and Westhab,
which operates six transitional housing units on Burling Lane, both receive county funding for
these supportive housing programs located in New Rochelle.

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make
the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming
homeless again.
Rapid-rehousing efforts for the formerly homeless are managed by Westchester County DSS in
collaboration with the Continuum of Care Partnership agencies. The County's Housing First
policy, which seeks to move homeless people into permanent housing, is a key goal of the
Westchester COC. This approach seeks to stabilize chronically homeless individuals by getting
them housed as quickly as possible, and then working with them to develop individual long-term
service plans. This strategy requires that an array of housing resources be available to meet the
needs of the chronically homeless people.
The City will maintain coordination and collaboration with local non-profit agencies serving the
homeless population. The City will continue will use its CDBG funds to assist non-profit
organizations that serve homeless individuals and families in the region.

Help low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families who are likely to become homeless
after being discharged from a publicly funded institution or system of care, or who
are receiving assistance from public and private agencies that address housing,
health, social services, employment, education or youth needs
The City's strategy for homeless prevention is to coordinate local programs for at-risk individuals
and families with the County's COC programs through referrals made by HOPE Community
Services, WestCop, and the County DSS.
To ensure that persons who leave institutions receive the most appropriate housing and
supportive services possible, the Westchester COC has adopted discharge protocols that are
based on best practices. These policies outline procedures for the release of children aging out
of foster care, those leaving health care facilities, persons leaving mental health treatment, and
those leaving correctional facilities. Details on each category of the Discharge Coordination
Policies can be found in Special Needs Facilities and Services (MA-35) located in the Market
Analysis Section of the Consolidated Plan.
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Local offices of Temporary Assistance for Needy Families (TANF) funded by Westchester
County are working with potentially homeless families to help them explore alternatives to
entering shelters. The County has also contracted with a non-profit organization to offer eviction
prevention services to families working with TANF agencies located in areas with high homeless
rates.
The County's Assertive Community Treatment (ACT) provides mobile treatment services for
households with members who are seriously ill helps in order to stabilize and support clients in
their current situations, and thus help prevent them from becoming homeless. These services
are provided through Westchester County Department of Mental Health.
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SP-65 Lead based paint Hazards – 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
Lead abatement activities in New Rochelle are managed by the Westchester County Health
Department (WCHD), which performs blood level tests on children and other at-risk persons,
and also provides referrals to primary care physicians for affected individuals. The county also
staffs a Childhood Lead Poisoning Prevention Program. In New York State, children are
required to be tested at ages one and two years old. This is when they are at highest risk for
lead poisoning. Lead testing is available for Westchester children up until their 6th birthday.
In addition, the Westchester County Department of Planning administers an identification and
remediation program called Lead Safe Westchester (LSW) that helps landlords and property
owners obtain financial assistance for reducing lead-based paint hazards in their properties.
Priority is given to households with children under age 6, properties built before 1978 and
vacant properties.
All improvements are performed by a licensed, qualified lead contractor approved by
Westchester County. The Lead Safe Westchester Program is funded through a grant from the
U.S. Department of Housing and Urban Development. Landlords and property owners of singlefamily or multi-family homes located within Westchester County may be eligible for a Lead Safe
grant of $8,000 per unit if the tenant’s household income meets income eligibility requirements.
Larger grants may be available in cases where a lead-poisoned child has been identified.

How are the actions listed above related to the extent of lead poisoning and hazards?
While the City does not have the resources to ensure that lead risk is eliminated from the
entirety of housing stock within its borders, it is compelled by federal and state regulations to
ensure that its programs are carried out in ways that protect program participants, especially
low-income families with children, from exposure.

How are the actions listed above integrated into housing policies and procedures?
Due to limited funds available through CDBG and scarce local funds, the City relies on county
government to address abatement of lead-based paint in New Rochelle's aged housing stock.
Westchester County is the primary entity which handles lead-based paint issues. It distributes
lead-based paint safety information, handles analysis of paint chips submitted for lead paint
testing, and works with school districts who refer children for lead testing in addition to offering
incentives for lead abatement to landlords.
The Environmental Protection Agency handles demolition inspections and also oversees the
enforcement of safe-lead paint disposal when buildings built before 1978 are demolished.
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SP-70 Anti-Poverty Strategy – 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level
Families
The City recognizes the best way to assist people in improving their economic positions is to
provide employment opportunities. Therefore, through its policies and planning, the City will
continue to encourage business growth and the availability of workforce training and educational
opportunities in the community. It will also continue to fund agencies that provide services to
LMI persons to reduce poverty and create job opportunities for themselves. These programs will
assist City residents with services such as job searching, resume creation, and interview skills.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated
with this affordable housing plan
As noted in the Needs Assessment of this Con Plan, cost burden (paying more than 30% of
household income for housing) is the most common housing problem for low- and moderateincome residents and is especially common among extremely low-income residents. New
Rochelle will continue to support organizations that provide supportive services to encourage
local economic development, and to preserve and improve affordable housing options as part of
its strategy to prevent and alleviate poverty. By combining job creation, workforce development,
and other income-raising activities with efforts to increase the supply of affordable housing,
fewer residents will experience housing cost burden.
In addition, the City will affirmatively further fair housing by giving priority to affordable housing
proposals located in higher-opportunity areas where lower income residents would be provided
better access to employment and higher performing schools.
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SP-80 Monitoring – 91.230
Describe the standards and procedures that the jurisdiction will use to monitor
activities carried out in furtherance of the plan and will use to ensure long-term
compliance with requirements of the programs involved, including minority business
outreach and the comprehensive planning requirements
The City of New Rochelle has developed a monitoring system to ensure that the activities
carried out in furtherance of the Consolidated Plan are done so in a timely manner in
accordance with the federal monitoring requirements of 24 CFR 570.501(b) and all other
applicable laws, regulations, policies, and sound management and accounting practices. The
Department of Development views monitoring as an opportunity to provide ongoing technical
assistance and support to help its subrecipient partners reach project goals, reach Consolidated
Plan goals, and improve service. Written monitoring procedures are followed for both the CDBG
and HOME Programs. A brief outline of each monitoring area is described below.
Subrecipient Monitoring
The purpose of the City's monitoring is to ensure that the non-profit subreceipients who have
received CDBG funding for public services have the capacity to carry out the programs, comply
with federal program requirements, account for their use of CDBG funds, and to determine
whether the non-profits have implemented and administered CDBG-funded activities according
to their subrecipient agreement with the City.
Particular attention is paid to compliance with CDBG eligibility and National Objective
requirements. Other areas emphasized are financial management, procurement practices, and
compliance with reporting requirements. Performance reviews take place through the scrutiny of
reports submitted for the expenditure of grant funds. The City also conducts periodic remote and
on-site monitoring utilizing its Checklist for Monitoring a Subrecipient. If the monitoring reveals
discrepancies or deviations in regards to levels of accomplishments, performance, budget,
request for payments, or progress reports, this will be identified as a "concern," the subrecipient
will notified and remedial action will be taken.
Project Implementation
Infrastructure, sidewalk, and public facility improvements are managed by City staff who, in
coordination with the Department of Public Works and Parks and Recreation, oversee each
project in terms of schedules, change orders, and labor compliance.
HOME affordable housing construction or rehabilitation projects are managed by a team of
Development Department staff who interact with the developer or property owner as well as
staff from Planning, Buildings, and the Law Department, as appropriate. To ensure satisfactory
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completion, periodic progress meetings are held to monitor financing, construction schedules,
and costs.
On-going HOME Compliance Monitoring
In addition to the project implementation procedures described above, the Department of
Development also conducts an annual "ongoing compliance" monitoring of completed HOME
projects and of any CHDO that has received HOME funds. The City's written procedures for
HOME monitoring include the following areas:













Maximum subsidy per unit
Property standards
Income verification of residents
Affirmative marketing
Rent schedules
Restrictive covenants and agreements
Displacement notices
Relocation payments
Resale of unit and recapture of HOME funds
Residency certification
WBE/MBE outreach
CHDO re-certification

The Department of Development understands that monitoring the City's progress in meeting the
Consolidated Plan goals and its annual activities must be carried out regularly to ensure that
statutory and regulatory requirements are being met and that, where appropriate, information
being submitted to HUD is correct and complete.
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The City of New Rochelle has prepared the 2018 Action Plan, which covers the first year goals described in the 2018-2022 Consolidated Plan. The
Action Plan identifies the activities to be funded with Community Development Block Grant (CDBG) and HOME Investment Partnership Program
(HOME) funds to be received from the U.S. Department of Housing and Urban Development in 2018 during the program year.
The FY 2018 Annual Action Plan will serve the following functions for the City:
 An application for federal funds under HUD’s formula grant programs, and


An action plan that provides a basis for assessing the City's performance of HUD's CDBG and HOME goals.
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Anticipated Resources

Program

Source of
Funds

CDBG

Public
federal

HOME

Public
federal

Housing
Choice
Voucher

Public
federal

Public
Housing
Capital
Fund

Public
federal

Uses of Funds

$1,441,129

$1,441,129

Expected Amount
Available
Remainder of
ConPlan
$
$5,764,516

$417,212

$417,212

$1,668,848

The expected amount
available for the
remainder of the Con
Plan is four times the
2018 annual allocation.

$14,482,731

$14,482,731

$57,930,924

$1,158,422

$1,158,422

$4,633,688

The expected amount
available for the
remainder of the Con
Plan is four times the
2018 annual allocation.
The expected amount
available for the
remainder of the Con
Plan is four times the
2018 annual allocation.

Annual
Allocation: $

Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
Acquisition
Homebuyer Assistance
Homeowner Rehab
Multifamily Rental, New
Construction
Multifamily Rental Rehab
New Construction for Ownership
TBRA
Housing Assistance Payments
(HAP) to landlords for low
income renter

Funding for operating expenses
and capital improvements to
NRMHA properties

Expected Amount Available Year 1
Program
Prior Year
Income: $
Resources: $

Total:
$

Table 44 - Expected Resources – Priority Table
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Narrative Description

The expected amount
available for the
remainder of the Con
Plan is four times the
2018 annual allocation.

Explain how federal funds will leverage those additional resources (private, state and
local funds), including a description of how matching requirements will be satisfied
HOME funds have the ability to leverage additional funding such as HUD Section 202 housing
funds (elderly projects), HUD Section 811 housing funds (housing for persons with disabilities,
Section 8 tenant-based rental assistance, Low Income Housing Tax Credits (LIHTC), Federal
HOME Loan Bank funds, New York State Housing Trust Fund, and private foundations. Each
HOME project is reviewed on a case-by-case basis to determine if the match will be satisfied
from the City's General Fund, other grant sources, developer equity or in-kind contributions. The
City currently has excess match credit resulting from previously completed HOME projects. This
amount is reported in the CAPER annually.

If appropriate, describe publicly owned land or property located within the
jurisdiction that may be used to address the needs identified in the plan
Not applicable. The City currently does not have any surplus publicly owned land to satisfy the
needs identified in the Consolidated Plan.

Discussion
The City actively seeks additional funds through private, local, state and federal resources to
leverage funding.
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AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

Goal Name

1

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome Indicator

2018

2019

Affordable
Housing

Community Wide

AFH Factor:
Affordable
Housing
AFH Factor:
Housing
Preservation

HOME: $375,491

Tenant-based Rental
Assistance: 10 households

Public Services
Services/Housing
for the Homeless

CDBG: $216,169

Public Services: 59,430
persons

Public facilities &
Infrastructure

CDBG: $801,299

Public Facility Infrastructure:
143,275 persons

AFH Factor:
Economic
Development
Maintenance of
Public Housing

CDBG: $135,435

Businesses Assisted:
12Businesses

Public Housing
Capital Fund:
$1,158,422
Housing Choice
Voucher Allocation:
$14,482,731

Other

CDBG: $288,226
HOME: $41,721

Other

AFH: Improve
access to and
quality of housing

2

3

4

5

6

AFH: Fund
supportive
services
Improve public
facilities and
infrastructure
Foster economic
development
Preserve Public
Housing
Inventory
AFH: Operate the
HCV program to
improve the
quality of life for
voucher holders

7

2018

2019

Non-Housing
Community
Development

2018

2019

2018

2019

2018

2019

Non-Housing
Community
Development
Non-Housing
Community
Development
Public
Housing

2018

2019

Affordable
Housing

Community Wide

Housing Choice
Vouchers

2018

2019

Other

Community Wide

AFH Factor: Fair
Housing
Education and
Enforcement
Planning and
Administration

AFH: Admin; fair
housing
investigation &
enforcement

Community Wide
Lincoln Avenue
West End
SSMC/Intermodal
Lincoln Avenue
SSMC/Intermodal
West End
Sign & Awnings
Target Area
Community Wide

Rental Units Constructed: 1
housing unit

Other

Table 45 – Goals Summary
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Goal Descriptions
1 Goal Name

Goal
Description

AFH Goal: Improve access to and quality of housing

Includes the construction, rehabilitation, and preservation of quality
affordable housing, as well as direct housing assistance to low-income
households
AFH METRICS & MILESTONES: (1) Annually provide rental assistance to
help 10-12 households to afford housing.
(2) Use HOME funds to deepen the affordability of units that must be
provided under the City's inclusionary housing policy, with a goal of using
best efforts to assist a developer with 3-5 affordable units within 5 years.
(3) Counsel the New Rochelle Municipal Housing Authority during each of
their fiscal year’s Annual Planning process to help their planning for
preserving and improving their public housing inventory.

2 Goal Name
Goal
Description

AFH: Fund supportive services
Expand and continue non-housing community development supportive
services.
AFH METRICS & MILESTONES: (1) When feasible, annually grant CDBG
and/or City funds to the Homeless Resource Center to provide outreach and
resources to the homeless population, ultimately placing them in permanent
housing, with a goal of serving 300 individuals per year.
(2) Provide CDBG and/or City funds to partners such as the City's Youth
Bureau, the Women's Enterprise Development Center, the Urban League,
NRMHA, and other providers of jobs training that help members of the
protected classes secure jobs with a living wage, with a goal of serving 1525 individuals per year.
(3) Offer mobility counseling to any TBRA recipient having difficulty locating
an affordable unit in New Rochelle or relocating to a high opportunity area.

3 Goal Name
Goal
Description
4 Goal Name
Goal
Description
5 Goal Name
Goal

Improve public facilities and infrastructure
Includes improvements to park and recreational facilities as well as traffic
and gateway improvements in eligible areas.
Foster economic development
Economic development activities for job creation and business development.
Preserve Public Housing Inventory
The City's aging public housing inventory owned by the New Rochelle
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Description

6 Goal Name
Goal
Description

Municipal Housing Authority provides affordable rental housing to very lowincome persons and requires annual capital improvements to preserve the
condition of the housing units. The City relies on the HUD's annual allocation
from the Capital Fund Program to accomplish this goal.
AFH: Operate the HCV program to improve the quality of life for
voucher holders
The City's Section 8 Program will provide rental subsidies to landlords for
very low-income households who reside in their housing units.
AFH METRICS & MILESTONES: (1) Continue to offer mobility counseling to
new Housing Choice Voucher holders and those actively looking for
affordable units in New Rochelle or looking to relocate to a high opportunity
area.

7 Goal Name
Goal
Description

AFH: Admin; fair housing investigation & enforcement
Includes all administrative and planning costs to operate the CDBG and
HOME programs successfully.
AFH METRICS & MILESTONES: (1) Within 12 months, develop
recommendations for expending money collected in the Affordable Housing
Fund in ways that affirmatively further fair housing.
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AP-35 Projects – 91.220(d)
Introduction
The City's objectives for FY 2018 funding period include the following:


Install new sidewalks with ADA curb cuts in CDBG Target areas



Improvements to Downtown Traffic and Gateways



Market and develop a partnership with a cadre of developers that would result in
affordable rental housing unit production, in a series of projects that is consistent with
the City needs.



Make improvements in the Station Plaza/Transit Area in order to benefit residents with
an improved public transportation service area.



Promote economic development to attract and retain businesses.



Make necessary improvements to various public parks and playgrounds.



Provide resources and horticultural education activities at the Lincoln Park Community
Gardens.



Provide community services to assist low-income individuals and families, especially
those with special needs, seniors, and youth.



Provide support for programs to assist the homeless population and those at-risk of
homelessness.



Provide funding to the New Rochelle Youth Bureau for job training programs for teens
and young adults



Provide entrepreneurial training to promote economic development opportunities and
self-sufficiency.



Provide support for senior personnel placement services.



Maintain a Tenant Based Rental Assistance program targeting the homeless population.



Affordable housing preservation and Housing Choice Assistance Payments – Public
Housing Capital Fund program and Housing Choice Voucher program.
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Projects
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

Project Name
Downtown Traffic and Gateway Improvements
Park Improvements - Lincoln Park
Park Improvements - Feeney Park
Project Implementation Costs - Dev Staff (Public Facilities)
Senior Recreation Programs at Doyle Center
WESTHAB Career Closet
Hope Community Services - Food Pantry, Soup Kitchen, Self Sufficiency
Lincoln Pool Swim Program
New Rochelle P&R Middle School Summer Drop In
Jefferson Day Camp
Network Youth Leadership Program
Lifeguard Training Program
Developmentally Disabled Therapeutic Recreation
NR Summer Camp Scholarship Program
WJCS Parent Child Center
Meals-On-Wheels
Lincoln Park Community Garden - grow!
WEDC Entrepreneurial Training Program
WestCOP Soup Kitchen/Food Pantry
Urban League of Westchester Senior Employment Training
CDBG Planning and Administration
Consulting Services for AFH & Consolidated Plan
Commercial Rehabilitation - Signage & Awnings/Facade Program
Project Implementation Cost- Dev. Staff (Commercial Rehab)
Tenant Based Rental Assistance (TBRA)
HOME Planning and Administration
Public Housing Capital Fund
Housing Assistance Payments (HAP) to landlords
WRO Fair Housing Education
Sidewalk Improvements/ADA projects
Boys & Girls Club Homework Help @ Remington Clubhouse
Boys & Girls Club Homework Help @ Mascaro Clubhouse
CHDO Setaside

Table 46 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs
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Basis for Allocating Investments
Much of the City's CDBG and HOME funds are invested in one of the CDBG target areas in
New Rochelle, which contain a low and moderate-income majority of at least 51%. Because at
least 70% of the City's CDBG funds must benefit low and moderate-income persons, a
significant portion of the City's CDBG funds is spent in these areas. However, the City is also
committed to investing CDBG resources in other non-impacted areas of New Rochelle while
continuing to benefit low and moderate-income persons.
The following criteria are the basis used by the City for allocating funds and establishing
priorities for CDBG and HOME funding:








Meeting the statutory requirements of the CDBG program
Meeting the needs of LMI residents
Focusing on LMI areas or neighborhoods
Coordination and leveraging of resources
Response to expressed needs
Sustainability and/or long-term impact
The ability to demonstrate measurable progress and success

Despite City and Westchester County efforts, there remain a number of significant obstacles to
meeting the needs of the underserved. These obstacles include the following:







Population growth in over stressed areas
Aging population
High cost of housing
Aging housing stock
Inadequate funding to rehabilitate all of the existing housing units in need of repair, and
Lack of appropriate institutions and staff to address needs identified in Consolidated
Plan caused by lack of funds or non-existence of appropriate non-profit organizations.

In addition, several other obstacles to meeting underserved needs include:






Increased need for affordable housing and supportive services resulting from economic
downturn.
Addressing the unrealized economic improvements as low and moderate-income
individuals and households struggle with unemployment and under employment.
Increased need for public service programming that serve those with special needs,
seniors, youth and the homeless.
Housing permanent placement efforts that fall short of meeting the needs of chronically
homeless individuals.
Increased need for programming that provides educational enrichment, recreational
activities, and environmentally sustainable projects.
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AP-38 Project Summary
Project Summary Information
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1

2

3

Project Name

Downtown Traffic and Gateway Improvements

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Improve infrastructure in Downtown gateways

Needs Addressed

Transit-oriented development infrastructure

Funding

CDBG: $100,000

Description

Downtown Traffic and Gateway Improvements on North Avenue at
Memorial Hwy underpass to include lighting and signage.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

2595 low 74.5% low – and moderate income population

Location Description

Downtown area (Census Tracts/Blocks: 63.002, 65.003, 60.005)

Planned Activities

Streetscape improvements to include street signage to improve traffic
flow in the City’s downtown and various gateways.

Project Name

Park Improvements - Lincoln Park

Target Area

LINCOLN AVE TARGET AREA

Goals Supported

Various Park Improvements

Needs Addressed

Park Improvements

Funding

CDBG: $250,000

Description

Improvements to Lincoln Park with new lighting, playground
equipment, irrigation system, landscaping.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

6,235

Location Description

Lincoln Park Area (Census Tracts/Blocks: 64.002, 64.003, 63.006)

Planned Activities

Installation of designed play equipment, concrete safety surface
curbing, park benches/amenities and installation of safety surface.

Project Name

Park Improvements - Feeney Park

Target Area

West End Neighborhood

Goals Supported

Various Park Improvements

74.5% low-and moderate income population
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4

5

Needs Addressed

Park Improvements

Funding

CDBG: $250,000

Description

Improvements at Feeney Park in the West End with the installation of
new lighting, playground equipment, irrigation system, landscaping.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

4,940

Location Description

West End neighborhood - Census tracts/Blocks: 62.002, 62.003, 62.004,
62.005, 62.006

Planned Activities

Park amenities/benches, and concrete safety surface curbing and safety
surface work.

Project Name

Project Implementation Costs - Dev Staff (Public Facilities)

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Project Implementation -Infrastructure-City Staff

Needs Addressed

Neighborhood Facility Improvements

Funding

CDBG: $106,859

Description

Staff costs to implement streetscape, infrastructure and public facility
improvement projects in CDBG target areas.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

N/A

Location Description

Projects identified in the 2018 Action Plan including public facility
improvements in the downtown area, streetscape and sidewalk
improvement projects and park improvements in CDBG target areas

Planned Activities

Project management for activities identified in the 2018 Action Plan
including downtown improvements, drainage, streetscape and sidewalk
improvements projects and park improvements in CDBG target areas.

Project Name

Senior Recreation Programs at Doyle Center

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Senior Recreation
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6

7

Needs Addressed

Senior Services

Funding

CDBG: $20,000

Description

City program to provide funds for recreational programs at Doyle Senior
Center

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

1,500 Senior Citizens

Location Description

94 Davis Avenue, New Rochelle

Planned Activities

New Rochelle Parks & Recreation will operate a variety of daily
recreational programs funded with CDBG at the Hugh Doyle Senior
Center. Activities include exercise, dance, yoga, computer skills, and
arts and crafts.

Project Name

WESTHAB Career Closet

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Job Training & Development

Needs Addressed

Job Training & Development

Funding

CDBG: $4,500

Description

Provide professional clothing to job-seeking New Rochelle residents in
preparation for job interviews upon completion of employment
services.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

100

Location Description

247 North Avenue

Planned Activities

Provide professional clothing to job-seeking New Rochelle residents in
preparation for job interviews upon completion of employment
services.

Project Name

Hope Community Services - Food Pantry, Soup Kitchen, Self Sufficiency

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Homeless Assistance & Prevention Programs
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Needs Addressed

Homeless Prevention

Funding

CDBG: $18,500

Description

HOPE Community Services offers programs for special needs and
homeless population through their Soup Kitchen, Food Pantry and SelfSufficiency programs. The soup kitchen serves hot meals to the
homeless and those in transitional housing. The food pantry is a
resource to needy residents so they can prepare nutritional meals for
their families. The self-sufficiency program provides referral services
and assistance to needy residents in areas of housing, health,
education, job training, etc.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

3,000 low and very low income persons

Location Description

50 Washington Avenue, New Rochelle

Planned Activities

HOPE operates a soup kitchen where hot meals are served to homeless
population, those in transitional housing without cooking facilities, and
person on a very limit budget. HOPE's food pantry distributes bagged
groceries to needy families every second Wednesday of the month,
which will supplement their food budget. HOPES's Self-sufficiency
program operates Monday through Friday, 10 am to 4pm, offering
walk-in crisis intervention and referral service for issues with housing,
education, health, job training and substance abuse.

Project Name

Lincoln Pool Swim Program

Target Area

LINCOLN AVE TARGET AREA

Goals Supported

Youth Programs

Needs Addressed

Youth Services

Funding

CDBG: $56,000

Description

City program to provide summer recreation and swimming skills for
low-income children.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

1,000
75.9% low – mod population
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9

Location Description

Lincoln Park (Block 1220, Lot 1 across from 95 Lincoln Avenue) (Census
Tract/Blk: 64.002, 64.003, 63.006)

Planned Activities

Lincoln Park pool provides a safe, clean, and supervised certified
aquatics program, which services primarily families in the Lincoln Park
neighborhood, including the Heritage Homes public housing complex.

Project Name

New Rochelle P&R Middle School Summer Drop In

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Youth Programs

Needs Addressed

Youth Services

Funding

CDBG: $21,000

Description

City program to provide a free daily summer recreation and lunch
program for at-risk children between the ages of 10 and 13 located at
both of the City's middle schools.

Target Date

9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

200 low and moderate income youth

Location Description

Isaac Young Middle School 270 Centre Avenue and Albert Leonard
Middle School, 25 Gerada Lane

Planned Activities

Activity provides a free six-week summer recreation program for
approximately 200 children ages 10-13 at the City's two middle schools.
Free lunch is provided daily. Children are engaged in supervised
activities that include sports, arts and crafts, visual arts, performing
arts, technology, along with special events and field trips.

10 Project Name

Jefferson Day Camp

Target Area

West End Neighborhood

Goals Supported

Youth Programs

Needs Addressed

Youth Services

Funding

CDBG: $6,000

Description

Summer day camp program targeting low-income children ages 5-11
residing in the Southside area of New Rochelle. The six-week program
operated by the New Rochelle Parks and Recreation Department will
take place at the Jefferson School.

Target Date

9/30/2018
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Estimate the number
and type of families
that will benefit from
the proposed activities

56 low and moderate income youth

Location Description

131 Weyman Avenue, New Rochelle

Planned Activities

Summer day camp program provides supervised recreation for youth in
kindergarten through fifth grade, Monday through Friday, 9:30AM to
3:30PM. Activities consist of sports, crafts and field trips. Lunch and
snack are provided daily through the Youth Nutrition Program.

11 Project Name

Network Youth Leadership Program

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Employment Training/Entrepreneur Skills

Needs Addressed

Employment Training

Funding

CDBG: $31,000

Description

Delivery of City program that provides leadership development,
mentoring and job training for at-risk teens.

Target Date

9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

35 low and moderate income at-risk teens.

Location Description

City Hall, 515 North Avenue, and local City-wide businesses in New
Rochelle

Planned Activities

The program provides on-the-job training at area businesses and
organizations to at-risk teens. The teenagers will develop credible,
marketable skills, and will be instilled with a positive work experience
which will help them with their career choices and encourage will an
interest to continue their education.

12 Project Name

Lifeguard Training Program

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Employment Training/Entrepreneur Skills

Needs Addressed

Employment Training

Funding

CDBG: $4,000

Description

New Rochelle Youth Bureau will conduct Lifeguard recruitment &
training program for youth ages 16-25.
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Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

5-10 low and moderate income youth/young adults

Location Description

Lincoln Park Pool, 95 Lincoln Avenue

Planned Activities

To recruit and train low income youth in lifeguarding to include testing,
water rescue and certification. Job placement will target the need for
bilingual lifeguards to serve at Lincoln Park Pool and Hudson Park
Beach.

13 Project Name

Developmentally Disabled Therapeutic Recreation

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Disabled Services

Needs Addressed

Services for the Disabled

Funding

CDBG: $13,000

Description

Funds will support City program, which provides therapeutic recreation
for disabled youth ages 5 to 21. This program operates year-round
providing after school, evening, weekend, summer and vacation break
programs.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

90 disabled youth

Location Description

94 Davis Avenue, New Rochelle.

Planned Activities

Therapeutic Recreation Program provides supervised recreational
activities for the developmentally disabled youth that are appropriate
and customized for this specific population. Activities include dance,
swimming classes and field trips. The program provides door-to-door
transportation and daily lunch.

14 Project Name

NR Summer Camp Scholarship Program

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Youth Programs

Needs Addressed

Youth Services

Funding

CDBG: $14,794
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Description

City program provides financial assistance for income-eligible
youngsters between the ages of 5-10, to attend a summer day camp
operated by New Rochelle Parks and Recreation.

Target Date

9/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

65 low income youth

Location Description

311 Broadfield Road & 19 Lincoln Avenue

Planned Activities

Summer day camp programs provide supervised recreation for youth in
kindergarten through fifth grade, during July and August. Activities
consist of sports, arts and crafts and field trips. Lunch and snack are
provided daily through the Youth Nutrition Program.

15 Project Name

WJCS Parent Child Center

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Youth Programs

Needs Addressed

Youth Services

Funding

CDBG: $2,125

Description

The New Rochelle Parent Child Center is a free drop in early childhood
program serving families challenged by poverty, low level education and
other obstacles to future school success. The program has been serving
New Rochelle families since 2001.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

200 Families

Location Description

56 Seventh St., (Boys & Girls Club Mascaro Clubhouse)

Planned Activities

The PCC is open Monday and Thursday mornings from 10-12pm
following the school calendar. The PCC is located at the Boys and Girls
Club Mascaro site. The average attendance is 42 families or 83 people
per session. The curriculum is based on helping parents gain an
understanding of early child development to prepare for school
readiness.

16 Project Name

Meals-On-Wheels
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Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Disabled Services

Needs Addressed

Services for the Disabled

Funding

CDBG: $2,600

Description

Funding will assist with program that delivers daily hot meals to
homebound seniors and the disabled.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

125 Disabled elderly

Location Description

90 Pintard Ave.

Planned Activities

Funding will assist with a program that delivers hot meals daily (7 days a
week) to homebound frail elderly and the disabled.

17 Project Name

Lincoln Park Community Garden - grow!

Target Area

LINCOLN AVE TARGET AREA

Goals Supported

Youth Programs

Needs Addressed

Youth Services

Funding

CDBG: $2,500

Description

New Rochelle Parks and Recreation sponsors a Community Garden for
cultivation on city-property at Lincoln Park by local groups, churches
and neighborhood residents. Funding will provide for an Environmental
Learning Center offering horticulture education and nutritional
programs to benefit the local community.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

2,930

Location Description

Lincoln Park (Block 1220, Lot 1 across from 95 Lincoln Avenue) (Census
Tract/Blk: 64:002, 64:003, 63:006)

Planned Activities

Grow! Lincoln Park Community Garden will become an Environmental
Learning Center offering horticulture education programs to community
organizations, school groups and neighborhoods. Funding will help
assist with instructional materials, speakers and educational field trips.

59% low/moderate income population
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18 Project Name

WEDC Entrepreneurial Training Program

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Employment Training/Entrepreneur Skills

Needs Addressed

Employment Training

Funding

CDBG: $4,150

Description

An entrepreneurial training program for persons interested in starting a
new small business; or looking to sustain or expand an existing
business. Program conducted by the Women's Enterprise Development
Center. Program is open to men and women.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

15-20 low/moderate income residents

Location Description

New Rochelle Public Library

Planned Activities

WEDC's Entrepreneurial Training Program in New Rochelle is conducted
in Spanish and consists of 56-hour of classroom training. Participants
learn to write a business plan, ultimately establishing and operating a
successful business. Workshops are given in business plan preparation,
computer skills training, business loans, permits and marketing, use of
social media and networking.

19 Project Name

WestCOP Soup Kitchen/Food Pantry

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Homeless Assistance & Prevention Programs

Needs Addressed

Homeless Prevention

Funding

CDBG: $2,000

Description

Soup Kitchen and Emergency Food Pantry Programs offered through
New Rochelle CAP (Community Action Program) at 95 Lincoln Avenue,
to assist homeless population and those at risk of becoming homeless.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

2,000 extremely low income residents
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Location Description

WestCOP New Rochelle (CAP) Community Action Program at 95 Lincoln
Ave, New Rochelle

Planned Activities

The New Rochelle Community Action Program (NR CAP) operates a
soup kitchen where hot meals are served every Monday and Thursday
for those residents who are homeless or in transitional housing without
cooking facilities.

20 Project Name

Urban League of Westchester Senior Employment Training

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Employment Training/Entrepreneur Skills

Needs Addressed

Employment Training

Funding

CDBG: $2,500

Description

Program will provide job training to residents of the New Rochelle
senior communities

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

20 persons

Location Description

New Rochelle

Planned Activities

Provide job training, development, placement and retention services to
low and moderate income participants 55 years and older residing in
New Rochelle.

21 Project Name

CDBG Planning and Administration

Target Area

Target area is not applicable to planning and administration.

Goals Supported

Comply with Program Administrative Requirements

Needs Addressed

Regulatory Compliance and Planning

Funding

CDBG: $260,180

Description

Staff costs for planning, reporting & administration of the CDBG
program.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

N/A Planning and Administration
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Location Description

N/A Planning and Administration

Planned Activities

City staff costs for planning, reporting and administration of the CDBG
program.
Administrative costs capped at 20% maximum. These costs include:
salaries and fringe benefits; interfund charges and indirect costs; study
initiative and consultant services; and office expenses

22 Project Name

Consulting Services for AFH & Consolidated Plan

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Comply with Program Administrative Requirements

Needs Addressed

Regulatory Compliance and Planning

Funding

CDBG: $28,046

Description

Planning study

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

N/A Planning and Admin

Location Description

N/A Planning and Admin

Planned Activities

Consultant services for 2017 AHF Report , 2018-2022 Consolidated Plan
& 2018 Action Plan

23 Project Name

Commercial Rehabilitation - Signage & Awnings/Facade Program

Target Area

Signs & Awnings Target Area

Goals Supported

Signage & Awnings Program

Needs Addressed

Commercial Rehabilitation

Funding

CDBG: $100,000

Description

Signage & Awnings/Facade Program will provide grants to assist
commercial property owners to improve the physical appearance of
store fronts in business districts in CDBG target area.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

5-10 businesses

Location Description

Business Districts in CDBG target areas
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Planned Activities

24 Project Name

Improve the physical appearance of commercial store fronts to
revitalize business district in order to attract and retain businesses in
CDBG target areas and create jobs.
Project Implementation Cost- Dev. Staff (Commercial Rehab)

Target Area

Signs & Awnings Target Area

Goals Supported

Project Implementation- Signage/Awnings-City staff

Needs Addressed

Commercial Rehabilitation

Funding

CDBG: $35,435

Description

Program delivery of the Signage and Awnings/Facade Improvement
program

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

N/A

Location Description

Business districts in CDBG target areas

Planned Activities

Program delivery of the Commercial Rehabilitation program

25 Project Name

Tenant Based Rental Assistance (TBRA)

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Homeless Assistance & Prevention Programs

Needs Addressed

Homeless Prevention

Funding

HOME: $312,909

Description

Tenant Based Rental Assistance to homeless population

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

19

Location Description

Community wide

Planned Activities

Provide Tenant Based Rental Assistance to homeless population

26 Project Name

HOME Planning and Administration

Target Area

Target area is not applicable to planning and administration.

Goals Supported

Comply with Program Administrative Requirements
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Needs Addressed

Regulatory Compliance and Planning

Funding

HOME: $41,721

Description

City staff costs for planning, administration, reporting and monitoring of
HOME programs. Administrative costs capped at 10% maximum. These
costs include: salaries and fringe benefit, interfund charges, indirect
costs and office expenses.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

N/A Planning and Administration

Location Description

N/A Planning and Administration

Planned Activities

Comply with HOME administrative oversight and reporting
requirements.

27 Project Name

Public Housing Capital Fund

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Preserve Public Housing Inventory-NRMHA/CFP Grant

Needs Addressed

Maintain condition of aging public housing

Funding

Public Housing Capital Fund: $1,158,422

Description

Public Housing Capital Fund will preserve public housing inventory
owned by the New Rochelle Municipal Housing Authority (NRMHA)

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

100 low Income eligible households

Location Description

111 Lockwood Ave, 50 Sickles Ave., (Bracey Apts.) 345-361 Main Street

Planned Activities

Public Housing Capital Fund is used to preserve public housing
inventory owned by NRMHA

28 Project Name

Housing Assistance Payments (HAP) to landlords

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Housing Choice Rental Assistance (Section 8)

Needs Addressed

Rent Payments for Very Low Income Persons (Sec.8)

Funding

Housing Choice Voucher: $14,482,731
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Description

Housing Assistance Payments (HAP) to landlords to assist low-income
renters with monthly rent.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

1,309
New Rochelle Housing Choice Voucher Office = 912
NRMHA Housing Choice Voucher = 397

Location Description

New Rochelle Housing Choice Voucher Office, at One Radisson Plaza
50 Sickles, New Rochelle (NRMHA)

Planned Activities
29 Project Name

Providing housing choice vouchers to low income renters; income
eligibility, certifications, inspections
WRO Fair Housing Education

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Fair Housing Education

Needs Addressed

Fair Housing Education

Funding

CDBG Funds/Non CDBG Funds: $7,500

Description

Fair Housing Education counseling and mortgage foreclosure counseling
offered through Westchester Residential Opportunities, Inc.

Target Date

6/30/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

210

Location Description

Citywide

Planned Activities

WRO will provide fair housing education and mortgage foreclosure
counseling at New Rochelle Library to real estate professionals and
residents. Programs will take place every other month. Continues
through Spring 2018.

30 Project Name

Sidewalk Improvements/ADA projects

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

Sidewalks/ADA Intersections

Needs Addressed

Sidewalks/ADA Intersections

Funding

CDBG Funds/Non CDBG Funds: $94,440
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Description

Sidewalk replacement and installation of ADA curbs cuts in CDBG Target
Areas

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

14,885

Location Description

West End neighborhood. (Census tracts/Blocks: 62.002, 62.003, 62.004,
62.005, 62.006), Hudson Park area (Census tracts/Blocks 57.02, 59.01,
59.02), and Lincoln Ave area (Census tracts/Blocks 64.002, 64.003,
63.006)

Planned Activities

Sidewalk replacement and installation of ADA curb cuts in West End and
Hudson Park areas.

31 Project Name

Boys & Girls Club Homework Help at Remington Clubhouse

Target Area

LINCOLN AVE. TARGET AREA

Goals Supported

Youth Programs

Needs Addressed

Youth Services

Funding

$2,000

Description

After school program consisting of homework help and tutoring for
children residing in the Lincoln Park area.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

165 youth

Location Description

116 Guion Pl

Planned Activities

This program located at the Remington Boys & Girls Club will provide
after-school homework assistance and academic tutoring to Lincoln
Park area residents ages 6 to 18.

32 Project Name

Boys & Girls Club Homework Help at Mascaro Clubhouse

Target Area

WEST END NEIGHBORHOOD TARGET AREA

Goals Supported

Youth Programs

Needs Addressed

Youth Services

Funding

$2,000
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Description

The Boys & Girls Club of New Rochelle will conduct an after school
homework assistance and academic tutoring program targeting children
residing in the West End area.

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

165 youth

Location Description

79 Seventh Street

Planned Activities

Funds will provide assistance with staff costs to conduct an after school
homework help and tutoring program at Boys and Girls Club Mascaro
Clubhouse in the West End.

33 Project Name

CHDO Setaside

Target Area

COMMUNITY WIDE (CITY OF NEW ROCHELLE)

Goals Supported

AFH: Improve access to and quality of housing

Needs Addressed

AFH Factor: Affordable Housing

Funding

$62,582

Description

Development of affordable housing

Target Date

12/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

TBD

Location Description

TBD

Planned Activities

Development of affordable housing.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of lowincome and minority concentration) where assistance will be directed
Because at least 70% of the City’s CDBG funds must benefit low and moderate-income
persons, a significant portion of the City’s CDBG funds may be spent in areas of low-income
concentration. However, the City is also committed to investing CDBG resources in other nonimpacted areas of New Rochelle while continuing to benefit low and moderate-income persons.
New Rochelle has experienced a dramatic expansion in diversity in the past two decades.
Between 1990 and 2010, the number of non-White persons living in the City increased by
10,700 (66%) from 16,131 to 26,831. Racial minorities constituted 34.8% of all residents in
2010, whereas they constituted only 24% in 1990.
Diversity is also rising within the non-White population. In 1990, Black residents accounted for
75.5% of the City’s minority population, and Asian/Pacific Islanders accounted for 12.2%. By
2010, the composition of the minority population had shifted. The number of Black residents
increased by 2,675 (22%), but their population share among all minorities shrank to 55.3%. The
Asian/Pacific Islander population increased by 1,294 between 1990 and 2010, a 67.7% increase
in 20 years, though this group’s population share among minorities held steady at 12.2%.
The most dramatic gain in share was among households of “other race,” a category of high
general correlation with persons of Hispanic ethnicity. This group gained 3,799 persons
between 1990 and 2010; nearly tripling, and most recently represented 21.3% of all minorities in
New Rochelle. The number of Hispanic residents in the City grew from 7,247 in 1990 to 21,452
in 2010, representing a population growth rate of 200%, or 27.8% of all City residents.
Definition of Racial or Minority Concentration
New Rochelle defines areas of racial or minority concentration as census tracts where the
percentage of minority residents exceeds the countywide average.
In 2010, Blacks comprised 14.6% of the population in Westchester County. Therefore, an area
of Black concentration in New Rochelle would include any census tract where the percentage of
Black residents is 14.7% or higher. Of the 16 whole or partial tracts within the City, half meet
this criterion. An area of Asian concentration, by the same definition, would include any tract
where the percentage of Asian residents is 5.5% or higher. Three tracts meet this criterion. An
area of Hispanic concentration includes any tract where at least 21.9% of all residents are of
Hispanic ethnicity; 10 tracts qualify. In total, 12 of the City’s 16 census tracts meet the definition
for at least one type of racial or ethnic concentration. This indicates that minorities have found
housing opportunities in 75% of the City and that diversity is expanding into more higher–priced
areas in the City.
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Geographic Distribution
Target Area
Percentage of Funds
LINCOLN AVE TARGET AREA
2
HUDSON PARK AREA
<1
COMMUNITY WIDE (CITY OF NEW ROCHELLE)
93
Signs & Awnings Target Area
1
West End Neighborhood
2
SSMC/Intermodal districts
0
Target area is not applicable to planning and administration.
2
Table 47 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
The City identified the following geographic target areas as a basis for funding allocation
priorities: Downtown and Transit area; Signage and Awnings target areas; and Lincoln Park and
West End neighborhoods. The rationale for using these geographic areas is that they are
predominantly occupied by minority and low and moderate-income persons and are
characterized by aged and deteriorated infrastructure or recreational facilities which need capital
improvements.

Discussion
The CDBG program includes a statutory requirement that at least 70% of funds invested benefit
low and moderate-income (LMI) persons. As a result, HUD provides the percentage of LMI
persons in each census block group for entitlements such as New Rochelle. The City invests its
CDBG funds primarily in areas where the percentage of low and moderate-income (LMI)
persons is 51% or higher.
HUD 2017 LMI estimates reveal that eight of the 16 whole and partial census tracts within the
City included areas where at least 51% of residents met the definition for LMI status. All but
three of the LMI block groups were found to be within tracts containing racial or ethnic
concentrations. Areas of the City where LMI block groups and minority concentrations coincide
are identified for the purposes of this report as impacted areas and are the areas of the City's
CDBG and HOME investment.
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AP-55 Affordable Housing – 91.220(g)
Introduction
The City’s housing goal is to provide decent, affordable and accessible housing to meet the
needs of LMI residents, including special needs populations. To this end, the City plans to meet
the following specific objectives in 2018.




Provide Housing Choice Voucher rental assistance over the next year to 1,309 qualified
persons. (New Rochelle Housing Choice Vouchers =912; NRMHA = 397)
Nineteen (19) homeless residents will be placed in permanent housing with subsidies
through the HOME funded Tenant-Based Rental Assistance Program (TBRA).
Sixty-three (63) special needs residents are provided housing assistance through the
Continuum of Care (CoC) Program.

One Year Goals for the Number of Households to be
Supported
Homeless
19
Non-Homeless
1305
Special-Needs
63
Total
1387
Table 48 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported
Through
Rental Assistance
1387
The Production of New Units
0
Rehab of Existing Units
0
Acquisition of Existing Units
0
Total
1387
Table 49 - One Year Goals for Affordable Housing by Support Type

Discussion
Rental Assistance
The City's Housing Choice Voucher program is the primary administrator of rental assistance to
low-income New Rochelle residents, including those persons who have "ported in" to New
Rochelle's office. Currently, 912 tenants are serviced through the City's program. An additional
397 households receive Housing Choice Voucher rent subsidies from the New Rochelle
Municipal Housing Authority.
The waiting lists for the Section 8 programs are currently closed.
Production of New Units
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The City of New Rochelle will be working with several interested developers to address the
affordable housing needs of the City.
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AP-60 Public Housing – 91.220(h)
Introduction
The New Rochelle Municipal Housing Authority (NRMHA), established in 1941, currently (May
2018) owns and operates 91 senior apartments at 110 Lockwood Avenue, 112 senior
apartments at 50 Sickles Avenue, and 100 family units at Bracey Apartments at 345-361 Main
Street. The NRMHA receives HUD funding for major improvements at these locations. The
NRMHA Capital Fund for 2018 is $1,158,422.
In June 2018, NRMHA is converting to project-based voucher assistance under the Rental
Assistance Demonstration (RAD) Program. Through this conversion, NRMHA will administer an
additional 203 project-based vouchers and have only 100 units of public housing---the Peter
Bracey Apartments.

Actions planned during the next year to address the needs to public housing
During 2018, the City will continue to support the efforts of the New Rochelle Municipal Housing
Authority (NRMHA) to improve the condition of public housing units and the quality of life of
public housing residents.

Actions to encourage public housing residents to become more involved in
management and participate in homeownership
Public housing residents are involved in the management of the New Rochelle Municipal
Housing Authority (NRMHA) through the Resident Advisory Board, which includes residents of
Bracey Apartments (345-361 Main St.), 50 Sickles Avenue and 111 Lockwood Avenue. This
group meets regularly with the NRMHA Executive Director to discuss issues pertaining to
building maintenance and to address quality of life problems. Two residents are voted by the
tenants to sit on the NRMHA Board of Directors.

If the PHA is designated as troubled, describe the manner in which financial
assistance will be provided or other assistance
The New Rochelle Municipal Housing Authority (NRMHA) is no longer classified as “troubled” by
HUD. Its previous “troubled” designation resulted in a Recovery Agreement (December 2014)
among the NRMHA, HUD and the City of New Rochelle.
The City is working with NRMHA and HUD to insure continuing progress toward meeting
Recovery Agreement milestones. To accomplish this, city staff and officials have regular
communications and meetings with NRMHA representatives.

Discussion

Consolidated Plan
OMB Control No: 2506-0117 (exp. 07/31/2015)

NEW ROCHELLE

138

The waiting lists for NRMHA housing programs demonstrate an unmet affordable housing need
that disproportionately affects members of the fair housing protected classes and low-income
households.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
Westchester County, the lead agency of the Continuum of Care Partnership, which includes
New Rochelle, Mount Vernon, Yonkers, and White Plains, has embraced three goals as part of
their homeless strategy:
GOAL 1: To prevent the occurrence of homelessness where possible
GOAL 2: To reduce the length of stay of those who become homeless; and
GOAL 3: To improve ways to move homeless people back into stable housing in the community.

Describe the jurisdictions one-year goals and actions for reducing and ending
homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs
HOPE Community Services, in collaboration with the Oasis Homeless Shelter, operates the
Homeless Resource Center (HRC) in New Rochelle. The program, which opened in September
2014, provides 24/7 access to shelter and connects the homeless to services that they qualify
for. Its main goal is to do outreach to the homeless population in New Rochelle and ultimately
place them in suitable housing.
The HRC is primarily funded by the City of New Rochelle using non-HUD funds. A contract to
continue with this program was extended through December 31, 2018.
The City is allocating 2018 HOME funds for a TBRA program to address the needs of 19
homeless persons in New Rochelle.

Addressing the emergency shelter and transitional housing needs of homeless
persons
The City will continue to meet with the Westchester Continuum of Care to discuss mutual
needs, resources, and services in order to better maximize and coordinate the provision of
programs and services to the low and very low income families, seniors, and disabled persons
in New Rochelle. Some key initiatives of this response to homelessness strategy include:
Prevention – One of the first strategies the county adopted to respond to the increasing
demand for shelter was expanding their homeless prevention efforts. The investment included
dedicated staff in local TANF offices working with potentially homeless families to help them
explore alternatives to entering shelter. The county also contracted a non-profit organization to
offer eviction prevention services to families working with TANF agencies located in areas with
high homeless rates.
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Rent Assistance/Increased Income – Two (2) income support initiatives offered by the
Westchester Department of Social Services (DSS) helped families experiencing homelessness
pay for housing. Under an agreement with the state agency administering TANF, DSS
increased the welfare benefit for homeless families by creating a supplement to help them pay
for housing. The income increase greatly enhanced families’ ability to find affordable housing in
the rental market and resulted in a quick drop in shelter use. Westchester DSS also offered a
second rent supplement program, called the Rental Assistance Program (RAP), for working
families transitioning from TANF cash assistance. RAP serves as a bridge housing subsidy for
families that expect to receive a Section 8 Housing Choice Voucher within one year.
Housing First Services – To minimize the time families spend in emergency shelter, DSS
contracted with Westhab to provide Housing First assistance to homeless families. Westhab,
the county’s largest provider of shelter and transitional housing, helps families find housing they
can afford in the community, negotiates with landlords, and provides home-based case
management to help families stabilize in their new homes.
Consolidating and Enhancing Service Provision – The County improved the quality of
services that families receive at the front end of the County’s shelter system. The staff at a
centralized case management center has expertise in domestic violence, mental health, and
substance abuse services. This ensures that service providers quickly link families with services
that meet their specific needs, and providers utilize a strength-based perspective in their work
with families.
Westchester County continues as the lead agency for the Westchester County of Continuum of
Care in addressing the problems of homeless individuals. HOPE Community Services has been
designated by the City of New Rochelle to represent New Rochelle in the Continuum of Care
and currently administers two housing grants. The county operates the homeless shelter in
White Plains and funds shelters in various communities as well as the Oasis Shelter on
Washington Avenue in New Rochelle, which has 45 beds.
Every homeless person coming to the Oasis Shelter is evaluated by a case manager. Their
needs and eligibility are determined for housing and other supportive services.
Several other shelters operate in the city to provide temporary housing for homeless persons:
Providence House for mothers and children has 7 beds, and Volunteers of America has 21
beds, for a total of approximately 73 beds available in the City.

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make
the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming
homeless again
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The following goal statements represent priority objectives for the homeless population in
Westchester County developed by the Continuum of Care for the ten years from 2009 to 2019:



The HUD objective of at least 65% of homeless persons moving from transitional to
permanent housing has been exceeded and will be maintained at 70%
The HUD objective of increasing to at least 77% the percentage of homeless persons
staying in permanent housing over 6 months has been exceeded and will be maintained
at 88%

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being discharged
from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); or, receiving assistance from public or private agencies
that address housing, health, social services, employment, education, or youth needs









The City will continue funding HOPE Community Services and New Rochelle CAP which
provide a food pantry and soup kitchen to low income persons, thus increasing available
income for housing costs.
HOPE Community Services, as a provider in Westchester County’s Continuum of Care
consortium, will provide housing counseling and financial assistance to persons through
the Housing Stabilization Program funded by the county.
HOPE Community Services also administers the Refuge grant which provides rental
assistance to teens and young adults (ages 18-25) in the LGBTQ community.
The City will continue to support the efforts of local and regional organizations that
provide housing and supportive services to non-homeless special needs individuals in
New Rochelle.
Eviction prevention services are provided by the local agencies and supplement the
City’s efforts to prevent residents from losing their housing.

Discussion
Additional information regarding housing and supportive services for the homeless are fully
discussed in the Market Analysis section of the City's 2018-2022 Consolidated Plan under
Special Needs Facilities and Services (MA-35).
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
New Rochelle's most recent public policy effort to remove barriers to affordable housing is the
adoption of the Affordable Housing Ordinance in 2006. Due to a concern that there were
insufficient opportunities available for low-income, moderate-income and median-income
individuals and families to purchase or rent dwellings in the City, City Council promulgated a
local law to require any new residential and mixed-use developments of 10 or more units to
include units affordable to moderate-income (rental) or median-income (owner) families.
Developers may choose not to provide the required affordable units if they instead make
payments to the City's Affordable Housing Fund to assist in the development of housing
opportunities for low- and moderate-income families. Council also required developers of new
residential and mixed-use developments of between two and 11 units outside of Downtown to
make payments to the Fund.
Finally, Council required that anyone demolishing the units of low- and moderate-income
families replace the units to be destroyed with new affordable housing or, in the alternative,
make payments to the Fund.
Units created to satisfy these requirements, constituting 10% of the total units created as part of
any proposed development, must be generally distributed throughout and indistinguishable from
the market-rate housing and must be distributed among one-, two-, three-, and four-bedroom
units in the same proportion as the market-rate units. Each unit must have a floor area of not
less than 90% of the average floor area of the market-rate units. Each residential development
application must include a draft Declaration of Restrictive Covenants that is effective for the life
of the building. Funds owed to the Affordable Housing Fund must be paid before any permit is
issued.

Actions it planned to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies affecting
land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment
During the FY 2018 program year, the City will undertake action to address the removal or
mitigation of effects of public policies that create barriers to affordable housing. Examples of
factors, which affect affordable housing, may include:






Building code and zoning codes
Environmental problems
Impact fees
Cost of land
Incentive programs such as tax abatements or down payment assistance.
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The Market Analysis section of the Consolidated Plan indicates the following characteristics of
the City's housing market:









The real estate market in New Rochelle remains relatively expensive.
Cutbacks in federal funding threaten the continued ability of the City to provide
affordable housing opportunities.
Additional education and outreach is needed regarding rights and responsibilities under
the fair housing laws.
The age and condition of housing stock in New Rochelle limit the housing opportunities
available to persons with disabilities.
Some of the policy documents used by the City and NRMHA could be improved, from a
fair housing perspective.
There is a lack of land within the City available and suitable for housing development.
Housing Choice Voucher holders have limited housing options outside of impacted
areas.
Mortgage lending data suggests that minorities are more likely to experience denials and
high-cost lending.

Discussion:
In 2018, the City will address some of the above issues, which were identified in the Market
Analysis.







Work with developers to bring affordable housing to the City.
Provide Fair Housing education workshops for residents and real estate professionals.
The City will continue to fund a Homeless Resource Center at HOPE Community
Services with non-HUD funds. This program provides outreach to the homeless
population in New Rochelle and identifies resources and services to they may be entitled
to. The main objective is find them suitable permanent housing.
The City is allocating 2018 HOME funds for a TBRA program to address the needs of
the homeless population in New Rochelle.
The City actively seeks out landlords to participate in the Housing Choice Voucher
program.
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AP-85 Other Actions – 91.220(k)
Introduction:
This section of the 2018 Action Plan will describe the City's planned actions to carry out the
following strategies identified in the 2018-2022 Consolidated Plan:







Obstacles to meeting underserved needs
Foster and maintain affordable housing
Evaluate and reduce lead-based paint
Reduce the number of poverty level families
Develop institutional structure to deliver services and accomplish Consolidated Plan
goals
Enhance coordination between public and private housing and social service agencies

Actions planned to address obstacles to meeting underserved needs
As in the past, despite City and Westchester County efforts, there remain a number of
significant obstacles to meeting the needs of the underserved. These obstacles include the
following:







Population growth in overstressed areas
Aging population
High cost of housing
Aging housing stock
Inadequate funding to rehabilitate all of the existing housing units in need of repair, and
Lack of knowledge of social service providers in New Rochelle for target-income
residents.

The primary obstacle to meeting underserved needs is the limited resource available to address
identified priorities. The City partners with other public agencies and nonprofit organizations to
leverage resources and maximize outcomes involving housing and community development
activities. In addition, several other obstacles to meeting underserved needs include:
Increased need for affordable housing and supportive services resulting from economic
downturns – While budgets for projects are generally stretched in good economic conditions,
economic downturns exacerbate these issues and concerns
Increased foreclosures and unemployment – In addition to the community implications of the
recession are effects on a more individual basis, such as a high foreclosure rate, the associated
problem of poor credit, and rising unemployment

Actions planned to foster and maintain affordable housing
In addition to the specific objectives for 2018 stated under the section, Affordable Housing (AP55), the City’s Affordable Housing Ordinance adopted in 2006 encourages the creation of
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affordable housing units within new residential or mixed-use developments of ten or more units
by offering a density bonus incentive if affordable units are built or requiring a payment to the
City’s Affordable Housing Fund which is used by the City to provide financing for the
construction of affordable units to developers. The legislation also includes a provision that
anyone demolishing units of low and moderate-income families replace the units to be
destroyed with new affordable housing or make payments to the fund.

Actions planned to reduce lead-based paint hazards
The Westchester County Department of Planning administers a Lead Safe Westchester
program that helps landlords and property owners obtain financial assistance for reducing leadbased paint hazards in their properties. Priority is given to households with children under age
6, properties built before 1978 and vacant properties.
All improvements are performed by a licensed, qualified lead contractor approved by
Westchester County. The Lead Safe Westchester Program is funded through a grant from the
U.S. Department of Housing and Urban Development. Landlords and property owners of singlefamily or multi-family homes located within Westchester County may be eligible for a Lead Safe
grant of $8,000 per unit if the tenants’ household income meets income eligibility requirements.
Larger grants may be available in cases where a lead-poisoned child has been identified.
The Lead Safe Westchester program includes the following:




A website administered by the Westchester County Board of Health which contains
many communications about lead-based paint issues. It is located at
http://www.westchestergov.com/
The County offers an $8,000 grant per unit to assist landlords and property owners to
obtain financial assistance for reducing lead-based paint hazards in their properties. All
improvements are performed by licensed, qualified lead contractors and are approved by
Westchester County Department of Planning.

Actions planned to reduce the number of poverty-level families
Poverty is a function of income, which is related to education, job training and employment.
Annually the City provides CDBG funds to public service agencies to assist households below
the poverty level with services. Major economic development programs in support of business
development and job creation are being undertaken as follows. The City continues to have three
major priorities for expanding the range of economic development opportunities available to lowand moderate-income residents:




Develop new businesses and create new jobs in the target area,
Improve access to employment opportunities within the community development target
area, and
Help residents acquire the skills required for success in today’s job market.
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Actions planned to develop institutional structure
The City’s Development Department is responsible for the management, implementation, and
monitoring of the Consolidated Plan documents, the Assessment of Fair Housing,the Annual
Action Plan, and other documents related to CDBG and HOME compliance. The institutional
structure for providing affordable housing and meeting community development needs involves
many agencies, including the Department of Development and the New Rochelle Municipal
Housing Authority (NRMHA).
In addition, there are several offices within the City’s departmental structure:






Department of Development includes the offices of planning, zoning, historic landmark
review, signage, public parking, building inspection and permitting;
Bureau of Buildings is responsible for code enforcement;
Parks and Recreation is responsible for development and maintenance of parks and
recreational facilities, in addition to the Office of Aging and the Youth Bureau;
New Rochelle Industrial Development Agency provides revenue-bond financing for
economic development projects;
New Rochelle Public Schools also play an important collaborating role in disseminating
information to families and advising the City about impacts of proposed residential
developments on the City’s schools.

The coordination and provision of affordable housing and meeting community development
needs is primarily represented by several essential state agencies:








New York State Division of Housing and Community Renewal (NYS-DHCR)
New York State Housing Trust Fund Corporation (HTFC)
New York State Homeless Housing Assistance Corporation (NYS-HHAC)
New York State Housing Finance Agency (NYS-HFA)
New York State Affordable Housing Corporation
Empire State Development Corporation
State of New York Mortgage Agency

Other public agencies also collaborate in efforts to achieve the objectives outlined in the
Consolidated Plan. These include several Westchester County agencies, such as the
Departments of Planning, Social Services, Health, Mental Health, and Transportation.
The City works closely with several federal agencies, which provide funding for activities, which
implement the Consolidated Plan such as the U.S. Department of Housing & Urban
Development (HUD), which provides entitlement, grant funds through CDBG and HOME. Some
local housing providers expressed a need for more coordination with the U.S Dept. of Veterans
Affairs as well.
The City has on-going partnerships with the following agencies, which are part of the overall
institutional structure, which implements the goals of the Consolidated Plan:
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NDR Group
Westhab
Habitat for Humanity
Westchester Residential Opportunities
WestCop
Housing Action Council
Downtown Business Improvement District
New Rochelle Chamber of Commerce
HOPE Community Services

New Rochelle has worked with several non-profit developers in the creation of affordable
housing including Westhab and NDR Group who produce the majority of the affordable housing
units.

Actions planned to enhance coordination between public and private housing and
social service agencies
The City continues to coordinate efforts with area private industries, businesses, and social
service agencies. This coordination effort is currently ongoing with the development of the City's
Comprehensive Plan process, EnvisioNR, and the regional Sustainable Communities Initiative.

Discussion:
N/A
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AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
The City does not have a Section 108 Loan program or receive surplus funds from urban
renewal settlements. No CDBG funds have been returned to the line of credit during 2015 and
do not have any float-funded activities that would produce program income.
Usually, the City uses 100% of its CDBG funds for activities benefitting low and moderateincome persons. The City does not use CDBG funds for slum and blight or urgent need
activities.
The City uses a 3-year period to meet the 70% overall low/mod benefit requirement for its
CDBG activities. The City’s 2018 Annual Action Plan will cover the first year of its 3-year cycle,
which extends from 2018-2020.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.

1. The total amount of program income that will have been received before
the start of the next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be
used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the
planned use has not been included in a prior statement or plan.
5. The amount of income from float-funded activities
Total Program Income

0
0

0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities
2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action
Plan.

0
100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(l)(2)
1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:
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Not applicable - No other forms of investment are anticipated during 2018.
2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:
Not applicable - The City does not anticipate undertaking affordable homeownership projects
with HOME funds during 2018; however, the City has written guidelines for resale/recapture of
homebuyer units that were built with HOME funds.
3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
Not applicable - The City does not anticipate undertaking affordable homeownership projects
with HOME funds during 2018; however, when homeownership projects are undertaken, the
City requires that an Affordable Declaration be filed in the Westchester County Clerk's Office as
part of the contract of sale which places a lien on the property for the affordability period.
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds along with a description of the refinancing guidelines
required that will be used under 24 CFR 92.206(b), are as follows:
Not applicable - The City does not intend to refinance debt.
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Appendix - Alternate/Local Data Sources
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